AHHOTanuA padoyeil MPOrpaMMbl JUCHHUILINHBI (MOXYJIA)
b1.0.01.06 Coyuanvnuvie 0cHoBbl KOMAHOHOU PAGOMBbL U TUOEPCIEA

Heas aucuumiauHbl (MoayJasi) — GOpPMHPOBAHHME Yy CTYJACHTOB HaBBIKOB U YMEHUH,
HEOOXOAUMBIX JUIs YCHEmHOW paboThl B KOMaHJe NpOoQEecCCHOHATIOB; BBIPA0OTAaTh Yy HUX
JUAEPCKUE KauecTBa, HAYYUTh CTYJEHTOB Pa30HpaThCs B BOMpPOCaX TPYMIOBOTO IMOBEICHMUS,
yMeHue paboTarth C JIOABMH, TPAMOTHO YIPABIATH KOMAaHJHOH paboTON COTPYIHUKOB

OpraHu3aIiy.

3agaum IUCHUNIHHBI (MOXYJIfA):

N3yunth coBpeMeHHbIe KOHLIETNU 3((EKTUBHOTO JINJEPCTBA;

OnpenenuTs OCHOBBI KOMaHJ000pa30BaHNUS;

BriasuThb YCIOBUA PE3YIBTATUBHOCTH KOMaH/Ibl B OpTaHHU3allnH,

BBISBUTH TEXHOJIOTUY aHAIN3a WHAWBUYAIBHON U TPYNIIOBOIl paboThI;

BBISIBUTH TEXHOJIOTMY IPYIIIOBOTO IPUHSATHUS PELICHUI;
Onpenenuth ycnoBusi GOpMUPOBAHUS aBTOPUTETA JTUIEPA;
Onpenenuts ycrnoBust 3pHEeKTUBHOCTH KOMMYHHUKALINN;

BreIsBUTE COACPIKAHUC KOMMYHHKaTHBHOﬁ KOMIICTCHTHOCTHU

MPETEeHIYIONIEro Ha POJib JUAepa

ITpousBecTH  COLMOIOTMYECKOTO  OCMBICIEHUS ~ OCOOEHHOCTEH

pPOCCHICKOTO 001IIeCTBA.

MEHeKepa,

pa3BUTHUSA

(I)opanyeMble KOMIIETCHIIMA H HHIUKATOPbBI HX JOCTHKCHHUA 110 AUCHUIIIMHE

(Moay110)

Konanl Conepxanue Konx n HauMeHoOBaHNe HHAUKATOPA 10CTHKEHUS
KOMIIETEHIINHT KOMIIETEHIIM A KOMIIETEHIIM A
YK-3 VK-3.1. 3narp: mpobiemsl mombopa 3PheKTUBHOMN

HAYYHOI'0O UCCJICAOBAHU .

npo(ecCHOHANBHBIX  MPAKTUYECKUX
AQHAIN3UPOBAaTh U MHTEPIPETUPOBATH

KOMAaH/Ibl; OCHOBHBIE YCIIOBHS 3()()EeKTUBHONH KOMaHIHOMN
paboThl;  OCHOBBI  CTPaTErMyecKoOro
YEeIIOBEYECKUMH pecypcaMu, HOPMATHUBHBIE TIPAaBOBBIC
aKThl, Kacaloulyecsi OpraHu3ald W OCYLIECTBICHUS
npodhecCHOHABLHOM JeSITeNbHOCTH;
OpraHU3aIlMOHHOTO TOBEACHHMS, (aKTOPBI (POPMHUPOBAHUS
OpPTaHHU3AIMOHHBIX OTHOIICHHUH; CTPATerud M TPUHIUIIBI
KOMaHAHONH  paboThl, = OCHOBHbBIE
OPTraHU3aIMOHHOTO KJIMMAaTa U B3aMMOJICHCTBHS JIIOACH B

yIpaBieHUs

MOJIEIIN

XapaKTePUCTUKU

Cnocoben
OpraHMW3allii; METOABl HAYYHOTO WCCIICJJOBAaHHUS B
OCYILIECTBIISITh
obnactu YIpaBJICHHUS; METO/IbI BepuuKanmuu
COLIMAIBHOE
o pPE3yNIbTaTOB HCCIENOBAHUS; METOABl MHTEPIpPETAIUU U
B3aUMOJICIiCTBHE U
NIPEJICTAaBIICHUS PE3Y/IBTaTOB UCCIICAOBAHMUS.
pearn30BBIBATH
CBOIO ot B VYK-3.2. VYmerb: ompenensTh CTWIb YIOPABICHUS U
KOMAHE p 3 PEeKTUBHOCTh PYKOBOJICTBA KOMAaHOM; BHIPaOATHIBATh
KOMaHAHYIO  CTpaTeruio;  BIaJeTh  TEXHOJOTHEH
peamu3anii  OCHOBHBIX  (DYHKIMI  ympaBlcHHS,
AHATM3UPOBATh W HMHTEPIPETHPOBATH  PE3YNIBTATHI
HAYYHOTO  HCCJICIOBaHHUS B yIIpaBIICHHUSI
YEeIIOBEYECKUMH PEeCypcaMu; MPHUMEHSTh HPUHIUIB U
METOABl  OpraHW3allMd  KOMAaHJHOW  JIeATEIbHOCTH;
non0uparb METOAbl ¥  METOIWUKH  HCCIICJOBAHHUS

3a:ad;  yMeETh

pe3ysbTaThl




VK-3.3. Bumamers: opraHuzanyed W ynpaBJICHUEM
KOMAaHJIHbIM BSaHMOI[CﬁCTBHGM B peICHUN
MOCTAaBJICHHBIX  LIeJieil; Cco3JaHMeM KOMaHAbl  JUId
BBITIOJTHCHU A MPAKTUYCCKUX 3ajJa4d, y4yacTuem B
pa3paboTke CTpaTeruu KOMaHTHOM paboTHI;
COCTAaBJICHUECM JCJIOBBIX MHUCEM C LECJIbIO OpraHHU3allui U
COTIPOBOXICHHUSI KOMaHHOW paOOThI; yMEHHEM paboTaTh
B KOMaHze; pa3paboTKOil MmporpamMmbl IMIIHPUIECKOTO
MCCJIEJOBaHMSI MPOPECCUOHANBHBIX MPAKTUYECKUX 3a]1a4.

Conep:xaHue TMCUUILTHHBI

Pa3znen |. BBeneHue B 0CHOBBI JIM/I€PCTBA

Tema 1. JInaepcTBO M MEHEAKMEHT

Teopuun yept u noBeneHvyeckue Teopur. OpraHU3alMOHHOE JTHAEPCTBO. Teopusi oOMeHa
MEXAY JUACPOM U PSAOBbIM wieHoM. CuTyauuroHHas Teopusi nuaepctBa dujnepa. Teopus
auaepceTBa «yTh — Henby» P. Xayca. Monens cuTyallMOHHOTO JuAepcTBa Xepu U biandapna.
3amenurenu nuaepcTBa. Teopus aTpuOyIUK U JTUAESPCTBO.

CoBpeMeHHBIE TEOPHH JUACPCTBA. XapU3MAaTHUECKHE MOAXOAbl. TpaHchopMmarimoHHOE
JTUAEPCTBO. DKCIEPTHOE MUAEPCTBO. JINAEpCTBO B KOMaHAaX ¢ BHICOKUM YPOBHEM MCIOTHEHUS.

YHuBepcanbHas MOJIENb JIMACPCKUX KOMIIETCHIIMN U €€ onpenesieHne. Bo3MoxHOCTH U
OTpaHWYEHUS B Pa3BUTHM JHICPCKUX KOMIIETeHIMA. Mojenp nuaepcTBa u crenuduka
JeATeIbHOCTH. VICoIb30BaHNE UHTEPBBIO 1Sl OLIEHKH JIMIEPCKUX KOMIIETCHIIUI.

Pa3nea |1. OcHoOBBI KOMaHAHON PadoOTHI

Tema 2. XapakTepucTuku padouyeil KOMaHIbI

O030p COBpPEeMEHHBIX TPHUHIUIIOB CO3JaHHS KOMAaHAbBl W KOHIICTIWH, WMEIOIUX
OTHONICHHE K MpobsieMaM KOMaHa000pa3oBaHus, qu3aiiHa U pa3BUTHUS KOMaHJ B COBPEMEHHBIX
opranuzanusax. OnucaHue TMCUXOJOTHYECKUX TEOPHUH, TMOCBSIIEHHBIX aHalu3y IIPOLIECCOB
TPYNNoOBOM JUHAMMKM U CBEACHMS M3 OOIIeH Teopuu yHpaBiICHUS, OTHOCSIIHECH K
OpPTaHHU3AIMOHHBIM CTPYKTYpaM, JOTOBOPHBIM OTHOIIEHUSM M 3()()EKTHBHOMY IJIaHUPOBAHUIO
COBMECTHOMU JIEATEILHOCTH.

Tuner komann. Ilpupona xomanaHoil paboTsl. PaszHooOpaszue u MPOM3BOAUTENBHOCTH
koMaHbl. [Ipu3naku komaHgHOW paboTtel. IlpemmymecTBa paboTel B kKomaHae. KomaHmHbIC
nenu. Yactaele GopMa KomMaHIHOW paboThl. BpemeHnnblie komanzbl. JIoroBOpel B KOMaHAAX.
[IpaBuna xomanmHOW paboTel. Omnpenenenune uened u 3amad. OmnpeneneHue pojied u
pactipenenenne QyHKUMA (menerupoBanue). OmpexneneHue Kak  (mporeaypa) M KeM
(KOMITETEHIT1S) TPUHUMAIOTCS PEIICHUSI.

Tema 3. Co3nanne KOMaHALI

Hlaru mo ¢opmupoBaHuio koMaHabl. Metoasl GopMupoBaHus KoMmauzibl. [IpoOiemsl,
CBSA3aHHBIE C IPUXO/IOM HOBBIX YJICHOB.

[IpoGnembl, CBs3aHHBIE C TPUXOJIOM HOBBIX WICHOB. Kak ympaBliATh BBIMOJTHEHHEM
3aaHusi W coxpaHeHueM rpynnbl. CruiodeHHOCTh KOMaHiAbl. [IO3UTHUBHBIE HOPMBI.
KoH(opMHOCTE MO OTHOIIEHWIO K CYIIECTBYIOIIMM HOPMaM. YTPaBJICHHE CIUIOYECHHOCTHIO
KOMAH/IbI.

Craguu pa3BuTHs KOMaHIbl. [ 'pynmnoBas AuHamuKa U 3amada. OpueHTHpoBoUYHas (asa.
Cranuss  CTONKHOBEHUss M no3unuoHupoBaHus. Cragus  noBeputenbHocTH. Cranus
KOHCTPYKTUBHOU COBMECTHOM AesiTenbHOCTH. CTaaus MpOIIaHus U pacCTaBaHUsI.

Cranuu pa3Butust KoMaHbl. ['pynmoBas nuHamuika u 3agada. OpueHTHpOBOYHAs (a3a.
Crangust  cTONKHOBeHUsT ©  mno3unuoHupoBanus. Cragusi  jpoBeputenbHocTH. Cranus
KOHCTPYKTHUBHOM COBMECTHOM AesiTeabHOCTU. CTaaus NMpOUIaHUs U pacCTaBaHMUS.

Tema Ne 4. Posib pykoBoACTBa KOMaH/I0M.

OcHoBBI 3¢ dexTuBHOrO yrpaBieHus KoMmaHmoW. [IpuHIMNBI yrpaBiIeHUsS KOMaHJOM:




COBMECTHOE (KOJUIErHaJbHOE) ONpeeNieHHE LIeIH; KOHKpeTHas (HopMyTupoBKa 3ajad; ydyacTHe
BCEX B KOJUIEKTMBHOW OTBETCTBEHHOCTH; KOJUIEKTMBHOE OJ0OpEHHE BBHIPAOOTAHHOTO PEILEHUS;
OpU3HAHUE M peaju3alys pe3yabTaTOB KOMaHIHOM paboOThl; mepeiada IO LEMu BCel
HeoOXxoauMon MH(pOpMaIMK; YyBCTBO COOCTBEHHOW OTBETCTBEHHOCTH 3a PEIIEHHE MPOOJIEMBI,
BOCIIPUATHE CBEXKUX HUAEH HE B KAUECTBE KPUTUKH, a B KayeCTBE IIOMOIIM; IOJIEpPXKKa
VHAUBUAYAIBHOTO Pa3BUTHS JIMYHOCTHU; COONIOICHNE TIPABUII UTPBI B KOMaH/Ie

Ponmu u poneBas nqunamuka. PoneBast HeonpeneneHHOCTh. PoneBoit koHpmukT. BakHsie
poiu g MPOAYKTHBHOM KOMAaHIHOW paOOThI: agMuHUCTpaTop (MOAEpaTop), OpraHu3aTop
(KoOopAMHATOp), KpEeaTHUBHBIA TeHeparop wuuell (MO3roBOM LEHTp), CBS3HOW (nucmerdep),
TPYIOTOJHUK (yIIa KOMaH]Ibl), I€TATN3aTOp (3aBEPIIUTENB), OH K€ KOHTPOJEP (KPUTHK).

CocraB komanabl. OnucaHue KOMaHIHBIX POJIeH

YcnoBus 1 KOONEPUPOBAHUSA: MPOSICHEHUWE OTHOLIEHWM W PpOJIEd; COrJacoBaHHUE
MHTEPECOB, L€/ U NPUOPUTETOB; CO3HATENBHBIM OTKAa3 OT KOHKYpPEHLUHU; YBEPEHHOCTb B
KOMIIETEHTHOCTH MapTHEPOB MO Koomepauuu. Pacnpenenenue 3agaHuii U HOTPeOHOCTH B
cornacoBanuu. [Ipouiab KOMaHIHOW TPUTOAHOCTH

Tema 5. Kpocc-KyJbTypHbIe KOMAH/IbI

[Tonsitue xkynbTypsl. KynbTypHbie pa3nuuus B kKoMaHAe. AHAIU3 KyJIbTYPHBIX Pa3IMuUi.
Anamuz kyneTypel o ®@. Knykxony m @. JI. lItpombexy. AHamm3 KyIbTypel 1o [upTy
Xodmrene. Kynbrypa u koprnopatuBHas cTpykrypa. CTpaTeruu peuieHus npoOieM B pa3HbIX
KyJIbTypax. BnusiHue KyabTypbl Ha HOBeleHHE B KOH(MIMKTHBIX CUTyalusiX. MexXKyIbTypHas
KOMIIETEHIIUSL.

Tema 6. YnpaBiieHe KOMMYHUKAIMSIMHA B KOMAaH/1e

OOparHast cBsi3pb M KOHTposb. Kanamel wuHpopmammu. @Popma CaMOKOHTPOJIS:
nHpopMannoHHbI MeHeKMeHT. [TonoxkutenbHbIil 3 dexT oOpaTHOM cBsa3u. DopMbl 0OOpaTHOM
CBSI3U: TMOAPOOHBIA OT3BIB, KpaTKUil OT3bIB. Buasl oOpaTtHOil cBs3u. IlpaBmia 3¢ddexTuBHOIM
oOpaTtHOM cBs3U. DQGEeKTUBHbIE COBEHIaHMS KOMaHJbl. Pa3rpaHuueHue MOBECTKH [HA U
IPUHUUIINAIBHEIX BolpocoB. IloaroroBka ywacTtHukoB. Xon cosewanus. IIporoxon u
nonseneHue wurtoroB. Kynbrypa coBemjanuii. [IpaBuna KOMMyHMKallMd Ha KOMAaHIHBIX
coOpaHmsIX

Tema 7. Iloseoenue 6 komanoe. Komanonoe pazeumue

HaGntomaemoe moBepeHue W ero aHainus. Busyanmusamusi TPYNIOBBIX MPOLECCOB. Tpu
OCHOBHbIE (DOPMBI MIOBEEHUS: ATOIIECHTPUUYECKOE MOBEICHNE, IOBEICHIE, OPUEHTUPOBAHHOE Ha
3aa4dy, MHTepakMoHHoe noBeaeHue. Mutepsenuun. OkHo Jlxoxopu. PoneBas nuarHoctuka B
X0Jle KOMaHIHOTO pa3BUTHs. briokupyromme Moieny noBeieHus: B KOMaHIe.

[Mpouenypa npunsTus pemieHuid B komanae. Madopmarmonnsii stan. CoBeliaTenbHbIi
aTan. JTan NpuHATHS penieHus. PaswsicHutenbHbi ATan. [lonBegenue urtoros. TpyaHoctu B
npouecce MNpuHATHS pemieHus. [lpuHOMOBI  mporecca NPUHATHS — PEIIEHUs IPUHLUI
cyOoOpaMHAIIMHT, MOXKOPUTAPHBIA MIPUHITUTI, KBATH(PHUITUPOBAHHOE OOJIBIIMHCTBO U OJIOKUPYIOIIEe
MEHBIIMHCTBO, IPUHIUI BETO, IPUHIUI KOHCEHCYCA.

[loreHunanbHble BO3MOXHOCTH KOMAaHAHOTO pa3BUTHA. [loArOTOBUTENBHBIN ATal
KOMaHIHOTO pa3BuTHs. [Ipennochutku it KOMaHAHOTO pa3BuTus. OOIIMe YCIOBHS A PaOOTHI
Mo KOMaHJHOMY pa3Butuio. lloBeneHue B ciyyae CONPOTHUBIIEHUS KOMaHIHOMY DPa3BUTHIO.
Komanns! B kpusuce. [locnencrsusa koManaHoro pazsutus. CtaTyc KOMaHbl



	Тема 7. Поведение в команде. Командное развитие

