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Pabouas mporpamma aucuurmumasl 51.0.04 «Komananas paboTa ¥ JHAEPCTBO» COCTABICHA B
COOTBETCTBUU C (peliepaibHbIM T'OCYAAPCTBEHHBIM O00pa30BaTebHbIM CTAHJAPTOM BBICILETO
obpazoBanus (PI'OC BO) no nampasnenuto 05.04.06 «Oxoa0rust 1 HpUpPOIONIOIE30BAaHIE)
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N.0. ®amwius, H0JDKHOCTH, YU€Hasl CTEIeHb, YU€HOE 3BaHUE i

Pabouas nporpamma nuctimiumabel «KoMmanHas paboTa v TUIEpCTBOY» YTBEPKACHA
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3aBenyromuii kadeapoi KonpkoB A.T.
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PykoBoauTens 0a30BOro 1eHTpa Jompa FOnust
VHKJIFO3UBHOTO o0pazoBaHus B MuxaitsioBHa
CaxanuHckoi obnactu I'BIIOY

«CaxalMHCKUH TEXHUKYM CEPBHCA»

© ®I'bBOY BO «CaxI'V»



1. HEJIb ¥ 3AJAYU JTUCUMUILTAHBI (MOIY/1A)

Heasr mucuumiamubl (Modyns) — HOpMUPOBAHUE y CTYJACHTOB HABBIKOB M YMCHHIA,
HEOOXOAMMBIX [UIsI YCIEHNHON paboThl B KOMaHIe MpPOECCHOHANOB; BBIPAOOTATh y HHUX
JUJEPCKHE KauyeCTBa, HAYYUThb CTYAEHTOB Pa30MpPaThCS B BOIMPOCAX TPYIIIOBOTO IOBEICHUS,
yMeHHe paboTaTh C IIOJBMU, TPAMOTHO YIPABISATH KOMAaHIHOW pabOTON COTPYIHUKOB
OpraHu3aIluH.

3agauu IUCHUIIIMHBI (M00Y1:):

—  HW3YYHTh COBPEMEHHBIC KOHIETITNH () (PEKTUBHOTO JINIEPCTBA;

—  ONpeneNuTbh OCHOBBI KOMaH000pa30BaHNs;

—  BBIIBUTH YCIJIOBUS PE3yJIbTaTUBHOCTH KOMAH/Ibl B OPraHU3alINH;

—  BBISIBUTH TEXHOJIOTMH aHAIM3a MHIUBUIyaIbHON U IPYIIIOBOM pabOTHI,

—  BBISIBUTH T€XHOJIOTMH TPYIIIOBOTO MPUHATHUS PEIICHHUIA;

—  ONpPEAeTUTH yCIoBUs (POPMHUPOBAHKS aBTOPUTETA TUCPA;

—  OIpeAenuTh yciaoBus 3¢p(HEeKTUBHOCTH KOMMYHUKALINHY;

— BBUSIBUTh  COACpP)KaHHME  KOMMYHHKATHBHOH  KOMIIETCHTHOCTH  MEHEKEpa,
MPETEHIYIOIIETO Ha poJib JIUJEpa,;

—  TPOU3BECTH COIUOJIOTHYECKOTO OCMBICICHHSI OCOOCHHOCTEN pa3BUTHSI POCCUHUCKOTO
oOmrecTBa.

2. MECTO JUCHUAITIJIMHBI MOAYJIA) B CTPYKTYPE
OBPA3OBATEJIBHOM ITPOI'PAMMBI

Huctunnuaa «KomanaHas paboTta w0 JHASPCTBO» SBISIETCS DJIEMEHTOM 00S3aTelIbHON
gacTthto mnporpammbl b1.0.04 mo wHanpasmeruto mnoxarotoBku 05.04.06 «DOkomorus wu
MIPUPOJIOTIOE30BAaHUE

[IpepeKBU3UTHI AUCIUTLIHHBL: HUIOCODUS.

[TocTpeKkBU3UTHI QUCITUTITMHBL: OTCYTCTBYIOT.

3. ®OPMHUPYEMBLIE KOMIETEHIIMM W WHIAKATOPBI WX
JOCTWKEHUS O JUCLUILIMHE (MOIY.JIIO)

Koabl Copep:xxkanue Ko nu HanMeHOBaHM e HHIMKATOPA A0CTUKEe HUS
KOMIeTe HIUU KOMIeTe HIM it KOMIIeTe HIIM U

YK-3 YK-3. CnocoOen | VK-3.1. 3naer mnpaBuia KOMaHIHOW paboOThL
OpraHH30BaThL B | geoOxoauMBble yCaoBHS 11 (D PEKTUBHON KOMaH THOU
PYKOBOAUTD paboTHI;
EEEZEZ?LIBI;ZMMHH’ VYK-3.2. VYmeer miaHupoBaTh KOMaHAHYIO paloTy,
KOMAHJTHYIO pacrpenensaTb — MOpydeHHs U JETeTUPOBaTh
CTPATeruio JuIst | HOMHOMOYHS WIEHAM KOMaHIbL, OPraHU30BLIBATH
JOCTHKCHHUS OOCY)XKJIeHHE pa3HbIX WJEH W MHEHHH; MpeiBUAUT

[IOCTABJICHHOM LU PE3YIbTAThI (HOCJIG,[[CTBI/Iﬂ) KaKk JHYHBbIX, TaK U
KOJIJICKTUBHBIX e CTBUH; OpraHu30BaTh u
PYKOBOJIUTH  pabOTOM  KOMAaHJbI, BbIpaOaThIBas
KOMaH/IHYIO CTpaTETUI0 JUTISE JOCTHKEHUS
IMOCTaBIICHHOM 1IEJIH;

VK-3.3. Brageer HaBblKaMU  OCYILECTBJIEHU S
NEATEIIFHOCTH 10 OpraHW3allid U PYKOBOJCTBY
paboToil KOMaHIBl Ui JOCTH)KEHUS TTOCTaBICHHON
e




VK-6 Cnocoben VK-6.1. 3Haer
ONpenesaTh u
peaTn30BhIBAThH
MPUOPUTETHI
cOBCTBEHHOI X I/ICHOJ‘ILSOB%HI/IH VBO
NESTEINEHOCTH J | COLMOKYIBTYPHOI CPEeOii.
CIIOCOOBI ee
COBEPILIEHCTBOBAHUS
Ha OCHOBC | TOCTHIKCHHUS 1ICTIH.
CaMOOILICHKH

M3MEHSIIONMXCS YCIOBUH PhIHKA TPY/Ia.

MPHOPHUTETHI COOCTBEHHOM
JESATCIIbHOCTH M KPUTEPUU OIECHKH COOCTBEHHBIX
PECYPCOB, U UX TPEACTIHI C YIETOM IEIeCO00pa3HOCTH

B3aHUMOJICHCTBUHI C

VK-6.2. YMmeer onpenensaTe TPaGKTOPHUIO JIUYHOTO U
podeCCHOHATBHOTO CAMOPA3BUTHS M MHCTPYMEHTHI

VYK-6.3. BrnageeT crmocoOHOCTBIO K BBICTPAaMBAHUIO
COOCTBEHHOM rHOKOH MpodeccrnoHaNTbHON TPASKTOPUH
C Y4Y4EeTOM HaKOIUICHHOTO OIbITa JeSTEIbHOCTH,

4 CTPYKTYPA U COAEP)KAHUE JUCHUILJIMHBI (MOAYJIS)

4.1 CrpykTypa AMcHUNJIHHBI (MOAYJIs1)

OOmass TPyIOEMKOCTh TUCHUIIIUHBI (MOIYMs) COCTaBIseT 2 3aueTHhIX enuHul (72
aKaJIeMUYECKHX Yaca st OYHON (opMBbI OOydEHHUSI.

Bun paGotet TpynoeMKocCTb, aKa/.
9acoB
2 cemecTp BCETO

OO0mas Tpy10eMKOCTH 72 72
KonTakTHasi padora: 26 26
Jlexuu (Jlek) 4 4
[MpakTuyeckue 3ausatus (I1P) 18 18
Kount TO 4 4
CamocTosiTeIbHAsSI padoTa: 46 46
- BBINTOJIHEHUE WHIMBHIyaTEHOTO TBOpUeckoro 3ananus (UT3); 8 8
- HartucaHue pedepara (P); 8 8
- Hartucanue ’cce (D); 8 8
- CaMOIIOJArOTOBKa (MpopabOTKa M TMOBTOPEHHUE JICKITMOHHOIO 3 5
MarepHuaia i MaTepraia yaeOHUKOB U YIeOHBIX TOCOOHHN);

- MMOJrOTOBKA K MPAKTHUECKUM 3aHATHSM; 8 8
- IOJITOTOBKA K TIPOMEXKYTOUYHOMN aTTECTAIlUH U T. T1.) 6 6

4.2 PacnipeniejieHue BU0B padOThI M MX TPYA0€MKOCTH MO pa3jaeiaM AUCHUIIIHHBI (MOIYJISA)

Ounas Gopma oOydeHus

Ne Pasnen nucuunnuuel/ Bubt yue6Hoii @DOopMBI TEKYILETO
/T TEeMBI paBoTH! (B Yacax) KOHTPOJISl yCIIEBAeMOCTH,
IIPOMEKYTOUHOU
KOHTaKTHas aTTecTaluu
0]
S S =
= = B
3 = O
o o S\
= S x| B @
5| = = Q o
2|2 | 85| 3¢
8| 2 &5 O &
= = 3
1 Pazoen 1.  Teopemuueckue | 2 2 8 12 Tecmuposanue, no02omoska
OCHOBAHUSL KOMAHOHOU pabomul coobwenull c
u 1depcmea MYTbMUMEOUUHOT
npeszenmayuetl,




obcydcoenue  coobwenull,
oenosas uepa, peghepam

2 Teopus rpynmn. [lonsTie mamoit | 2 2 2 TectupoBanue
IPYIIIBI, KOJJIEKTUBA, KOMaH/IbI.

3 Komanna: yciIoBus | 2 2 2 IloaroroBka cooOmmeHuit ¢
BO3HUKHOBCHHSI, TPUHIIHTIBI MYJIBTUMETUITHON
paboThI, ATaIbI Npe3eHTalnnen
KHU3HEACATEITBHOCTH.

4 JlumepctBO B COBpeMEHHOM | 2 2 4 Pedepar, oOcyxkieHne
OpraHu3aIuu COOOIICHMIA.

5 Pors mmpmepa B mpomecce | 2 2 2 JlenoBas urpa
KOMaHJTHOM paOOTHlI.

6 Paszoen 2. Ipuxnaonvle 2 2 10 10 | Kommponvuas paboma,
acnekmul KOMAHOHOU pabomovl u acce, npezenmayuu,
Juoepcmaa UHOUBUOYATIbHBIE

meopueckue 3a0anus

7 Texnonoruun yIpaBiaeHHs | 2 4 5 WnuBuayaneHble
KOMaH/I000pa30BaHHEM TBOPYECKHE 3aaHUS

8 [TpoGaembr yrpasieHus | 2 2 1 Occe
rpynnamMu 1 KOMaHJaMH

9 ConnanbHO-TICHX0JIOTHUECKOE 2 4 2 KonTponsHas padora
WCCIICJIOBAaHUE  JIMJIEPCTBA U
MaJIOH IPYIIIIBIL.

10 | 3auém 2 - - 6 3auem no buremam

11 | Umoeo: 4 18 46

4.3 Conep:kanue pa3aesioB QM CIHILIAHBI.

Pasoen 1. Teopemuueckue ocnosanusi KOMaHOHOU pabomvl U 1UOEPCMEA.

Tema 1. Teopus rpynn. [lonsiTue Masioi rpynibl, KOJUIeKTHBA, KOMAH/IbI.

[lonsATHe conuanbHOM TpYIIBL, Majas IPYIIA, €€ OCHOBHBIE XapaKTEpUCTHUKHU. ['pymnma kak
JUHAaMH4YecKoe oOpa3oBaHHUE, ATambl pa3BUTUA Tpynnbl. OEeHOMEHBbI I'PYNIOBOW AMHAMUKU:
KOH()JIMKTBI, OTPYNIJICHHE MBIIUICHUS, BIUSHUE MEHBIIMHCTBA U T.J. KOMMYyHUKaTHBHBIE
IIPOLIECCHI B IPYIIIIE.

Tema 2. Komanaa: yciaoBHS BO3HUKHOBEHHS, NPHHIMNbI PadoTbl, 3TaNbI
JKU3HedesITeJIbHOCTH.

Komanga kak crnenuduueckuil BUJ Tpynmnbl. YCIOBUS BOSHHUKHOBEHUS KOMaHABL [IpuHIUTIBI
paboTel KOMaHIbl. PanMOHaNBHBIA COCTAaB KOMAaHMABL: YHCIEHHOCTb, poiu. ColHaNbHO-
MICUXOJIOTMYECKasl CTPYKTypa KOMAaHIbL. YCJIOBUS OCYIIECTBICHUS KOMAaHJIHON paloTEHI.
WnauBuayanpHble M TPYNIOBBIE LEIM M LEHHOCTU. OTambl KOMaHI000pa3oBaHUs H
KU3HEJCATEIbHOCTH KOMaHbl. JIMHaMu4eckue Mmpouecchl, MPOTEKaloUMe B Pa3BUBAIOLICHCS
rpynne. ®yHKIun KoMaH el MeXxaHu3Mbl KOMaHIHOW paOOTHI.

Tema 3. J/IugepcTBO B COBpeMeHHOI OpraHu3anmuu.

AHaNIU3 TOHATHS «IHACPCTBOY», THYHOCTHBIC KaueCTBa JIUJIepa, GYHKIIMOHAIBHBIC POJIU JIU Aepa.
Tunonoruss nuaepoB. OCHOBHBIE TEOPUU JHAEPCTBA (TPaJUIIMOHHBIC, CHUTYaI[MOHHBIE,
noBezeH4Yeckue). COBpeMEeHHbIE KOHIIEIIIIUH JIUIEPCTBA.

Tema 4. Posib Jiuepa B npouecce KOMaH/IHOM padoThbI.



BrnacTHbie pecypcbl uepa Kak KI04eBOW HHCTPYMEHT yIIpaBieHUs KOMaH /10i. OCHOBHbBIE THIIBI
POJICBBIX CTPYKTYP KOMAaHABI 1 CTUJIU PYKOBOJACTBA . XapmMa Juacpa U UHCTPYMCHTLI
UppalMOHATBHOTO TOAYMHEHU. B3auMocCBs3b cTUIIs uaepcTBa U 3 (HEKTUBHOCTH KOMaHIHON
paboTHL.

Pa3zoen 2. Ilpuxnaounvie acnekmuvl KOMAHOHOU pabomul U 1UOEPCMBA

Tema 5. TexHo10rnu ynpapJieHis KOMaHA000pa3oBaHUEM.

deHoMeHbl B3aUMOBIUAHUA. YCiIoBHUs (opMupoBaHus arMmocdepsl nosepus. Mcmnonb3oBaHue
(€HOMEHOB TpYINIOBOM KU3HEACATEIBHOCTH JUIS YIPABICHHUS KOMaHI000pa30BaHUEM.
OcobeHHOCTH TpymnIoBoro MblwieHUs. OpraHuzanus M KOOpAMHALMS pabOThl KOMaHJbL
IInanupoBanue. Kontpons. Ilcuxomorndeckuii noprper KOMAaHIHOIO Urpoka. TpeHuHr
KOMaH1000pa3oBaHusl. Buasl THMOUIAMHTA.

Tema 6. [Ipo6;1eMbI ynpaBJjieHUs TPyNIIIaMH 1 KOMAHIAMHU.

OcHoBHbIE MPOOJEMBI yIIpaBICHUS TPYNNON M BapuaHThl uUxX peiieHus. [loHsTue kKoH)IUKTA.
IMogxoap!l K M3y4eHHUIO KOH(IUKTA. MEXINYHOCTHBIC, BHYTPUTPYIIOBbIE U MEXIPYIIIOBbIE
KOH(JIUKTBI. AHaIN3 KOHGIUKTHOHN cuTyaluu. CTpaTeruu noBeeHus B KOHQINKTHON CUTYallHu.
CrniocoObl mpenynpexaeHus U paspelieHuss KOH(IMKTOB B rpymmnax u komanaax. Crpecchl u
CTPECCOYCTOMUNBOCTH KaK CIIOCO0 MpeAyNpexACHHS] KOHPIUKTOB.

Tema 7. CounajJbHO-NICUXO0JI0THY€ECKOE MCCeI0BaHM e JIMAe PCTBA M MAJION I'PYIIIbI.
MCTOIIBI CONUAJIBHO-TICUXOJOTHYCCKOTO UCCIICAOBAHUA: TCCTUPOBAHUC, MHTCPBbIO, H3.6JIIO,[[€HI/I€,
JKCTIEPUMEHT, aHKETHUPOBaHUE u T.II. Coumomerpuyeckoe U3yueHue

IPYIIIOBOH CTPYKTYPBI.

4.4 TemMbI 1 NIaHBI NPAKTHYE CKUX/JIA00PATOPHBIX 3aHATHH

IIpakTyeckoe 3ansitue (B popme cemunapa) 1 (8 u.) Tema «Teopusi rpynm»

Bonpock! i o6cyxienuns:

1. IlonsTHe conManbHON IPYIIIBI, MaJasi TPYIINa, €€ OCHOBHBIE KiIacCU(UKAIIIH.

2. ®opManbHO-CTPYKTYPHBIE U COLIMAIbHO-TICUXOJIOTHYECKNE XapAKTEPUCTUKHU TPYIII.

3. JluHaMuKa MaJIoi IpyIIIbL, 3Talbl pa3BUTUS IPYIIIBL.

4. I'pynmoBoe maBieHHE. OKCIEPUMEHTAJIbHBIE KCCIIEI0BaHUS KOH(DOPMHOCTU. YCIIOBHS,
OTIPEICIIAIONIE KOH(DOPMHOCTb.

5. MexaHHU3MBI BIMSHUS IPYNIIOBOTO MEHBIIMHCTBA

TectupoBanue o onpocHuky Kerremna «KorhpopMu3zM—HOHKOHGOPMHU3MY.

IIpakTnyeckoe 3ansitue (B d¢opme cemunapa) 2 (2 4.) Tema «Komanga: yciaoBus
BO3HUKHOBEHU I, TPUHIIUIIBI pa00ThI, ITANBI KU3HeE1eATEJIbHOCTH »

1. CylHOCTh TOHSATUH «KOJJIEKTHUBY, «TPYIIay, «OpUragay, «KkoMaHaa», Ipu3HaKu KOMaH bl
2. Paznuunble mOaX0abl K KiIaccuPUKaIuyu KOMaH,]

3. DTanbl CTaHOBJIEHUS KOMaH bl

4. PacnpenenieHue pojeid B KOMaHIax

5. ConnanbHO-TICUXOJIOTHYECKHE OCOOCHHOCTH PadOTHI B TPYIIIE U B KOMaHIE.

IpakTuyeckoe 3ansatue (B popme cemunapa) 3 (2 4.) Tema «JIuepcTBo B COBpeMeHHOM
OpraHu3anumn»

Bomnpocs! i o6cyxaeHust:

1. AnHanu3 NOoHATHS «JIUAEPCTBOY, TMYHOCTHBIC KAUeCTBA JIUEPA.

2. DyHKIIMOHAIBHBIC POJIH JTUICPOB.

3. Tumnonorus MuaepoB B COBPEMEHHON COLUATBLHO-TICUXOJIOTUYECKOH HayKe.

4. TpaauimoOHHBIE TEOPUH JTUACPCTBA



5. CutyanuoHHBIE TEOPUU TUIEPCTBA
6. IloBemeHUYECKHE TEOPHUH JIUICPCTBA
7. CoBpeMeHHbIe KOHIICTIIINH JINIePCTBA

[IpakTuyeckoe 3ansitne (B ¢opme cemunapa) 4 (2 4.) Tema «Poab Jauaepa B mpouecce
KOMAaH/IHO¥ padoThI».

Bomnpocs! i o6cyxaeHust:

BnacTHble pecypchl nuiepa Kak KI0YE€BOM HHCTPYMEHT yIIPaBiICHUSI KOMaH I0M.

OCHOBHBIE TUIIBI POJIEBBIX CTPYKTYP KOMaH/]Ibl U CTUJIU PYKOBOJICTBA .

['pyrmmoBeie HOPMBI U KX 3HAYEHUE /U1 KOMaHTHOHM paOOTHI.

Xapusma auaepa ¥ HHCTPYMEHTBI UpPAllMOHATBLHOTO MO JYMHEHHUS.

BsaumocBs3b cTuiis pykoBoAcTBa U 3GGHEeKTUBHOCTH KOMaHIHOM pabOTHI.

agrwpnPE

IIpakTnyeckoe 3ansitue (B ¢opme cemunapa) 5 (2 4u.) Tema «TexHonornu ynpabJjie HUS
KOMAaH/1000pa3oBaHHe M.

Bomnpocs! i o6cyxaenust:

1. ®eHOMEHBI IPYNIIOBOTO B3aUMOBIIHUSHUS.

2. YcnoBus (popMupoBaHHs aTMOC(Ephl JOBEPHsI B TPYIIIIE.

3. [lcuxonornyeckui MOPTPET KOMAHTHOIO UTPOKA.

4. TpeHUHT KOMaH1000pa30BaHus: OOIIAsT XapaKTEPUCTHKA: II€ITH, ITAIIbL.

5. BapuaHTbl IpOBeeHUs TPEHUHIOB: YINPA)KHEHUs, HallpaBIeHHble Ha  (OpMUPOBaHHE
KOMaH/Ibl.

IpakTuyeckoe 3ansiTue (B gopme cemmunapa) 6 (1 4.) Tema «IIpobaemsbl ynpasJjieHust
rpynnamMu U KOMaHAaMK).

Bonpocs! 1uist o6cyxieHus:

OcHoBHbIE TPOOIEMBI YIIPABICHUS TPYIION U BapUAHTHI UX PEILICHUS.

[onstre kondnukTa. [Togxoap! K U3ydeHUIO KOHQIUKTA.

MeKITUYHOCTHBIE, BHYTPUTPYIIIIOBBIE U MEXTPYINOBBIE KOH(IUKTHL

Ananu3 KoH(PIUKTHOM cuTyanuu. CTpaTeruu MOBeACHUS B KOH(DJIUKTHON CUTYAIUH.
CriocoObI mpeaynpexaeHIS U pa3peiieHruss KOH()IUKTOB B TPyNIaX U KOMaH/aX.

Crpecchl ¥ CTPeccOyCTOMYUBOCTD KaK CIIOCO0 MpeaynpekaeHus: KOH(IMKTOB.

oukrwdpE

IIpakTnyeckoe 3ansatue (B popme cemunapa) 7 (1 4.) Tema «ConuajabHO-ICHXO0JIOTHYECKOe
HCCJIeIOBAHUE JINAEPCTBA U MAJION TpynnbI».

1. Metona cotmomeTpuun

2. Metop rpynmnoBoi OIEHKHU JTUYHOCTH

3. Meton HabmoaeHus

4. Metop SKCIepuMEHTa

5. MeTos1 aHKETUPOBaHUS U HHTEPBBIO.

S TEMbI JUCHUILVIMHBI MOAYJA) A CAMOCTOATEJIBHOI'O
N3YYEHUA
He npegycmoTpeHsl.

6. OBPA3OBATEJIBHBIE TEXHOJIOT'MM

Ne Bujabl yueOHbIX
HaumeHoBaHmue pa3ieia . O06pa3oBaTe/IbHbIE TEXHOJOTHH
n/n 3aHATHM
1. |Pazoen 1. Teopemuueckue |J/lexyus 1. Beoonas nexyus ¢ ucnonvzosanuem
OCHOBAHUSL KOMAHOHOU 8UDEOMAMePUANO8
pabomyl u 1udepcmaa. Jexyus 2. Jexyus c UCNONB308AHUEM
MYTbMUMEOUUHOU Npe3eHmayuy




Jlexyus 3. Ilpobnemnas nexyus
Jlexyus 4. IIpobnemnas nexyus
Cemunap 1. I'pynnosas ouckyccus, paboma 6
MUKpo2pynnax
Cemunap 2. Paszseprymas beceoa c
obcysicoeHuem 0oknaoa
Cemunap 3. Paszseprymas beceoa c
obcysicoeHuem 0oknaoa
Cemunap 4. I'pynnosas ouckyccus, paboma 6
MUKpo2pynnax
Camocmoamenvnaa |Koncynomuposanue u npogepka
paboma OOMAWHUX 3A0AHUL NOCPEOCEOM
971€KMPOHHOU NOYMbl
2. |Paszoen 2. Ilpuxnaonvle Jlexyus 5. Jlekyus c UCNONIL308AHUEM
acnexkmul KOMaHOHOU MYTbMUMEOUUHOU Npe3eHmayuy
pabomwl u 1udepcmea Jexyus 6. IIpobnemnas nexyus
Jlexyus 7. Temamuueckas ouckyccus
Cemunap 5 I'pynnosas ouckyccus
Cemunap 6 Paboma 6 muxpoepynnax
Cemunap 7 Pazeepuymas beceoa c
00cydHcoeruem 00K1ada
Camocmoamenvnas |Koncynemuposanue u npogepka
paboma 0OMAWHUX 3a0aHUL NOCPEOCMEOM
91€eKMPOHHOU NOYMbl

7. OUEHOYHBIE CPEACTBA (MATEPHUAJIBI) JJIS1 TEKYLIEI'O KOHTPOJIA

YCHEBAEMOCTH, MPOMEXYTOUYHOM ATTECTALIMM OBYYAIOIIUXCS IO

JUCLUIIMHE (MOYJTIO)

Koumponvnas paboma Ne 1 ons mexyue2o KOoHmpo/ist 3HAHUIL.

Bapunanr 1

1. OxapakTepusyiiTe OCHOBHBIC HAINpaBICHUS M3Y4YEHUS MaJbIX Trpynn (B 3amagHoOd H

OTEYECTBEHHOM COLMAIbHOM IICUXOJIOTHH ).
2. JlaiiTe MHTEpPHPETALUIO TOHSITHS

«CILJIOUEHHOCTD»

NICUXOJJUHAMHYECKOTO, KOTHUTHBHOT'O, IEATEIIbHOCTHOTO TIOIXOIOB.
3. TlpuBeaute mpuMepsl MPOsBICHUs (HEHOMEHOB TPYIIIOBOrO JapieHus. OMUIIMTE OCHOBHBIC

IKCIIEPUMEHTAILHBIE HCCIIEIOBAHUS TAaHHOTO (PEeHOMEHa.
4. CoorHecute damMunuio (paMUINN) YICHOTO ¢ TEPMUHAMH, KOTOPBIC OH BBEJ B HAYYHBIH

['pynmel uneHcTBa U peepeHTHBIE TPYIIIBI
['pynoBast CiizIO4eHHOCTH

Kondopmuzm

BnusHue 60NBIIMHCTBA ¥ MEHBIIMHCTBA
LleHHOCTHO-OpHEHTAIIMOHHOE TMHCTBO

BBeieHHBbII B HAY4YHbIii 000POT TepMHH Ilepconannu
Manas rpynna S1. Mopeno
Komno3nunus u cTpyKkTypa rpymnibl Cr. Munrpam
['pynnoBast ATMHAMUKA M. epud
IlepBuyHBIE U BTOPUYHBIE IPYIIIILI K. JleBun
dopmanibHbIC 1 HEGHOPMAaTBHBIC TPYIIIHI C. A

C. MockoBuuu

M. Hoiy, I'. Ixepapn
2. Meiio

A.N. Jonnos

A. B. IlerpoBckuii

000pOoT.

C no3unuu COIUOMCTPHUUCCKOIO,




5. 3anoaHuTE TaONIUIly, XapaKTEPUIYIOLIYI0 Pa3IMYHbIe KOHIEMIIUU JTHAePCTBA:

Ilpusnak Tpaouyuonnwvie | Cumyayuonnsie | Illosedenueckue | Cospemenmvie
[Ipencrasurenu
OcHoBHas
KOHIIETITIHS
JlocTonHCcTBa
Henocrartku

Ipumep Oenosoii ucpul

HenoBasi urpa «CutyaniuoHHOE JIM1€PCTBO»

B pamkax naHHOM UTPHI BBl MPEIOCTABUTE BOZMOXKHOCTD YIaCTHUKAM MPOXKUTH BCe 4 CTUIIS
JUAEpCTBA U AaTh BO3MOXHOCTbH IMYYBCTBOBATh AMOLUM, KOT/Id CTHIIb JIMJIEPCTBA HE MOJIXOAUT
MOJ] COTPYAHUKA U Ha000poT. B pe3ynbpTaTe 3TOro Keiica mpuMeHEeHHE CTUIIS JIMAEPCTBA OyaeT
OCO3HAHHBIM.

PykoBoacTBO K peanu3zanuu

1) 'pynma genutcs Ha 2 yacTu mo 4 4yenoBeka. 4 yeroBeKa UTPatoT Poiib PYKOBOIUTENEH,
4- TOqYMHEHHBIX

2) KaXIOMy pa3gaeTcs WHAWBUIyalTbHAs WHCTPYKIHS, ACTUTCS C KOTOPOH OH HE
nopkeH. Jlanee yuaCTHUKH TOTOBATCS K MPOBEICHUIO MHINBUTyalbHON Oece/bl C COTPYIHUKOM
(0KOJI0O SMHUHYT Ha COTPYAHMKA). YYaCTHUKHM — COTPYIHUKH TOTOBATCS K Oecene B paMKax
WHCTPYKLINHU

3) BBepxy y KaxJI0OTro y4aCTHUKA-pYKOBOJMUTEJS yKa3aH CTUIIb JIUJIEPCTBA, KOTOPHIA OH
JIOJIKEH MPUMEHSTh KO BCEM COTPYAHHKAM. Y Y4aCTHUKOB-COTPYAHUKOB - YPOBEHb Pa3BUTHUS, U
OH MPUJCPKUBACTCS €T0 CO BCeMH pyKoBoauTenssMU. OueHb BaXKHO YTOOBI BCE BHE 3aBUCHMOCTH
OT. CUTYalluHl IPUACPKUBAIUCH HHCTPYKLIUH

4) nanee rpynmna pacXogUTCS W KaXKIbI PYKOBOAMUTENb JOJKEH IMPOBECTH C KaXIbIM
COTPYOHHKOM 5-MUHYTHYIO Oecemy 1o Kelicy. IToro depe3 Kaxaoro nmoA4nHEHHOTO npoiinet 4
PYKOBOJUTENSI CO CBOMM CTHJIEM JIUACPCTBA M KaXK B PYKOBOJAUTENb MPOUIET 4 MOTIMHEHHBIX
CO CBOMM YPOBHEM pPa3BUTHUSI.

5) 3ajaya MOJUUHEHHBIX - ONPEJENIUTh CTHIIb JIUIEPCTBA KaXKJOTO PYKOBOIUTEIS

6) 3amavya PykoBoauTeneii- onpeaenuTh YpOBEHb Pa3BUTH KaXKJOTO MO YHHEHHOTO

7) npu pa3dope yaeauTe BHHUMaHUE SMOLKUOHAIBHOMY COCTOSHUIO, IOHMMAaHMIO 3ajad,
(YHKIIMY KOHTPOJIS U TIpoyee

JAupexTHBHBII cTHIIB (S1)

WNuctpykiusa st PykoBoauTens: Thl pPEIIMJI OCBEXKHUTH 3HAHUS COTPYJHUKOB CBOEH
KOMaHJbl MO HaBblkaM npojgax CuM KapA W peumil A 3TOr0 MPOBECTH MHUHU-TPEHUHI.
PazpaboTky ¥ mnpoBeieHUE TpPEHUHTra JABE HENEIM Ha3aJ Thl MOPYYUT OJHOMY M3 CBOUX
MIPOMOYTEPOB.

Ceiiuac Te0e MpeICTOUT BCTpeya ¢ HUM IO DTOMY BOIIPOCY.

TBou nericrBus:

e Tbl HE OXKUIACIIIL, UYTO COTPYIHUK MHOTO CJIENIall, TAK KaK BO BpEMsI MPE3EHTAILIMH 1 ITOCIIC Hee
OH He 3aJ]aBaJl HUKAKUX BOIIPOCOB, HO Thl TOTOB NPUHTH K HEMY Ha OMOLIp.

e Thl B3sUI manky MaTepHasioB IO MOJATOTOBKE K TPEHUHTY U NONPOCHIIb €70 IMPOYUTATh €€ U
pacckaszaTh Te0e OCHOBHbIE MOMEHTBI, KOTOpPbIE OH YCBOMJI uepe3 3 JHS.

e Tbl MOATOTOBWII IIJIAH JCHCTBUH 110 MTOATOTOBKE MPE3CHTAIMH. B 4aCTHOCTH 3TO MOXKET OBITh:
IJIe U Y KOTO B35Th MaTepUaIIbl, POCKTOP, HOYTOYK, MOJATOTOBUTh Pa3daTOYHBIA MaTepHuall,
npuriiacutb KoMmepueckoro AMpeKkTopa Uisi OTBETOB HAa TEXHUYECKHE BOIPOCHI M
MIPOKOHCYJIBTUPOBATECSA Y HETO O MPaBUJIBHOCTH HM3JOXKEHHUs MaTepuana. Thl MOMpPOCHUIIb
MOAYMHEHHOTO 3al0JIHATH TUIaH [0 X0y MOJArOTOBKH K MPE3EHTAUHU U OTYUTHIBATHCS I1€pEN
TOOOM IO X0y €r0 BBHITOJHEHUS,

e Tbl 0OBACHSCIL €MY, YTO TPEHUHT JOJKEeH AUTHCA He Oosee 3-X 4acoB.



e Tbl muIaHupyenb MPOBOAUTH C HUM €XKEJIHEBHBIE BCTPEUH, YTOOBI OTCICKUBATH IPOrPECC.

e Jlamp eMy MOHAThH, YTO Thl XOYEllb HPOCIYIIATh TPEHUHT B €r0 HCIOJIHEHUH IEpEe]l ero
IPOBEJICHUEM ISl COTPYIHUKOB OTJENA.

e Tbl MOUYEPKHEIIb BaXXHOCTh COOJIOCHNS YCTaHABINBAEMBIX TOOOH CPOKOB.

e Trl ycTaHaBIMBaellb TJIaBHBIA MPUOPUTET TPEHUHTA [10 CPABHEHUIO C APYTUMHU JIeTaMHu.

e B koHIle BcTpeur IpOCUIb €ro MOBTOPUTH BCE 3aTPOHYThIE TOOONH MOMEHTHI U CPOKH, YTO OBl
yOeIUThCS, YTO OH BCE MOHSUT U 3alIOMHUJL.

HacraBauyecknii ctuib (S2)

WNuctpyknusa nns PyKoBOOWTENS: Thl PEIIMII OCBEKUTh 3HAHUSA COTPYAHHKOB CBOETO
nozpas/iesieHns o HaBblkaM [Ipogak cuM Kapa U penmul A 3TOro MPOBECTH MUHM -TPEHUHT.
Pa3paboTky 1 mpoBeieHNEe TPEHUHTA IBE€ HEJIeIHN Ha3a/l Thl HOPYYHII OTHOMY U3 IPOMOYTEPOB.

Ceiiuac Te0e MpeICTOUT BCTpeUya ¢ HUM IO 3TOMY BOIIPOCY.

TBou neiicTBUA:

e Tbl He xJeub, YTO COTPYJHUK MHOIO CJejiajJ B IUIAHE IMOJATOTOBKM TPEHHHIA, U Thbl
BCTPEYAEUILCSI C HUM CETOJIHS, YTOObI PEIOKUTH CBOO ITOMOIIIb;

e Tbl oXujaeumb, 4TO COTPYIHUK OyIET HE YBEpEH B CBOUX CHJIAX U HEMPHUSATHO MOPaKEeH
KOJIMYECTBOM MaTepuaia, KOTOPOe I0JKHO OBbITh yI0XeHO B 3 yaca,

e Tbl mpeamonaraenib, 4To OH OyAeT BBICKA3bIBaTh OOJBIIOE KOJIMYECTBO COMHEHHUI WU
BO3PAKEHUI U MTO3ITOMY, HE JI0KUJIASACh UX, OyJenlb OOBACHATh BaXKHOCTh ATOTO TPEHUHTA U
TBOIO YBEPEHHOCTD, UTO C TBOEH IOMOUIBIO BCE MOIYUYUTCS OUEHB XOPOLILIO.

e Thl rOTOB pa3AenuTh BCE COMHEHHS U OECIIOKOMCTBA TBOETO MOAYNHEHHOTO

e Tbl IpeanoXuIlb €My KOHKPETHBIN IIaH IEHCTBUH 110 MOJArOTOBKE TPEHUHTA U CIIPOCULIb €TI0
MHEHUE, IPUCITYIIACIIbCS K XOPOIIMM HJEsIM, HO yOIUIIbCs, YTO OOIlas KaHBa TPEHHUHTA
OCTaHEeTCs B TBOEH pellakiii. B 4acTHOCTH 3TO MOXKET OBbITh: TJ€ U Y KOTO B3SITh MaTepUallbl,
IIPOEKTOp, HOYTOYK, TOATOTOBHTH Pa3daTOYHBIA MaTepual, MpUriacuth Kommepyeckoro
JUPEKTOpa ISl OTBETOB HAa TEXHUYECKUE BOMPOCHI U MPOKOHCYIBTUPOBATHCS y HETO O
MPaBUJILHOCTHU U3JI0KEHUS MaTepuaa.

e Tbl Ha3HAUUIIb EMY KOHKPETHOE BpeMs JOIOJIHUTEIBHOM BCTPEUH, B paMKaxX KOTOPO OH MOT
ObI TOCMOTPETH Ha AEMOHCTPAIMIO YACTH TPEHHUHTa B TBOEM HCIIOJIHEHUH,

e Thl npeIoKUIIL eMY BO3MOKHOCTb TPOBECTH 3TOT TPEHUHT 715 Te€0s1, YTOOBI pa3o0paTh Bce
CIIOPHBIE MOMEHTHI U BCEJIUTh B HETO YBEPEHHOCTb.

e Thl yCTaHOBHUIIb YACThIE TOUKH KOHTPOJIS.

Honnep:xuBaomuii cTuib (S3)

Wuctpykuua st PykoBoguTens: Thl peUIM OCBEXKHUTh 3HAHMS COTPYIHUKOB CBOETO
nojapaszaeseHus 1o HasbikaM [Iponaxx Cum kapT U pemmi s 3TOr0 IPOBECTH MUHU -TPEHUHT.
Pa3paboTky M mnpoBeJeHHE TpPEHUHIra JBE HENENM Ha3aa Thl MOPYYUI OJHOMY H3 CBOMX
MIPOMOYTEPOB.

Ceitvac Te0Oe MpeICTOUT BCTpeya ¢ HUM 10 3TOMY BOIIPOCY.

TBou neiicrBuA:

e Thl 03xH1aelIb, YTO COTPYIHUK yXKe MPUCTYIUI K paboTe 1 OyJeT 3aaBaTh MHOT'O BOIIPOCOB.

e Ha ero Bompochl, oTBeyail BOmpocoM «A Kak Thl JAyMaelllb, YTO HaJ0 CAENATh?», 0KHUIas
YCIIBIIATh TOTOBBIE AJBTEPHATHUBBI AeHCcTBUM. [IpuHMMaens Jiydnme BapHaHTBL, Ha TBOU
B3I,

e Tol GosblIe CITylIAeb, YeM TOBOPUILb. 3aJaellb OTKPBIThIE BOIIPOCHL

e Tbl xouempb yOeAUTHCS, YTO PAOOTHHK IMOHSIT KJIFOYEBbIE MOMEHTHI TPEHHHTA U CPOKHU €T0
IIPOBEICHUSI.

e Ecau coTpyIHUK BBICKAa3bIBA€T COMHEHHUS U ONIACEHU s, [IOUHTEPECYICS, KaK Thl MOXKEIb EMY
IIOMOYb, OJTHAKO ThI HE OyAels JaBaTh MHOTO COBETOB M KOHKPETHBIX MHCTPYKIIMH KaK Ha/I0
TOTOBUTH TPEHUHT — Thl 3HAEIllb, YTO KBaNU(UKAIUSA y HEro JOCTaTO4YHas Ui 9TOro. Thl
IPOCTO NOCTAPACIILCS BCEIUTh B HETO YBEPEHHOCTh B CBOMX CHUJIAX.

e He ckynuch Ha nojnepxky u oboapenue [Ipomoyrepa.



e Tul crnuceBaemb Bce MNpoOIEMBbl, BBICKA3bIBAEMbBIE COTPYAHUKOM, Ha HEJOCTaTOK €ro
YBEPEHHOCTH B cBoMX cuiax. C kBanuduKkamuei 1 NpoBeIeHUs] TPEHUHTa Y HETO HUKaKHX
npo0seM HeT.

JMenerupyrommuii ctuiab (S4)

Wuctpykuusa s PykoBoauTess: Thl pEIMI OCBEKUTh 3HAHUSA COTPYIHHUKOB CBOETO
Mo/ipa3/iesIeHus Mo HaBbIKaM MpoAax CUM KapT U pelmi JUis 3TOTO MPOBECTH MUHU-TPEHHHT.
Pa3paboTky W mpoBeJeHHME TPEHUHIa JBE HEJeNM Has3aa Thl MOPYYMJI OIHOMY U3 CBOMX
MIPOMOYTEPOB.

Ceiiuac Te0e MpeICTOUT BCTpeya ¢ HUM IO 3TOMY BOIIPOCY.

TBou neiicTBUA:

e Tbl 3HaCIb, YTO y TBOETO MOAYMHEHHOTO JIOCTATOYHO NMpodeccnoHanu3Ma i BHITOTHEHHS
3aJaud ¥ HE TPEIBHIWIIL HUKAKUX CIOKHOCTEH, Tak 4TO He OyJemnb JaBaTh COBETOB,
peIleHH, peKOMEeHJaui WK UJIeH, JaKke ecIu TeOs1 00 3TOM MOMpPOCHT.

e Tol yBepeH, 4TO OOJbIIAsi 9acTh pabOTHI yXKe cAeNaHa.

e Tl HaMepeBaelbCsl MPOCTO MUMOXOJIOM OCBEJOMUTHCS KaK y HEro Jieja U He IUIaHUpYelllb
BHUKATh B JIETAJIN U MYCKAThCs B OOBSICHEHUS

e EQMHCTBEHHOrO, UTO ThI XOYEIllb CAEIaTh — 3TO HAIIOMHUTDH CPOK UCIIOJIHEHHUS paOOTHI.

e Tu Bepulllb B CIIOCOOHOCTH U OMNBIT 3TOTO COTPYAHHMKA U MPOCTO YBEPEH, UTO y HETO BCE
MOJIy4UTCs M OyIeT CeIaHO BOBPEMSL..

e Tbl Xouelmb MOMPOCUTH €r0 M03a00TUTHCA O COTPYIHUKE W3 JIPYrod KOMaHAbI B IUIaHE
MOJTOTOBKU Y HUX aHAJIOTUYHOTO TPEHUHTA.

Yposenb npodeccuonanbHoro pazsutusa D1

Wuctpykuusa mia CoTpyaHHUKa: Ha OCIeTHEM cCOOpaHuy TBOM PykoBoauTenb ckasal, 4To
BCEM COTPYJHHKAM HY)KHO JaJIbllle Pa3BUBAaTh HABBIKM MPOAAX CHM KapT W MOMPOCUI TeOs
MOATOTOBUTH TPEHUHT JJISi COTPYIHUKOB CBOEU KOMaHIbI, 1aB cpok aBe Heaenu. Ceityac Tebe
MIPEACTOUT BCTPEYA C HUM I10 3TOMY BOIIPOCY.

TBou nelicTBUA:

3anaya TeOe OUeHb UHTEPECHA U ThI C YIOBOJIBCTBUEM 32 HEE BO3bMEIIILCSI.

e Ha naHHbBIIl MOMEHT ThI HUYETO HE CJlieNall, TaK Kak y TeOs MHOTO APYroil paboTHl,

e Tbl He coBceM 3Haelllb, KaKk FOTOBUTh 3TOT TPEHUHI, U TeOe HEOOXOJUMbI KOHKPETHBIE
yKa3aHUs: 4TO U KaK HYJHO cJiejaTh. Thl Obl OY€Hb OIICHUJI MPOTMCAHHBIN TUIaH JEHCTBUN U
PEKOMEHJaM U 110 ITPOBEICHUIO TPEHUHTOB.

e Tbl oueHb xouenb, yToObl PykoBoauTenb mocTaBui TebOe MPUOPUTETHI Cpeld TEX 3ajad,
KOTOPBIE ThI BBINOJHSCHIF COTIACHO (PYHKIIMOHATIBHBIM O0S3aHHOCTSIM - CAMOMY Tebe OueHb
TPYAHO COPUEHTUPOBATHCS, UTO U3 HUX MOKHO OTJIOXKUTh, THUOO0 MepeaaTh IpyroMmy Ha BpeMs
MOJITOTOBKH K TPEHUHTY.

YpoBeHb npodeccuoHaJIbLHOro pa3sutusi D2

Wuctpykuusa miga CoTpyaHHKa: Ha OcleJHEM coOpaHnuu TBoM PykoBoauTens ckazai, 4yTo
BCEM COTPYJHHMKAaM HY)KHO JaJibllle Pa3BUBAaTh HAaBBIKM MPOAAX CHUM KapT U MOMPOCHI TeOs
MOATOTOBUTH TPEHUHT ISl COTPYIHUKOB CBOEH KOMaH/Ibl, JaB CPOK JBE HEJENH.

Ceituac Te0Oe MpeICTOUT BCTpeya ¢ HUM 10 3TOMY BOIIPOCY.

TBou neiicTBus:

e Tbl MOJABIICH OT TOTO, YTO ThI €Ille TOYTH HUYETO HE C/IeNall Ul MOATOTOBKH K TPEHHUHTY.

e Tbl MOTPATUII MHOTO BPEMEHH, TyMasi O TPEHUHIE, HO HE 3HACIllb C Yero HavyaTh U KaK BOOOIIe
€ro MOJrOTOBUTb.

e Tbl He BUIUIIL B TPEHHHIE 0COOOrO CMBICIA, TaK KaK KOMY HaJl0 U TaK BCE 3HAIOT, Ja U
TOTOBUTH €T0 TeOE HE OUEHBb XOUETCS.

e Thri3Haenb, 4TO MOArOTOBKA M MIPOBEICHUE TPEHUHTA MOTPeOyeT MHOTO BPEMEHH, a ThI U TaK
3aHaT. OcTanpHble Jena Kaxyresa Tede 0oiee BaXKHBIMU U CPOYHBIMU.

e Tbl 3Haemm, 4TO TpEeHHHra He OyAeT JOCTAaTOYHO, 4YTOOBI 3acCTaBUTh pPAOOTHHKOB
HOJIb30BATHCS ATUMHM HaBbIKaMHU. Thl 00€CIIOKOEH OECCMBICIEHHOCTBIO pabOoTHI.



e Tem Gosee y TeOst HET yBEpEHHOCTH B CBOMX HaBBIKaX MPOBEACHUS 00y4aronMX TPEHUHIOB.

YpoBeHb npogeccnoHaIbHOro pa3sutus D3

Wuctpykiusa qis CoTpyaHHKa: Ha TOCIeHEM coOpaHuu TBOM PykoBoauTens ckazam, 4yTo
BCEM COTPYIHUKAM HY)KHO Jajbllle Pa3BUBATh HABBIKM MPOJAX CHM KapT U MOMPOCUIT TeOs
MOJATOTOBUTH TPEHUHT ISl COTPYJHUKOB CBOEU KOMaH/IbI, JaB CPOK JIBE€ HEJIETIH.

Ceiiuac Te0e MpeICTOUT BCTpeUya ¢ HUM IO DTOMY BOIIPOCY.

TBou geiicTBUA:

e Tsl yke mpucCTynui K pabore. 3alaHWe KaXeTCS OYCHb YBICKATCIbHBIM. Y TeOs ecThb
HECKOJIBKO U M0 MOBOIY TOr0, KaK 3TOT TPEHUHT MOXKHO CJIENaTh HHTEPECHBIM.

e Tpenep Komnanuu ogHaXI6I TEOE TOBOPHII, YTO B T€OE CKPBITHI XOPOIIHE CIIOCOOHOCTH ISt
MPOBEJICHUS TPEHUHTOB.

e BwmecTe ¢ TeM, Thl HEMHOTO BCTPEBOKEH TE€M, HACKOJIBKO YCIICIIHO MPONJIET TPEHUHT, TaK KaK
B PEIBHOCTH €I1le HUKOTa HE MIPOBOJINI TPEHUHTH ISl COTPYTHUKOB.

e ThI cocTaBuII MJIaH MOJArOTOBKH TPEHUHTA (B YACTHOCTHU 3TO MOXKET OBITh: I/Ie U y KOTO B3STh
MaTepualbl, MIPOEKTOP, HOYTOVYK, MOATOTOBUTH pa3laTOYHbIN Marepuar,
npuriacuth KoMmmepueckoro aMpeKkTopa is OTBETOB HAa TEXHUYECKHE BOMPOCHI U
MPOKOHCYJABTUPOBATHCSA Y HETO O MPABUIILHOCTHU U3JI0KEHUSI MaTepralia), HO He YBEPEH, UTO
CMOXKEIlb 3aBEPIIUTH pabOTy B CPOK, TaK KakK €Ille MHOTO€ MPEACTOUT CAEIaTh.

e (OnHako, KOHKpPETHBIC YKa3aHHUs YTO M KaK HAJo0 CAeNnarh, Tede HE HYKHBI — Thl MPOCTO
OECIIOKOUIILCS KaK BCE MIPOUJIET U OYECHB OLICHUIIIb, €CITH TBOM PyKoBOAMTENHh TOMOXKET TeOe
OILyTUTh YBEPEHHOCTH B CBOMX CHJIaX.

YpoBeHb npodeccuoHaibHoro pazsutusi D4

Wuctpykuus ans CoTpyaHUKa: Ha MOCIEIHEM COOpaHuu TBOW PykoBoauTens ckasal, 4yTo
BCEM COTPYJHUKAM HY)KHO Jajbllle pa3BUBAaTh HABBIKM MPOJAX CHUM KapT U MOMPOCUI TeOs
MOJATOTOBUTH TPEHUHT ISl COTPYIHUKOB CBOCH KOMaH/IbI, JaB CPOK JIBE HEJICTH.

Ceityac Te0Oe MpeACTOUT BCTPEUa C HUM 110 ATOMY BOIPOCY.

TBou nelicTBus:

e Tbl HaUan MOATOTOBKY TPEHUHTA U yKe TPUAyMall yueOHbIe MpUMEpHI 3a7a4 Ha 3aKpeIIeHUe
HABBIKOB pa0OTHI B TPOTPAMME.

e VYV 1ebs y)Ke eCThb ONbIT B IPOBEICHUU TPEHUHIOB, TOCKOJIbKY paHbllle peruoHaIbHbINA TPEHEP
Kommnanuu yxe npusiekan Te0s K y4acTHIO B TPEHHUHTaX B POJIM CBOETO MOMOIIHHKA.

e VYV 1e0s XOpolme HaBbIKY IJIAHUPOBAHUS U ThI YK€ 3aIlJIAHUPOBAJI IIPEJCTOSIIYI0 padoTy 1o
MOJArOTOBKE TPEeHHHra. B 4acTHOCTH 3TO MOXET ObITh: I/ie M Y KOrO B3ATh MaTepUallbl,
MPOEKTOp, HOYTOYK, MOATOTOBUTH pa3JaTOYHBIA Marepuay, Npuriacuth Kommepueckoro
JTUPEKTOpa ISl OTBETOB HAa TEXHUYECKHE BOMPOCH M MPOKOHCYIBTHPOBATHCS y HEro O
MPaBUIILHOCTH U3JI0KEHUSI MaTepuaa.

e Tsi BOOOIIIE MOTHBHPOBAH U CAMOYBEPEH.

e Tol Bepullb, 4TO TPOTrpaMMa MOBBICUT MPOAYKTUBHOCTH KOMAaH/IbI.

e Tbl OXOTHO TOTOB MOMOYBL APYTUM KOJUIETaM, €CJIM UM TMOpy4daT aHAJIOTHYHOE 3a/IaHHe
MMOJrOTOBUTH TPEHUHT.

e UYpesMmepHOe pyKOBOJICTBO HUYETO, KPOME Pa3IpaXKEHUsI C TBOEH CTOPOHBI, HE BBI3OBET.

e bonee Toro, B cuTyanuu 4pe3MepHOro pyKoBOACTBA MOXHO BbICKa3aTh OOMAY Ha OKa3aHHOE
TakuM 00pazoM HenoBepue. [Ipeanokuth CHATH ¢ TeOsd 3Ty 3a1ady U MOPYYUTh TOMY, KTO
BBI3BIBACT OOJIBINE TOBEPHSI.

Dpazmenm pazHoyposHe8biX 3a0ay U 3a0aHull
1. 3anmonHuTE TAOIUILY MO MPEATIOKEHHOMY 00pasIy:
ITapamMeTpbl CpaBHEeHUS Biusinue BinsiHue MEHbIINHCTBA
00JILIINHCTBA

Oxcnepumenmol, 6 KOMOpPLIX ObLl
0OHapyIHCceH OAHHbIU MUN BIUSHUSL




Ocnognoui mexanuzm /  npoyecc,
Jledcaumull 8 OCHO8e OAHHO20 MUNA
BIUAHUSA

Tlocneocmsus, kK KOMopviM NPUBOOUM
OQHHBLI MUN BIUAHUSA

2. PasrapaiiTe npeayioxKEeHHBIN KPOCCBOP/I:
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1. OrcyrcTBUE corlacus MEXIy IByMsl U 0oJjiee CTOPOHAMU, KOTOPBIMU MOTYT ObITh KOHKPETHbIE
JULA WIHA TPYIIIBL.

2. PoneBoii KOH(MIUKT, KOrJa K 4YEJIOBEKY MPEIbSBISAIOTCS IMPOTHBOPEUYMBBIE TPEOOBAHUS MO
MOBOAY pe3yibTara ero paboThl.

3. KondaukT n3-3a 60pb0Obl PyKOBOAUTENCH 3a OrpaHHYCHHBIC PECYPCHI, KaUTal WK PadoUyro
CUILY.

4. PazHoracust MeX1y JIMHEHHBIM U IITAOHBIM TIEPCOHAIIOM.

5. IombITKa 3aCTaBUTh MPUHATH CBOIO TOUYKY 3pEHUS JIF000M IEHOH.

6. Ctparerus yxoja oT KOH(JIMKTA.

7. KoH}pmukT, KOTOpHIA BeAET K MOBBIIICHUIO 3()(PEKTUBHOCTH OpraHU3auy, JaHHAs CUTYalus
MIOMOTAET BBIIBUTH OOJIBIIIOE YMCIIO aIbTEPHATHB U TPOOIIEM.

8. KoHQUKT, KOTOpPbI MPUBOJUT K CHUKEHUIO JTUYHON YJOBJIETBOPEHHOCTH M CHM)KEHHUIO
3(pdekTUBHOCTH OpraHU3aIluH.

9. Pazpemienre KOHGIUKTA C TOMOIIIBIO YOCKICHUS.

Dpazmenm mecmogvix 3a0aHUL.

1. Kakoro Tumna KOMaH/pl HE CYLIECTBYET:

a) 3aHUMAIOLMECs U3TOTOBICHHEM Yero-Tuoo;

0) 3aHMMAIOIMECs aHAJM30M PE3YJIbTATOB;

B) YIpaBJISIOUME MPOLECCOM;

I) 3aHUMAaIOIMeCcs MOArOTOBKONW pEeKOMEHIALUMN.

2. Kakas mocsenoBaTeIbHOCTb CTaAMi Pa3BUTHS KOMAHIbI ABJISETCS IPABUIILHOM:
a) (dopmupoBaHUE-IITOPM-padbOTa-HOPMUPOBAHUE-paCcHOPMUPOBAHUE;

0) ¢dopMupoBaHHE-padOTa-HOPMHUPOBAHUE-IITOPM-pacHopMupoOBaHUEC

B) (opMupoBaHHE-HOPMHPOBaHHE-IIITOPM-paboTa-pachopMupoBaHue

r) QopMHpOBaHHE-IITOPM-HOPMHUPOBaHHUE-pabOTa-pacPopMupoBaHUE.




3. Kakoii M3 NpEICTABIEHHBIX IOAXOA0B K (OPMHUPOBAHMIO KOMAHIbl IPEAINOJAraer
OpTaHU3aINIO 3apaHee CIUNIAHUPOBAHHBIX CEPUI BCTped MO (acHIIMTAIIMH ITpolecca (C ydacTueM
TpeTbeil CTOPOHBI — KOHCYJIbTaHTa) C TPYIION JIt0JeH, UMEIOIMX O0IMe OpraHHu3allMOHHbIE
OTHOILICHUS U TIEITH:

a) TMpoOJIIEMHO-OPUEHTUPOBAHHBIN;

0) MEXKINYHOCTHBIN;

B) LieJIernojararommii;

T) PpOJICBOM.

4. Yt0 HE OTHOCHUTCS K MPEUMYIIECTBAM CAMOYIPABIISIEMbIX KOMaH/T:

a) BO3pacTaHHE MPOU3BOIUTEILHOCTH;

0) cokpallleHHe MToKa3aTesel HeBBIXOJJ0B Ha paboTy U ONMO3AaHMUIl;

B) HM3Kasi JOSUIBHOCTh OpTaHMU3AIINH;

I) TOBBIIEHUE THOKOCTH paboueii CUITBL.

5.  W. Anmsec BbIIETHIT YETHIPE KOMaHIHbIE posii. Kakoii U3 repeuncieHHbIX HET CPEIU HUX:
a) TpeanpUHUMATENb,

0) aaIMUHHCTpATOP;

B) CTpaTer;

I) MPOU3BOJIUTENb PE3YIHTATOB.

6. B opranuzanuu - siBHble uHAHCOBBIC POOIeMbl. Ho BbI, Kak pyKOBOIHMTEINb, CTPEMHUTECH
coxpaHHUTh KoMaH1y. Kakue neiicTBus ckopee BCero npeanpumMure?

a) YyBOJIUTE HauMeHee MPo(ecCHOHATBHBIX COTPYIHUKOB, YBEIMYUB HATPY3Ky Ha OCTAIbHBIX

0) yMeHBIIMTE 3apabOTHYIO IJIATy Ha epUo Kpru3uca 1 nHPopMUpyeTe IepcoHaT KOMITAHUH O
NPUYMHAX U IMYTSIX PEIieHUs mpooiem

B) 3aMEHHUTE YacTh COTPYAHUKOB HOBBIMHU, MEHEE KBaTU(UIIUPOBAHHBIMU U, COOTBETCTBEHHO,
C HU3KOM 3apaboTHOM m1aToi

7. KakuMu mpreMaMy BO3MOXKHO CTHMYIMPOBATh pab0Ty KOMAHIBI C IEIbI0 JOCTHKEHUS
TpeOyeMbIX pe3ylbTaToB?

a) pa3BUBaTh KOHKYPEHIIUIO CPEIIU COTPYIHUKOB MOIPA3ICICHUS

0)  BBUICHSTH MPUYUHBI HEYIOBIETBOPUTEIBHBIX PE3YIbTATOB U BEIHOCUTD aIMUHUCTPATHUBHbBIC
Haka3aHus

B) MPUMEHSTh MPUHIMIBI MATEPUATHPHOTO U MOPAIBHOTO BO3HATPAXKICHHUS 32 JTOCTHTH yThIC
pe3yabTaThl; HO MPU OLEHKE HHIUBUIYAIbHOTO BKJIaJa YUUTHIBATh KOMAaHIHbIE PE3YIbTaThl

8. Komana Gyner paboTaTh MaKCUMAIBHO YPHEKTUBHO, €CITH:

a) OHa MMEEeT ITOCTOSHHOTIO JUAepa

0) OHa COCTOUT W3 JIFOJICH CO CXOKMMHU ICHUXOJIOTHYECKUMHU OCOOEHHOCTSIMH

B) WIEHBI KOMaH]Ibl JOBEPSIOT APYT APYTY

9. Kako# M3 HHKENEPEUNCIEHHBIX TEOPHIA TMIEPCTBA HE CYLIECTBYET:

a) CHUTYyallMOHHas,

0) TmoBeacHYECKAS;

B) TpaJWLIMOHHAS;

I) TICHXOJIOTHYeCcKasl.

10. Kakoif W3 mpeiCTaBICHHBIX JIMAEPCKUX CTHIIEH SBISETCS JIyYIIAM JUIS MCIOJIB30BAHUS B
YCJIOBHSIX YMEPEHHO HU3KOH 3pEJIOCTH MOCTIEeI0BATEICH:

a) y4YacCTBYIOIIMH;

0) yOexmaronmii;

B) YKa3bIBAIOIIMI;

r) JEJIerHupYIOLMN.

11. Kro w3 mpencraBuTeNel  IMOBEJAECHYECKOr0 IMOAX0Aa B  JIMIEPCTBE  paspaboran
YIIPaBICHUYECKYIO PELIeTKY (CETKY), KoTopasi 00pa3zyeTcs MepeceyeHreM ABYX MEePEeMEeHHbBIX WU
M3MEpEHUH TUAEPCKOTO MOBEICHUS:

a) Jlaiikepr;



06) Mak I'perop;
B) buneiix u MoyroH;
r) JleBun.
12. Teopusi cutyaroHHOro JiMjepcTBa Xepcu-bianmapa B KauecTBE OCHOBHBIX I1apaMeETPOB
CUTYallUl pacCMaTpPUBAET:
a) OTHOIICHUS MEXY JIF0JIbMU, CPOYHOCTbH 3aJaHHUSI, 3pEJIOCTh KOJIJIEKTHBA
0) 3HAUYMMOCTD 33/1aHUs1, OTHOIICHUS MEX/1y JIIOAbMH, 3pEIOCTh KOJUIEKTHBA
B) CPOYHOCTbH 3aJaHMsl, 3pEJIOCTh KOJUIEKTHBA, 3HAYUMOCTb 3aJIaHUS
I) OTHOLIEHUS MEXIY JIIOJAbMH, 3pEJIOCTh KOJIJIEKTHBA, CPOUYHOCTH 3aJaHUs
1) 3HAYUMOCTb 3aJaHUs, OTHOIICHUS MEX 1y JIIOAbMHU, CPOYHOCTH 3a/1aHUs
13. By Bo3eiCTBUS, PEATU3YIONIMI ONMPEEIeHHYIO ClIEIH()UIECKYIO BO3MOKHOCTh M3MEHEHUSI
COCTOSIHUS M (DYHKITHOHUPOBAHUS CUCTEMBI — HTO
a) BIACTHBIN pecypc;
0) CTWJIb YyIpaBICHUS;
B) METOJ yIpaBlICHUS;
I) HHCTPYMEHT yIPaBJICHHUS.
14. Yro siBsiercst 00s3aTENbHBIM YCIIOBHEM JIHIEPCTBA:
a) KOJUICKTHB,;
0) KadecTBa;
B) BJACTh;
I) YeJOBEK.
Ipumep sonpocos ons cobecedosanusi, KOJIIOKEUYMA
1.CyTb M HCTOpHS NOSIBICHUS TEPMUHA «KOMAaHJ1a» MPUMEHHUTENIBHO K pabouel rpymrie.
2.Komanpa u rpynma.
3.I'pynnoBas quHaMuKa, CTauu pa3BUTHS TPYIIIBL
4.I'pynnoBbie 3¢ (deKThl U UX BIUsHHE Ha 3(PPEKTUBHOCTH pabOTHI TPYIIIHL
5.IIpuHuMnIE! ynpasieHUs rpynnoBOW JUHAMHUKOM.
6. PoneBble M IMHaAMHYECKHE KOHIEIIIMM KOMaHA000paoBaHHUS.
7.PykoBOACTBO W JIMAEPCTBO — 3HAYEHHE TEPMHMHOB, MPOOJIEMBbl TOJIKOBAaHUS TEPMHHOB,
COBPEMEHHBIE II0JIX0/IbI K ONPEACIICHUIO JUAEPCTBA U PYKOBOJCTBA.
8.PykoBomuTenbs W JUAEP KaK Pa3UUYHbIE POJIM — CYIIHOCTh Ka)XJIOM pOJU, NPEAIOCHUIKA
KOH(JIMKTA poJieil, BOSMOKHOCTHU COUETAHUS POJICH B OZHOM YEIIOBEKE.
9. ICTOYHUKHM BIACTH — UX CYIIHOCTb U IIPOSIBICHUS.
10. IlonsTHe OpraHM3alMOHHOIO KJIMMaTa M €ro napameTrpbl. OpraHu3allMOHHBIN KJIMMaT
BBICOKOH pE€3yJIbTaTUBHOCTH.

Ipumep retic-3a0au (cumyayuoHHuLX 3a0ay)

Keiic 1.: Bbl paboTaeTe MeHeKepOM B CpeiHel 1o paszMepy pupme. B pykoBoarMom BamMu
TPYAOBOM KOJIJIEKTHBE, KaK BaM CTaJl0 U3BECTHO, MMeeTcs HedopManbHbId nuaep. JlaHHbIi
paboTHUK MMeeT Ooyiee MPOAOIKUTENBHBIA, YeM Yy Bac, ONBIT pabOThl B JaHHOM cdepe
NeSITeNIbHOCTH, CTaXK €ro paboThl MPEBBIIIACT Balll MOYTH B JABa pa3za. Kpome Toro, oH ymeer
BBICJTYIIATH APYIMX COTPYIHUKOB, MHOTHE HJIYyT K HEMY 3a COBETOM, a HE K Bam.

Bbl mamerwnm B Omkaiiiiiee BpeMs pacHMpuTh cdepy ACSITEIbHOCTH (UPMBI, MPOBECTH
HEKOTOpBIE U3MEHEHUs B CTPYKType ympanieHus. Hedopmanbublii tuaep, kak Bam coobumim,
IPOTUB IPEACTOALMX [TEPEMEH.

1. PaszpaboraiiTe cTpaTeruio B3auMOICHCTBHS MEHeKepa U He(OPMaJIbHOTO JTUAEpa.
BriOepute oaHy U3 adbTepHATUB OBEICHUS MEHEIKEPA:
YBOJIUTH HECOTIIACHOIO JIUEPA;
[IpourHopupoBaTh €ro MHEHUE;
IIpuBneys Ha CBOIO CTOPOHY;
[Ipouee.
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Kaxyro no3uiuto Heo6x01uMo 000CHOBATb.

Keuc 2.: B xomnexktue otaena ogHoro HMW ra3oBoil NpOMBIIUIEHHOCTH 3a TOAbI
COBMECTHOM paboThl CIOXKMIUCH XOPOIIME OTHOIIEHUS MEXJIY BCEMH UYJICHAMM KOJUIEKTHBA.
Otzen ycnemHo CrpaBIisijICs C IOPYUYEHHBIMH 3aJaHUSAMH.

B cBs3u ¢ nmepeBogoM Ha Jpyryio paboTy cTaporo HadajbHHKA OTJIENIa Ha €0 JOJKHOCTh
ObUT Ha3HA4YCH MOJIOJAOW Y4YEHBIM, M3BECTHBIM CBOMMH HOBATOPCKHMHU pa3paboTkamu. CBOIO
JeSITeIbHOCTh HOBBI PYKOBOAMTEIb HAyall C YKPEIUIEHUS TPYAOBOM JUCHMIUIUHBL ObLia
YCTaHOBJIEHA pErucTpalus BPpeMEHU IpHXOoAa Ha paboTy M yxoma c paloThl, BHYTPEHHHX
KOMaH/JIUPOBOK, YCTAHOBJIEHO BPEMsI IPUEMOB I10 JIMUHBIM BonipocaM. OH 3HaYUTENBHO pa CLIMPUII
TEMaTHKy Hay4HbIX MCCICJOBAaHMM OTZAENa, 3aKJIIOYMB JIOTOBOPBI C INPOM3BOACTBEHHBIMH
OpraHM3alisIMHU B COOTBETCTBUM CO CBOEW HAydyHOH crienuanu3anueil. 3aaanus noJ4UHEHHbIM
cTapajics JaBaTb KaK MOXXHO Oosiee MOAPOOHO, CUMTAsA, YTO COTPYAHMKH HEAOCTATOYHO
KOMIIETEHTHBI B IaHHBIX BOIIPOCAX U YTO OHU CTPOIO JOJIKHBI IPUIEPKUBATHCS HUHCTPYKIUHN.

Yepe3 HEKOTOPOE BpeMsl 3aKa34MKH OTMETHIIM YXYIIIEHHE KauecTBa HayUYHBIX pa3paboToOK
oraena. B KOJUIEKTHMBE YXYALIMJIACh B3aMMOOTHOIICHUs, ITOBBICHIIACH DPA3APAKUTEIBHOCTD,
HAYaJIUCh KOH(QIIUKTHIL.

PenmB, 4TO HYXHO O3J0pPOBUTH KOJJIEKTHB, HAYAJIBHHK OTJAENIA MPEUIOKHI YHUTH Ha
IIEHCUIO HECKOJBKUM COTPYAHHMKAM, B3SB Ha HX MECTO MOJIOJBIX crHenuanucTtoB. OpHako
MTOJIO’KEHHE HE YITy4LINIIOCh.

Bame MHeHuME OTHOCHUTENBHO BO3HMKILIEH CUTyallUM M HallpaBICHWIl €€ WCIpaBIeHUs?
Onpenenurte: THI KOHQIJIMKTA; COCTAB KOH(IUKTYIOLIMX CTOPOH; TOBOJbl U UCTUHHBIE IPUUNHbI
BO3HHKHOBEHHUS KOH(DIMKTHOM CUTYaIH; METOJIbI 1 KOHKPETHBIE ITYTH pa3pelieHus] KOH(IIUKTA.

Keiic 3.: V Bac B KOMaHJE €CTb HECKOJbKO INOJYAHEHHBIX, KOTOPBIE COBEPIUAOT
HEMOTHBHUPOBAHHbBIC JEHUCTBUs. BBl BUIMTE UX MOCTOSHHO BMECTE, IIPU 3TOM BaM KaKETCs, UTO
BBl 3HAeTe, KTO y HUX HeopMallbHbIN Tuep. Bam HY)KHO 3acTaBUTh UX XOPOIIO paboTaTth, a He
YCTpanuBaTh «TYCOBKHM» TPsMO Ha pabouem mecte. Bbl He 3HaeTe, Kakoil HHTepeC UX 0ObEINHSET.
UYro BbI IpeanpuMeTe Uil U3BMEHEHUS CUTYallMH U YIyqlleHUs: padoThl?

Ilepeuenv mem 0nst no020mo6Ku 00KIA006/pedepamos/coobwenuii (ppazmenm)
1. OcoOeHHOCTH yIpaBI€HHS MAJILIMH TPYIIIaAMHU.
2. CouManbHO-TICUXOJOTHYECKHE IKCIIEPUMEHTHI U IPUMEHEHHE UX Pe3yJbTaTOB B MPAKTHUKE

YIIPaBJICHHUSL.
3. ®opmupoBaHHE TPYNIOBON CINIOYEHHOCTH M KOMaHIHOTO JIyXa.
4. 3apyOexHble U OTEYECTBEHHBIC IOAXOAbl K HCCIECNOBAHUIO BHYTPHUIPYIIIOBOIO

B3aMMOJCICTBUS: CPAaBHUTEIIbHAS XapaKTEPUCTUKA.

5. ABTOpHTET U JUIEPCTBO KakK MPoOieMa COBPEMEHHOTO YIIPaBJIECHUS.

6. Crunm nmuaepctsa. Ponb nmuaepa B ynpaBieHHH KOMaHIOH.

7. DOddexTBHOE MOCTPOCHHE KOMAHJbl: COBpEMEHHas MpoOJieMaTHKa M NEepCIEeKTHBHbBIC
HaIlpaBJICHHUS.

8. DMonuoHaIbHBIN HHTEIIEKT. Tunoaorus ctunen muaepcrsa Jlenusna ['oynamana.

9. OO6ume mpeacTaBICHHUS 0 MOTUBAITMU. MOJETT MOTHBAIIMYA U MOTHBAIIMOHHEIE TEOPHH.

10. IpakTryeckue aceKThl KOMaH000pa30BaHHUS.

LIpumepmviti nepeuenb 60npocos K 3ayeny
[TousiTue conmanbHOU IPYIIIbBI, MaJias IpyIia, eée OCHOBHBIE KJIacCU(UKAIUU.
DopMaNbHO-CTPYKTYPHBIE U COLIMAIIBHO-TICUXOJIOTHYECKHUE XapaKTEPUCTUKH TPYIIIL.
JlunaMuka Majou rpymnbl, 3Tanbl pa3BUTHSI TPYIIIIHL.
I'pynmoBoe naBieHWe. DKCHNEPUMEHTANbHBIE HCCICAOBAHUS KOH(POPMHOCTH. Y CIIOBHUS,
oTpeeNsonme KoHGOPMHOCTb.
MexaHu3Mbl BIUSIHUS TPYITIOBOTO MEHBIIMHCTBA
CylHOCTh TMOHATUH «KOJJIEKTHUBY, «TPYIIay, «Opuragay, «KkoMaHaa», IpU3HaKH KOMaH Il
7. PasnuuHble MOIXOABI K KJacCU(PUKAIIMYA KOMaH/]
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8. Drarmnbl CTAaHOBICHHS KOMaH/IbI
9. Pacnpenenenue posieil B KOMaHIax

10. AHanus moHATHSA I ACPCTBO», TUIHOCTHBIC KaUCCTBA JINJACPA.

11. dyakumoHaNbHBIC POJIH JIUIEPOB.

12. Tunonorus JIMACPOB B COBpCMCHHOﬁ COIUAIbHO-TICUXO0JIOTHYECKOMH HayKe.

13. CornuaabHO-IICHXO0JIOTHYEeCKUE KOHIISTIITUH JIHICPCTBA

14. BnacTHble pecypchl JInJepa Kak KII04eBOW HHCTPYMEHT YIPABICHUS KOMaHIOH.
15. OcHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMaH/Ibl U CTUJIU PYKOBOJICTBA .
16. Xapuzma nuzepa 1 HHCTPYMEHTHI HPPALIMOHATIBHOTO TOTYMHEHHUS.

17. B3anmMoCBA3b CTHIISI PYKOBOJICTBA M 3(PPEKTUBHOCTH KOMaHIHOW PabOTHI.

18. ®eHOMEHBI TPYIIITIOBOTO B3aMMOBIHSHUS.
19. VcnoBus hopmupoBanus arMocdepsl TOBEpHs B TPYIIIIE.

20. TpeHUHT KOMaHI000pa30BaHus: OOIIAST XapaKTEPUCTHKA: IIEITH, ITAIIBI.

21. BapuaHTbl IpOBEIEHUSI TPEHUHIOB: YIPAXXHEHMsI, HAIIPaBICHHbIE

KOMaHbI.

22. OcHOBHBIE MPOOIEMBI YIIPaBICHUS I'PYNIONH U BApUAHTHI UX PEIICHHUS.

23. TlonsTue xoHpuKTa. [101X0BI K M3YICHHUIO KOH(IIHKTA.

24. MeXTUYHOCTHBIC, BHYTPUTPYIIIOBbIE U MEKIPYNIIOBbIE KOH(DIUKTEL

25. Ananu3 koH(GIUKTHOU cuTyanun. CTpaTeruy MOBEICHHS B KOH(QIUKTHON CUTYaIlHH.

Ha

dhopMupoBanme

26. CriocoObl peaynpexIeHHUS U pa3penieHuss KOHQIUKTOB B TPYIIaxX U KOMaHIaX.
27. CTpecchl U CTPeCcCOyCTOMYUBOCTD KaK CIIOCO0 MpeaynpexaeHUs KOH(PIHMKTOB.
28. ConManbHO-TICUXOJIOTHYECKOE HCCIIEI0OBaHUE JIMAEPCTBA W MaJOW TPYIIBl  METOAaMU

COIMOMCTPHHN U prnHOBOﬁ OLICHKHU JIMYHOCTH.

29. ConnanbHO-TICUXOJIOTHYECKOE HCCIIeI0OBaHUE JUAEPCTBA M MaJoOd TpyNIbl METOJaMHU

Ha6J'IIOI[eHI/I$I " DKCIICPUMCHTA.

30. ConmanbHO-TICUXOJIOTHYECKOE HCCIEOBAaHUE JHACPCTBA M Maloil TPyHNIbl METOAAMHU

AHKCTHUPOBAHUA 1 UHTCPBBIO.

8. CUCTEMA OLEHUBAHUSA IIJIAHUPYEMbBIX PE3YJIbTATOB
OBYYEHUS
dopMa KOHTPOJISI 3a onny padory
Munum. Make. Bcero
0aJ1J10B 0a/10B
Texkymmi KOHTpOIIb:
Onpoc 1 3 12
Yyacmue 6 ouckyccuu na cemunape 1 3 12
Koumponvnas paboma /mecmuposanue 4 8 8
Henosas ucpa 3 6 6
Pewenue cumyayuonnvix 3a0au 2 6 12
Occe 4 10 10
Coobwenus ¢ MynomumeOUutiHbIMU npe3eHmayuamu 5 10 10
[TpomesxyTouHas aTTecTarus (3a4er) 15 30 30
Hroro 3a cemecTp (Oucyuniuny) - - 100

9. YYEBHO-METOIUYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHHME

JUCHUIIIUHBI
9.1 OcHoBHas TUTEpaTypa

1. Unbuna, E. B. JIugepctBo: yuebnoe nocobue / E. B. Unvuna, A. H. Adanacsesa, A. U.
PomanoBa. — M.: Aii [lu Ap Meama, 2022. — 124 c. — ISBN 978-5-4497-1382-7. — Tekcr:
anextpoHnblii // Ludposoit obpazoBarensHbli pecypc PR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mata obpamenus: 16.09.2022). — Pexum goctyna:




JUTsl aBTOPU3HP. MTOJIb30BaTEIICH.

2. Hanrounii, FO. b. Komannoobpazosanue. [Ipakrukym: yde6HOe mocodbme / 1O. b.
Hangroumit. — M.: JlamkoB u K, 2022. — 108 c. — ISBN 978-5-394-04656-8. — Tekcr:
sanekTpoHubt // IludpoBori oOpazoBarenbHbiii pecypc IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/120715.html (mata obpamenus: 16.09.2022). — Pexxum goctyna:
JUTSL aBTOPU3HP. TTOJTH30BATEIICH .

3. Koporyn, O. H. JlugepcTBO, MOTHBAIMS, BIACTh: OCHOBHBIE TEXHOJOTMM: ydeOHOE
nocooue ms 6akanaspoB / O. H. Koporyn, U. C. Komens, B. B. Ma3yp. — 2-e¢ u3zn. — M.:
Hamkos u K, 2020. — 76 ¢. — ISBN 978-5-394-03969-0. — Texkcr: anekrponnsiii // Hudposoit
00pa3oBaTeNbHBIN pecypc IPR SMART: [caiiT]. — URL.:
https://www.iprbookshop.ru/107801.html (mata obpamenus: 16.09.2022). — Pexum poctyna:
JUTsl aBTOPU3HP. TTOJIH30BATEIICH.

4. Yerpunnona, C. B. JlugepcTBo U KoMaHA000pa3oBaHUE B OpraHHU3alUM: ydeOHOE
nocodue / C. B. YUerpunuosa. — TBeps: TBepckoii rocyapcTBeHHbli yHuBepeutet, 2020. — 115
¢. — Texcr: anextponnsiii // Lludposoii o6pazoBatensHbIil pecypc IPR SMART: [caiit].— URL:
https://www.iprbookshop.ru/111565.html (mata obpamenus: 16.09.2022). — Pexum poctyna:
JUTSL aBTOPU3HP. TTOJTH30BATEIICH.

9.2 Jlono/THUTEIbHAS JIUTEPATYpa

1. Komanmoo6pa3oBanue u koMaHIHas pabota: yuebnoe mocodue / K. M. Konecos, E. JL.
Hesnaxuna, T. B. bononuuesa [u np.]. - Huwxnauii Hosropon: HI'TY, 2021. - 126 c.

2. Kynpsimosa, E.B. Jlunep u nuaepctBo: MoHorpadus. - Apxanrensck: CAOY, 2022. -
347 c.

3. TemmokoBa, O.}O. JlugepcTBo U KOMaHAHOE pa3Buthe: ydebHoe mocobue / O. HO.
TesmiokoBa, E. B. Kom, E. B. Haymosa. - HoBocubupck: HI'YDY, 2021, - 199 c.

4. SInosckwuii, A. Jlunep u ero komanaa / Anexc SAnosckuii. — M.: ACT, 2020. — 285 c.

5. Canuenko, H.B. JIuaepctBo: yueOHO-MeToauueckoe nocodue / H. B. Canuenko, B. A.
KiroeBa. — M.: U3n-Bo MI'TY, 2021. - 61 c.

6. bopan-KenmubsH, A. JI. JIugepcTBo 1 opranuzanus komanaHoi padotsl / A. JI. bopan-
KemmumsH, B. B. Actpeun, A. b. Koctiokos. - HoBopoccutick: MY um. agm. @. ®. Ymakona,
2021. - 46 c.

7. CrpenbuukoBa, T.B. Coumosoruss KOMaHIHOW pabOTHl B OpraHU3AIUH: y4eOHOE
noco6ue / T. B. Crpensaukosa. — CI16.: CII6I'YT, 2020. - 81 c.

9.3. IlporpaMmMHOe obecreveHue

1. Microsoft ~ Office 2010 Russian  Academic OPEN 1  License
(6eccpounas),(murensus 49512935);

2. Microsoft Windows Vista Business Russian Upgrade Academic OPEN,
(6eccpounasn), (mumensus 41684549),

3. Kaspersky Endpoint Security anst 6u3neca - Pacumpennsiii Russian Edition. 1000-
1499 Node 2 year Educational Renewal License (mumensus 2022-190513-020932-503-526), cpok
none3oBanms ¢ 2019-05-13 mo 2021-04-13

4. ABBYYFineReader 11 Professional Edition, (6eccpounas), (numensust AF11-
2S1P01-102/AD),

5. CrnpaBouHo-nipaBoBasi cucrteMa "KoncynbranT Ilmroc", cereBas cryneHueckas
Bepcus, Bepcusi «pod». B cocraBe 0azpl: «CyneOHash mpakTukay, «CaxaJMHCKHHA BBITYCKY,
«3aKOHOIIPOEKTHD, «JIeJIOBbIE OyMarm», «MEXIyHapOIHOE MPaBo», «(PHHAHCUCTY, «IKCIEPT-
npuioxenue», «1okyMmeHTsl CCCPy», «KOMMEHTapuu 3aKOHOATENbCTBAY», KKOHCYJIbTAlUN IS
OrOIPKETHBIX OpraHU3aLUui».

6. CnpaBouno-nipaBoBas cuctema "KoncymnpranT [Imtoc", cereBas Bepcus «mpod». B
cocraBe 0aspl: «1okyMeHTB CCCPy», «OromKeTHBIE OpraHU3alun», «CTPOUTEIBCTBOY, «CY/BI
o0ImIell IOPUCAUKIIUNY, «CAXaTMHCKUU BBITYCK», «IENOBble OyMarm», «KOPPECIOHICHIIUS
CUYETOBY, «MEXIYHAPOIHOE MPABO», «IKCIEPT-TIPUIIOKEHUEY.



7. «Antunnaruat. BY3». JIunenzuonnsiii noropop Nel94 ot 22.03. 2018 rona;

8. «unnom-crangapt». Jorosop Ne 13651 ot 14.05.2013 roga (mposioHrauust ot
18.01.2017);

9. «Aunnom-crangapt». Jorosop Ne 12209 ot 14.06.2013 rona (mposoHramusi ot
18.01.2017);

9.4 TIpogeccuonasbHble 6a3bl JAHHBIX 1 HH(OPMAIHOHHBbIE CIIPABOYHbIE CHCTEMBbI
COBpPeMEHHbIX HH(OPMAIMOHHBIX TEXHOJIOT Ui

1. OnextponHas onomuoreunas cucrema eLIBRARY.RU http://www.elibrary.ru

2. Cucrema a51ekTpoHHOT0 00ydeHus Ha 6aze Moodle http://cdo.sakhgu.ru

3. CucremMa HE3aBHCHMOTO KOMIIBIOTEPHOTO TECTUPOBaHUs B chepe oOpa3oBaHUs
http://i-exam.ru/

4. Caiit yauBepcurerckoii onoamorekr ONLINE http://www.biblioclub.ru

5. CaiiT poccuiickoii rocymapcTBeHHON OubmmoTexu http:// www.rsl.ru

6. Caiit sekTpoHHO-6ubIHoTeuHOM cuctembl IPRbookshttp://www.iprbookshop.ru

7. Caiitr  uHQOpPMAMOHHO  IPaBOBOM cucrembl  KoncynmsranTt — Ilmroc
/lwww .consultant.ru

8. Caiit sekTpoHHOM OMOIHOTeYHOM cucTembl «Jlanb» www.e.lanbook.com

0. Caiit nndopmarnmonHoii cripaBouHoi cuctemsl Polpred.com http:// polpred.comy/

10. OBECHIEYEHHME OBPA3OBATEJIBHOI'O ITPOIECCA JIA JIUI C
OI'PAHUYEHHBIMHX BO3MOKHOCTAMMU 310POBbA U HHBAJIMIOB

VYuebHble M y4eOHO-METOAMYECKHE MaTepuajbl Ui  CaMOCTOSATENIbHOM paboThI
00y4JaroMXcsl U3 YMCIIa MHBAINWJOB U JIMIL C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 310poBbst (OB3)
NPEJOCTABISIOTCSA B (hopMax, alanTUPOBAHHBIX K OTPAHUYCHHSIM UX 37I0POBbSI M BOCHIPHUSATHUS
uHbopMaIu:

JInst cienbIx U c1aboBHISIIIX:

- JIEKIUHU OQOPMIIIOTCSA B BHJE 3JEKTPOHHOTO JOKYMEHTA, JOCTYHHOIO C MOMOIIBIO
KOMITIBIOTEPA CO CTIEIMAIN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUEHHUEM;

- NHCbMEHHBIE 3aJaHMS BBINOJHAIOTCA HAa KOMIIBIOTEPE CO CIELHAIU3UPOBAHHBIM
MIPOrpaMMHBIM 00ECTIEUEHHUEM, UM MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrnieunBaeTCs HHAUBUIyaTbHOE PaBHOMEpHOE ocBemieHne He meHee 300 moKc;

- JUIA BBIIOJHEHMS 3aJaHus NP HEOOXOIUMMOCTU IPENOCTABISIETCS YBEINUYMBAOLIEE
YCTPOMCTBO; BO3MOXHO TAK)K€ HCII0JIb30BaHNE COOCTBEHHBIX YBEIHMUMBAIOIIMX YCTPOMCTB;

- MIUCbMEHHBIE 33JaHNUs OPOPMIIAIOTCS YBEJIIMUEHHBIM HIPU(PTOM;

- 9K3aMeH M 3a4€T MPOBOJIATCS B YCTHOM (pOpME WIIH BBINOIHAIOTCS B TUCBMEHHOU (hopme
Ha KOMIIBIOTEPE.

JInst riiyxux ¥ c1a0oCIIbIanpX:

- Jexuuu oGopMIISIIOTCS B BUJAE 3JEKTPOHHOTO JOKYyMEHTa, JHOO MpenoCcTaBlseTcs
3BYKOYCWJIMBAIOIIAs anmnapaTrypa MHIMBUAYAJIbHOTO MOJIb30BaHUS;

- MUCbMEHHBIE 33J]aHMsI BBIIOJIHSAIOTCS HAa KOMIIbIOTEpE B TUCbMEHHOH QopMe;

- JK3aMe€H M 3a4€T NPOBOJAATCA B MHCHbMEHHOW (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
IpoBesieHre B pOpMe TECTUPOBAHUSI.

JIns nu1 ¢ HapyIIeHUsIMU OIIOPHO-ABUTaTENBHOIO allapara:

- JIEKUUU OQOPMIIIOTCS B BHJE 3JEKTPOHHOTO JOKYMEHTA, JOCTYHMHOIO C HOMOIIBIO
KOMIIBIOTEPA CO CHEIUAIN3UPOBAHHBIM IIPOrPaMMHBIM 00€CIIEYEHUEM;

- NHCbMEHHBIE 3aJaHMS BBIIOJHAIOTCA Ha KOMIIBIOTEPE CO CIELHUAIU3UPOBAHHBIM
IIPOrpaMMHBIM 00€CIIeUeHUEM;

- 9K3aMeH ¥ 3a4€T POBOJATCS B YCTHOUM (pOpPMeE HITH BBIITOJIHSIOTCS B TUCBMEHHOH (O pMe
Ha KOMIIBIOTEPE.

IIpu HEOOXOMMMOCTH MpeAyCMaTPUBAETCS YBEIUUEHUE BPEMEHH JJISl [TOArOTOBKHU OTBETA.

Ilpouenypa  mpoBeaeHHs  HOPOMEXKYTOYHOM  arTecTalMu  JIs  OOydaroumXxcs
YCTAHABIMBAETCS € YYETOM UX HMHAUBUAYAJbHBIX ICUXO(DU3MUYECKUX OCOOCHHOCTEH.



[IpomerxyTouHas arTecTalus MOXET IPOBOAUTHCS B HECKOJIBKO HTAIOB.

[Ipu mpoBeneHUU TPOIEAYPHl OICHUBAHMS PE3YIbTaTOB OOydEHHS TPEayCMaTpUBACTCS
UCIIOJIb30BAaHUE TEXHUUYECKUX CpEACTB, HEOOXOIMMMBIX B CBA3M C HWHIUBHIyaJbHBIMU
0COOEHHOCTSIMH OOy4JaIOLMXCsl. DTU CPEJICTBA MOT'YT OBITh IIPEIOCTABIEHBI YH UBEPCUTETOM,, MU
MOTYT HCHOJIB30BATHCSI COOCTBEHHBIE TEXHUYECKHE CPENICTBA.

[lpoBeneHne mpomemypbl OIEHWBAaHUS PE3YIBTaTOB  OOY4eHHsI JOMYCKaeTcsl C
MCIOJIb30BAHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH.

ObecnieunBaeTcs AOCTYN K HHOOPMAITMOHHBIM B OMOIHOTpadMuecKuM pecypcaMm B CETH
WutepHeT s kaxaoro oOydaromerocss B ¢GopMmax, adalTHPOBAHHBIX K OTPAaHMUYEHHUSM HX
3JI0pOBbsl U BOCHIPUATHS MUH(POPMALIUHU:

JIns1 crenbIx U cIaboBUISIINX:

- B I€YaTHOM (popMe yBEIIMUEHHBIM IIPU(PTOM;

- B (hopMe IIEKTPOHHOTO JJOKYMEHTA;

- B popme aynuodaiina.

JInist rityxux ¥ c1a0oCbIanyX:

- B I€YaTHOI popme;

- B (popme 3JIEKTPOHHOTO TOKYMEHTA.

JUis o0ydaronmxcsi ¢ HapyIIeHUsMU ONOPHO-/IBUTATEIBHOTO anrapaTra:

- B me4aTHou hopme;

- B (hopMe DJIEKTPOHHOTO JOKYMEHTA;

- B popme aynuodaiina.

VYuebHble ayTuTOPUH JUTS BCEX BUAOB KOHTAKTHOM M CaMOCTOSTENIbHOM pabOThI, HaydHas
O6ubnnoTeka U MHbIE TIOMEUICHUS JUIsl 0Oy4eHMsI OCHAILEHBI CIEIHalbHBIM O0OPYIOBAHUEM WU
y4eOHBIMU MECTaMU C TEXHUYECKHUMHU CPEJICTBAMH OOYICHHUS:

JUist crensIX U caboBUIAIIMX:

- IS TITYXUX U C1a0O0CIIbIIAITMX:

- aBTOMATU3MPOBAaHHBIM pabOYMM MECTOM I JIIOJeH C HapylleHHMeM ciyXa H
C1a00CITBIIIAIIIX;

- aKYCTMUYECKUH YCUIIUTEINb U KOJIOHKH;

Jln1st oOyyaroumxcsi ¢ HapyIlIeHUSIMU OMOPHO-JBUTaTEIbHOTO anmnapara:

- IepeIBUKHBIMH, PEryIUpyeMbIMU 3proHoMuyeckumu napramu CU-1,

- KOMIIBIOTEPHOM TEXHUKOMN CO CIIeLUaIbHBIM IIPOrPAMMHbIM 00ECIIEUEHUEM.

11 MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJIMHBI
MOAYJIsA)

1.YueOHuKku 1 yueOHbIe TOCOOUSI M CIIOBapH, UMerolecs B GoHIaX OMOINOTEKH;

2. Noctyn k MHTEpHET-pECypcam;

3. DnektpoHHble U HTEpHET-y4eOHUKN.

MarepuanbHO-TeXHUUYECKOE 00eCTIeUeHHE BKITIOYAET B €0 CIIeIMaIbHO 000pYI0BaHHBIC
KaOMHEThl W  ayAUTOpUU:  KOMIBIOTEpHBIE  KJIACCBhl,  AyOUTOpPHM,  OOOpYHOBaHHbIE
MYJIBTUMEIUIHBIMU CPEICTBAMH OOYICHHUSI.

Hcnonb30BaHuE 3JIEKTPOHHBIX YUEOHUKOB U TUCKOB-TPEHAXKEPOB B IpoIecce 00ydeHUS
JOJDKHO 00eCreunBaThCsl HATMYMEM BO BPEMsI CAMOCTOSITENILHOM MOATOTOBKM paboyero mecra
JUIL KaXJ0oro oOydaromerocss B KOMIIBIOTEPHOM Kjlacce HMMEIOLIEro Bbixoa B MHTepHer, B
COOTBETCTBUU C 00BEMOM H3y4aeMOM AUCITUILIMHBL.



I[TPUJIOXXEHME 1.

®OHJA OUEHOYHBIX CPEACTB
no qucuumiimHe « Komananas padbora v Jiue pcTBo»

Konmponvnas paboma

Bapuanr 1
OxapakTepu3yiTe OCHOBHBIE HaIlpaBICHHMS M3y4EHHS MalbIX TIpynn (B 3amagHod MU

OTEYECTBEHHOM COIUATIBHOM IICUXOJIOTHH ).

6. JaiiTe WHTEpPHpPETAIUIO TOHATHS «CIUIOYEHHOCTH» C TO3HMIIMH COIMOMETPHUYECKOTO,
IICUXOJUHAMUYECKOr 0, KOTHUTUBHOTO, J€ATEIbHOCTHOIO II0XOI0B.

7. TlpuBeaute npuMepsl NPOsBICHUS (EHOMEHOB IPYNNOBOro naBieHus. OnUIMTe OCHOBHBIE
JKCIIEPUMEHTAIBHBIE UCCIIEI0OBAHUS JAHHOTO (DeHOM eHa.
8. Cootnecute amumnuio (haMuInM) yIEHOTO ¢ TEPMHUHAMH, KOTOPbIE OH BBEJ B HAyYHBIH
BBeneHHBIH B HAYYHBIH 000POT TepMHUH IMepconamuu
Manas rpynna S1. Mopeno
KoMmno3u1ysi u cTpykTypa rpyIiibl Crt. Munirpam
['pynnosas nuHaMuka M. Ulepud
[lepBuuHbIE U BTOPUYHBIE TPYIITIHI K. JleBun
dopmanbHbIe U HeOpPMAaTbHBIE TPYIITIBI C. A

['pynmel ueHCcTBa U peepeHTHBIE TPYIIIBI
['pynnoBast CrijIO4€HHOCTH

Kongopmuzm

BnusiHue O0bIIMHCTBAa U MEHBIIMHCTBA
LleHHOCTHO-OpUEHTALIMOHHOE €AUHCTBO

C. MockoBuuu

M. oy, I'. Ixepapn
. Meiio

A.N. onnos

A. B. IlerpoBckuii

000poT.

5. 3anoaHuTe TabNIUIly, XapaKTEPU3YIOLIYI0 Pa3IMYHbIe KOHIEMIIUU JIUIePCTRA:

Ilpusnax

Tpaouyuonnvie | Cumyayuonnsie

Ilogeoenueckue | Coepemennsvie

[IpencraBurenu

OcHOBHasA
KOHILIEHIINS

JlocTOMHCTBA

Henocratku

Ilenosvlie uepul
HesoBasi urpa «CutyanmoHHoe JiMae PcTBO»

B pamkax 1aHHOM UTphI BBl IPEIOCTABUTE BOBMOXXHOCTh YHaCTHUKAM IPOKUTH BCE 4 CTHIIS
JUAEPCTBA U 1aTh BO3MOXKHOCTH I1I0YYBCTBOBAaTh SYMOLMH, KOTJa CTUJIb JIUAECPCTBA HE MOIXOIUT
O] COTPYIHUKA U HA000pOT. B pe3ynbpTrare 3TOr0 Kelica mpuMeHeHUe CTHIISA JIUAepcTBa OyneT

OCO3HaHHBIM.
PykoBoacTBO K peanuzanuu

1) I'pynna genutcs Ha 2 4acTu 110 4 yenoBeka. 4 4eJlloBeKa UrparoT POk pyKOBOAUTENEH, 4-

IIOJYNHECHHBIX



2) KaxJIOoMy pa3gaeTcs WHAWBUIyalbHAs WHCTPYKLHUS, NEIUTCSI C KOTOPOM OH He
nojpkeH. Jlanee yuaCTHUKHM TOTOBSITCS K IPOBEACHUIO MHIMBUTyalbHON Oece/bl C COTPYIHUKOM
(oxomO0 SMHUHYT Ha COTPYAHMKA). YYaCTHHUKHU — COTPYIHUKH TOTOBATCA K Oecele B pamKax
WHCTPYKIIHH

3) BBepxy y KaxAoro y4acTHHKAa-pyKOBOJUTENS yKa3aH CTWJIb JIMIEPCTBA, KOTOPHIA OH
JOJKEH MPUMEHSITh KO BCEM COTPYAHUKaM. Y y4JaCTHUKOB-COTPYIHUKOB - YPOBEHb Pa3BUTHS, U
OH MIPUJIEPKUBAETCS €T0 CO BCEMH PYKOBOAUTENAMH. OUeHb BaKHO YTOOBI BCE BHE 3aBUCUMOCTU
OT. CUTYalluHl NPUAECPKUBAIUCH HHCTPYKLIUH

4) nanee rpymnmna pacxogUTCS, U KaXKIbld PYKOBOJIUTENb JODKEH IPOBECTH C KayKIbIM
COTPYIHHMKOM S-MUHYTHYIO Oecemy 1o keiicy. Toro yepe3 kaxaoro mog4nHEHHOTO MporaeT 4
PYKOBOJIUTENS CO CBOUM CTUJIEM JIMAEPCTBA, U KX bl pyKOBOAUTEND MPOUIET 4 MOJUMHEHHBIX
CO CBOMM YPOBHEM DPAa3BUTHSI.

5) 3ajaya MOJUUHEHHBIX - ONPEACIUTD CTHIIb JIUAEPCTBA KaKI0T0 PyKOBOAUTENS

6) 3amaya PykoBoauTeneii- onpeaenuTh YpOBEHb Pa3BUTH KaXKJOTO MO YHHEHHOTO

7) npu pa3dope yaeauTe BHMUMaHUE SMOLHUOHAJIbHOMY COCTOSHUIO, IOHMMAaHMIO 3ajad,
(YHKIIUU KOHTPOJIS U IIpouee

JAupexkTHBHBIN cTHIB (S1)

WNuctpyknusa [uist PykoBoauTels: Tl pPELIMJI OCBEXKUTb 3HAHUA COTPYJHUKOB CBOEHU
KOMaH/Ibl 1O HaBblkaM mIpojaxk CUM Kapa M peumi A 3TOro MPOBECTH MUHU-TPEHHHT.
Pa3paboTky M npoBefeHME TpPEHUHIra JBE HEIENM Ha3aa Thl MOPYYUI OJHOMY H3 CBOMX
MIPOMOYTEPOB.

Ceiiuac Te0e MpeICTOUT BCTpeya ¢ HUM IO 3TOMY BOIIPOCY.

TBou neiicTBUA:

e Thbl He 0XKMAACIIb, YTO COTPYAHUK MHOT'O C/I€Iajl, TaK KaK BO BpEMs IPE3EHTALUU 1 [TOCJIE Hee
OH HE 33J]aBaJl HUKAKUX BOIIPOCOB, HO Thl TOTOB IPUHTH K HEMY Ha MOMOLI.

e ThI B3s1 Manky MaTepuasoB MO MOATOTOBKE K TPEHUHTY U MOMPOCUIIL €r0 IPOYUTATh €€ U
pacckaszaTh Te0e OCHOBHBIE MOMEHTBI, KOTOPbIE OH YCBOMJI uepe3 3 JTHS.

e Tbl MOATOTOBWII IJIaH JCHCTBUH 1O MOATOTOBKE MPE3EHTALMH. B 4aCTHOCTH 3TO MOXKET OBITh:
I7ie Uy KOTO B35ITh MaTepUalibl, IPOEKTOP, HOYTOYK, MOArOTOBUTH pa3aTOYHbIA MaTepHal,
npurinacute Kommepueckoro JupekTopayisi OTBETOB Ha TEXHUYECKHME BONPOCHl U
IIPOKOHCYJBTUPOBATECSA Y HETO O NPAaBUIBHOCTH M3JI0KEHUs Marepuana. Tsl mompocuiib
MOJYMHEHHOT0 3aMOIHSATH IIJIaH 110 XOAY MOJTOTOBKH K MPE3EHTALMHN U OTYUTHIBATHCS MEPE]
TOOOM 1O X0y €ro BBIIOJIHEHHUS;

e Tbl 00OBACHSCIIH €MY, UTO TPEHHUHT JJOJDKEH JUIMTHCS He Oosee 3-X 4acoB.

e Tbl IuIaHUpyelb MPOBOAUTH C HUM €XKEIHEBHBIE BCTPEUH, YTOOBI OTCIEKUBATH IIPOrPECC.

e Jlamm eMy MOHSTH, YTO Thl XOYEllh MPOCTYIIATh TPEHUHT B €ro MCIOJHEHUU IEpe] ero
MPOBEACHUEM JIJIsl COTPYIHUKOB OTJEINA.

e Tbl mogUepKHENb BAXXHOCTh COONIOACHUS YCTaHABIMBAEMBIX TOOON CPOKOB.

e Trl ycTaHaBIMBaellb TJIABHBIA IPUOPUTET TPEHUHTA [10 CPABHEHUIO C APYTUMHU JIeTaMHu.

e B KoHIle BcTpeuH MPOCUIIb €ro MOBTOPUTH BCE 3aTPOHYTHIE TOOO MOMEHTHI U CPOKH, UTOOBI
yOeUTHCS, YTO OH BCE MOHSUT U 3alIOMHUIL.

HacraBauueckmuii ctuisb (S2)

Wuctpyknusa ans PykoBomuTens: Thl PEIIMJI OCBEKUTh 3HAHUA COTPYAHHKOB CBOETO
MOApA3AeJICHUs 1Mo HaBblkaM [Ipogaxk cuM Kapa ¥ pemmi JUisl 3TOro NPOBECTH MUHHU -TPEHMHI.
Pa3paboTky u npoBeieHNE TPEHNUHIA JIBE HEENIN Ha3a Thl IOPYYUII OJHOMY U3 IPOMOYTEPOB.

Ceituac Te0e MpeACTOUT BCTpeda ¢ HUM 110 TOMY BOIIPOCY.

TBou nericrBus:

e Tbl He Xzelb, YTO COTPYAHUK MHOIO CHENal B IUIAHE MOATOTOBKM TPEHUHIA, U Thl
BCTPEYACUILCS C HUM CETOJTHS, YTOOBI IIPE/IOKUTH CBOO ITOMOIIIR;

e Tbl oXugaemb, 4TO COTPYIHUK OyIET HE yBEpEH B CBOMX CHJIAX M HEMPUITHO MOpPaXKeH
KOJMYECTBOM MaTepuaia, KOTOpOoe T0JKHO ObITh yI0XKEHO B 3 Yaca,



e Twl mpeamnonaraenb, YTO OH OyAET BBICKA3bIBaTh OOJBIIOE KOJIUYECTBO COMHEHHH U
BO3PAXEHUM U TIOITOMY, HE JJOKUJIAACH UX, OyJenh OOBSICHATh BAXKHOCTH ATOTO TPEHUHTA U
TBOIO YBEPEHHOCTb, UTO C TBOEH MOMOIIIBIO BCE MOJIYYUTCS OYEHB XOPOIIO.

e Tbl roTOB pa3EeaUTh BCE COMHEHUS M OECTIOKONCTBA TBOETO MO TYMHEHHOTO

e TbI IpeaIoXUIIb €My KOHKPETHBIN IUIaH IEHCTBUH 10 MOJArOTOBKE TPEHUHTA U CIIPOCUIIb €I0
MHEHHUE, MPUCTYIIACIIECS K XOPOIIMM HAESIM, HO YOeIUIbCs, YTO OOIasi KaHBa TPEHWHTA
OCTaHEeTCsI B TBOEH pellakiiy. B 4acCTHOCTH 3TO MOXKET OBbITh: TJ€ U Y KOTO B3SITh MaTepUaJIbl,
MPOEKTOp, HOYTOYK, MOATOTOBUTH pa3JaTOUYHBIA Marepual, Npuriacuth Kommepueckoro
JUPEKTOpa U1l OTBETOB HAa TEXHUYECKHE BONPOCHI U MPOKOHCYIBTHUPOBATHCS y HETO O
MPaBUILHOCTH U3JI0KEHUS MaTepHuaa.

e Tbl Ha3HAUMIIL €My KOHKPETHOE BPEMS IONIOJIHUTEIBHOM BCTPEUH, B pAMKaxX KOTOPOH OH MOT
OBl TOCMOTPETH Ha IEMOHCTPALINIO YaCTH TPEHUHTA B TBOEM HCIIOTHEHUH,

e Tbl npeqIoOKUIIb €My BO3MOKHOCTD IMPOBECTU 3TOT TPEHUHT Il TE€Os1, 4TOOBI pa3odpaTh BCe
CIIOPHBIC MOMEHTBI U BCEJIUTh B HETO YBEPEHHOCTb.

e Tbl ycTaHOBHIIIL YACThIE TOYKU KOHTPOJISL.

MopnepxuBawmuii cTujb (S3)

WNuctpyknusa nans PykoBoauTensi: Thl PElMJI OCBEKUTh 3HAHUA COTPYAHHKOB CBOErO
nojpaszesieHus mo HaBbikam [Ipomgaxk CuM KapT W pemm1 i 3TOTO MPOBECTH MUHU-TPCHHHT.
Pa3paboTky W TpoBeJcHHE TpPEHUHTa [IBE HENCNM Ha3aJ Thl MOPYYUIT OJHOMY H3 CBOHX
MIPOMOYTEPOB.

Ceituac Te0e MpeCTOUT BCTpeya ¢ HUM 10 3TOMY BOIIPOCY.

TBou peiicTBUA:

e Tbl O3kHIa€IIb, UTO COTPYAHUK YK€ MIPUCTYIUI K paboTe U OyzeT 3aaBaTh MHOTO BOIIPOCOB.

e Ha ero Bompochkl, 0TBeUaili BOIPOCOM «A Kak Thl JyMaellb, YTO HAAO CHENaTh?», OKuUaas
YCIIBIIATh TOTOBBIE AJIBTEPHATHUBBI JAedcTBUMl. [IpuHHMaens Jydynme BapUaHThL, HA TBOU
B3I,

e Thoi Ooublie chymaeib, YeM FOBOPHUIIb. 3aaellb OTKPBITHIE BOPOCHL.

e Tul xouenb yOeaUThCS, YTO PAOOTHUK MOHSUT KIIFOUEBbIE MOMEHTHI TPEHUHTA U CPOKH €ro
MIPOBEACHUSI.

e FEcii COTpYAHUK BBICKA3bIBAET COMHEHUS U OMACEHUs, IOUHTEPECYICS, KaK Thl MOXKEIIb EMY
MOMOYb, OJTHAKO ThI HE Oy/elIh JaBaTh MHOTO COBETOB U KOHKPETHBIX HHCTPYKIIUI KaK HAI0
TOTOBUTH TPEHUHT — Thl 3HAEIlb, YTO KBAJIM(HUKALUS y HEro JAOCTaTOYHAs JUIsl 3TOro. Thl
MIPOCTO IMOCTapaculbCsl BCEJIIMTh B HETO YBEPEHHOCTh B CBOMX CHUJIaX.

e He ckynuch Ha noanep:xky u oboapenue [Ipomoyrepa.

e Tul crnuceBaemb Bce MpoOIEMBbl, BBICKAa3bIBAEMbIE COTPYJHUKOM, Ha HEJOCTATOK €ro
yBepeHHOCTH B cBoMX cuiiaX. C kBanuuKaiuei Juis mpoBeICHHsI TPEHUHTA Y HETO HUKAKHX
npoOyieM HeT.

Henerupyrommii ctuiab (S4)

Wuctpyknua ans PykoBoauTens: Thl PEIIMII OCBEKUTh 3HAHUA COTPYAHHKOB CBOETO
TOPa3CICHHS M0 HaBbIKaM TMpoaak CHM KapT W PEeImI JUisl 3TOTO MPOBECTH MUHHU -TPEHHHT.
Pa3paboTky W mpoBeleHHE TpPEHWHTa [BE HENENM Ha3ad Thl MOPYYUIT OJHOMY H3 CBOHX
IIPOMOYTEPOB.

Ceituac Te0Oe MpeACTOUT BCTPEYa C HUM IO ATOMY BOIIPOCY.

TBou neiicTBUA:

e Thsl 3HACIIB, YTO y TBOETO MOJYHHEHHOTO JOCTATOYHO MPpOodhecCroHaIr3Ma [Tl BRITOTHEHUS
3a/1aud M HE MPEIBUJHUIIb HUKAKUX CI0XHOCTEH, TaKk 4TO HEe OyjAelh JaBaTh COBETOB,
peIleHH, peKOMEHJaui WK UJIeH, JaKe eci Te0s1 00 3TOM MOMpPOCHT.

e Twl yBepeH, uTo OOJBIIAS YaCTh PAOOTHI yXKe CIeIIaHa.

e Tbl HaMepeBaelbCsl TPOCTO MUMOXOJOM OCBEIOMUTHCS KaK y HEro Jiejla U He IJIaHUpYellb
BHUKATh B JICTAJIU U MTYCKATHCS B OOBSICHEHHS

e EIWHCTBEHHOTO, YTO ThI XOUCIb CJEJIATh — 3TO HATOMHUTH CPOK UCTIOJTHEHUS paOOTHI.



e Tul Bepulllb B CIOCOOHOCTH U OMBIT 3TOTO COTPYAHHUKA U MPOCTO YBEPEH, UYTO y HEro BCE
HOJIy4UTCS U OyIET CAeaHO BOBPEMSL..

e Tbl XOYellb MONPOCUTH €ro IM03a00TUTHCS O COTPYAHUKE U3 JAPYrod KOMaH[bl B ILJIaHE
IIOArOTOBKH y HUX aHAJIOTUYHOTO TPEHUHTA.

YpoBeHb npodeccuonaibLuoro pazsutusi D1
Wuctpykuusa ans CoTpyaHUKa: Ha MOCIEAHEM cOOpaHuu TBOM PykoBoauTens ckasai, 4yTo

BCEM COTPYJHUKAM HY)KHO Jajbllle pa3BHUBaTh HaBBIKM MPOJAX CHUM KapT U MOMPOCHI TeOs

MOATOTOBUTH TPEHMHT Il COTPYAHUKOB CBOECH KOMaHbI, AaB cpok aBe Hexaenu. Celiuac Tebe

MPEACTOUT BCTPeUa C HUM I10 3TOMY BOIIPOCY.

TBou neicTBus:
3anaya Tebe OUEHb HHTEPECHA U ThI C YIOBOJIBCTBUEM 33 HEE BO3HMEIIICS.

e Ha naHHbBII MOMEHT Thl HUYETO HE C/AENa, TaK KaK 'y TeOs MHOTO Ipyroil paboThl,

e Tbl He coBceM 3Haelllb, KaK FOTOBUTh 3TOT TPEHUHT, U TeOe HEOOXOJUMBbI KOHKPETHBIE
yKa3aHUS: YTO U KaK HYAHO caenaTh. Thl Obl OUEHb OLICHHJI MPOMUCAHHBIN MJIaH ACUCTBUN U
PEKOMEH Ay 110 MPOBEICHUIO TPEHUHIOB.

e Tbl OoueHb XOdYellb, YTOObI PykoBOgMTENb MOCTAaBUI Te€OE MPHOPUTETHI CpeAM TeX 3ajad,
KOTOPBIE ThI BBINOJHSEHIF COTIACHO (PYHKIIMOHATIBHBIM O0S3aHHOCTSIM - CAMOMY Tebe OUeHb
TPYAHO COPUEHTUPOBATHCSA, YTO U3 HUX MOKHO OTJIOXKHTH, JINOO MepeaaTh JpyroMmy Ha Bpemst
IIOATOTOBKH K TPEHUHTY.

YpoBeHb npodeccuoHaIbLHOro pa3sutusi D2

Wuctpykuus ans CoTpyaHUKa: Ha MOCIEAHEM COOpaHuu TBOM PykoBoauTens ckasal, 4yTo
BCEM COTPYJHUKAM HY)KHO Jajibllle pa3BUBaTh HABBIKM MPOJaX CUM KapT M MHOMPOCHI TeOs
HOJArOTOBUTH TPEHUHT Ui COTPYJHUKOB CBOEM KOMaH/bl, 1aB CPOK JBE HEJIEIH.

Ceituac Te0e MpeACTOUT BCTpeda C HUM 110 ATOMY BOIPOCY.

TBou nelicTBus:

e Thl moJaBIEH OT TOTO, YTO THI €IIIe TOYTH HUYETO HE ClIeall Al HOJATOTOBKU K TPEHUHTY.

e Thl mOTpaTUI MHOTO BPEMEHH, [yMasi O TPEHUHTE, HO HE 3HAEIllb C Yero HavyaTh U Kak BOOOIIE
€ro MOJrOTOBUTb.

e Tbl He BUIMIIL B TPEHUHIE€ OCOOOTr0 CMBICIA, TaK KaK KOMY HaJ0 M TaK BCE 3HAIOT, Ja U
TOTOBHUTH €ro Te0e He OUeHb XOUYEeTCSl.

e Tbl 3Haelb, YTO MOJArOTOBKA U MIPOBEACHUE TPEHUHTA TOTPeOyeT MHOTO BPEMEHH, a ThI U TaK
3aHAT. OcTanbHBIE JIea KaXyTcsl Tebe 0oJiee BaXKHBIMHU M CPOYHBIMU.

e Tbl 3Haemmb, 4TO TpeHHHra He OyAeT JOCTaTOYHO, YTOOBI 3aCTaBUTh PAOOTHHKOB
N0JIb30BATHCS ATUMH HAaBBIKAMHU. Thl 00€CIIOKOEH OECCMBICIEHHOCTHIO pabOTHI.

e Tem Oosee y TeOs HET yBEpEHHOCTH B CBOMX HaBBIKaX MPOBEICHUS 00yJaroMX TPEHUHTOB.

YpoBeHb npodeccnoHabLHOro pa3sutusi D3

Wuctpykuusa miga CoTpyaHHKa: Ha oclieJHEM coOpaHuu TBOM PykoBoauTens ckazai, 4yTo
BCEM COTPYJHHMKAM HY)KHO JaJibllle Pa3BUBAaTh HAaBBIKM MPOAAX CHUM KapT U MOMPOCHUIT TeOs
MOATOTOBUTH TPEHUHT ISl COTPYIHUKOB CBOEH KOMAaH/Ibl, 1aB CPOK JIBE HEJIEIIH.

Ceituac Te0Oe mpeICTOUT BCTpeya ¢ HUM 10 3TOMY BOIIPOCY.

TBou neiicTBus:

e Tbl yxe mpuCTynHUI K paboTe. 3ajaHue KaKeTCs OYEHb yBJIEKaTeNbHBIM. Y TeOsS ecTb
HECKOJIbKO UJEH 110 MOBOy TOT0, KaK 3TOT TPEHUHT MOKHO CEJIaTh UHTEPECHBIM.

e Tpenep Kommanuu ogHaxapl TeO€ TOBOPHII, UTO B T€OE CKPBITHI XOPOIIME CITOCOOHOCTH IS
IPOBEJICHUS TPEHUHIOB.

e BwmecTe ¢ TeM, Thl HEMHOTO BCTPEBOXEH T€M, HACKOJIBKO YCIICIIHO MPOMIET TPEHUHT, TaK Kak
B peaJbHOCTH €Ille HUKOT/Ia He MPOBOAMI TPEHUHTH JIIsl COTPYIHUKOB.

e Thl cocTaBuII MJIaH NOJArOTOBKU TPEHHUHTA (B YACTHOCTU 3TO MOXET OBITh: TJI€ U Y KOO B3STh
MaTepHaIbl, IPOEKTOP, HOYTOYK, MOATOTOBUTH pa3naToYHBIN Marepuai,
npuriacuth KomMmepueckoro aupekTopa uisi OTBETOB Ha TEXHUYECKHE BOINPOCHl U



MPOKOHCYIBTUPOBATHCS Y HETO O MPABHJIBHOCTH U3JIOKEHU Sl MaTepuaia), HO He YBepEeH, 4TO
CMOXeIIb 3aBEPIIMTh padOTy B CPOK, TaK KaK €IlIe MHOTO€ MPEICTOUT CACIIATh.

e (OpmHako, KOHKpPETHBbIC YKa3aHHUs 4YTO M KakK HaJo0 CcHenaTh, Tede He HYKHBI — Thl MPOCTO
OECIIOKOUIILCS KaK BCE MPOUIET U OUYCHb OLICHUIIIb, €CJIM TBOU PyKOBOAUTENIh TOMOXET TEOE
OLIYTUTh YBEPEHHOCTH B CBOMX CHUJIAX.

YpoBeHnb npogeccuonaibuoro pazsutusi D4

Wuctpykiusa mis CoTpyaHHKa: Ha TTOCIEHEM COOpaHuH TBOW PykoBoauTens ckazam, 4yTo
BCEM COTPYIHUKAM HY)KHO Jajbllle Pa3BUBATh HABBIKM MPOJAX CHM KapT U TMOMPOCHUI TeOs
MOJArOTOBUTH TPEHUHT JIJI1 COTPYAHUKOB CBOEM KOMAaH/Ibl, 1aB CPOK JIBE HEJEIIH.

Ceiiuac Te0e MpeICTOUT BCTpeya ¢ HUM IO 3TOMY BOIIPOCY.

TBou geiicTBUs:

e Thl HaYaJ MOATOTOBKY TPEHUHTA U YK€ TIPUAYMall yaeOHbIC MPUMEPHI 3a/1a4 Ha 3aKPEIJICHHE
HABBIKOB pa0OTHI B TPOTPAMME.

e YV 1e0s y’K€ €CTh OMBIT B MPOBEACHUY TPEHUHTOB, MTOCKOJBKY PaHbIIE PETMOHAIBHBIN TPEHED
Kommnanuu yxe npusiekan Te0s K y4aCTHIO B TPEHUHTaX B POJIM CBOETO MOMOIIHHKA.

e 'V Tels XOpollMe HaBHIKK TUIAHUPOBAHUS U ThI YK€ 3aINIAHUPOBAJI MPEJACTOSIIYI0 paboTy 1o
MOATOTOBKE TPEHWHTa. B 4acTHOCTH ATO MOXKET OBITh: TJI€ M Y KOTO B3ATh MaTepUalIbl,
MPOEKTOp, HOYTOYK, MOATOTOBUTH pa3JaTOUYHBIA MaTepual, Npuriacuth Kommepueckoro
JMPEKTOpa I OTBETOB HAa TEXHWYECKHE BOMPOCHI M MPOKOHCYJIBTUPOBATHCS y HETO O
MPaBUJIBHOCTH U3JIOKEHUS MaTeEpHUaa.

e Tsl BoOOIIIE MOTUBHPOBAH U CAMOYBEPEH.

e ThbI Bepullb, YTO MIPOrpaMMa MOBBICUT MPOAYKTUBHOCTh KOMaH/IbI.

e Tbl OXOTHO TOTOB MOMOYb JPYTMM KOJUIETaM, €CIIM UM MOpYy4YaT aHAJOTMYHOE 3aJIlaHue
MOJArOTOBUTH TPEHUHT.

e UYpesMmepHOe pyKOBOJICTBO HUYETO, KPOME pa3/ipa)kKeHUs C TBOEH CTOPOHBI, HE BBI3OBET.

e boee Toro, B cUTyaluu 4pe3MEpPHOTO PYKOBOJCTBA MOYKHO BBICKa3aTh OOMy Ha OKa3aHHOS
TakuM oOpazoM HemoBepue. [IpeaiokuTh CHATH ¢ TE€OS 3Ty 3aAady U MOPYYIUTH TOMY, KTO
BBI3BIBACT OOJIBINE TOBEPHS.

JenoBasi urpa uist pa3sBUTHSI KPeATHBHOI'O MbIILICHUS.
1. ILlenb neOBOM WIphI: CTUMYJIMPOBATh KPEATUBHOE MBIIUICHUE Yy y4acTHUKOB. Kpome Toro,
y4acTue B UIPE IMO3BOJSET YKPEHNUTh KOMAHAHBIA OyX U COPMYIUPOBATH 3a4aTKU 370POBOMU
KOpPIIOpaTUBHON KyJbTyphl. [y Urpel TpeOyeTcss He MeHee 64enoBek. Pa3nenure ux Ha paBHbIe
rpymnmnbsl U obo3HaubTe Kak «DPupma» u «Konkypents». [Ipennoxure «®Pupme» paspadoratsh
YHUKAJIBbHBII TOBap, KOTOPOIO HET Ha pPbIHKE (JKeJaTelnbHO, YTOOBI MPOAYKT ObUI peaseH), u
MapKETHHTOBYIO IIPOrpaMMYy Uil BbIBOJIa HOBUHKH Ha NMOTPEOUTENbCKUM PIHOK (pekiama, PR,
aHaJ3 KOHKYpeHTOB, W T.1.). B TO ke Bpems «KOHKypeHTB» [OJKHBI HPOAYMaTh
MapKETUHIOBbIE KOHTPApTyMEHTHI Uil HOBUHKHU (0€3 CBOMX pPa3pabOTOK HOBBIX MPOAYKTOB),
yepHbIi PR 1 pexnamy u T.1. ITocne Toro kak mporpaMMsl OyyT TOTOBBI, IPEIT0KHUTE O3BYUUTh
cBou paboThl koMaHnaM. Bropas cramusa. Temeph, korga mpe3eHTalMsl COCTOSIACh, @ KOHTP
pekjiaMa 3alylieHa, MPeUIoKUTe KOMaHAaM IPEANPUHATH CIAEAYIOIME Iard, JIOTUYHBIE IS
BO3HUKIIEH cuTyaruu. Kak TOJbKO KOMaHJIbl MPOJOIDKAT padoTy, MPEPBUTE UX U MOMEHsITE
COCTaB KOMaH/I HaIlOJIOBUHY, T.€. 4acTh «KoHKypeHTOB» yiineT B «PupMy», a 4aCThb UTPOKOB U3
«@upmb» nepeiaer k «Konkypentam». Ilpomomxute koHkypc. JlaHHas urpa mnomoraer
MEHEJDKEPY BbIIBUTh CBOM HENOCTATKU M ONPEIECIUTh UMEIOIIMECS Y HEro IpeuMyllecTBa Ipu
olepaTUBHON KOMaHIHOW paboTe, mpu paboTe ¢ KOMaHAOM, YYUT a/JeKBaTHOM peakuuu Ha
BO3MOKHbBIE KPUTUYECKNE U3MEHEHUS U KaJIpOBble niepeMeHbl.2. [IpencTaBieHHbli HUKE IPUMED
JIeIOBOIM MI'PBI IOCTaTOYHO JKECTOK MO OTHOILEHHIO K HUIPOKaM U TpeOyeT IpeaBapUTENIbHON
HOJrOTOBKH U YBEPEHHOCTH B 370pPOBOI peaklMM MepcoHasla Ha SKCIEPUMEHTHI PyKOBOJCTBA.
OObryHO TpOBOAUTCS B CyOOOTHUH HeHb. ClyKallMM BeuepoM B MSATHHILY OOBSBISETCS O
HEHOPMHPOBAaHHOM paboueM rpaduke u oOsf3aTeabHOM paboueM JHE —TpsAnylei cybbore.



CuutbiBaeTCs U OTMEYAETCs IEpBUYHAS peaKklus MeHekepoB. B cy06oTy, koraa cobepyrcs Bce
T€, KTO HE YBOJIMJICA B IIATHHUIlY BEYEPOM, JACTCSA 3aJaHHE HA OCBOCHHE COBEPIICHHO HOBOI'O
IPOAYKTa (JIMHEUKH MPOTYKIIMH ), TPEJICTABISAETCS HOBBI COTPYIHUK —SKOOBI TYpy U aBTOPUTET
B MHHOBALIMOHHOM 115 ipeanpustus chepe. [loncraBHoil yenoBek 10JKeH ObITh 1€ CTBUTEIBHO
po(heCCUOHAIOM B 3TOI 00JIACTH U BECTH c€0s1 HEMHOT'O HaIMEHHO 10 OTHOIIEHHUIO K OCTaJIbHBIM
«xoieramy. [locie npeacrapneHus HauUMHaeTCs paboTa, «rypy» TSHET BOXJKHU PYKOBOJACTBA Ha
cels, /enaer pacrnopsbkeHus, TpedyeT MHGOpMaIuy, MIPUHUMAET MPAKTUYECKU €IMHOIUYHbIC
pemieHusi. B mpomecce urpsl (ee MpPOJOIDKUTENBHOCTh 3aBHCUT OT MOJEparopa) AeNaroTcs
HaOmoIeHusT 32 paboToOi KOMaHIbL, €€ HepopMaIbHBIMU JTUACPAMU, CIIOCOOHOCTHIO TPE3BO
OLIEHHBATh MTPOUCXOJAILEE, MOOMIBHOCTBIO U T. 1.

Pasnoypoenesvie 3a0auu u 3a0anus
1. 3anomHUTE TAONHITY 11O MPEIOKEHHOMY 00pa3Ity:
IMapameTpbl cpaBHeHUsI Biusinue BiusiHMe MeHBIIMHCTBA
00JILIINHCTBA

OKcnepumenmol, 6 KOMOPbIX ObLI
0OHapydiceH OaHHbLLL MUN GIUAHUSL
Ocnognou mexanuzm /  npoyecc,
Jexcaumull 8 OCHoO8e OAHHO20 MUNA
BIUAHUSA

Tlocnedcmeus, kK KOMoOpviM NPUBOOUM
OQHHBLI MUN GIUSHUS

2. PasrapaiiTe npeyioxKeHHBIA KPOCCBOP/I:
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1. OrcyrcTBHE cornacus MeX.y IByMsl 1 6oJjiee CTOpPOHAMH, KOTOPBIMU MOTYT OBITh KOHKPETHbBIE
JMLIA WK TPYIIIBL.

2. PoneBoii KOHQUIMKT, KOTAAa K YEJIOBEKY IPEIbSABIAIOTCA MPOTHUBOPEUYHBBIE TPEOOBAHUS IO
IIOBOJly pe3ynbTaTa ero paboThl.

3. KongmukT u3-3a 60pb0bI pyKOBOAMUTENEH 32 OrpaHHYEHHBIC PECYPChI, KallUTalI UK Pabovyro
CHILY.

4. Pa3Hornacust MeX/1y JIMHEWHBIM U IITa0OHBIM IEPCOHAIOM.

5. IlombITKa 3aCTaBUTh IPUHATH CBOIO TOUKY 3pEHUs 1000 IeHOI.

6. Ctparerus yxoja oT KOH(JIUKTA.

7. KoH(muKT, KOTOpBIH BEJAET K MOBBIIEHUIO 3()(PEKTUBHOCTH OpraHU3aliy, JaHHAs CUTYyalus



[IOMOTI'a€T BBIABUTH OOJIBILIOE YHCIIO AJIbTEPHATUB U MPOOIEM.

8. KoH(muKT, KOTOPBI MPUBOAUT K CHIDKEHUIO JMYHOW YJOBIETBOPEHHOCTH W CHIIKEHHIO
3(PeKTUBHOCTHU OpraHU3aIUH.

9. Paspemnienne KOHMIUKTA C ITOMOIIBIO YOSIKICHUSI.

Tecmosvle 3a0anusi:

MHokecTBe HHbI BLIOOP (0O1MH BePHbIii)
Kakoii cTuib IuaepeTBa NCNoIb3yeTcsl B yIpaBJIeHHH Yalle Bcero?
1. ABTOpUTapHBIN;
2. JleMoKpaTHYECKUii;
3. JInbepanbHbIii;
4. CMenaHHbIN.

Kaxk 3By4YHT JI03YHI IeMOKpaTH4e CKOIr0 CTHJISI yIIpaBJjieHUusA?
1. Bynem Bce pemaTh BMeCTe

2. XKny nHULIMaTHBY CO CTOPOHBI MOAYMHEHHBIX

3. Kosutera — 3T0 TOT, KTO BO3bMET BCE Ha cebs

4. Bynem nenatb TO, YTO MPUKAKET HAYAJILCTBO

IMosi0:)keHHe 4YeJsiOBeKa B TIpylie, KOTOpoe OIpeaesisieTcsi Mo Ppsiay crenupuyecKux
NPU3HAKOB U ONpeeJsieT CTUIb ero NoBeJe Husl, — ITO:

1. ConmanrHas 30Ha

2. CounanbHbli IPU3HAK

3. ConuanpHas MO3UIIAS

4. )KusneHnHoe kpeo

IIpumep popmManbHOro JuaepcTBa HauboIee IPKO BHIPAKeH B CHTyalluH:

1. CoTpynHuk HaOUpaeT IPyIIy Ui PeIIeHHs KaKoi-1r0o 3a1a4u;

2. PabOTHHK BBICKA3bIBACT HEJOBOJIBCTBO YCIOBUSMU TPY/IA;

3. CoTpyaHUK IpeajgaraeT KojuieraM BMECTE CXOAUTh B KUHO;

4. PykoBoauTeIIb TPEOYET OT MOTYMHCHHBIX BBITOJIHCHHSI OIIPEICIICHHBIX 00sS3aHHOCTEH.

Ha xakom MecTe O0b1 pacmoJio;KuJIcs PyKOBOAUTE/Ib ¢ ABTOPUTAPHBIM CTHJIEM BO BpeMs
coBelianuga?

1.
e

@e®
2.
e




Ha 4yeM 0CHOBBIBAIOTCS COHUATBbHO-IICHUX0JIOTHYeCKHE METOAbI ynpaB.neHnﬂ?

1.

2.
3.
4

Ha cobmtonennu periaMeHToB U JOKHOCTHBIX HHCTPYKIIHH;
Ha 3akoHomaTenbHBIX U HOPMATUBHBIX aKTaX;

Ha Bo3aelicTBUY Ha CO3HAHME U COLIUATIBHBIC YCIIOBUS,

Ha maTtepuansHoM nHTEpECE paOOTHUKOB.

MHoskecTBe HHBIH BHIOOP (HEeCKOJIbKO BEPHbIX)

YKaxute THIIBI MEKJINYHOCTHOIO OOIIIe HU A

agkrownE

IIparmaTuyeckoe
[Ipornoctuueckoe
Pedepentroe
ManunynsaTuBHoe
Junanornyeckoe

Kakmne connanbHbie rpynibl OTHOCATCH K MaJIbIM?
1. Cembs

2. llIkonpHBIA K1acc

3. XKurenu r. XabapoBcka

4. Crynents CaxI'y

5. I'pynina apyseit

Bl)lﬁepI/ITe TP BEPHLIX CYKACHUS O CONUAJBHBIX I'pyIInax.

1.
2.
3.

5.

CoumanbHble TPYIIbI MOAPA3ACIAIOTCS Ha O0JIbIle, CPeIHUE, Mallble 1 MUHUMAaJIbHBIE.
JIunepom 110601 colMabHOM IPYIIBl CTAHOBUTCS CTAPIIMI MY>KUMHA.

ConuanbHble Ipynnbl — YCTOWYMBBIE COBOKYITHOCTH JIFOAEH, KOTOPBIE UMEIOT OTJINYHBIE,
TOJIBKO UM IIPUCYIIME IIPU3HAKU.

[losiBeHHE COIUANBHBIX TPYIN CBA3aHO C OOLICCTBEHHBIM pa3feiieHHueM Tpyaa u
crenuralIn3annei 1eaTeNbHOCTH

IIo (baKTy CYHICCTBOBAHUSA BBIACIIAOT I'PYIIIBI HOMUHAJIBHBIC U PCAJIBHBIC.

BblﬁepI/ITe BEPHLIC CYKACHUA 0 COLTUAJIBHOM KOH(l).]'II/IKTe.

1.

wmn

KoHpaukT — 3TO crop, CTOJIKHOBEHHME JIFOJICH MIIM COIMAIBHBIX TPYIII 3a 00JIaJaHUE YEM -TO
TaKUM, 9YTO OJJMHAKOBO BBICOKO IICHUTCSI 00CUMH CTOPOHAMH.

ConpanbHbI KOH(IMKT BCET/a CBA3aH ¢ MaTepHATbHBIMK OJIaraMu

KoH(paukThl OBIBaOT BHYTPUIMYHOCTHBIMH, MEKITMIHOCTHBIMU i MEKTPYIIIIOBBIMH

K mexHanmoHanbHbIM KOH(MIUKTAM MOXHO MPUYUCIUTH KOH(PIUKT MEXIY OOraTbIMH M
OeIHBIMH.



Bbi0epuTe U3 CIUCKA TPH BEPHBIX CYKAE€HUS O COI[HAJILHOM rpynme.

1. Jlroaum o cBOel CyTH OJTMHOYKH, UM HE CBOMCTBEHHA IPYINOBas KOOMEpaIusl.

2. COIII/IaJ'H)HaH rpynia MOKET OKa3bIBaTh HAa YEJIOBEKA TOJILKO ITOJTOXKUTCIBbHOC BIIMSIHUC.

3. CoumanbHble TPYNIbl — YCTOWYUBBIE COBOKYITHOCTH IIOJIEH, KOTOPhIE UMEIOT OTJIMYHBIE,
TOJIBKO UM IIPUCYIIME TIPU3HAKU.

4. Tlo cnocoOy opraHu3aliy U pPeryJIupOBaHUs B3aUMOJCUCTBUS BBIICTSIOT (opMabHbIE H
He(opMabHBIE TPYIIIIHL

ITo pe3yjbTaTam mpoBeieHNsI COUOMETPUH B IPyIiNe BHISIBJSIIOTCS CJieyI0lIHe CTaTyChl:
1. Jlunep
2. Pabouas muenka
3. Usroiu
4. IlpuHsaThIid
5. Cepplii KapauHam
YcTraHOBHTE COOTBETCTBHE

1. BayrpunuanoctHbid KOHQIUKT | A. [IBa oTmena oJHOW KOMITAaHWHU, COTIEPHUYAIOINIAEC
MeXIy coboil 3a pecypchl U OJarocKJIOHHOCTb
HayaJlbCTBa

2. MexTMYHOCTHBIA KOH(MIUKT b. Oty HY)XHO CBOEBPEMEHHO BO3BpalAThCS JOMOMU
nocjue paboThl, YTOOBI yAETISITh BHUMAHUE CBOCH CEMBeE.
Ho u3-3a mocTosSHHBIX 3a7iepKeK Ha paboTe OH HE MOXKET
3TOTO CHENATh.

3. MexrpynmnoBoil KOH(IUKT B. VYuyenuk, He KelammMH IPOryauBaTh  YpPOK
(GU3KYIBTYPbl BMECTE CO CBOUM KJIACCOM

4. Kondnukt mexay nnyHocteio U | I'. Ccopa Mexay peOEHKOM U pOIUTENIEM U3-32a IIIOXUX

Ipynmnou OIICHOK B IIIKOJIE

1. ConepHuuecTBo A. VX0 0T ynaxuBaHHUs KOH(IUKTA BEIPAXKEHHBIA TH00
B Oe3zielicTBIH, JIMOO B CAMOYCTPaHCHUH.

2. CoTpyaHHUYECTBO b. MaxkcumansHo s dexTuBHAS CTpaTerus,

HaIlpaBJICHHAS Ha MTOJIHOE YIOBJIETBOPEHUE YUaCTHUKAMH
COOCTBEHHBIX TOTPEOHOCTEH.

3. U36eranue B. TloBenenue B KOH(IMKTE, TP KOTOPOM HWHIUBHUIBI
TOTOBBl YAaCTUYHO OTKa3aThCS OT CBOUX YOCXKICHHIA,
YTOOBI MPUHSATH PEIICHNUE, OAMHAKOBO YIOBICTBOPSIOIICE
00e CTOpPOHBI.

I

. Kommpomucce I'. OpueHranus TONBKO Ha CBOM MHTEpPECHl U LEIH B
KOH(IMKTE, Oe3 yueTa 1esell mapTHEePOB.
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. Ilpucniocobnenue . Cnoco0 moBeAeHHs Yy4JacTHMKA KOHQIMKTa, MHpPU
KOTOPOM OH TOTOB YCTYIIUTH APYrOMY YEJIOBEKY paau
TOT0, 4TOOBI N30€KaTh MPOTHUBOCTOSIHHUS.

1. I'eneparop uneit A. OrieHHUBaET BCE MAEU W NPEJIOKEHUSI, aHATU3UPYET
1po0IeMBbl, B3BEIIMBAET BCe “3a” U “NpoTuB”. Baymuus u
paccyauTenieH, TPOHUILIATENIEH, MBICIIUT PAllMOHAIBHO U
cTparerudyecku, Ero cyxnaeHusi Bcerja TOYHBI, PEIKO
ommobaeTcsl.

2. AHanuTHK b. JloOGaBnser sHepruio Bcel KOMaHAE. DHEPrHMYHBIN
YEJIOBEK C CHJBHON MOTPEOHOCTHIO B JOCTHKEHUSX.




JIx0OUT pyKOBOJUTH U 3aCTABIATh APYTUX pabOTATh.

3. MotuBaTtop

B. BBoguTcs B KOMaHay ISl CO3JaHHMSI HOBBIX HJIEW,
MPEATOKEHU W pelieHUs  CIOXKHBIX  MPOOIeM.
Heob6xomuM Ha HauanbHBIX CTAIUAX MPOEKTA WM KOT/Ia
MPOEKT HE JABUTAETCS C MECTA.

4. Jlyiia KoMaHbl

I'. BricokomnpodeccuoHaneH B ONpeieieHHON 001acTu.
VBieu€H M NpeaH cBOEMY JieNly, JKCHepT B 00JacTH
CBOMX 3HaHMUII.

5. Ciequaiiict

J1. Uctounuk xopotieil arMocepbl 1 rapMOHUH BHYTPH
KOMaHJbl. YMeeT NpeJOoTBpalaTh BO3HHUKAIOLUME B
KOMaHAE€ MEXINYHOCTHBIE MPOoOJIeMbl. OT3BIBUMBBIN.
Onopa kxomaHapl. B ero mpucyrcTBum IOaM JIydlle
COTPYIHUYAIOT APYT C JPYrOM.

1. CoumanpHas HHTHOUIHSA

A. ABTOMAaTH4YECKOE JKEJIaHUE IIOJAPU30BATH >KU3Hb.
Paznenuth MUp Ha CBOMX M YYy)KHX, BparoB u Jpy3ei,
IUTOXUX U XOPOIIMX, T0OPBIX U 3JIBIX.

2. ConnanpHas hacumuTanus

b. VYrtpara 4enoBekoM CcBOE€W WHIMBHAYaJIbHOCTH U
0Os3Hb OIICHKHM, BO3HUKAET B TPYIIOBBIX CHUTYaIHSIX,
KOTOpBIE o0ecleynBalOT  aHOHMMHOCTH U HE
KOHIEHTPUPYIOT BHUMAHWE HAa OT/ICIbHOM WHIUBHJIC.

3.ConmanpHas JIEHb

B. Tlommwkxenue 3>()PEKTUBHOCTH  MPOU3BOJAUMBIX
JNEUCTBUM HWHAMBHAA B IPUCYTCTBUHM ITOCTOPOHHUX
3pUTENEH.

4. JlenHAMBUTyaIn3aus
(obe3nuunBaHue)

I'. Crpemnienune npusiaraTb MEHbILE YCHIIMHN JUI PELICHUS
3aJaud B TIpyINIe, 4YeM KOrja 3ajaya BbIIOJHAETCS
UHUBUTYaJIbHO.

5. HaBenmBanue spiablKoB

. Dddexr, npu xoTOpoM uYenoBek Ooyiee YCIENHO
BBIIIOJIHACT IIOCTABJICHHBLIC 3aJadid B IMPUCYTCTBUH
JPYTUX JIIOJIEH, YEM B OIMHOUKY.

1. ®nermatuk

A. OueHb >HEPTrUYHbIH, BCIIBUIBUKBBIN, SMOILIMOHAIBHBIH,
KOH(IMKTHBIA, HAMOPUCTBIM , HEYPaBHOBEIICHHBIMH,
MMOJIBUKHBIN, YYBCTBUTEIbHBIM.

2. CaHTBUHHUK

b. PaGoTocniocoOHBIi, MaI03MOIIMOHATBHBIN, CEPhE3HBIH,
HaJIe>KHBIM, CITOKOMHBIN

3. Xonepuk

B. 3amkHyTBI, paHMMBIN, COEP’KAaHHBIM, 3aIyM4YHBBIi,
TPYCTHBIM.

4. Menauxoiauk

' AKTUBHBIN, SHEPTUYHBIA,  KU3HEPATOCTHBIN,
JIETKOMBICIICHHBIH, 0¢33a00THBII, IMOABHKHBIM,
YPaBHOBELICHHBIM.

1. BocipusiTue u BelpakeHue
SMOLUN

A. IlpuMeHeHne SMOIMIA JUIs1 HaTpaBJIeHWsI BHUMAaHUS Ha
MPUOPUTETHBIC i MBIIUICHUS BEIM, IPUBJICYCHUE
BHUMAaHUS K BAXKHOU MH(OpMaLIHH.

2. Vcnonp30oBaHue dMOLIAH

b. CriocoGHOCTh K CO3HATEIIBHOMY KOHTPOJIIO CBOUX U
Yy)KMX 53MOLMH (CHUKEHUE YPOBHS OTpPHULATEIbHBIX
HMOLIMN U aKTyaJIn3alus MOJT0KUTEIbHBIX)

3. Ilounmanue 1 aHaJIU3 YMOIIUH

B. CnocoGHOCTh HMHTEpHpPeTUPOBaTh 3HAYEHHE CMEHBI




AMOIMH, yCTaHABINBATh IPUYNHHO-CIIE/ICTBEHHBIE CBA3H,
CIOCOOHOCTH K MApPKUPOBKE IMOLIUH.

4. YnpapneHue sMOLUSIMU I CnocobGHOCTP HUAEHTU(ULUPOBATH 3MOLUI0 B
(GU3MYECKUX COCTOSHUAX, OIIyIIEHUSIX M  MBICISX.
CnocoOHOCTh  BbIpakaTh 3MOLUU U NOTpeOHOCTH,
CBSI3aHHBIE C HUMH.

Jlonoanure
WHTEJUIEKT — CyMMa HaBBIKOB M CIIOCOOHOCTEH YeIOBEKa pacro3HaBaTh IMOIIHH,
MOHMMATh HAMEPEHUS, MOTHUBAIMIO U JKEJIAHHS JAPYrUX JIFOACH U CBOM COOCTBEHHBIC, a TaKXkKe
CHOCO6HOCTB YIIpaBiIdATb CBOMMH SMOLNUAMHU U SMOLOUSAMH APYrux JIIOI[GI?I B HOCIIAX PCHICHUA
MPAKTUYECKUX 3a7au.

- CTOJIKHOBCHHC ITPOTUBOIIOJJIOKHO HAIIPABJICHHBIX I.[CJICfI, HHTCPECOB, HOSI/II_II/II‘/JI,
MHCHHUH HUIIH B3IJI110B J'IIO}ICﬁ. B ero ocHose aexuTt CUuTyalus, BKIIIO4Yaromas nmpoTHUBOPCUYNBLIC
no3unuu CTOPOH 6o HCECOBITaICHUEC NHTCPECOB, JKeJaHui MMapTHEPOB.

OnpeneneHHble MpaBHiia, BbIPAOOTAHHBIE U MPHUHATHIE KOJJIEKTMBOM HAa OCHOBaHUHU OOLIMX
LEHHOCTEN, KOTOPBIM JIOJDKHO MOJUYUHATHCS MOBEJCHHUE €ro YJICHOB, 4YTOObI OblIa BOZMOXKHA MX
COBMECTHAs JEATEIIbHOCTh U KOJIJIEKTHB COXPaHICS KaK OpPraHM30BAHHOE LEI0E, — ITO
HOPMBL

['pymima nroseit, B 4eM-T0 3HAYMMBIX JIUTsI MHIUBUA, K KOTOPOU OH ce0s JOOPOBOIBHO MPUUIHUCIISIET
VI 4JIEHOM KOTOPOM X0Ten Obl CTaTh, HA3bIBAETCS rpynmnou

Ceenenusi o (akrtax, 0oObEKTaX, COOBITHUSX, HUIEAX, JIOASX, TMO3BOJSIONIME HMX OOJaIaATENIo
MPUHUMATH PEIICHUs, — 3TO

DOMOLIMOHAIBHBIE CTIOCOOHOCTH Y€JI0BEKa, 0J1aroaapsi KOTOPHIM €ro OIEHUBAIOT, KaK OJIAPEHHOTO
0COOBIMHU KaueCTBaMU, HCKIIOYUTEILHOTO M CIIOCOOHOTO OKa3biBaTh ((HEKTUBHOE BIHSHUE HA
JPYrUX, — 3TO

Pacnosioxxute B NpaBUJILHOM MOCJI€10BATEIHHOCTH

Cragum pa3BUTHS KOMAH/bI:
1. mropm

2. popmupoBanue

3. GyHKIIMOHUPOBAHUE

4. HOopMHpOBaHUE

IImpamuaa norpedHocTeit A. Macaoy:
1. [lorpebHOCTH CaMOCOXpaHEHHUS.

2. IToTpeGHOCTH B CaMOYTBEPKICHHH.
3. [loTpebHOCTHU B YBaKEHHH.

4. ®U3NOIOTHYECKUE TOTPEOHOCTH.

5. ConpanbHble TOTPEOHOCTH.

Craauu pa3BuTHS KOH(JIMKTA:

1. Bo3HUKHOBEHHE KOH(PIUKTHOHN CUTyalluu
2. Yrinybnenue KOHGINKTA

3. Pa3pemenue KoH(pIUKTA

4. IposiBneHre KOH(IMKTHOTO MOBEACHUS
5. Oco3Hanue KOH(PIUKTA



PacnoJioxkuTe B MOpsi/IKe BO3PACTAHUS TUCTAHIMU 30HBI 001 HUS:
1. UeTHMHAs

2. ConuanpHas

3. IlyOnuunas

4. JImunas

OnpenesnTe MOPAIOK NMPOXO0KAeHUA CTyIIEeHe H JIMIePCKOro pocTa, npeaio:keHHbIX M. Kete
ne Bpucom:

1. CucreMHOE (MM CTPATETUYECKOE ) TUACPCTBO

2. KomanHoe (MU TAKTUUECKOE ) TUIEPCTBO

3. BHyTpeHHee JIUAepCTBO

4. CuryatuBHOE (MM KOHTEKCTYaJIbHOE ) TUAEPCTBO

5. 3aKoHOJATENbHOE JUAECPCTBO

PacnojioxkuTe B NpaBUIBHOM MOCJIEA0BATEILHOCTH 3Tallbl FPYNIIOBOM IMCKYCCUM:
1. [IpunsTHE peleHuit

2. ObcyxieHue pereHui

3. BrIicka3pIBaHUE HcH

4. ®opmynupoBaHue MPOOIEMHOM CUTYAIUH

5. Pa3paboTka mporpaMMBbl U IJIaHA IEHCTBUI

Bonpocwt ons cobecedosanus, konrnoxkeuyma
1.Cytb M HCTOpHS NOSIBICHUS TEPMUHA «KOMaHJ1a» NPUMEHUTENIBHO K pabouel rpyrmre.
2.KomaHja u rpynna.
3.I'pynnoBas quHaMuKa, CTaIuU Pa3BUTHS TPYIIIBL
4.I'pynnoBbie 3¢ ¢dekTsl U uX BIUsHUE Ha 3((HEKTUBHOCTH PAOOTHI TPYIIIIHL.
5.IIpuHUMNIE! ynpaBiIeHUs rPyNIOBOW JUHAMHUKOM.
6. PoneBble M IMHaAMHYECKHE KOHIEIIIMM KOMaHA000paoBaHHUS.
7.PykoBOACTBO W JIMAEPCTBO — 3HAYEHHE TEPMHMHOB, MNPOOJIEMBbl TOJIKOBAaHUS TEPMHHOB,
COBPEMEHHBIE IIOJIX0/IbI K OIPEAEIECHUIO JIMJIEPCTBA U PYKOBOJCTBA.
8.PykoBomuTens W maep Kak pa3idyHbBIC POJIM — CYIIHOCTh K&KIOH PpOJH, IPEIIOCHUIKH
KOH(JIMKTA pOJiei, BOSMOXKHOCTH COUETAHUS POJICH B OHOM YEIIOBEKE.
9. cTOYHUKHM BIIACTH — UX CYLIHOCTb U MPOSIBICHMUSL.
10. IlonsTHe OpraHM3alMOHHOIO KiMMaTa W ero napaMerppl. OpraHu3allMOHHBIA KiIuMar
BBICOKOH PE3yJbTaTUBHOCTH.

Keiic-3a0auu (cumyayuonnvle 3a0ayu)

Keiic 1.: Bbl paboTaere MeHEIKEPOM B CpeliHEl 1o pazmepy pupme. B pykoBogumom Bamu
TPYJIOBOM KOJUIEKTHBE, KaK BaM CTaJl0 M3BECTHO, MMeeTcs HeQopMalbHbIA nujep. [laHHbI
paboTHUK HMeeT OoJjiee MPOJOIKUTEIbHBIA, YEM Yy Bac, ONBIT PadOThl B JaHHOM cdepe
NEeSITeIbHOCTH, CTaX €ro padoThl MPEBHIIIAET Balll MOYTH B /Ba pasza. Kpome Toro, on ymeer
BBICJIyLIATh APYTUX COTPYIHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He K Bam.

Bbl HameTwim B Onwmokaiiiiee BpeMs paclpHUTh cdepy AESATEeIbHOCTH (UPMBI, MPOBECTU
HEKOTOpbIC U3MEHEHUS B CTPYKType ympasieHus. Hepopmansubrii muaep, kak Bam cooOmmmm,
IIPOTHUB MPEACTOSAIIMX [TEPEMEH.

PazpaOoraiiTe cTpareruio B3auMoIeHCTBHS MEHeKepa U He(pOPMaJIbHOTO JIUAEpa.
Bri0epute oHy 13 anpTepHATUB IOBEACHUS MEHEIKEPA:

VYBOJIUTH HECOTJIACHOTO JIU/EPA;

[TpourHopupoBaTh €ro MHEHUE;

[IpuBrieub Ha CBOIO CTOPOHY;

...:l>_00



e [lIpouee.
Kaxmyro mo3uiuto HeoO6xo1umMo 000CHOBATb.

Keiic 2.: B komnextuBe otnena ogHoro HUM ra3oBoil mpOMBIIUIEHHOCTH 3a TOJIbI
COBMECTHOW pabOThl CIOXWINCH XOPOUIME OTHOIIEHUS MEXJY BCEMU 4WIEHAMH KOJUIEKTHBA.
Otzen ycnemHo crpasiisijiCs C IOPYYEHHBIMU 3aJaHUSAMH.

B cBs3u ¢ nmepeBoioM Ha JIpyryro paboTy CTaporo HayajdbHHKA OT/eJNa Ha €ro JO0JKHOCTD
ObUT Ha3HAYEeH MOJIOJOW Y4YeHBIH, M3BECTHBI CBOMMH HOBAaTOPCKUMHU pa3paboTkamu. CBOIO
NeSITeIbHOCTh HOBBIM PYKOBOAWUTENb HAauyajdl C YKPEIUIEHUS TPYAOBOM IUCHUILIMHBL ObLia
YCTaHOBJIEHA pErHCTpalisl BPEeMEHU MpHXOoAa Ha paboTy M yxoaa ¢ paboThl, BHYTPEHHHX
KOMaHIUPOBOK, YCTAHOBJICHO BpEeMsI IPUEMOB IO JINYHBIM BoripocaM. OH 3HaYUTENBHO PACIIMPHIL
TEMaTUKy Hay4YHbIX MCCIIEJOBAaHUM OTZAENa, 3aKJII0YMB JOrOBOpPHl € IPOU3BOJACTBEHHBIMHU
OpraHH3alMsIMHU B COOTBETCTBUM CO CBOCH HAydyHOU crienuanu3anueil. 3aaanus moJ4nHEHHbIM
cTapajcsi JaBaThb Kak MOXHO Oosiee MOAPOOHO, cuuTas, YTO COTPYJHUKH HEAOCTATOUYHO
KOMIIETEHTHBI B IAHHBIX BOIIPOCAX M YTO OHU CTPOTO JOJKHBI TP UACPKUBATHCS HHCTPYKIIHH.

Uepes HEKOTOPOE BpeMsI 3aKa3UYMKH OTMETHIIN YXY/AILIEHHE KaueCcTBa Hay4YHbIX pa3paboToK
oraena. B KOIEKTHUBE YXYAIMJIUCh B3aMMOOTHOIICHHUS, IMOBBICHIIACH PA3aPAKUTEIBHOCTD,
HayaJluchb KOH(QIUKTHI.

PeumB, 4TO HYXHO O3JOpPOBUTH KOJUJICKTHB, HAaYaJIbHUK OTJAEJAa MPEUIOKUI YUTH Ha
MEHCHUIO HECKOJBbKHUM COTPYAHHUKAM, B3SB Ha HX MECTO MOJIOJBIX crHenuanucTtoB. OpHako
MIOJIOKEHUE HE YIYUIINIIOCh.

Bame MHeHHE OTHOCUTENBHO BO3HHKILIEH CHUTyalldd W HaMNpaBICHUM €€ WCIpaBIeHUA?
Onpenenure: TUT KOHMIUKTA; COCTaB KOHPIUKTYIONMX CTOPOH; MOBOJBI U UCTUHHBIC TPUIUHBI
BO3HUKHOBEHHUSI KOH(MIMKTHON CUTYaI[MU; METOJIbI U KOHKPETHBIE MTYyTH pa3pelieHus] KOH(IUKTA.

Keiic 3.: V¥V Bac B KOMaHJ€ €CTb HECKOJbKO IMOJYUHEHHBIX, KOTOPBIE COBEPILAIOT
HEMOTUBUPOBAHHBIE EHCTBUSA. Bl BUINTE WX MOCTOSHHO BMECTE, MPU 3TOM BaM KaXKeTCsl, YTO
BBl 3HAETE, KTO Y HUX He(OpMaNbHBIN JI1Aep. Bam Hy)KHO 3acTaBUTh UX XOpOLIO paboTaTh, a HE
yCTpauBaTh «TYCOBKW» MPAMO Ha pabodeM Mecte. Bbl He 3HaeTe, Kakoi HHTEepeC UX OOBEAUHSIET.
Uro Bbl npeanpuMeTe Uil U3MEHEHUs CUTYalluu U YAyqlleHusT paboThl?

Keiic 4.: Ilpoanammsupyiite curyanuro: Bam NOAYMHEHHBIM CHUCTEMATUYECKU
MepecnpalmBaeT 0 TOM, Kak JeJaTh Ty WM UHYIO paboTy, HO B UTOTrE JIeJIaeT BCE MPaBHIIBHO.
[Ipoananu3upyiite, 4yeM MOXET OBbITh BBI3BAHO TAaKOE MOBEJICHUE (HalAuTe KaK MOXKHO OOJIbIIe
BapUAHTOB), U OOBACHUTE CBOM JAJIbHEHIINE JCHCTBHUS.

[IponsBoauTenpbHOCTh TpyAa Bamero koyiekTuBa 3aMETHO Bo3pactaeT. Brl nbITaeTech
yOeIUTHCSA, YTO BCE €r0 WIEHBl 3HAIOT CBOM (YHKIIMOHAJIbHBIE OOSI3aHHOCTH W OTBEYAIOT
MPEABSBICHHBIM K HUM TpeOOBaHUSIM. BbI:

1) nonnepxuBaeTe ¢ HUMHU JPYKECKHE OTHOIICHHUS, BMECTE C TEM IMOCTOSHHO JOBEPSS,
HACKOJIbKO JOOPOCOBECTHO OHU BBITOJHSIOT CBOU (DYHKIIMOHAIbHBIE 0053aHHOCTH;

2) He mpeIIpUHUMAETe HUYETo ONPeIeIeHHOT0;

3) nenaete Bce, 4TO B Banmx cuiax, 4ToObl cO3/aTh B KOJIJIEKTHBE aTMoc(epy BceoOlen
NPUYACTHOCTHU U BaXKHOCTH PEIIAEMbIX 337124,

4) noguepKrBaeTe BAXKHOCTh PEIICHUS 3a/1a4 K YKa3aHHOMY CPOKY.

OOGochyiiTe Bamr BeIGOD.

Keiic 5.: PykoBoactBo (Gpupmbl «310pOBbE» MPHUHSIIO PEIIEHUE O BBITYCKE HOBBIX BHOB
MpoayKIMH. B cBsi3u ¢ 3TMM IIperycMaTpuBaeTCs:

1) 3aKynka HOBBIX BHJIOB O0OpYIOBaHUS M O0OyUEHHE TIEepcOHaIa paboTe HA HEM;

2) Bp€MEHHOE COKPAILIEHHUE BBITYCKA IPOAYKLIUHA U COOTBETCTBEHHOE YMEHBIICHUE pa3Mepa
3apabOTHOM IJIAThL;

3) U3MEHEHUE CTPYKTYPHI KaJIpoB (TIEpeCTaHOBKA, CO3JJaHIE HOBBIX PaO0YHMX MECT).

Msuorue u3 pabOTHHKOB KOMIIAHUU HE OJI0OPSIOT IJIAHOB PYKOBOJICTBA, TaK KaK CUMTAIOT,
YTO HOBOBBEJEHHUS MPHUBEAYT K COKpAIIEHUIO YHCICHHOCTH pPAOOTHUKOB, COKpALICHUIO
3apa0OTHON TUIATHI, TIOBBIIICHUIO WHTEHCU(UKAIMU Tpyda, HAPYIICHHIO COLMAIBHO-
MICUXOJIOTMYECKOI0 KIMMaTa U MPUBBIUHBIX COIL[MAIbHBIX CBA3EH, HEYBEPEHHOCTH B 3aBTpaIlHEM



nHe. B ponn pykoBoauTeNnsl KaJpoBOWM CIyXObl NMPEATIOKHUTE CPEeACTBa Ul HEWTpalu3aluu
IMPUYHH COMMPOTUBIICHUA NHHOBALIUAM.

Kakue 13 coBpeMeHHBIX JHAEpOB BaM OoJjibllie Bcero Hpaparcs. [Ipoananusupyiite nx
noBeaeHue. EcTh sin oblee Mexly BallMM MOBEIEHHWEM U MOBEJIEHUEM ATUX JuaepoB? B yem
pasnmuuus? Kakue 4epThl Bbl Obl XOTENH MEpeHsATh Y 3TUX nuaepoB? IlomoxeT i 3TO Bam B
(hopMHUpOBaHUY MTOBEACHUS COBpeMeHHOT0o MeHemkepa? [louemy?

Ilepeuens mem 0151 n0O20MOBKU OOKNAO08/pechepamos/coobuyenuii
11. OcobeHnHOCTH yrpaBlIeHUsI MAJIBIMU TPYIIIaMH.
12. ConmanbHO-TICUXOJIOTHYECKUE IKCIIEPUMEHTHI U MPUMEHEHHE UX PE3YJIbTAaTOB B MPAKTHUKE

YIIPaBIICHUS.
13. ®opMupoBaHme rpynnoBoi CIIJIOYEHHOCTH U KOMaHAHOTO TyXa.
14. 3apyOexHbIe U OTEYECTBEHHBIC TMOAXOJbl K HCCICIOBAHHUIO BHYTPUTPYIIIIOBOIO

B3aUMOJICHCTBHS: CPABHUTENbHAS XapAKTEPUCTHKA.

15. ABTOpUTET U IUAEPCTBO KaK MpodiIeMa COBPEMEHHOTI'O YIIPaBICHHUSL.

16. Ctunu nuaepctsa. Posb nuaepa B ynpaBleHUN KOMaH/I0M.

17. DpdexTuBHOE TOCTpPOEHHE KOMAHJBl: COBpEMEHHas MpoOiieMaTHKa U IepCHEKTHBHbIC
HaIpaBJICHHUS.

18. DMmonroHaNBHBIN HHTEIUTCKT. Turonorus cruiei muaepcersa lennsna [Noyamana.

19. O6ume npencTaBieHUss 0 MOTHBALIMK. MOJIeI MOTUBAIIMH U MOTHBALIMOHHBIE TEOPUH.

20. TlpakTHyeckue aceKThl KOMaHI000pa30BaHUs.

Mamepuanvr ons opeanuzayuu «Mo3s2o6020 wimypmay
Mosroson mrypMm «Ilocnennuit repoi»

Lenb: ouieHKa COOCTBEHHOM TOJIEPAaHTHOCTH, JTUAEPCTBA
Marepuabl: KapTOUKH € POJIIMHU VI ABYX TpYIII.
XoJ1 BBIIOJTHEHUS:
BriOupatot 1-10 rpynmy, KoTopas BBIIBUTAET CBOETO JIUJEPA.
UsneHs! 1-# rpymnisl ¢ IMAEPOM HOJIYYarOT POJIA U MHCTPYKIIUIO.
BriOupatot 2-10 rpynna, KoTopast oxy4aeT poid U HHCTPYKIHUIO.
Bpewmst paboThI B rpymmax.
OOcyxJieHre U M0/IBEICHUE UTOTOB.
3anaHue

1-s1 rpynna: «Bbl — maccaxupsl KOpaoJis, MOJYyYUBIIETO MPOOOUHY; Ha 00JIOMKaX KOpaoJis
BbI IIOJIIIJIBIBAETE K KPACUBOMY OCTPOBY, KOTOPBII OKa3aJicsi HEMOIAIEKY, — 3/1€Ch BaM, BO3MOXHO,
IpUJETCS OCTaThCs Haoaro. Bama 3agaua momacTe Ha OCTPOB, T.€. B KPYr. Y KaKJOro M3 Bac
€CTb CBOSI COLlMaJIbHAas Pojb (HA10 KpaTKO OOCYAUTH 3TH POJIH, TIOCIIE YETO KaKIbIi TPUKPEILISIET
KapTOYKy C Ha3BaHUEM poOJM cebe Ha Ipylb); B poJib HEOOXOAMMO BXKHUTHCA M BECTH ceOsl B
COOTBETCTBUU ¢ HeW. Kaxplil caM pemaet, KakuM 00pa3oM OH MpoizeT B Kpyr. O0beIMHATHCS
HEJb35».
[Ipumepsl posielt 11t maccaXupos:
JIOMOXO3s511Ka
MaTpoc
MOTPeOUTENIh HAPKOTUKOB
CyIbst
KOMMHMBOSIKED
KarmuTaH KopadJis
IIKOJIbHUK U3 MAJIEHbKOI0 FOPOJa U APYTrue
2-91 rpynna: «Bbl — KMTEIN 0OCTPOBA, Ballld MPEJIKU KU TYT C He3anaMsTHBIX BpeMeH. Ha
OCTpOBE y Bac €CTh BCE, UTO HY)KHO, Bbl HE TOJI0JJa€TE, HO U HE UMEETE U3JIUILKOB. Y KaKJI0ro U3
BaC €cTh CBOsI COLMaibHas pojib (HAJO KpaTKO OOCYAWTh 3THU POJIM, IOCJTE YEero Ka) bl



IPUKPEIUISIET KapTOUKy C Ha3BaHUEM CBOEH poiu ceOe Ha Tpy/ib), BaM XOPOIIO U JAPY)KHO BMECTE.
Ho BoT Ha Bair oCTpOB NPUILIBLT KOPaliib, U, BO3MOXHO, €70 ACCAXKUPbI 3aX0OTAT OCTATHCS 37€Ch.
Kaxiplii u3 Bac pemaer cam, MyCTUTh KOro-HUOYAb Ha OCTPOB UITU HETY.

Y4acTHUKM 2-1 IPpyNbl IOBOPAYUBAOTCS CIIMHOU K LIEHTPY Kpyra M CHEIUIFOTCS JOKTSAMH.
ToT, KTO MPUHSI pelleHre KOro-HUuOYyIb MPOMYCTUTh, Pa3BOPAYMBAETCS JUIIOM B IIEHTP U HE
y4acTBYeT B JanbHedmen urpe. [Ipn 3ToM ecim «OCTPOBUTSHE» HE COMIACHBI C €70 PEUICHUEM,
OHHU MOTYT «IPOTHATBh» CBOETO COCEJa C OCTpOBa (PaclUEeNHUThCS C HUM, BBITOJKHYTH €ro 3a
IIpeJiesibl Kpyra U BHOBb COMKHYTBCS).

IIpumepsl posielt uist OCTPOBUTSIH:
xosocToi hepmep
HIKOJIBHUK
HEHCHUOHED
MHOT'OZIETHAs MaTh
CyIbst
JBOPHUK
MOJIMIEMUCKUU
IJIaBa MyHULIMIIAJIINTETA U APYTHE.

Bompocsr:

1. YTo yyBCTBOBAIH:

a) MacCaKUphbl, IPOHUKIIME B KPYT;

0) maccakupbl, OCTABIIMECS BHE KPYTa;

B) OCTPOBUTSIHE, KOTOPBIE IIPOIYCTUIIN KOIO-TO U3 MOTEPHEBIIMX KPYILEHUE;

I') OCTPOBUTSIHE, HE MIPOIYCTUBILKE M1ACCAXKHPOB HA OCTPOB;

1) OCTPOBUTSIHE, KOTOPBIX «BBITHAIN», U T€, KTO «BBITOHSIIY.

2. Kak 1 kakue u3BMeHEeHHUs TPOUCXOIUIIN B XKHU3HU Ha ocTpoBe? C 4eM 3TO CBA3aHO?
O:xugaemble pe3yabTaTbl: YYaCTHUKU JOJDKHBI IPEICTABUTh MO3TOBBIM LITYPMOM MOJIEIb
pealbHOTO OTHOILEHUS O0IIECTBAa K MAPTUHATIBHBIM TPYIIIIaM.

Mosrosoii mrypm «/IparHocmika JIMAEpCKHX KayecTB MEHeLKepa

Heab: Hayuutbcs (GOpPMYIUpPOBaTH OCHOBHBIE JIMJEPCKHE KadecTBa, HEOOXOAMMBIE
YHUBEPCAIBHOMY JIUIAEPY

OueHb 4acTO PYKOBOAUTENsI Ha3blBAlOT ()OPMAbHBIM JIMAEPOM, a COOCTBEHHO JIMJepa —
He(OpMaIbHBIM.

K ¢opManbHbIM OTHOCATCS JIOIM, Yy KOTOPBIX €CTh O(UIUAIbHbIE OCHOBaHMS UL
yIpasieHus JroabMu. Hanpumep, qUpeKkTOop KOMIAHUM WM YYUTEIb B Kiacce. MBI JOKHBI
CJIEIOBATh UX YKa3aHWSIM U NPUCITYIIMBATHCS K UX MHEHHIO, IOTOMY YTO «TaK IJACUT 3aKOH» -
9TO HAIMCAHO B YCTaBaX U MPOUYUX JOKYMEHTAX.

HedopmanpHble ke He 007a7al0T «3al0KyMEHTHUPOBAHHON» BIACTBIO — JIIOAM IO
COOCTBEHHOMY KEJIAHUIO CIIEYIOT 32 HUMU, IOTOMY YTO UCKPEHHE UM JIOBEPSIOT. DTO JTUAECPCTBO
UAET U3HYTPU, U3 MIyOuHBl aynm. OHO OOYCIIOBICHO JIMYHOCTHBIMU KaueCTBAMM YEJIOBEKa —
YBEPEHHOCTBIO, CAMOJOCTaTOYHOCTBIO, BEPO B €05 U CBOM LIEIH.

[Ipeanaraem chopmynupoBaTh OCHOBHBIE KadecTBa (POPMAIbHOTO JIUJepa:

DopmanvHvle [TyHKkTyanbHbIE

AKKypaTHbIE UcnonnurensHble

PaccynurenbHbie [IpaBusibHBIE

TouHnble JucuuninHupoBaHHbIE

Krnaccuueckas ogexna VYpaBHOBEIICHHBIE

[lenanTrunbIe [Ipornosupyemsie

Hanéxubie [Ipenmaraem chopMyIMpoBaTh
[TpakTuunbie OCHOBHBIE Ka4ecTBa He(hOopMaIbHOTO

CrHokoiHble nuaepa:



Hedopmanbsabie PomanTukmu

CrionTaHHbIE Xopoume KOMMYHUKaTOPbI
BBICTPO NpUHUMAIOT peleHUs OpuruHanbHble
KpeaTusHsbie TBopueckue

TonepanTHbIE Henpenckasyemsie
HeoObrunbie Heopnunapusie

VYuenbiMu ObUTM  BBIZENIEHBI 4 TpyNIbl  JUAEPCKUX KadecTB: (U3HOJIOTHYECKUE;

MICUXOJIOTHUECKHEe  (IMOIMOHAIBHEIC); YMCTBEHHBIE (MHTEIUICKTyalbHBIC); JTHYHOCTHBIC
(nenoBeie).

Heo6xoauMo MO3TOBBIM IITYpMOM  C(OPMYIHPOBATH OCHOBHBIE JIHJAEPCKUE KauecTBa,

HE0OX0AMMbIE YHUBEpPCATbHOMY JIUAEPY, U 3aHECTH UX B Tadmumy 1.

Tabmuna 1 — KagecTBa «yHHBEpCaIBLHOTO TUACPAY

duznonoruyeckKne

[Icuxonornyeckre (IMOIMOHAIIBHBIE)

YMCTBeHHBIE (MHTEIIEKTyalIbHbIC)

JInuHOCTHBIE (1€TIOBBIE)

DHepruyHocTh 310poBbe PaboTocmocobHOCTs braronpusiTHbIi BHEIHUN OOJUK ...
CamoobOmamanue Oob6umrenpHOCcTh CamoyBepeHHocTh HaGmrogatensHOocTh  CMENOCTh

TakTtnuHocTs UyBCTBO toMopa MHAMBUAYaIbHOCTS ...

VY™ u noruka PaccyaurensHocts [IponunarenbHocTs OpurnHaibHOCTh KOHIIENTYaIbHOCTH

PeueBas pazsurocts UuTYHTHBHOCTH JIF060TBITCTBO OOPa30BaHHOCTS ...

NuunmatuBaOoCcTh Oprann3oBanHocTh CamocTosiTenbHOCTh HacTolunBocTh O0s13aTeIbHOCTh

OTBETCTBEHHOCTD ...

31.
32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

Kputepuu ouenku (B 6ajax):

5 GaJI0B MOJTy4ar0T OOyJaroIMecs B cliydae, €CJIi UMH OblIa MPOsIBIEHA BEICOKAst aKTUBHOCTh
B X0J€ paboOThl U TMOJArOTOBKHM OCHOBHOT'O BBICTYIUJICHUS, MMM OBUIM 33JaHbl BOIPOCHI,
NPUHUMAIM YJacTHe B OTBETaX Ha BOIMPOCHL, ObLIa MPOAEMOHCTPUPOBAHA 3TUYHOCTH M
KaueCTBO BEJICHHUSI MO3TOBOTO IITypMa;

4 Oamna moiy4aroT OOydarommecss B Ciydae, €ClM UMHU ObUI TPOSBICH CPEIHUN YpOBEHB
AKTUBHOCTHU B XO€ pa6OTBI M IOATOTOBKHW OCHOBHOI'O BBICTYIIJICHMA, ObLIHN 3aJlaHbl BOITPOCHI
K ONTMOHEHTaM HJIM IPUHUMAIIH y9acTHE B OTBETAaX Ha BOMPOCHI,

3 Oayuta mojy4aroT OOydarommpecs B Cilydae, €CIM UMM ObUI TPOSIBIICH HU3KWUU YPOBEHB
AKTUBHOCTHU B XO1€ pa60TLI 1 IOATOTOBKU OCHOBHOT'O BBICTYIIIICHUA, OHU 3a/iaBaJId BOIIPOCHI
ONIMOHEHTAM, MPUHUMAJIM y4acTHE€ B OTBETaX Ha BONPOCHI OIIMOHEHTOB, HO OTBEYAJH
HOBEPXHOCTHO;

2 Oayta mojy4arT 00yJaroImecs, KOTOpbIe He CIIPABUIIUCh C 3aJJaHUEM.

Tpumepnwiti nepeuernsb 60nMpocos ONsi PYNNOBOU OUCKYCCUU
[TonsiTHe coluanbHOU IPYIIIBI, MaJias IpyIIa, eée OCHOBHBIE KJIacCU(UKAIUH.
dopMaIbHO-CTPYKTYPHBIC U COMMMATBHO-TICUXOJIOTHUECKHIE XapaKTePUCTUKH TPYITIL.
JlunaMuKa Majoi TPyIIbl, dTalbl PA3BUTHS TPYIIIIHL.
I'pynmoBoe  naBieHWe. DKCIEPUMEHTAIBHBIC HWCCIIEIOBaHUS KOH(DOpPMHOCTH. YCIIOBUS,
OTIpeeNAoNnIe KOH(HOPMHOCTb.
MexaHU3MBI BIHSHUS TPYIIIOBOIO MCHBIIMHCTBA
CylHOCTh MOHATUH «KOJJIEKTHUBY, «TPYIIay, «Opuraga, «KOMaHaa», IPU3HaKu KOMaH bl
Paznuunblie moaxoap! K KiaccupuKauu KOMaH [
Dranbl CTaHOBJICHHS KOMaH/IbI
Pacnipenenenue poneit B kKomaHaax
AHaIM3 TOHATHS «JTUJEPCTBOY, THMIHOCTHBIC KAUeCTBA JIUEPA.
OYHKIMOHATIBHBIE POJIU JIHIEPOB.
Tunonorus JUIEPOB B COBPEMEHHOM COMMAIBHO-IICHX0JIOTHYEeCKOM HayKe.
Co1nanbHO-TICUX0JIOTMYECKIE KOHIISTIIIUY JIUJIEPCTBA
BrnacTHbIe pecypchl Jniepa Kak KIFYeBOH HHCTPYMEHT YIIPABICHUS KOMAHJIOMH.
OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMAaH/bI M CTHIIA PYKOBOJICTBA .



46.
47.
48.
49.
50.
o1.

52.
53.
54.
55.
56.
S7.
58.

Xapusma auaepa ¥ HHCTPYMEHTBI UpPAIlMOHATBHOTO MO JYMHEHHUS.

BsaumocBs3b cTuis pykoBoacTBa U 3((HEKTUBHOCTH KOMaHAHON paOOTHL.

DeHOMEHBI TPYIIIOBOTO B3aMMOBIHSHUS.

YcnoBus hopMupoBanus arMochepsl 10BepuUs B TPYIIIIE.

TpeHuHT KOMaHA000pa30BaHus: O0IIAs XapaKTEPUCTHUKA: 1[€ITH, dTAITBL

BapuanTel mpoBefieHUS TPEHHHTOB: yIMpaKHEHHS, HAaMpaBlIeHHble Ha  (opmupoBaHue
KOMaH/Ibl.

OcHoBHbIE POOIEMBI YITPABICHUS TPYITION U BApUAHTHI UX PEIICHUS.

[Tonsitne kordaukTa. [logX0mbl K U3ydeHUIO KOH(IUKTA.

MeXKITUYHOCTHEIE, BHYTPUTPYIIIIOBBIE U MEKTPYITOBbIE KOH(IUKTHL

Ananu3 KoH()IUKTHON cuTyanuu. CTpaTeruu MOoBeACHUS B KOH(DJIMKTH O CUTYyaIIHH.
CriocoObI peaynpexACHIS U pa3pelieHust KOH(GIUKTOB B TPyNTIaX U KOMaH/IaxX.

Crpecchl ¥ CTPeccOyCTOMYHUBOCTD KaK CIIOCO0 MpeaynpeskaeHus: KOH(MIMKTOB.
ConuanbHO-TICUX0JIOTMYECKOE HUCCIIEIOBAaHUE JMAEPCTBA W MaJOM TpPYyNNbl METOAAMU
COLIMOMETPHUU U TPYIIIOBON OLICHKH JIMYHOCTH.

[MPUIJIOXKEHUE 2

METOJUYECKHUE PEKOMEHJALINHU JUISA OBYYAIOIIUXCHA

11O OCBOEHHIO JUCHUILIIMHbI «KOMAH/IHASLI PABOTA U JIMAEPCTBO»

Hapsiny ¢ npociynimBanueM JeKIHM U ydacTHEM B 00CYXACHUH TPOOIJIeM Ha MPAKTHYECKUX

3aHATHUAX, YUEOHBIH IUIaH MpeaycCMaTPUBACT 3aTpaTy OOyJaroIMMHUCS, KaK IPaBUIIO, OOJIBIIETO
quclla YacoB AJISl CAMOCTOSATENIbHOM paboThI.

Ota paboTa CKIaAbIBAETCS U3 U3YYEHUS JTUTEPATYPHL, B TOM YHCIIE B CBSI3U C IOJATOTOBKOM

K MPaKTUYCCKUM 3aHATUAM, BBIITOJHCHUA APYIUX Sa,I[aHI/Iﬁ MMpCrioaaBaTeCliAd.

OCHOBHBIM 3JIEMEHTOM 3TOU pa6OTI)I ABIACTCA U3YyUCHUE OCHOBHBIX pa3/I€jIOB AU CIIUITIINHBI,

COI[Cp)I(ElIlIGﬁCH B IIporpamMme I10 3TOHU JUCHUIIINHE, C HCIIOJIB30BAHHCM 3aMHCeN JIeKIMM



MIPENoIaBaTeNsl, BEAYIIEr0 AUCIUIUIMHY, U PEKOMEHAYEMON MPOrpaMMoi (a B psilie CIydyaeB U
JOTIOJTHUTEIIHPHO TIPETI0IaBaTeIeM ) TUTEPATYPhl — YUSOHUKOB U YU€OHBIX 1TOCOOM, MOHOTpaduii
U CTaTeH 1Mo OTACIBHBIM IpobiaemMaM JTaHHOW Hayku. Takas paboTa JOJDKHA BBITOIHATHCS B TOU
WJIM UHOW CTENEeHU BCEMHU OOyJaronmMMuUcs MpU MOATOTOBKE K MPAKTUUECKUM 3aHATHSAM. Ho 31O
MOXKHO JI€JIaTh U 10 TeMaM, KOTOPble HE BBIHOCATCS Ha MPAKTHYECKUE 3aHATHUS — JUIS 3TOTO
PEKOMEHYETCS Cpa3y MOCJIE JIEKIUHU 10 TEME IIPOYUTATh PEKOMEHI0BAaHHYIO I10 HEW JINTEpaTypy.
DT0 MOMOKET 3aKPEIJIEHUIO MaTepuaia.

[Ipuctynas K WU3y4eHHIO TOW WJIM HWHOW TEMbl, BBUICISIEMOM IO IPEIAMETHO-
CUCTEMAaTHU3UPOBAHHOMY IIPUHIIUIY, HY’)KHO MO OTAEJIbHOCTH U IOCJIEI0BATEILHO PACCMOTPETD
Ka)KJ[yl0 M3 4acTel, U3 KOTOPBIX COCTOUT TEMA.

dopMoOli  CaMOCTOSITEIBHOW pPabOThl MOXKET OBITh TMOJATOTOBKAa JOKJIaja T0 TeMe,
olpesesieMOll  IperojaBaTesieM MM IpeylaraeMoil  OOydalolmMMCsl U COrlacyeMou ¢
npernogaBaTeneM. [loarotToBka nokjiaza B MPHUHIUIIE BeAETCA MOAOOHO TOMY, Kak BeAeTcs
U3y4eHHE TEMBI Ui paboThl Ha NPAKTHUYECKOM 3aHATHH, TOJBKO TeMa JIOKJIaJa BCeraa
3HAUUTEIHHO YK€ TeMbl 3aHATHUS, 3[€Ch pa3padaThIiBaeTCs JUIIb YaCTh BBIHOCUMOM Ha 3aHSATHE
MpoOIeMaTUKH, HO 3aTO PACCMOTPEHHE ITOW YacCTH JIOJKHO OBITH Oojee riryookum. [ToaTomy
HY)KHO ONHpaTbcsd Ha Oojee MMPOKUNW KPYr JUTEPATYPHBIX HMCTOYHUKOB, CIEIUATBHO
MOCBSIIIIEHHBIX COOTBETCTBYIOLIEH TEME.

[lpyu u3ydyeHUU AMCUMILIMHBI, 00ydarolpecss JOKHBI YMETh IOJb30BAThCA U HAydHOH
JUTEPATYPOH IJI1 CaMOCTOSTEIBbHOM MOArOTOBKU K 3aHATUAM. OOydarommecs: TakkKe JOJKHBI
HAy4YUTbCS, HUCHONb3ysd pa3IMyHble HAy4YHbIe HMCTOYHHMKH, TIPaMOTHO Cc(HOpMHUPOBATH H
MOATOTOBUTH CBOE€ HAYYHO OOOCHOBAHHOE M JIOTMUECKH HEMPOTUBOPEUMBOE BHICTYIJIEHHWE Ha
MPAKTUYECKOM 3aHATHH, (OPMYIHUPOBATH K 0OOCHOBBIBATH CBOE MHEHHE.

be3 sicHoro moHMMaHMs OCHOBHBIX TTOHATHIH 00pa30BaTENIbHBIN MPOIECC YCIOKHIeTCs. J{Is
noBbIeHUST  A(G(PEKTUBHOCTH OOy4eHHUsT HEOOXOAWMO  HCIIOJIb30BaTh  CYIIECTBYIOIIHE
TEPMUHOJIOTUYECKHUE CIIPABOYHUKH U TOJKOBBIE cloBapu. KOHTpoIb caMOCTOATEIbHOM pabOThI
o0ydJaromerocst — HEOTJACIUMBINA, Oe3yCcJIOBHO, HEOOXOAMMBINA, 3JEMEHT OpraHu3alud H
yIIPaBICHUS CAMOCTOSITENbHOM paboToil.

[Ipy MOAroTOBKE K ayIUTOPHBIM 3aHSATHSM BHUMATEIBHO MPOYECTbh KOHCIEKT JIEKIIH,
HAWTH M O3HAKOMUTBHCA C JOMOJHHUTENIBHON, PEKOMEHIYeMOU MpenoaBaTelieM JTUTEPaTypOil.
CaMOCTOSITENIHO TOWCKaTh B Ppa3IMYHBIX MCTOYHUKAX (MHTEpPHET, CHelHalu3upOBaHHAas
JUTEpaTypa, CIell. )KypHaJlbl) MaTepHal 1o 3agjaHHoi Teme. CuCTeMaTU3upoBaTh PACCMOTPEHHBINA
Marepuai. [loAroToBUTh HEMOHSATHBIE UITU CIIOPHBIE BOIIPOCHI ISl 00CYKIEHHU sI HA CEMUHAPCKOM
3aHATHHU.

2. Ilpu monrortoBke pedepara cieayeT PyKOBOJACTBOBAThCS cleayonmMm. Pedepar
MIPEJICTABISAET CO00I TeopeTHYecKoe U3yueHUEe KaKOro-JIMOO MOHATHS WM SBICHHS. DTOT BHJ
CTYACHUYECKONH paboThl SBIAETCA HAy4HOM pabOTOM, MOCKOJBKY COAEPXKHUT B cebe 3J1EMEHThI
HAYYHOTO MCCIIe0OBaHUs. B CBi3U ¢ 3THM K pedepary AOIDKHBI IPEIbIBIATHCS TPEOOBAHHUS 10
o opMIICHHIO, KaK K HaydHOU padore. [IpaBriia ohopmiieHNs HaydHBIX paOOT SBISIOTCS OOIMMH
JUI BCEX OTpaciiel 3HaHUH U perflaMeHTUPYIOTCS FOCYIapCTBEHHBIMU CTaH1apTaMH, B YaCTHO CTU
I'OCTom 7.1 -84 «bubaunorpapuyeckoe onrcanue fokymeHnrta: Obume TpeGoBaHUS U MpaBHIIa
cocrasneHus», «lIpaBunamu cocrapiaenus oudnuorpaduyeckoro onucaHus». as Toro yToOsl
pabota ObUIa OCMBICICHHOW U CHCTEMHOH, HEOOXOAMMO COOMIOJaTh OMNpeAeTICHHYIO
MOCJIEIOBATENLHOCTD. BhIIeIeHHbIE 3TaMbl pabOThl COOTBETCTBYIOT 3TaIlaM 000N TBOPUECKOH U
HMHTEJUIEKTYalbHOU AesITeNbHOCTH. OHM IOMOTalOT COXPaHUTh JIOTUKY M ONTHUMHU3HMPOBATH
Mpoliecc MOArOTOBKY U HallMCaHus pedepara.

Ortan 1. @opmynupoBanue TeMbl. Tema JoKHa CTPOro COOTBETCTBOBATh 00pa30BATEIbHOM
mucruruinHe. [Ipy 5ToM oHa 10JKHA OBITH HE TOJIBKO aKTYallbHOM 1O CBOEMY 3HAYEHHIO, HO U
OPUTMHAJIBHON, UHTEPECHOM 110 COIEPKAHUIO.

Ortan 2. [lon6op u n3ydyeHne OCHOBHBIX HCTOYHUKOB 10 TeMme. VMcrounnkamu nHbopMaiuu
SIBJISIIOTCS HaY4Has U XyJ0XKECTBEHHAs JIUTEPATypa, SHUUKIONEIUH, CJIOBAPH, FA3€Thl, )KYpHaJIbl,
3JIEKTPOHHBIE pecypchl U T.A. JluTeparypa, KoTopas moJa0Hpaercs Mo Teme, He JOJKHA ObITh
ciydaiiHOHM, y3KocnenuaauzupoBaHHOW. CieqyeT NpOJEMOHCTPUPOBATh IIMPOTY OXBaTa
MmaTepuana. ICTOYHUKOB 10JI’KHO ObITh HE MEHEE TpeX.



Oran 3. Cocrapnenue OuOmmorpaduu. Jlns Toro 4dYToOBl COPHEHTHUPOBATHCS B
UH(POPMALIMOHHOM HPOCTPAHCTBE M HE TMOTEPATbCA B MaTepuane, CIeAyeT COCTaBUTb
oubmmorpaduro. bubmmorpadus HeoOXoaMMa Kak IyT€BOIUTENb, OHA 3aBepuiaeT padoTy o
IIOUCKY HYXXHOH UH(pOpMaIuu.

Oran 4. Obpabotka U cucremarusauus uHpopmanuu. Jas TOro 4rodbl yHOpsSAOUUTH
IIOJIy4Y€HHBIE JIaHHBIE, BBIIEIUTD IJIaBHOE, COCPEJOTOUYUTHCS Ha TE€X, KOTOpble Haubosee MOJHO
OTBEYAIOT TeMaTuke pedepara, HEOOXOAUMO MPOAYMATh CUCTEMY 00paboTKu MHGOPMAIUH, €€
KJIacCU(UKALIUU.

Oran 5. Pa3pabotka nana pegepara. Hanucanue pegepatuBHOi pabOThl HEBO3MOXKHO 0€3
maHa. Bech 3aMbIcen clieyeT yA0KUTh B JJOTMYHYIO B3aUMOCBSI3aHHYIO CXEMY, ITPOIUCATh €€ U
CTPOTO MPUEPKUBATHCSI HAMEUEHHOTO Kypca.

Ortan 6. Hantucanue pedepara. He cneayer octaBnars Hanucanue ped epaTa Ha MOCIEIHIO
HOYb. Bpsa nu U3 3TOro monaydurtes 4To-TO AenbHOoe. TekcT noikeH «otriexaTthes». Pedepar
OpUAETCA IEPEYNTaTh U HE OJIUH pa3s.

Oran 7. [lyonuyHoe BBICTYIUIEHHE C pe3ylbTaTaMHU HcCieloBaHusA. 3aunmTa pedepata
KelaTenbHa, HO He oOs3aTenpHa. Ecim paboTa HamucaHa caMOCTOSITENIFHO, TO U 3alTa OyneT
ycnemHoi. dopmaiibHble KOMIOHEHTHI pedepara: TutynpHbll nuct. Coaepxkanue. Beenenue
OcHoBHast yacThb (I1aBbl ¢ naparpagamu). 3axkmouenue. Criucok auteparypsl. [punoxenus (ecim
TaKOBBIE UMEIOTCS).

Ilpn Hanucanuu 3cce cieqyeT UMETh B BHJY YTO 3CCE - 3TO MPO3aMYECKOE COUMHEHUE
HeOoIbLIOro oobeMa U cBOOOIHONM KOMITO3UIIMHU, BEIPAXKAIOIIEE WH/MBHIyalIbHbIE BICYATICHUSI
U cooOpakeHUsI MO0 KOHKPETHOMY IOBOJy WJIM BOIPOCY M 3aBEJOMO HE MPETEHIyIollee Ha
OTIPEIEIIAIONIYI0 UM MCUEPIBIBAIOILYI0 TPAaKTOBKY IpeaMmera. Llenp 3cce coCTOUT B pa3BUTUM
TAaKUX HaBBIKOB, KaK CAMOCTOSTEIBHOE TBOPYECKOE MBIIUIEHHE M MHCBMEHHOE H3JI0XKEHUE
coOcTBEeHHBIX MbIciiel. Ero HanucaHue upe3BbluYaiiHO M0JIE3HO, TOCKOJIBKY 3TO I103BOJISIET aBTOPY
HAy4YUThCS 4YETKO M TPaMOTHO (OPMYIUpPOBATh MBICIH, CTPYKTYpUpPOBaTh HH(OpMaIuio,
MCII0JIb30BaTh OCHOBHBIE ITOHATHS, BBIACIATH IPUIMHHO-CIIEICTBEHHBIE CBA3H, UIUIIOCTPUPOBATH
ONBIT COOTBETCTBYIOIIMMHM IpPUMEpaMH, apryMEHTUpOBaTh CBOM BbIBOABL.  CTpyKTypa
OTpeJieNIAeTCsa MPEABABISIEMbIMU TPEOOBAaHUSMU: MBICIHM aBTOpa IO IpoOJIeMe U3JararoTcs B
¢dopme kpatkux Te3ucoB (T) 1 MbIcab A0JKHA OBITH MOAKPEITIEHA JOKA3aTeIbCTBAMHU - TO3TOMY
3a TE3UCOM CIICIYIOT apryMeHThI (A).ApryMeHTsl -3TO (aKThl, SBJICHUS OOIIECTBEHHON KU3HH,
COOBITHS, )KU3HEHHBIE CUTYallUM M YKU3HEHHBIA ONBIT, HAYYHBIC JOKAa3aTeNIbCTBA, CCHUIKM Ha
MHEHUE y4eHbIX M Jp. Jlydme npuBOOUTH JBa apryMeHTa B I0JIb3Yy Ka)JJOro Te3Hca: OAMH
apryMeHT KaXkeTcs HeyOeAMTEIbHBIM, TPU apryMeHTa MOryT "Neperpy3uTh' H3I0KEHHE,
BBIIIOJTHEHHOE B JKaHPE, OPUEHTUPOBAHHOM Ha KPAaTKOCTh U 00OPa3HOCTb.

[paBuna Hanucanusi acce: M3 popManbHBIX TPaBUI MOKHO Ha3BaTh TOJIBKO OJIHO - HAJIMUUe
3arojoBKa. BHYTpeHHss CTpyKTypa MOKeT ObITh Ipon3BosbHOM. Ilockonbky 310 Manas ¢popma
NUCBbMEHHOM paboThl, TO HE TpedyeTcs 00s13aTeNbHOE TOBTOPEHUE BHIBOJIOB B KOHIIE, OHU MOTYT
OBbITH BKJIFOUEHBI B OCHOBHOM TEKCT WJIM B 3aroJIOBOK. ApPryMEHTAallUs MOKET MpeIIecTBOBATh
(dopmymnupoBke mpobdiaembl. POpMyITUpOBKa MPOOIEMBI MOXKET COBMAIATh C OKOHYATEIHHBIM
BBIBOJIOM. B otiune ot pedepara, KOTOpbIi afipecoBaH Jr000My YUTATEIIO, IOATOMY HAaUWHAETCs
¢ "ABTOp CUMTAET aKTyaJIbHBIM HU3JIOXKHTH....", a 3akaHunBaeTrcs "Takum 00pazoM, aBTOp MPHILEI
K CIEQYIOUMM BBIBOJAM...",3CCE€ - 3TO PEIUIMKA, aJpPECOBaHHAs MOJTOTOBIEHHOMY YHUTATEIIO
(cnymatento). To ecTh 4eIOBEKY, KOTOPBIA B OOIIMX YepTaxX YK€ MPEACTABISIET, O YeM MONIET
peub. DTO MO3BOJSAET aBTOPY COCPENOTOUYUTHCS HA PACKPBITMM HOBOTO M HE 3arpoOMOXKJIATh
U3JI0’)KEHUE CITYKECOHBIMHU JETAISIMU.



