OEJIEPAJBHOE I'OCYJAPCTBEHHOE BIO/IZKETHOE OBPA30BATEJIBHOE
YYPEXJIEHUWE BBICIIEI'O OBPA3OBAHMUSA
«CAXAJIMHCKHUHA T'OCYJAPCTBEHHBIV YHUBEPCUTET»

AHHOTanuA padoyeil MPOrpaMmbl AUCHUNIHMHBI
b1.B./IB.04.01 «CTpaTeruyeckoe njiaHupoBaHue OM3HeC-CHCTEM»

cnenuaJbHOCTh 38.05.01 «IxkoHOMHUYecKasi H€30MACHOCTb»
crnenuaJIn3anus «IKOHOMHKO-NPABOBOe o0ecredeHne IKOHOMUYECKOH 0e30MacHOCTH

1. Ilesu ocBOeHHUS AW CHUILIHHBI

Llens OUCHUIUIMHBI - BBIPAOOTKA YMEHHS WCIIOJIB30BAHHUS PA3IMYHBIX ITOJIXOJOB,
IPUEMOB U METOZOB K (POPMHPOBAHHUIO M peaM3alliil CTPATErMU PAa3BUTHUSA MPEINPUATHS Ha
OCHOBE BCECTOPOHHETO aHaJIN3a BCEX CYIIECTBEHHBIX (PaKTOPOB.

3amaun AMCUUIUIMHBL. TOHMMAaHHE CYLITHOCTH M COJAEP)KaHHs CTPATEerHH YIpPaBICHUS
NpEANPUATHEM; H3y4eHHE TOAXOJ0B K (OPMHPOBAHUIO CTPATETHH, THUIOB CTPAaTeTHMUd M
UHCTPYMEHTOB €€ MOCTPOCHHSI W pean3alud; O3HAKOMJICHHE C TOHSITHEM KOHKYPEHTHO
CIIOCOOHOCTH (PUPMBI B CHCTEME PHIHOYHBIX OTHOIICHUH M M3y4eHHE (PaKTOPOB, BIMSAIOMINX Ha
CHITy KOHKYPEHTHOU OOphObI; M3yueHHE MPUHLIUIIOB (POPMHUPOBAHUS SKOHOMUYECKOM CTpaTeruu
(UPMBI ¥ COCTABIISIONINX 3KOHOMHYECKOI CTpaTeruy.

2. MecTo IMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOorpaMMbl

Hucummumuaa B1.B.JIB.04.01  «Crparerndyeckoe IUIaHUpOBaHHE OW3HEC-CUCTEM»
OTHOCHUTCSI K BapHaTUBHOW YacTH IUCIUILIMH TIO BBIOOPY OCHOBHOW MNpPOQheCcCHOHATBHOU
oOpa3oBaTenbHOl mporpamMmbl o creruanbHOCTH 38.05.01 «OkoHOMHYEcKass 0€30MacHOCTHY,
oOecrnieunBaeT MpoIoJkKeHne GOpMUPOBAHUS 3HAHUM U YMEHUI CTYACHTOB, MOJYUYEHHBIX B X0J1€
U3ydeHus cieayoummx aucuuiuivH: «KoprnopatuBHble (UHAHCHD), «DKOHOMHUKA OpraHu3alui
(mpeanpusATuil)», «YmpaBieHue opraHusanuei (mpeanpusTHEM)», «QOpranuzanus
PEANPUHUMATEIIBCKOMN 1EATETbHOCTIY.

Nzyuenne aucuuiummHbel «CTparernyeckoe IJIaHUPOBAHUE OHM3HEC-CHCTEM)» ITO3BOJIUT
WCITOJIB30BAaTh MTOJIYYEHHBIE 3HAHUS IIPU MIPOXO0KICHUH NPEIAUINIOMHON IPAKTUKH U B TIpOLIECCe
BBITIOJIHEHUS! BHIITYCKHOW KBaJTU(UKAIIMOHHON pabOTHI.

3. TpeGoBaHus K pe3yJibTATAM OCBOEHHS CO/EPKAHUS TUCHUILIMHBI:

[Ipouecc u3yyeHus: TUCHUIUIMHBI HallpaBiieH Ha (JOPMHUPOBAHHE AJIIEMEHTOB CIIEIYIOIINX
koMmrieteHuuit B coorserctBuu ¢ ®I'OC BO no nanHoOM crienuanbHOCTH:
® CIIOCOOHOCTH TIOJTOTaBIMBATh UCXOIHbIE JaHHBIE, HEOOXOAUMBbIE JIJISl pacyeTa SKOHOMHYECKHUX
noKazareJsieii, XapakTepH3yIOIIHUX JACITEIbHOCTh X03sicTByoNMX cyobekToB (ITK-1);
® CIIOCOOHOCTH 0OOCHOBBIBATH BHIOOP METOIMK pacyera skoHoMHuueckux mokasareneit (IK-2);
® CITOCOOHOCTh Ha OCHOBE THIIOBBIX METOJIMK M JIEWCTBYIOIIECH HOPMATHBHO-TIPABOBOM 0asbl
paccUMTHIBAaTh SKOHOMHUYECKHE MOKA3aTeNH, XapaKTepU3yIollIKe ACSITeIbHOCTh X03SICTBYIONIUX
cyonsekroB (IK-3);
® CITIOCOOHOCTh NMPUHUMATHh y4acTHE B pa3pabOTKe CTpaTeruud OOECIEYCHHS SKOHOMUYECKON
0€30IMaCHOCTH OpraHU3allni, MOATOTOBKE Mmporpamm 1o ee peanusanuu (IK-41);

B pesynbrare u3yueHus: TucHUIUIMHBI «CTpaTernyeckoe TIaHUPOBAHUE OWU3HEC-CUCTEM)

CTYJEHT JIOJIKEH.

3HATh:
® OCHOBHBIE MPUHIIUIIBI U METO/BI CTPATETUYECKOTO YIIPABJICHUS U TUIAHUPOBAHUS,
e CBS3YIOLIME TMPOLECChl B OpraHU3alldd W OCHOBHBbIE IIKOJBI W HAalpaBlCHUS B
YIPaBJICHYECKON HayKe;
® METOJIbI U MOJICITH MIPUHSTHUS PEIICHUI B YIIPABICHUU I€ATEIHHOCTHIO OpPTaHU3aIIH;
® TPEINOCHUIKM PAa3BUTHUS CTPATETHYECKOTO MEHEIKMEHTa, IOHSATHE CTPaTErHYecKOTO



MEHEIKMEHTA, 3a/ladM, PElIaeMble B IPOLECCE €r0 OCYIIECTBIEHUS, METOAbl pealnu3aluu U
KOHTPOJISI CTpaTeTuu;
® OCHOBHBIE TEOPUU CTPATETMUECKOTO MEHEKMEHTA;
® TEOpPETHYECKHE U MPAKTUYECKUE TOAXOIbl K OINPEACNCHUI0 HCTOYHUKOB M MEXaHU3MOB
o0ecrneueHns KOHKYPEHTHOTO IIPEUMYILeCTBAa OpraHU3aIiy;
® COJEp)KaHUE U B3aUMOCBSI3b OCHOBHBIX JIEMEHTOB IPOLIECCA CTPATETMUECKOTO YIIPABICHUS;
e OCHOBHbIE HampasieHMss uHTerpupoBaHuss KCO B TEOpHI0 UM NpPaKTHKY CTPaTErHYeCcKOro
yIIpaBICHUS;

yMeThb:
® aHAIM3UPOBATh U OLEHUBATH BO3ACUCTBHE (DAKTOPOB MHMKpPO- M MakKpocpenbl Ha
(YHKIMOHUPOBAHUE OpraHU3alMM, a TaKKe IPOTHO3HPOBATH COOCTBEHHBIE BO3MOKHOCTH
(bUPMBI B €€ KOHKYPEHTOCITOCOOHOCTH;
® aHaIM3UPOBAaTh 0030p CPEACTB MAacCOBOM HMH(OpPMALUHU, TNPECcC-Peau3bl KOMIAHHIA,
OITyOJIMKOBAaHHBIC (buHAHCOBBIE OTYETHI, PBIHKH MOTPEOUTETHCKUX TOBApOB,
MPABUTENBCTBEHHYIO CTATUCTHUKY, AIEKTPOHHBIEC U3IaHUS,
® JCIIOJIb30BaTh B NPAKTUYECKOH AEATENbHOCTH WH(OPMALMIO, MOJYYCHHYIO B pPe3yibTare
MCCJICIOBAHMI PBIHKA, TOTpeOUTENeH, KOHKYPSHTOB MPU pa3padOTKe CTpAaTeruii OpraHu3aIui;
® aHANM3WPOBATh BHEIIHEEC OKPYKEHHWE OpraHW3allid, OTPACiid, KOHKYPEHTHOH CHUTYyaIluH,
AHAIM3UPOBATh BHYTPEHHIOIO CPElly OpraHU3allid, TMPUMEHSATh ONTUMATbHBIE KOHKYPEHTHBIC
CTpaTeruy U CTpATEeruu ynpasieHus noprdeneM quBepcuGpUuIMpoBaHHON KOMIIaHHH;
® CTaBUTH MU U POPMYITUPOBATH 337Ja9U JACSITEILHOCTH OpraHU3aIiy;
e pa3pabaThIBaTh KOPIOPATUBHBIC, KOHKYPEHTHBIC U (PYHKIIMOHATBHBIE CTPATETUH;
® AHAIM3HUPOBATH OPraHU3AIMOHHYIO CTPYKTYpPY OpraHU3alliu U pa3padaThiBaTh MPEIIOKEHUS
10 €€ COBEPLIECHCTBOBAHMUIO;
® aHAJIM3UPOBATh BHEIIHIO M BHYTPEHHIOIO Cpely OpraHu3alllM, BBISBISATH €€ KIIIOUeBbIE
3JIEMEHTHI U OIICHUBATh UX BIMSIHUE HA OPraHU3AlIHIO;

BJIA/IETh:
® HaBBIKAMH IOMCKA U OLIEHKH HOBBIX PHIHOYHBIX BO3MOKHOCTEH OpraHU3aIiy;
® OCHOBHBIMH METO/JaMH, CIHOCOOaMH M CpEACTBaMHU IMOJIyueHHs HHGpOpMAUU B XOJe
KOJIMYECTBEHHBIX M KQUeCTBEHHBIX UCCIICIOBAHUIA JUISI IPUHATHUS CTPATETUIECKUX PEIICHUN;
® NPAKTUUYECKMMHM  HaBbIKAMH  [OCTPOCHMSI  DKOHOMUYECKHX,  CTPATETHMYECKUX U
OpraHU3aI[MOHHO-YIPABIEHYECKUX MOIEIICH MPUHATHUS PELICHHI;
® DPA3IUYHBIMU AHATUTUYCCKHUMH TOIXOJaMH U MHCTPYMEHTaMH I BRIPAOOTKH ONTUMATBHON
CTpaTEeTruy OPraHU3alllu C LEeNbi0 GOPMUPOBAHUS JOITOCPOUHBIX KOHKYPEHTHBIX PEUMYIIIECTB;
e MeTogamMu (QOpPMYJIMPOBAaHUS M pealn3alli CTpaTeruii Ha ypOBHE OpraHu3aluu, Ou3Hec-
eANHUI U QYHKIIMOHATIBHBIX TOApa3AeIeHul;
® METOJaMH MPOBEAEHUS CTPATErMUECKOI0 aHAJIN3A.

4. CTpykrypa mucuuiinHbl «CTpaTernyeckoe IjiaHupPoBaHue OU3HeEC-CHCTEM)
OOmiasi TPyJOEMKOCTh TUCIUIUIMHBI COCTaBIsieT 3 3adeTHbie enuHuipl, 108 wacom
(3aouHast popma)

Ne Pa3gen nucuuIminHbl Cemec | Bugpt  yuebHoit  pabothl, | DOpMBI  TEKYIIETO
n/n Tp BKJIIOYAsl CAMOCTOSITEIBHYIO | KOHTPOJIA
paboty CTYJICHTOB U | yCIIEBAEMOCTHU
TPYIOEMKOCTH (B Uacax) dopma
IIPOMEKYTOUHON
aTTecTalun
Jleknn Tp CP Bcero | 9 cemectp
15071
1 CymHoCTh ¥ PYHKITUN 11 1 6 5 Jloknanpl Ha
CTPATETUYECKOTO CEMUHAPCKOM




MEHEKMEHTa 3aHATUU

2 DBOJIOIHS CTPATETUYECKOTO Jloknassl Ha
MEHEHKMEHTA 11 CEMHUHAPCKOM

3aHATHU

3 [TnanupoBanue BIOOpa Jloknanpl Ha
CTpaTEruuecKOi MO3HIINH: CEMUHApPCKOM
CTpaTernyeckas 11 3aHATHN
CerMEeHTAIus, BBIOOP
MO3UIUU B KOHKYPEHITUHI

4 Pazpabotka crparerun IIpakTrueckue
OpraHU3aIMH MO0 OTHOIICHUIO 11 3aMaHusd
K 00IIIECTBY

5 [IpuBenenue norexHimana [IpakTnueckue
OpraHMu3alky B COOTBETCTBUE 11 3aJjaHUs
C U3MEHYHMBOCTBIO €€ Cpeibl

6 Crparernyeckoe [TpakTuyeckue
IJIaHUpOBaHUe OU3Hec- 11 3aJlaHus
CUCTEM B peallbHOM
Maciitabe BpeMeH!

7 Crpareruueckoe [TpakTudeckue
IJIaHUpOBaHUe OU3Hec- 11 3aJlaHus
CUCTEM B YCIIOBUSX
M3MEHEHUN

8 MeTto1010rnYeCcKre BOMPOCHI [IpakTnueckue
MIPOBEICHUS 3a/laHus
CTPATETUYECKOT0 aHaIu3a 11
MPEANIPUSATHS B YCIOBUSIX
PBIHOYHON SKOHOMHKHU

9 [Ipornecc nenenonaranus Kaxk [TpakTuaeckue
3TaM MpoLeTyph 11 3aJlaHus
CTPaTEruYeCcKOTo
TUTAHUPOBAHUS

10 | Mopxenu cTpaTeru4ecKoro 11 [IpakTnueckue
BBIOOpA 3aMaHusd

11 | Crpareruueckoe IIpaxkTrueckue
IUTAHUPOBAHUE B YCIOBUAX 11 3aJlaHus
nuBepcuduKaun
MIPOU3BOJICTBA

12 | OyHKIMOHAIBHBIE CTPATETHH Huckyccus
Pa3BUTHUS TIPEATPUSITHS 11
(opranuzanun)

13 | Vder puckosB B Jlokmaapr Ha
CTPaTErHYeCcKOM YIIPaBICHUH CEMUHApPCKOM
pPa3BUTHEM TIPEANIPUATHNA 11 3aHATUU

IIpaxkTrueckue
3aJlaHus

14 | KOHTpOJUIMHT B CUCTEME Joknane Ha
CTpaTEernyecKoro 11 CEMHUHApPCKOM
TUTAHUPOBAHUS M YIIPABICHUS 3aHATHU
Ha NPeIIpUITUN

15 | Yopasnenue 11 Jlokmapr HaA
CTpaTErnueCKUMU CEMUHAPCKOM




aITbSTHCAMHM: TCOPHS U 3aHATHH

MPAaKTHKA pean3aiiu [MpakTuyeckue
3aJaHHs

Hroro: 8 8 88 104 3auer (4)

5. Y4eOHO-MeTOoAMYECKOE H HMH(OPMALIMOHHOE o0ecnedeHue JUCIUIIMHBI
a) OCHOBHasl IUTEpaTypa

1. bapunos, B.A., Xapuenko, B.A. Ctparernueckoe IMjiaHUpOBaHUE OW3HEC-CUCTEM. -
M.: UHO®PA-M, 2010.

2. Becnun, B.P. OcnoBrl MeHemxkMenTa. M.: UMIIOK, 2011.

3. I'mymakoB, B.H. OpranuzanmoHHoe moBeaeHue: ydebHoe mocobue. — M.
®duncratuadopm, 2009.

4. T'ypkoB, .b. Ctparernueckoe miaHUpOBaHUE OU3HEC-CUCTEM OpraHHU3aliu: ydeOHOoe
nocobue. — M.: 3AO. buznec-mkona «MHTET — cuHTE3», 2009.

5. Crparernyeckoe rmiaHupoBanue OmsHec-cucteM: YueOnuk / H.A. Kazakopa, A.B.
Anekcannpona, C.A. Kypamosa, H.H. Konnpamega. - M.: HUIl MTH®PA-M, 2013. - 320 c.

6. Crparernyeckoe MiaHUpOBaHUE OM3HEC-CUCTeM: YueOHoe mocobue / B.A. bapuHOB,
B.JI. Xapuenko. - M.: UHOPA-M, 2013. - 285 c.

7. Crparernyeckoe miaHupoBaHue OusHec-cucrtem: YueOnuk / JLE. BacoBckuii. - M.:
HUIL] UHOPA-M, 2013. - 365 c.

8. Crparernueckoe ruianupoBanue ousHec-cucrem: YueOnuk / O.J]. Bonkoronona, A.T.
3y6. - M.: U1l ®OPYM, HUL] UHDPA-M, 2013. - 256 c.
0) TOTIOJIHUTETIbHAS JTUTEpATypa

1. CymupnoBa E.B. Crparermueckoe MjiaHUpOBaHUE Ha NpeAnpusiTUU. WHCTpYyMEHTHI
peanuzanuu [IneKTpoHHBIA pecype| : moHorpadus / E.B. CmupnoBa, M.A. Yekanuna, E.B.
UMBIIIIEHKO. — DIIEKTPOH. TEKCTOBBIC NaHHBIe. — OpeHOypr: OpeHOyprckuii rocy1apCTBeHHBIN
yauBepcuter, ObC ACB, 2016. — 212 c¢. — 978-5-7410-1556-8. — Pexum noctyma:
http://www.iprbookshop.ru/69950.html

2. Kapamos O.I'. busnec-muianupoBanue [DIeKTpOHHBIN pecypc] : yueOHOe mocooue /
O.I'. KapamoB. — DIJIEKTPOH. TEKCTOBBIEC JlaHHbIE. — M. : EBpa3uiickuili OTKPBITBI UHCTUTYT,
2010. — 124 C. — 978-5-374-00419-9. — Pexum JIOCTYyTIA:
http://www.iprbookshop.ru/10623.html

3. KakaeBa E.A. VHHOBammoHHBI OW3HEC [DIEKTPOHHBIA pecypc| : CTpaTeruyecKoe
ympaBieHue pa3BuTheM. YuebHoe mocodme / E.A. Kakaea, E.H. JlyHeHkoBa. — DJEKTpOH.
TekcToBbIe AaHHbIe. — M. : Jleno, 2015. — 176 ¢. — 978-5-7749-1021-2. — Pexxum nocTyma:
http://www.iprbookshop.ru/50992.htmi

4, Jlyoposun W.A. busnec-muiaHupoBaHWe Ha NOpeanpusaTau  (2-€¢  u3JaHue)
[DnexTpoHHBIH pecypce] : yueObnuk s 6akanaBpos / M.A. JIyOpoBHH. — DIEKTPOH. TEKCTOBBIC
nanubie. — M. : JlamkoB u K, 2017. — 432 ¢. — 978-5-394-02658-4. — Pexum nocryma:
http://www.iprbookshop.ru/60386.html

5. AdonacoBa M.A. buzHec-mmanupoBaHue [ IEKTPOHHBIN pecypc] : yueOHoe mocobue /
M.A. AdonacoBa. — 2-e¢ u3a. — ODIEKTPOH. TEKCTOBbIe AaHHble. — Tomck: Tomckwii
rOCYIapCTBEHHBIA YHUBEPCUTET CUCTEM YIIPABIICHUS U PAIMOATIEKTPOHUKH, Db KonTent, 2015.
— 108 ¢. — 978-5-4332-0241-2. — Pexxum nocrymna: http://www.iprbookshop.ru/72071.html
B) NporpamMmHoe obecriedenne u uTepHeT-pecypesl

HNudopmannonHo-odpa3oBarTesibHbIE PeCypChl

— Odunmansasiit Web-caiit CaxI'V http://sakhgu.ru/; caxry.pd

— Cucrema ympasiieHust ooydenuem Ha 6aze Moodle http://cdo.sakhgu.ru/

— Cucrema HE3aBHCHUMOIO KOMIIBIOTEPHOTO TecTUpoBaHHs B cdepe o00Opa3oBaHUA
http://i-exam.ru/

— Caiit HayuHoO# snekTpoHHON 6ubmmorekn eLIBRARY http://elibrary.ru


http://i-exam.ru/

— Caiir yauBepcurerckoit onbmmorexu ONLINE http://www.biblioclub.ru/

— CailiT poccuiickoit TocynapcTBeHHON 0nomoTeku http:// www.rsl.ru/

— Caiit anekTpoHHO-0MOHOTeuHOM cructembl IPRbooks http://mww.iprbookshop.ru

— Caiit uadopmarnmonHo npaBoBoi cucteMbl Koncynprant [lmroc //www.consultant.ru

— Caiit nHOpMaIMOHHOH cripaBo4YHOM crcTteMbl Polpred.com http:// polpred.com/

— CaiiT HaIMOHAJIBHOM 3JIEKTPOHHOM OnbIHoTeku https://H36.pd

— Caiir anextponHoro u3narenscrsa FOPAUT https://www.biblio-online.ru

NudopmanuoHHble TEXHOJIOTHH U NPOrpaMMHOe odecrnedyeHne

— CucreMa TeXHUYECKON TOIIEP)KKH U 00paboTku 3asBokK http://help.sakhgu.net.

— IlporpaMMHBIN KOMIUIEKC «DJIEKTPOHHBIE KYpPHAIbI», UCIOJIB3YEMBIM IJid y4yeTa
aHaJIM3a yCIeBaeMOCTH 00y4JaroInXCsl;

— «Antumiaruat. BY3» Jluuensuonnsiit jorosop Nel94 ot 22.03.2018 roaa;

— Microsoft Windows Professional 7 Russian Upgrade Academic OPEN, (6eccpounas),
(munensus 60939880);

— Microsoft Office Professional Plus 2010 Russian Academic OPEN, (6eccpounasi),
(muensus 60939880);

— Kaspersky Anti-Virus (muunensus 2022-000451-54518460), cpok TOJb30BaHUS C
2017-02-22 no 2019-02-24;

— ABBYYFineReader 11 Professional Edition (iunensus AF11-2S1P01-102/AD),

— CnpaBouHo-nipaBoBas cuctema "KoncynpTanT [lmroc", cereBas cTyneHdecKkass BEpCUs
Bepcusi «rpod». B cocraBe 0a3pl:  «CyneOHas mnpakTuka», «CaxXxaaMHCKHHA BBITYCKY,
«3aKOHOTIPOCKTBI», «JIE€JIOBbIE OymMarmy», «MeXIyHApOJIHOE MpPaBO», «(PUHAHCUCT», «IKCHEPT-
npuinoxkenue», «10kyMeHTel CCCPy», «kOMMEHTapuu 3aKOHOJATENbCTBAY, «KOHCYIbTAIIMH IS
OIO)KETHBIX OpraHU3aIIHIi;

— CmpaBouno-nipaBoBasi cucrema "Koncynerant Ilmoc", cereBas Bepcus «apod». B
coctaBe 0a3bl: «10KyMeHTbl CCCP», «O10mKeTHBIE OpraHU3alUuN», «CTPOUTEIBCTBOY», «CYIbI
oOuieil IOpUCAMKIUNY, «CaXaJTUHCKUN BBIITYCK», <«JEJIOBble OyMarm», «KOPpPECHOHIECHIUs
CUETOBY, «MEKIYHAPOIHOE MIPABOY», «IKCHEPT-TIPUIIOKEHUEH;

— IIporpammusiii komruieke «Ilnanby, «Ilmansr CITO» JoroBop Ne 4782 ot 15.02.2018
roja,

—  «dunnom-crangapt». HoroBop Ne 13651 ot 14.05.2013 ronma (mposjoHrauusi OT
18.01.2017);

— «Jlunmom-crangapt». JoroBop Ne 12209 ot 14.06.2013 roma (mposoHramus OT
18.01.2017)

ABTOp ;,//’7 I K.3.H., JoneHT Mypasbesa JL.T.

Penenzent %?7/ —  K.3.H., goueHT Jlsicenko H.H.

Paccmotpena nHa 3acenanuu kadenpst 02 utomst 2018r., mpotokon Nel5
VYr1BepxkaeHa Ha coBete nHCTUTYTa 10 mross 2018 1., mpotokoa Ne 10/37
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