AHHOTanus padoyeid mMporpaMMbl JUCHUIIMHBI (MOIYJIs1)

b51.0.01.06 «ConmnajbHble 0CHOBbI KOMAHJIHONW Pa00ThI M JHIEPCTBA)

Heab pucuaminnbl (Mo0yns) -

Llenpro QUCHUIUIMHEL SBIISETCS (OPMUPOBAHUE Yy CTYACHTOB HAaBBIKOB M YMCHHH,
HEOOXOJUMBIX Ui YCHEUIHOH paboThl B KOMaHAe NpOQecCHOHATOB; BBIPAOOTaTh y HHUX
JMJEPCKUE KadecTBA, HAYYUTh CTYJCHTOB pa3OMpaThCsi B BOMPOCAX TPYIIIOBOIO IOBEICHUS,
yMeHue paboTarh C JIOJbMH, TIPaMOTHO YIPaBIATh KOMAaHJHOM pPabOTOH COTPYAHUKOB
OpraHHU3aLuH

3amavyu IMCUMILIMHBI (M00Y/1A):

e lI3yunTh COBpEeMEHHbBIE KOHIICTIIH () HEKTUBHOTO JHIEPCTBA;

e Ompenenutb OCHOBBI KOMaH/1000pa30BaHMUS;

¢ BrbIBUTH yCIIOBHS PE3Y/IbTaTUBHOCTH KOMaH/Ibl B OPraHNU3aIIH;

e BrbIsIBUTH TEXHOJIOTUY aHAJIM3a WHANBUAYATBHON U TPYIIIIOBOH PabOTHI;

¢ BbISBUTH TEXHOJIOTUH I'PYIIIOBOTO MPUHSATHUS PEIICHN;

e Omnpenenutsd ycnoBus (GOPMUPOBAHHS aBTOPUTETA JIH/EPa;

e Omnpenenutsd ycnoBus 3PPEeKTUBHOCTH KOMMYHUKAIINH;

e BrisiBUTH coziepKaHue KOMMYHUKaTHBHOM KOMITETEHTHOCTH MEHeKepa,

NPETEHIYIOWIETO Ha POJIb JIUJepa

e [Ipou3BecTH COLMOJOTUYECKOTO OCMBICIEHUS OCOOCHHOCTEH Ppa3BUTHA POCCHICKOTO
oOr1ecTBa.

(I)Ole/lpyeMble KOMIICTCHIUU U HHAHKATOPBI MX MJOCTHKCHUA Io

AUCUUILINHE (M00YI0)

Koanbl Conep:kanue KoMIeTeHI U Koa v HauMeHOBaHUE MHAMKATOPA
KOMIIETEHIINH JOCTHKEHUS KOMIIETCHIIUH
YK-3 Criocoben OCYIIECTBIISTh | 3HATH:

COIlMAJIbHOE  B3aUMOJICHCTBUE U | TEOPETHYECKHE OCHOBBI COILIMATIBLHOIO
peanu30BbIBATh  CBOKO  POJIb B | B3aMMOJCHCTBHS;

KOMaHJE YMeTh:

peanu30BbIBATh CBOIO POJIb B KOMAH/E;
Bnanerts:

HaBBIKAaMU paOOThI B KOMaH/Ie

Conep:xaHue pa3ieioB JMCUUILTHHBI (MOXYJIA)

Moayasl. BBeaeHue B 0CHOBBI JIMI€PCTBA

Tema 1. JInaepcTBo U MEHEKMEHT

Teopuu uept u noeneHueckue Teopuu. OpraHuzalMoHHOE TUAEepcTBO. Teopus oOMeHa
MEXy JUAEPOM U DPsIoBbIM wieHoM. CuryanuoHHas Teopus nujepcrBa Puanepa. Teopus
JUEPCTBA «IIyTh — Lenb» P. Xayca. Moaens cuTyamoHHOro Jmaepcrsa Xepmu U biaanuapna.
3ameHuTenu auaepcTa. Teopust aTpuOyIuu U JIUIEPCTBO.

CoBpeMeHHbIE TEOpUH JMJEPCTBA. XapU3MaTUYeCKHe MOAXO0Jbl. TpaHChOopMalnOHHOE
JUAEPCTBO. DKCHEPTHOE JUAEPCTBO. JINIepCTBO B KOMaHAaX C BBICOKUM YPOBHEM HUCIIOJIHEHHUS.

VYHuBepcanpHas MOJAENb JIUAECPCKUX KOMIETEHLUN U €€ onpeneneHue. BosmMoxHoCcTH 1
OTPaHMYEHHUS B PA3BUTUU JUAEPCKUX KOMIeTeHuuil. Mojens muaepcTBa M creuugpuka
nesTeNIbHOCTH. Vcronib30BaHre HHTEPBbIO /711 OLEHKH JIMIEPCKUX KOMITETEHIUH.

Moayasb I1. OcHoBBI KOMaHIHOH PadOTHI

Tema 2. XapakTepucTuku padouyeil KOMaH/bI

O030p COBpeMEHHBIX TPHUHLIMIIOB CO3JaHUS KOMAaHAbl M KOHLENIMHA, HMEIOIUX
OTHOILIEHHE K IpobiieMaM KOMaH1000pa30BaHMsl, AU3aiiHa U Pa3BUTHS KOMAH]l B COBPEMEHHBIX
opranmzaiuax. OnucaHue IICUXOJOTUYECKUX TEOPHM, IOCBSIIEHHBIX aHaIu3y IPOLECCOB
rPYNNoOBOM JMHAMMKMA M CBEACHHUS U3 OOIIEeH Teopuu YIpaBiICHHs, OTHOCAILIUECS K




OpPraHM3alMOHHBIM CTPYKTYpaM, JIOTOBOPHBIM OTHOIICHHAM u 3pPEeKTUBHOMY
IJIAHUPOBAHUIO COBMECTHOM JEATEIBHOCTH.

Tuner komanza. Ilpupoma komanmHod paboTel. PazHooOpasue W NMPOM3BOIUTEIHHOCTH
koMmaHbl. [Ipu3Haku koMaHaHO# pabotbl. IIpenmymiectBa pabGoTel B komanae. KomaHnaHbie
nenu. YactHele (opma KoMaHIHOW paboThl. BpemeHHble koMaHzabl. J[oroBopsl B KOMaHJax.
[TpaBuna komaHmgHOW paboTel. Omnpenenenue menedt u 3amad. OmnpeneicHWe poyied
pacupenenenue (QyHkmui  (menerupoBanue). OmnpeneneHue Kak (mpomeaypa) U KeM
(KOMIIeTeHIMs1) IPUHUMAIOTCS PELICHMSL.

Tema 3. Co3nanne KOMaHILI

Hlaru mo ¢opmupoBanuio KoMaHiabl. MeToasl (opmMupoBaHus KoMauiabl. [IpoGiemsl,
CBSI3aHHBIE C IPUXOAOM HOBBIX YJICHOB.

[Ipobnembl, CBSi3aHHBIE C MPHUXOJOM HOBBIX WiIEHOB. Kak ympaBiATh BBIIOIHEHUEM
3aJaHusl M coxpaHeHueMm rpymnbl.  CIUIOYeHHOCTh KOMaHnabl. llo3uTHBHBIE HOPMBI.
KoH(pOpMHOCTh IO OTHOLIEHHIO K CYIIECTBYIOIIUM HOpMaMm. YTIPaBJICHUE CIUIOYEHHOCTHIO
KOMaHJIbl.

Cranuun pa3BuTHs KoMaHzabl. ['pynmoBas nuHamuka M 3amada. OpueHTHpoBouHas ¢asa.
Craguss  cTonkHOBeHuss UM nosuuuoHupoBanus. Cramua  posepurenbHocTd.  Cragus
KOHCTPYKTUBHOM COBMECTHOM AesiTebHOCTU. CTaus NpoIlaHus U paccTaBaHUs.

Craaun pa3BuTHs KoMaHzbl. I'pynmnoBas quHamuka u 3aaada. OpueHTupoBouHas (asa.
Cragust  cToinkHOBeHUss U nosuuuoHupoBanus. Craausa  noepurenbHocTd.  Cragus
KOHCTPYKTUBHOM COBMECTHOM JeATeNbHOCTH. CTaaus NpoIaHus U paccTaBaHUs.

Tema Ne 4. Posib pykoBoaCTBa KOMaH/I0M.

OcHoBBl 3()(heKTUBHOrO ynpaBieHUs KoMaHaoi. [IpMHLMIIBI ympaBieHHUs KOMaHJIOM:
COBMECTHOE (KOJUIETHAIbHOE) OINpeAeieHUE 1IeJId; KOHKpeTHas (opMyIHpOBKa 3a/lad; y4yacTHe
BCEX B KOJUIEKTUBHOW OTBETCTBEHHOCTH; KOJUIEKTUBHOE 0J00pEHME BBIPAOOTAHHOTO PEIICHUS;
IpU3HAHUE M pealu3alusl pe3ylbTaToB KOMaHAHOM paloThl; nepeqadya IO ILenu Bcel
Heo0XouMol MH(OpPMAIMK; YyBCTBO COOCTBEHHON OTBETCTBEHHOCTH 3a pEIICHUE MPOOJIEMBI;
BOCIIPUATHE CBEXKUX HJAEH HE B KAayeCcTBE KPUTUKU, & B KAdeCTBE IOMOIIM; MOJJIEPIKKA
UH/IMBUYaJIbHOTO Pa3BUTUS JIMYHOCTH; COOIIOAEHUE MTPABUII UT'PHI B KOMaH 1€

Pomu u poneBas nunamuka. PoneBast HeonpeneneHHOCTh. PoneBoli koH(IUKT. BakHbie
poaM JUIs NPOAYKTUBHOM KOMAaHIHOM paboThl: aJIMUHHCTpATOp (MOAEpaTop), OpraHu3aTop
(koopanMHaATOp), KpeaTHBHBIM TeHepaTrop uaell (MO3roBoil LEHTp), CBSI3HOW (Aucreryep),
TPYAOTOJIUK (JIyIlla KOMaH/bl), AETAIU3aTOpP (3aBEPIINTEINb), OH K€ KOHTpOJIEp (KPUTHK).

CocraB komaH 1pl. OnucaHue KOMaHIHBIX POl

VYcnoBus Uisi KOONEPUPOBAHMS: NPOSICHEHWE OTHOLIEHWM M PpOJIEH; COIIAaCOBAaHUE
MHTEPECOB, IIeJIel U NPUOPUTETOB; CO3HATEIbHBIM OTKa3 OT KOHKYPEHIIMH; YBEPEHHOCTh B
KOMIIETEHTHOCTH TapTHEPOB IO Koomepauuu. PacnpeneneHue 3anaHuii ¥ NOTpeOHOCTH B
cornacoBanuu. [Ipoduib KoMaHAHOM MPUTOTHOCTH

Tema 5. Kpocc-KyabTypHBbIe KOMAHAbI

[Tonsatne xkynbTypsl. KynbTypHble pa3nuuns B KOMaHae. AHAIN3 KyJbTYPHBIX Pa3iInduil.
Anamu3 kynsTypbl mo @. Knykxony m @. JI. IlIrponbexy. Anamu3 KyabTypbl mo [upty
Xoogmrene. Kynbrypa u xkopnopatuBHas cTpykrypa. CTpareruu peuieHus npodieM B pa3HbIX
KyJIbTypax. BinsHue KyabTypbl Ha MOBEACHHE B KOH(DIMKTHBIX CUTyalMsX. MeXKylbTypHas
KOMIIETEHIIUS.

Tema 6. YnpaB/jieHHe KOMMYHUKALIMSAMI B KOMaH/1e

ObpatHast cBA3b W KOHTpoJdb. Kanansl uHpopmanuu. @opmMa CaMOKOHTPOJIS:
UHPOPMALMOHHBIH MeHeKMeHT. [lonoxkuTtensHblil 3¢ ekt 00paTHOil cBsi3u. DopMbl 00paTHOM
CBSI3M: MOAPOOHBIM OT3bIB, KpaTKUW OT3bIB. Buabl oOpartHoil cBsa3u. IlpaBuna sddexTuBHOI
oOpatHOW cCBsi3U. OQQEKTHUBHBIE COBEIIAHUS KOMaHAbl. PasrpaHuueHHe MOBECTKH IHS U
NPUHLIMINAIBHBIX  BompocoB. [loaroroBka ydactHukoB. Xopn coBeuianus. [Iporokon u
noaseneHue uroros. Kynbrypa coBemanuid. IlpaBmiia KOMMyHMKanuu Ha KOMaHIHBIX
coOpaHusx

Tema 7. IloBenenne B komanae. Komananoe pazsurue

Habmonaemoe moseneHue U ero aHanus. Busyanmuzanus rpymnmoBbIX mpoieccoB. Tpu



OCHOBHBIE bopMbI MTOBEJICHUS: STOLEHTPUYECKOE TOBEACHUE, IOBEACHUE,
OpUEHTUPOBAHHOE Ha 3aJady, UHTEpaKIUMOHHOE noBeneHue. MurepBenuuu. OkHO J[Koxopwu.
PoneBass nuarHoctvka B XOJl€ KOMaHJHOIO pa3BHUTHs. biokupyrompye MOAenu MOBEIECHUS B
KOMaHJE.

[Iponienypa npunHsaTUS penieHuil B komanae. Mabopmanronnsiii tamn. CoBemareabHbIil
aTan. JTtan NpuHATHS peuieHus. PasbsacHurensHblid dtan. Ilogsenenue uroros. TpynHocTH B
mpolecce MNpUHATHS —pemieHus. [lpuHOunel npouecca MNPUHATUA — PEIICHUS  IPUHIUI
CyOOpaMHAIMH, MaKOPUTAPHBIN MPUHIINII, KBATH(UITUPOBAHHOE OOJIBIINHCTBO U OJIOKUPYIOIee
MEHBIINHCTBO, IPUHIUI BETO, IPUHLIAII KOHCEHCYCA.

IlorenumanpHple BO3MOXKHOCTM KOMAHJIHOIO pa3BuTusA. [loaAroToBHUTENBHBIN 3Tan
KOMaHAHOTO pa3BuTuA. [Ipennochuiku 1isi KOMaHIHOTO pa3BuTus. O01Me ycnoBus it paboThl
0 KOMaHJHOMY pa3BuTHiO. lloBeneHue B ciayyae CONPOTHUBIEHUS KOMAaHIHOMY Ppa3BUTHIO.
Komannpe! B kpusuce. [lociaenctBust koManaHoro pazputus. CTaTyc KOMaHabl



