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1. ®opmupyeMble KOMIETEHIIUM M HHAMKATOPbI MX JOCTHXKEHHUSI MO
aucuuiinie b1.B.03 «Teopusi u npakTUKa ynpaBjeHUs IPOEKTAMHA B 00J1aCTH

0€e30IaCHOCTH»
Koapbl Conep:xanue Koa u HaumMeHOBaHMe HHIUKATOPA J0CTHKEHUS
KOMIIETEHIIUU KOMIIeTeHIU I KOMIIETEeHII MU
VK-1 Crocoben VK-1.1.
OcyIIIeCTBJ'I}ITI) 3HATb: — MCTOIbI KpI/ITI/IIIeCKOFO aHajln3a W OLCHKU
KPUTHYECKAN aHaNHu3 | MPOOIEMHBIX CUTYAIlHii HA OCHOBE CHCTEMHOTO TIOAX0/1a;
HpO6J’ICMHI>IX — MCETOJbI peHICHI/ISI HpO6J'IeMHI)IX CI/ITyaI_II/Iﬁ B Haquo-

CUTyalluil Ha OCHOBE
CHCTEMHOTO TOAXO/Ia,
BBEIOMPATh CTPATETHIO
JIeCTBUN

TEXHUYECKOW W TPOM3BOACTBEHHOH MNpoQeccHoHATBHON
IIPAKTUKE.

YK-1.2.

yMeTb: — HaxOJUThb, KPUTHUECKH aHAIW3UPOBATh U
BBIOMpaTh WH(MOPMAIUIO, HEOOXOMUMYIO JUIS BBIPAaOOTKH
CTpaTernd JEWCTBUH 1O paspemeHuto MnpoOIeMHOI
CUTYyalluy,

— ONpCACIATh U OLCHUBATH IIPAKTHYCCKUC ITOCJICACTBUA
peanu3anuy ACWCTBUH TO pa3pelIeHr0 MPOoOIIeMHON
CUTYyalluy,

— TMOJy4aTh HOBbIE 3HAHUS HA OCHOBE CUCTEMHOTO MOJIX014;
KPUTUYECKH aHAIM3UPOBaTh JAaHHBIE 10  CJIOKHBIM
Hay4JHBIM Ipo0IeMaM, OTHOCAIIIMCS K PO(eCcCHOHATFHON
obacTu;

— OCYLIECTBJISITh INOUCK PEIICHUA Ha OCHOBE HAy4YHOU
METOAOJIOTHH.

YK-1.3.

BJIAJeTh: — HaBBIKAMU KPUTHYECKOTO aHanm3a
MPOOJIEMHBIX CUTyalluii HA OCHOBE CUCTEMHOI0 MOJX0a U
ONpPEACIICHUSI CTpaTeruuM JAEHUCTBUM ISl  JTOCTUXKEHUS
MMOCTaBJICHHOM 11€JIH;

— HaBbIKAaMH MIPOTHOCTHUYECKON JeSITENbHOCTH,
MO3BOJISIIOLIECH BBICTPaMBaTh CTPATETHIO HCCICAOBAHUN U
MPaKTUYECKUX PElIeHUH; HaBbIKAaMH 3BPHCTUYECKOIO
aHaJIM3a NCPCICKTUBHBIX HaHpanIeHI/Iﬁ HayYKU U TCXHUKH,
— HaBbIKAMM CTPATErMYECKOr0 IUIAHUPOBAHUS B PA3IHUHBIX
0071acTIX MPo(PeCcCUOHATBLHON ACITEIHLHOCTH

YK-2

CriocobeH ympaBisiTh
IPOSKTOM Ha  BCEX
sTanax ero
YKU3HEHHOTO [IUKJIA

YK-2.1.

3HATh: — IPUHLIMIIBI, METOABl U
MIpeIbABISEMbIE K IIPOEKTHOM paboTe;

— METOJAbl TMPCACTABICHUA W OIIMCaHUA PE3YJIbTaTOB
MPOEKTHOU NIeSITENIbHOCTH;

— METOJIbl, KPUTEPUU U MapaMeTPhl OLICHKU

PE3YIbTATOB BBITIOJIHCHHS ITPOCKTA.

YK-2.2.

yMeThb: — 00OCHOBBIBATH MPAKTUYECKYIO H TEOPETUIECKYIO
3HAQUUMOCTh TMOJIYYEHHBIX pE3YyJbTaTOB; — IPOBEPSTh U
AHAJIM3UPOBATH IIPOCKTHYIO JOKYMCHTAIHIO,
MPOTHO3UPOBATh Pa3BUTHE MPOLECCOB B IMPOCKTHOU
npoeccuoHaIbHON 00JIACTH; BBIABUTATh WHHOBAIIMOHHBIC
UACU U HECTaAaHAAPTHBLIC MOAXO/JAbI K UX p€aIh3ali B HEIIAX
peanmu3anuu MpoeKTa;

— paccuuThIBaTh  KAYECTBEHHbIE U  KOJMYECTBEHHBIE
pe3yNIbTaThl, CPOKH BBHITTOTHEHHSI IPOEKTHOM paboTHI.
YK-2.3.

BJIA/I€Th:

— HaBBIKAMH  yTMPABJICHUS TMpPOEKTaMu B  O0JIACTH,
COOTBETCTBYIOMIEH TpodecCHOHATBHOW NEATEIHHOCTH, B

TpeOOBaHMUS,




TOM 4YHCIe: HaBBIKAMH paclpelesieHHs 3aJaHuidl U
MOOYX/ICHUSI JPYTHX K JOCTIDKEHHIO IIejiel; HaBBIKAMHU
yhpasiieHus pa3pab0TKON TEXHUIECKOTo 3aJaHHs POCKTa,
yhopaBieHHS peanu3alued  OpOoQUILHOH  MPOEKTHON
PpaboTHL; yIpaBiIeHHS IIPOIIECCOM OOCYKACHHS 1 TOPaOOTKH
MIPOEKTa; HaBBIKAMU Pa3pabOTKH MPOrpaMMBbl peaTn3aiiu
mpoekTa B TNpodeccHoHanbHOH 00IacTH; HaBBIKAMHU
OpTaHu3alHy MPOBeIeHHUS pabOoThI;, YIpaBICHUS IPOLIECCOM
o0CyXIeHHsI U TOpadOTKH MPOEKTa; HABBIKAMHU Pa3paboTKH
MpOTpaMMbl  peanu3allid MPoeKTa B MpOQecCHOHATBLHON

obrnacrtu; HaBBIKAMH OpraHHU3aIuu MIPOBEACHUS
npoecCHOoHaIbHOTO OOCYXKIEHHUS TPOEKTa, YJacTusl B
BEJCHAU  TPOCKTHOW  JIOKYMCHTAIlMM;,  HABBIKAMHU

MPOEKTUPOBaHMs IUIaH-TpaduKa peanu3allid ITPOEKTa;
ompenesneHus TPeOOBaHUM K pe3ysibTaTaM pealn3aluu
MIPOCKTA, y4acTUsl B HAYYHBIX ITUCKYCCHSX M KPYIJIBIX
cToJax

VK-3

Criocoben
OpPraHU30BbIBATE U
PYKOBOAHTH paboTOM
KOMAaHJIblL,
BbIpadaThIBas
KOMaHJHYIO
CTpaTETHIO TUIsL
JOCTIOKEHHUS
MOCTABJICHHON LENH

YK-3.1.

3HaTh: — mpoOyeMbl moxdopa 3(h(EeKTHBHON KOMaHBI;
OCHOBHBIE YycioBUsA 3(PPEeKTHBHONW KOMaHAHON pabOTHI;
— OCHOBBI CTPAaTErMUECKOro YIIPaBJICHUS YeIOBEUYECKUMHU
pecypcaMu, HOPMAaTHBHBIE TPABOBBIC AKTHI, KacCaIOIIHECS
OpraHM3allid ¥  OCYIIECTBIEHHUS MpodecCHoHaIbHON
JeSTeNIbHOCTH;

—MOJIEJIM  OpPraHU3allMOHHOTO  TOBEJCHUS, (PaKTOPHI
(hopMupoBaHUs OPraHNU3AIMOHHBIX OTHOIIICHHIA;

— CTpaTeruu W NPUHIMITBI KOMaHTHON pa0OThl, OCHOBHBIE
XapaKTepUCTUKM  OpPraHM3allMOHHOTO  KJIMMarta U
B3aMIMOJICHCTBUS JIFO/ICH B OpraHU3allny;

— METOBl HAYIHOTO UCCIIEJIOBAHUS B OOJIACTH YIIPABICHHUS;
— MeToJbl BepU(DUKAMH Pe3yIbTaTOB  HCCIICIOBAHUS;
— METObl MHTEPIIPETANINN W TPECTABICHUS PE3yIHTATOB
WCCIIeIOBAHMUS.

YK-3.2.

yMeThb: — IJIAHUPOBATh KOMaHIHYIO pa0OTy, pactpeiessiTh
MOpyYeHUsT ©  JENETHpPOBaTh TIOJHOMOYHS  4ICHaAM
KOMaH/Ibl;

— OpPraHU30BbIBATh OOCYXKJCHHE Pa3HBIX HUJCH U MHCHHU;
MIPEIBUIUT Pe3ybTaThl (IIOCIECTBUS) KaK JIMYHBIX, TaK U
KOJUIEKTUBHBIX JE€HCTBUM;

— MPUMEHATh TNPUHIUIBI H  METOABl  OpraHU3alUuH
KOMaHIHOH 1€ATENbHOCTH;

— OpraHM3oBaThb M PYKOBOAWUTH pabOTOW  KOMaHIBL,
BBIpa0aThiBasi KOMAaHAHYIO CTPATEeTHIO I JOCTH)KEHUS
IIOCTaBJIEHHOM LIEJH.

YK-3.3.

BJIa/IeTh: HAaBBIKAMHM OCYIIECTBICHHUSA ACATEIbHOCTH IIO
OpraHM3allid ¥ PYKOBOACTBY pabOTON KOMaHABI s
JOCTHKEHHS IOCTABJICHHON LIeNTN

VK-6

CnocoOeH
OIPEIEITUTH u
peann3oBaTh
MIPUOPHUTETHI
CcOOCTBEHHOI
NEATENbHOCTH u
CIIOCOOBI ee
COBEPILICHCTBOBAHUS
Ha OCHOBE
CaMOOLIEHKHU

YK-6.1.

3HaTh: — TEOPETUKO-METOI0JIOTUIECKHE OCHOBBI
CaMOOIICHKH, caMOpa3BUTHS, caMopeann3alnm;
HaIpaBIICHUS " HUCTOYHHUKHU caMopa3BUTHS u
caMopeanu3alny; CHOCOOBI caMoOpraHu3aluu
COOCTBEHHOM IEATEIHHOCTH 1 €€ COBEPIICHCTBOBAHUS;

— pedbnekcuBHBIE  METOABI B TPOIECCE  OILCHKHU
pa3HooOpa3HbIX pecypcoB (JIMYHOCTHBIX,
MCUXO(H3HOIOTHYECKIX, CHTYaTUBHBIX, BPEMEHHBIX U




T.J1.), HCTIOJIh3yEeMBIX JUTST penieHus 3a/aq
CaMOOpTaHMU3aIUU H CAMOPA3BUTHS,

YK-6.2.

yMeThb: — IPUMEHSET pPeIeKCUBHBIC METOIBI B MPOIECCe
OIIEHKH  pa3HOOOpa3HbIX  pecypcoB  (JMYHOCTHBHIX,
MCUXO(H3HOIOTHYECKIX, CHTYaTUBHBIX, BPEMEHHBIX U
T.J1.), UCIIOJIb3yEeMBIX JUTSE pelieHus 3a/1a4
CaMOOpTaHHU3allK U CAMOPA3BUTHS;

— ONpeAesITh  JIMYHOCTHBIE W Mpo(eCCHOHATBHBIC
MIPUOPHUTETHI COOCTBEHHOW JEATEILHOCTH U CHOCOOBI €¢
COBEPILEHCTBOBAHUS Ha OCHOBE CaMOOLICHKH;
pa3pabarthiBath, TUTAHUPOBATH, KOHTPOJIMPOBATH,

OLIEHMBATh COOCTBEHHYIO AEATEIBHOCTh B PELICHUHU 3a/1ad
CaMOpa3BUTHSI U CaMOpealT3allny;

— ¢opMynUpOBaTH eI COOCTBEHHOW JAESITEIHHOCTH,
ompenessis MyTH HMX JOCTHXKEHHUSI C YY4ETOM pEeCypCoB,
YCJIOBUH, CPEACTB, BPEMEHHON NEPCHEKTUBBI PA3BUTUS
JEATENBbHOCTU U IUNIAHUPYEMBIX PE3YJIBTATOB;

YK-6.3.

BJIA/IETh: — HaBBIKAMH KPUTHYECKH OLICHMBAET
3G (GEKTHBHOCT HUCITOJIL30BAHUS BPEMEHH W JAPYTHX
PECypCOB [UIsl COBEPLICHCTBOBAHHS CBOCH AEATEIBHOCTH;

— YMEHHEM JIEMOHCTPUpPOBaTh HHTEpec K  yueOe;
WCTONB30BaTh  MPEAOCTABISIEMbIE  BO3MOXHOCTU  JUISI
MPHOOpETEeHNs] HOBBIX 3HAHWH W YMEHHH C IEIbIo
COBEPILLICHCTBOBAHUS CBOEH AEATEIILHOCTH;

— HaBbIKaMH OCYIICCTBJICHUA JACATCIIbHOCTHU 10
CaMOOpraHW3allid ¥ CaMOPa3BUTHIO B COOTBETCTBUH C
JIMYHOCTHBIMH U PO(ECCHOHATBHBIMU IPHOPUTETAMY;

— HaBBIKAMU TUIAHUPOBAHUSI COOCTBEHHOM
poheCcCHOHANBHON AESTENLHOCTH.
OIIK-3 Crniocoben OIlK-3.1.
NPE/CTABIATh UTOTH | 3HATh: CIIOCOOBI Tpe/ICTaBICHUS UTOTOB
npodecCHOHANTEHON npodeccuoHaANEHON JIeSITETBHOCTH B obnacTu
JIESATSIIbHOCTH B | TeXHOC(EepHOU 0€30MacCHOCTH B BHUJIC OTYETOB, pedeparos,
obnactu craTeld, 3asJBOK Ha BBIAAYy NATEHTOB, O(POPMIICHHBIX B
TeXHOC(epHOU COOTBETCTBHU C TPEIBSBIIEMBIMH TPEOOBAHUSIMH.
6e3onacHoctu B Buje | OINK-3.2.
OT4eTOB, pedeparos, | yMeTb:  TPEACTaBIATH  UTOTH  NPOPECCHOHATBHOU
cTaTeid, 3as{BOK Ha | ACATEIBHOCTH B OOJACTH TEXHOC(HEPHOH Oe30macHOCTH B
BbIZIady  IIaTCHTOB, | BUJIE OTYETOB, pedepaToB, CTATe, 3asBOK Ha BbIAAYY
ohopMIIeHHBIX B | MaTeHTOB,  O(QOPMIIEHHBIX B  COOTBETCTBHH  C
COOTBETCTBHHU C | IpenbsIBIsIEMbIMH TPEOOBAHUSIMH.
TIPETBSIBISICMBIMH OI1K-3.3.
TpeOOBaHUSIMHU BJIAJ€Th:
criocobamMy TIPEJCTABICHHUS HMTOTOB IMPO(ECCHOHATEHON
JeSITeNIbHOCTH B 00JIaCTH TexXHOc(epHOH Oe30macHoCTH B
BUJIE OTYETOB, pedepaToB, CTATeH, 3asBOK Ha BBIAAYY
MaTeHTOB,  O(POPMIICHHBIX B COOTBETCTBHH  C
NPEABSIBISEMBIMU TPEOOBAHHSIMHU.
[K-1 Crniocoben IK-1.1.
CaMOCTOSITEITBHO 3HATh: — CIIEKTP HAYYHBIX NPOOJeM NpophecCUOHATBHON
BBINIOJIHATh HAay4HBIE | 00JIacTH;
HCCIIEIOBAHUS B | — COBPEMEHHBIE METOABl W CpPEACTBA  HCCIICIOBAHMS
obnactu 0e30MacHOCTH  4YeJlIOBeKa B  COBPEMEHHOM  MHpE,
TeXHOC(EpHOU (dopmupoBanuss KOM(OPTHOW Cpenbl A JeSITEILHOCTH
0e30macHOCTH 4eJoBeKa B TeXHOchepe;




— TpeOOBaHUS K YIIPABICHUIO TEXHOTCHHBIM BO3JICHCTBUEM,
COXPAaHCHUIO KM3HH ¥ 37I0POBbSl 4YENOBEKAa 3a CUeT
UCIIONIb30BAaHHsI COBPEMEHHBIX TEXHHYECKUX CPEICTB,
METOJIOB ~ HAy4YHOTO  HUCCJICIOBAHUS, KOHTPOJIS U
MPOTHO3UPOBAHUS;

IK-1.2.

yMeThb: — IUIaHUPOBaTh, 00padaThIBaTh, aHAJTU3UPOBATH U
0000maTh  pe3yabTaThl  UCCICJAOBAHUS, NPUMEHSTH
MaTeMaTHYeCKOoe M MAalIMHHOE MOJICIHPOBaHKe, JIeNaTh
MOCTPOCHHE TPOTHO30B B 00JacTd  TexHochepHOH
0e30IacHOCTH;

— GopMyIUpPOBATH IETH U 33724 HAYYHBIX UCCIICIOBAHUM,
HaTpaBJICHHBIX Ha MOBBIINICHHE 0E30MACHOCTH, TPUMCHSTh
COBPEMCHHBIC METOJbl, CHUCTEMbI 3aIlUTHl 4YeJOBEKa W
OKpY’KarolLlEel Cpeibl;

— pa3pabarTbiBaTh WHHOBAIMOHHBIE MPOCKTHI B OOJACTH
0€30MacHOCTH, UX PEaN30BbIBATh U BHEPSITH;

— pa3pa6aTI)IBaTI) )41 BHCIAPATH B IIPOU3BOJACTBO
PEKOMEH/IAIIUK HAYYHO-HCCIICIOBATEILCKUX HHCTUTYTOB U
nabopaTopuil 0 HAy4YHOH OpraHM3allMd OXpPaHbl TPyAa W
MIPOMBINIJICHHOM 0€301aCHOCTH;

IK-1.3.

BJAa/IeTh: HABBIKAMH CaMOCTOSITCIIBHOTO — BBIMTOJHECHUS
Hay4YHBIX HCCJIECOBaHMN B o001acTh OE30MacCHOCTH,
IDUIAHUPOBAHUS JKCHEPUMEHTOB, OOpa0OTKH, aHaian3a u
0000mIeHnsT  Pe3ylbTaTOB, WX TMPOTHOZUPOBAHUS U

MOJICTHPOBAHHS.
I1K-10 CriocobeH I1K-10.1.
OpraHU30BbHIBATH 3HATh: TPeOOBaHUS K MOPSIKY O0yUEHHS 10 OXpaHe Tpyaa
o0yueHue U MPOBEPKH 3HAHHI TPeOOBaHUI OXpaHbl TPy/a, MPHEMOB
pabOTHUKOB B | OKa3aHus MEPBOi IIOMOIIA MOCTPA/IaBIIHM,
obmactu OXpaHbl | YCTAHOBJICHHbIE HOPMATHBHBIMH [PABOBBIMH  aKTaMH,
Tpyaa TpeOOBaHMii OXpaHbl TPY/a, YCTAHOBICHHBIC MIPABHIAMH U

WHCTPYKIHUSMH K TEXHOJIOTUYECKUM TPOLIeccaM, MalllHHAM
Y IPUCTIOCOOIEHUSIM.

I1K-10.2.

yMeTb: aHAIM3UPOBAaThb M CHCTEMATHU3UPOBATH JaHHBIE O
paboTHUKAX, MPOIIEANINX OOY4YeHHE MO OXpaHe TpyAa U
MIPOBEPKY 3HAHUSI TPeOOBaHUH OXpaHbl TPyAd, HNPUEMOB
OKa3aHus IePBOM MOMOILH [TOCTPAJABIINM, B SJIEKTPOHHOM
BUJIC;

— pa3pabarbiBath HMH()OpPMAIIMOHHBIE UM METOJMYCCKHE
MaTepHabl JUIsl MOATOTOBKY HHCTPYKLMI IO OXpaHe Tpya,
MpOrpaMMbl 00y4eHrsT pabOTHUKOB O€30MacHBIM METO/JaM
Y TIpUeMaM BBITIOJTHEHUS padoT

[1K-10.3.

BJIajIeTh: HaBBIKAMU OpraHU3alMyd OOyuYeHHS MO OXpaHe
TpyZAa, KOHTPOJS 3a MpOBeAeHHEM O0y4deHHsI pabOTHHKOB
0e30macHeIM METOJaM M TIpUeMaM BBIIIOJIHEHUs padorT,
WHCTPYKT@KEH TI0 OXpaHe TpyAa W CTaXHPOBOK B
COOTBETCTBMM  C  HOPMAaTHBHBIMH  TpeOOBaHHSIMH,
OpraHu3alMy TPOBEJCHUSI TIEPUOAMUYECKOTO OOYYEHHUSI
paboTHUKOB pabounx mnpodeccuid, OKa3zaHWIO MEePBOU
MOMOIIM  TIOCTPA/IaBIIMM, KOOPJUHAIUK  IPOBEICHUS
HHCTPYKTaXKeH 110 OXpaHe TpyJa Ha paboueM MecTe.




2. IlacniopT ¢GoHIa OLIEHOYHBIX CPEICTB MO AUCUHUILIMHE (MO1YJII0)

KoHntponmpyemslie pa3aensl Kon HanmenoBanue oieHOYHOTO

No (TeMbl) TUCITUTUIMHBI KOHTPOJIUPYEMOI CpelcTBa

/i KOMITETEHIIUHT

(wm ee yacTH)

1 | YopaBnenue  mnpoektamu B VK-1: VK-2- Bormpocst IS JHUCKYCCUH
cucreMe TexHOCHEpHOU YK-BTVK-G; (oOcyxnmenus); 3cce, pedeparsl;
0e30macHOCTH OIK-3; TTK-1: 3ajaHus Uil paboThl B TIPYIIIE;

K10 BOIPOCHl  JJIi  MOJTOTOBKH K
3a4yeTy

2 | IIpouecchl yIpaBICHUS VK-1: VK-2- Bormpocst IS JHUCKYCCUH
MIPOEKTOM B cucreme YK-3?YK-6: (oOcyxnmenus); 3cce, pedeparsl;
TexHoc(epHOii Oe30MacHOCTH. OHK-é' HK-i' 3amanusl Il paboThl B TPYIIIE;
VYnpasnenue COZIEpIKAHUEM HK’-10 " | BOmpoChl Il MOJATOTOBKH K
MPOEKTa 3a4yeTy

3 | Ympasnenue CpOKaMHu, VK-1: VK-2- Bompocsr TUISE JTUCKYCCHH
CTOMMOCTBIO W KOMaHJIOH YK-SZYK-6; (oOcyxnaenus); acce, pedeparsi,
MPOEKTa OIK-3; TTK-1: 3amaHusl Il paboThl B TpYMIIE,;

K10 BOIPOCHl /Il TOJTOTOBKH K
3a4yeTy

4 | YopaBieHue pucKamMu IpOeKTa VK-1: VK-2- Bormpocsr TS JHUCKYCCUHU

VK-3: VK-6: (obcyxnaenus); scce, pe(i)epaTbI%

OITK-3: TTK-1: 3ajaHus Uil paboThl B TPYIIIE;

K-10 BONIPOCHl Il TOATOTOBKH K
3a4yeTy

5 | Ilnan ynpaBieHUs NPOEKTOM U VK-1: VK-2: Bonpocel Ui JUCKYCCHH
KOHTPOJIb €0 UCIOJIHEHUS YK-S;YK-6; (obcyxnenus); ascce, pedeparsi;

OIK-3; TTK-1: 3ajjaHusd U1l paboThl B TPYIIIIE;
K10 BOIPOCHl Il TOJTOTOBKH K
3a4eTy

3. KOMILUIEKTBI ®OC, OGO3HAYEHHBIE B MACMIOPTE ®OHJIA OLIEHOUYHBIX
CPEJICTB

TEMBI (3CCE, PEGEPATOB, TOKJIAIOB, COOBIIIEHUI)
no aucimmiunae «Teopus ¥ IpakTUKa yOpaBiIeHUs IPOSKTaMy B 06JacTu 0€3011aCHOCTHY

(HaMMEHOBaHME TUCIUTLTHHBI)

TEMBI OCCE, PE®EPATOB:
1. Packpoiite nonarue «mpoexkt»? HazoBute, mo Bamemy MHEHUIO, TTIaBHBIE CYNTHOCTHBIC
NPU3HAKW MPOEKTa U AaiTe UM OoleHKY? Kakue npu3Haku MpoeKTa CUNTaroTCsl OOENPUHATHIMU?
2. Yro noHumaeTcs Moj ynpaBleHHeM IpoekTamu? B uem, nmo BameMmy MHEHHIO, COCTOUT

3HaAYCHUC HCIIOJIB30BaHUA IPOCKTHOT'O MCHC,ZI)KMCHT&? B kakux OTpaciisax HauoOosee MMpEANOYTUTEIILHO
HCIIOJIE30BaTh HHCTPYMCHTEI ITIPOCKTHOI'O MeHelI)KMeHTa?

3. OxapakTepu3yiTe ypOBEHb CIIOXKHOCTH MPOEKTOB, BHIMOJHSBIIUXCS B OTCYTCTBUE
KOMITBIOTEPHBIX TEXHOJIOTHIA.

4, K0 siBNISIeTCS OCHOBOIIOIOKHUKOM METOJIOJIOTHH YIIPABICHUS MPOCKTAMU?

5. Uem otnnuaercs Kiaccu(UKanUs TPOSKTOB OT TUIOJIOTHUH mpoekToB? Ilouemy
CYLIECTBYET IOCTATOYHO OONbIIOE pa3HO00pa3ne MpoeKToB?

6. KakoBbI 1111 1 KpUTEpUU ycrexa mpoeKTa?

7. Kax B3auMOCBsI3aHBI IPOIIECCHI YIIPABICHUS MPOCKTAMHU MEXTY CO00¥?

8. Uro Takoe JXM3HEHHBIM IMKN mpoekra? Kakue 3Tambl JKM3HEHHOTO IHUKIA IMPOCKTa

HanOoJIee CIIOKHEI 1 OTBETCTBEHHBI?



9. B kakoM COOTHOIICHHM HAXOJSTCS OSTambl XHU3HCHHOTO IMKIA IMPOEKTa C dTaramu
YIIPABJICHHSI IIPOSKTOM?

10. Wnunuanusa mpoekra, ee neiau U 3amaun? Yto takoe YcraB mpoekta? C yero HauaTh
ofpeJiesieHNe CoJep KaHusl MpoeKTa?
11. Uto Takoe neKOMITO3UITHs ITpoekTa? UTo Takoe aexomMmo3uIus paboT npoekra? Ha kakux

npUHIMIAX (GopMHpyeTcs CTpykTypa mnpoekra? Kak mnpencraBuTh NPOEKT B BHIC HEPapXUYECKOM
CTPYKTYpHI paboT?

12. KaxoBa cBsI3b CTPYKTYPHI H )KU3HEHHOTO ITUKJIA TPOEKTa?

13. Urto coboii mpencTaBiser KaleHOApHOE IUIAHUPOBaHWE? AJTOPHUTM pa3pabOTKH
KaJIeHAapHOTo MmiaHa npoekTa. Kak pa3spaboraTh peanu3yemblil KaJleHIapHbIN 1an?

14. Yro Takoe BEXH M KaK OHU CBS3aHBI C BPEMEHHBIMU OTPAaHUYCHUSIMH B TIPOEKTE?

15. Uro Takoe ceteBol tuian? UTo maet MeHeKepy MPOeKTa MOHNMaHUE KPUTHIECKOTO Ty TH
npoekra?

16. Kak ompenenutb crouMocTh mpoekra? YTo Takoe CTOMMOCTHAs OLIEHKA MPOEKTa M €ro
oromket? B uém paznuune MeXTy CMETON POEeKTa U ero (PMHAHCOBBIM TIIAHOM?

17. Kak onpenenuts OTBETCTBEHHOCTH 32 PE3yNbTaThl U pabOTHI IpOeKTa?

18. Urto Takoe cMeTa, M KaKyr HH(OPMAIIMIO OHA JaeT MEHEKEpY MpoeKTa’?

19. Uro Takoe OFOKET MPOEKTa U MIOYEMY €T0 YacTO MPEBBIIIAIOT?

20. Kak opranm3oBatb 3¢ (eKTUBHBIN KOHTPOIIb CTOMMOCTH B IIPOEKTE?

21, UTto Takoe METO OCBOCHHOT0 00beMa 1 3a4eM OH HYXeH?

22. [Haiite ompezneneHUE MOHATUIO «3aUHTEPECOBAHHBIE CTOPOHBI MpoekTa». llepeuncnure
OCHOBHBIE THUIIBI ¥ TPYIIIBI 3aHHTEPECOBAHHBIX CTOPOH.

23. B 4yeM npuHIMNMANBHON OTIAMYNE (PYHKINHA KOMAHIBI U YIaCTHUKOB MPOEKTa?

24, B 4em rnaBHOe mpenHazHaueHHe KOMaHABI mpoekTa? Kakue THIBI KoMaHI NpoekTa Ber
3HaeTe?

25. Komannma mpoexTa u mpoekTHas TpyIna — €CTh JIM MEXIy HUIMHU pa3HHIa?

26. Kakue dakTopsl BIUsIOT Ha popMupoBaHre KOMaHAbI IpoekTa? UTo o3HaYaeT )KU3HEHHBIH
UK Pa3BUTHUS KOMaH bl ipoekTa? Kak caenats a3 ekTuBHYI0 KOMaHIy ?

27. Uro Takoe muaepctBo? Ilouemy xopommii MeHeKep MOIDKeH 00JajaTh KadecTBaMuU
nujiepa? KakuMu KOMITETCHIIUSAMU JI0JDKEH 00J1a7iaTh MEHEKEP MPoeKTa?

28. KakoBbI CTpyKTypa U COCTaB KOPIMOPATUBHBIX CTAHIAPTOB YIPABICHUS TPOSKTaMuU?

29. HazoBuTe mpuumHBI WCMONB30BaHUS HWH(POPMAIMOHHBIX TEXHOJIOTHA B YIpPaBICHHH
npoektamu. Kakoe mporpaMmmHOe o0ecrieueHe MOKET IPUMEHATHCS IS YIIPABICHUS TPOSKTaMu?

30. Kakoii nepcoHan u uemy HaJi0 Y4UTh B 00J1aCTH YIpaBICHUsS TPOSKTaAMU?

31. KakoBbI 0COOCHHOCTH BHEAPEHUS B KOMIIAHUY €IMHOM CHCTEMBI YIIPABJICHHUS IIPOSKTaMH?
OT 4ero 3aBUCHUT yCIieX BHEAPEHUS?

32. Kakoii KOMITIEKT JOKyMEHTOB BXOJIMT B TEXHUKO-3KOHOMHUYECKOE 000CHOBaHHE MPOeKTa?
YyacTByeT 11 MEHEDKep MPOEKTa B COCTABIICHUH TEXHUKO-9KOHOMHYECKOTO 00OCHOBAaHMS TIPOEKTa?

33. B uém cocTouT 1nens yrpasieHus mpoekTaMu? 3a CYET 4ero OHa JOCTUTAETCS?

34. KaxoB rnaBHbIM KpuTepuit ynpasieHus npoekramu? Yem oH 00yciaoBieH?

35. YeM 00ycCIIOBIIEHA CIIOKHOCTH YIIPABICHHUS TPOSKTaAMU?

36. Kakwue daxTopbl yunThIBacT MEHEIKEP B MPOLIECCE YIIPABICHHUS IPOEKTaMu?

37. Yro cocrasisieT chepy OTBETCTBEHHOCTH MEHEIKepa MpoeKTa?

38. Kaxkoit sTanm mpormecca yrpaBieHHS MPOEKTaMU HanOojiee OTBETCTBEHHBIN? [losicHuTeE,
MoYeMy BbI TaK CUUTAETE.

39. B uém cocrout mMeton kputHyeckoro mytu? Kakue mpenmylnecTBa BOZHUKIN B CBSI3H C
MOSIBJICHUEM METOJa KPUTUIECKOTO MyTH?

40. Kakwe TpyqHOCTH BO3HMKa M TpPU NPUMEHEHHH METOJa KPUTHYECKOTO ITyTH JUIS
pa3pabOTKH CETEBBIX TIAHOB JI0 MOSIBIICHUS TIEPCOHATBHBIX DBM?

41. Kaxk obecrieunTs KOHTPOIIH BRITOJTHEHHS pa0OT MPOEKTA.

42. Korma B ynpasnennn mpoekTaMu cTaja Hcmosib3oBathesi abopesnarypa PERT? KakoBsr
MPEANOCHUIKN BO3HUKHOBEHUA TexHomoruu PERT?

43. B kakux ciyyasx ciedyeT MCIOJIb30BaTh OMBIT HPEABIIYIIMX HPOEKTOB B KaueCTBE
UCTOYHUKA HH(OPMAIIMU [T HOBOTO MIPOeKTa?

44, 3adeM HyXEH pe3epB BPEMEHH IIPH OINPEACIICHUN IPOAOIKUTEIIBHOCTH padOT MpoeKTa?

45. KakoBbl mpenmyIiecTBa U HEJOCTATKH ONMPENEICHUs IPOAOJDKUTENBHOCTH paboT MyTéM
ompoca IKCIEePTOB?

46. OBOJIONMS YIPaBIEHHS PUCKAMHU: KOHILIETIITUH, TOIXOABI M UX YCIOBUSI.

47. Knaccugukanus puckoB: BUIbl, IPUHIUIIEI, UCIIOJIB30BAHUE.



48. [Iporuo3upoBanue, TUIAHUPOBAHKUE U TEOPUS PUCKA.

49. [IpunsaTHE NpEeANPUHUMATENBCKUX PELIEHUH B YCIOBUAX PUCKA

50. DakTOpbl HEONPEAETCHHOCTH B YCIOBUSIX PHIHOYHON S5KOHOMHUKHU

51. [TpuHsATHE TPEANTPUHUMATENBCKUAX PELICHUH B yCIOBUSIX HEONPEACICHHOCTH.

52. Vcnonp30BaHNE B TEOPUH PUCKA HHTEPBATILHOTO OMMCAHKS HEOIPEAECICHHOCTH.

53. Hcnonp30BaHuEe B TEOPUH PUCKA HEUETKOI'O OIMCAHUS HEOIIPEIEICHHOCTH.

54. dopMupoBaHHEe ONTHMATBHOTO NOPT(HENS HEHHBIX OyMar ¢ y4eToM (PMHaHCOBBIX PHUCKOB.

55. IIpoGnema cooTHOMmEHUS MEX Ty AP (HEKTUBHOCTHIO M PUCKOM ITPUBJICUEHHS KPEAUTOB JJIS
npeanpuaTys: YQexT GUHAHCOBOTO phIUara.

56. [Tpo6aeMbl 5SKOHOMHUYECKOM Oe30MacHOCTH.

57. Kommepueckast TaiiHa 1 SKOHOMHYECKas 6e301acHOCTh OU3Heca.

58. HHubopmarinonHas 6€3011aCHOCTb.

59. ObecneueHre 5KOHOMUYECKOH 0€30MaCHOCTH KOMIIaHUH.

60. Yro moHUMAETCS MO/ MPOLECCOM YIPaBICHUS PUCKaMu?

61. Ha xaxoii cucremMe NpUHIMIIOB OCHOBBIBAETCS YIIPABICHUE PUCKAMU?

62. HazoBuTe OCHOBHBIE 3TAIBI YIIPABICHUS PUCKAMH.

63. Ha3zoBure deThlpe OCHOBHBIX METOAA YIPABJICHHUs pPUCKaMU. JlaliTe UX KpaTKyro
XapaKTePUCTUKY.

64. Kakye marg MOXXHO NPEeONpUHITH PYKOBOJCTBY MPEANPHUSITHSA C LENbI0 YKIOHEHHUS OT
pucka?

65. Haiite ompeneneHue mpouecca AWBEpCUPHUKAIMKA PHUCKOB. Bce 1M PUCKH MOXKHO
nuBepcupuIrpoBaTh?

66. Kakumu MeTojaMu MOKHO OCYILIECTBUTH MPOLECC TIepelavuy PUCKa MPEAIPUSITHEM ?

67. Komy moxHO niepenaTs puck?

68. [losicaure cxemy neiictBus goroBopa (aktopmara. K kakomy MeTomy ympaBieHUS
PHCKaMU OTHOCHUTCS (paKTOPUHI?

69. Kakue criocoObl MpUHATHS NPEANPHUIATHEM PHCKa Ha ceOsl BBl 3HaeTe?

70. HazoBute cunbHBIC U c1a0ble CTOPOHBI 3TOTO METO/Ia YIPABICHUS PHCKOM

71. Kakas ynpaBneHdeckas (yHKUOMS HNOHHUMAETCS O]l YHpaBICHHEM KOMMYHHUKALUSIMH
npoekra?

72. [MepeuncnuTe mpoleccyl, BXOAIINE B yIIpaBlieHHEe NHOOPMAIIHOHHBIMHU CBSI3SIMH.

73. Kro siBiisieTcst OCHOBHBIM TIOTpeOuTENEM HH(POPMAIIUN POEKTa?

74. Uro BxoauT B a3y 3aBepUIeHHs TPOeKTa?

75. HazoBuTe oCHOBHBIE 3Talbl 3aKPBITUS KOHTPaKTa

76. HazoBure 0CHOBHYIO 1Ie/Tb KOHTPOJIS.

77. [lepeuncnuTe BUIBI KOHTPOIIS.

78. Ilepeuncnute OCHOBHBIE TPEOOBAHUS K CHCTEME KOHTPOJISL.

79. HazoBuTe 0CHOBHBIE IPUHIUIEI TOCTPOeHHS 3P PEKTUBHON CUCTEMBI KOHTPOJISL.

80. IlepeuncnrTe OCHOBHBIE U BCTIOMOTaTEJIbHBIE MIPOLIECCHl KOHTPOJIS.

81. [lepeuncnute OCHOBHBbIE (YHKIMM TIPOCKT-MEHEKEpa 10 OTACNBHBIM cdepam
JeSITETbHOCTH.

82. [aiiTe onpeaeneHe MPOEKTHOW KOMaH/IE IPOEKTA.

83. HazoBure cragnu >xW3HEHHOTO LUKJIA IPOEKTHOW KOMAaH/IbI.

84. W3 gero cocTout cucreMa yrpaBieHUs KOMaHIOW MPOeKTa?

85. HazoBure npuHIMIBI GOPMUPOBAHKS KOMaHABI IPOEKTA.

86. YeM OTIAMYAIOTCS CTPYKTYPHBIE W MEKIMYHOCTHBIE METOABI YIPaBICHUS KOH(DIMKTHOM
CUTyarmei?

87. B uem ocHOBHOE Ha3HaueHHe oduca Mpoexra’?

88. [lepeuncnure ocHOBHBIE (PYHKINH, 3aKpeIIEHHBIE 32 0QHUCOM IPOEKTa

89. Packpoiite mpeumymniectBa W HEJOCTaTKM  (YHKIMOHAIBHOW  OpPraHU3AIllMOHHOM
CTPYKTYPBHIL.

90. B 1yem HenrocTaTKi MAaTPUYHON CTPYKTYPBI YIPABICHUS?

91. PackpoiiTe npeumyIecTBa 1 HEAOCTATKU MPOEKTHON OPraHU3allHOHHON CTPYKTYPBI.

92. Packpolite cTpyKTypy yIpaBlieHHsS CTOMMOCTBIO Ha MPOTSDKEHHU JKU3HEHHOTO IUKIIA
IPOEKTA.

93. [aiiTe onpenencHue MOHITHIO OIOIKETUPOBAHUE.

94, Ilepeunciute BUIBI OIOKETA IPOCKTA.

95. B xakoM BHIe MOXKET MPEACTABIATHCS OIOKET?

96. Packpoiite cTpykTypy nporecca «YpaBlIeHUE CTOMMOCTBIO TIPOEKTa.



97.

[IpuBenuTe B YKpPYITHEHHOM BHJIE aJITOPUTM ONTHMHU3AIMN DPACIHMCAHUS TPOEKTa IO

CTOUMOCTU U BPEMCHU.

98.

HpI/IBCI[I/ITe CPaBHUTCJIIbHYIO XAapPaKTCPUCTUKY METOAOB COCTABJICHHA U pPaACUCTa

pacnucanusd MpoCKTa.

99.

[IpuBennTe mpuMepsl MPOEKTOB M yKakWTe HambOosnee >(PPEeKTUBHBIA UII HUX METOJ

pa3pabOTKM pacIuCaHus

100.
101.
102.
103.
104.
105.
106.
107.

ogakrwdE

HazoBuTe METOABI CXKATHSI [UTUTESIBHOCTH PaboT.

KaxoBa odepenHOCTb BKITIOYSHHS OTIEPAIIHi B TUTaH MTPU KOPPEKTUPOBKE IO pecypcam?
UTto BXOOWT B MpoIecC «YTIPaBICHUE PACITUCAHIEM TTPOEKTa»?

B 4eM coCTOUT CYIIHOCTH ITAHUPOBAHUS?

[lepeuncnuTe OCHOBHBIEC MPOIECCHI TUTAHUPOBAHUS.

[lepeuncnure BCiOMOTaTENbHBIE TTPOIECCH TNTAHUPOBAHISL.

[aiite onpesenenue coep aHus IPOEKTa.

PackpoiiTe ocHOBHOE cofiepikaHue Mpoliecca ITaHUPOBAHUS COACPKaHHS IPOEKTA.

BOITPOCHI 1JiAA ANCKYCCHUU (OBCYKIEHUA):
ConepkaHue U CTPYKTypa MOHATHS «0€30IaCHOCTBY.
Uem obecrieunBaeTcsi 0€30MaCHOCTD KU3HEACITSILHOCTH B TeXHOChepe?
KakoBbl OCHOBHBIE OTJINYHS MTPOEKTA?
Kak usmeputp onacHocTs?
KakumMu nokasareinsiMu MOXHO OIPEICIIUTh YTPO3bl B TEXHOChepe?
Kakue dakropsl HEOOXOAUMO YIUTBIBATh Pa3pab0OTUMKy TEXHHYESCKUX CPEACTB Ha

OTaIllC IPOCKTHUPOBAHUA U ITIOATIOTOBKH HpOI/I3BOI[CTBa?

7.
8.
9.
10.
11.
12.
13.
IPOEKTA.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

OcHOBHBIE IOHATHS MEHEI)KMEHTA POTrpaMMbl U UX B3aUMOCBS3b.

[TpencraBbTe cxemaTuyeckue Kiaccu(UKaluo IPOEKTOB.

KakoBbl kpuTepuu ycnexa u Heynau npoekra? [Ipuseaure no 5 npumepos.
N300pa3ute cxeMaTHYHO HOPT(ETh MPOEKTOB.

KiroueBbie 0COOEHHOCTH TTPOEKTOB, MPOTPaMM, MOPTQEIICH.

Pa3pa0boTka KOHIIETIIUH TPOEKTa.

Buewmnue u BHyTpeHHHE (AKTOPbI, ONPEAEISAIONIME BO3MOKHOCTh pealnu3aluu

Hepapxus nenel npoekTa.

VYcraB npoexra.

OTanbl NOCTPOSHUS KOHILIETILUU IPOEKTA.

Paboune rpynnsl IpoeKTa U UX COCTaB.

Pe3rome nmpoekra. 11 KOHKPETHOTO MIPOEKTa pa3paboTaTh pe3roMe.

Hanpasnenus npoekTHpoBaHus B 00JacTH TEXHOCHEPHOH GE30MaCHOCTH.
OcHoBHBIE 11eJIM TPOEKTUPOBAHUS B 00J1aCTH TeXHOC(hepHO 6e30macHOCTH.
Craguu npoekra. [IpennHBeCTULIMOHHAS CTaAMSL.

busnec-unes npoekra. Kpurepuu npuemieMoct Ou3Hec-uaeH.

Jexnapanus o HamepeHusx. [ KOHKpeTHOro npoekTa pa3padorars Jleknaparuto

0 HaMEepeHMUSIX.

24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

TexXHUKO-?KOHOMHUYECKOEe 000CHOBAHUE MPOEKTA.

CtpyKTypa NPOEKTHOIO aHAIU3A.

VYipasisieMble TapaMeTphl IIPOEKTa.

JKM3HEHHBIN UK POEKTA.

IIpuBenuTe onpeneacHue THULUALUN ITPOCKTA.

Ha3oBuTe npuunHbI MHUIIMALMN TPOEKTOB.

Yro omnpenenseT ycraB NpoeKTa?

B ueM cocToAT npeapIHBECTULIMOHHBIE HCCIIEIOBAHUA?

IIpuBenuTe 1OCIIEI0BATEILHOCTD IIPEABIHBECTULIMOHHBIX UCCIICIOBAaHU.
IlepeuncirTe OCHOBHBIE COCTABISIOIINE POEKTHOTO aHAIMN3A.

B d4eM COCTOAT OCHOBHBIE OTJIMYMS IPUHATHS PELICHUH B  YCIOBHAX

OTIPENIeIICHHOCTH, PUCKA U HEONPEIeICHHOCTH?



35. HepequanTe OCHOBHBIC ITPUYHUHBI BOSHUKHOBCHUS HCOIIPCACIICHHOCTH.

36. HazoBute 0CHOBOMOJIOAKHUKOB KJIACCUHYECKONW TEOPUH SKOHOMHYECKOIro pucka. B
YeM OHH BHUJIEIH CYIIHOCTh IKOHOMUYECKOTO pUcKa?

37.  Kak onuchIBagy 5KOHOMHUYECKUH PUCK MPEICTaBUTEIN HEOKJIACCUUECKON Teopuu?

38.  JlaiiTe ompeneneHue pUCKa Kak SKOHOMHYECKON KaTeTOPHUH.

39. HaszoBure uyeTblpe OCHOBHbIE (YHKUMM pHUCKa M JaiTe UX KpPaTKyo
XapaKTEPUCTHKY.

40. YTo moHMMaETCs 1MoJ] KOHCTPYKTUBHOW M IECTPYKTUBHON (POPMOI peryaupyroiei
¢bynkuum pucka?

41.  Ha3oBuTe OCHOBHBIE OTJINYUTENIbHBIC YEPTHI OHATHS «PUCK.

42.  HazoBuTe u3BecTHBIC BaM Kiaccu(ukanuu puckoB. Kakue u3 HUX, Ha Balll B3I,
ABJISIIOTCS] HauboJiee BOCTPeOOBaHHBIMU M YacTO YIOTPeOUMbIMU?

43.  Kak BBl NOHHUMaeTe CYHIHOCTh CJIEIYIOIIMX BUIOB PHUCKA: «PUCK YIMYIIEHHON
BBITO/IbI»; «IIPOLIEHTHBIN PUCK»; «BAIOTHBINA PUCK»?

44.  Kakwue BUIBI pUCKOB BKJIIOYAET B €05l pUCK NPAMBIX (PMHAHCOBBIX MOTEPH?

45. B yeM OCHOBHOE pa3IMyuue YUCTHIX U CIIEKYJIATUBHBIX PUCKOB?

46.  Kakwue BUIBI SKCIIEPTHOM OIICHKH BaM M3BECTHBI?

47.  Yro Takoe 3¢dpdexTuBHOCT, NpoekTa? Kakue coBpeMeHHbIE MOAXOMAbI K 3TOMY
MOHSITUIO BaM U3BECTHBI?

48. B ueMm cymHOCTb MOJAXOAA K OLEHKE 3(PPEKTUBHOCTU MPOEKTa «C TOYKH 3PEHUS
JepKaTenen akiuin?

49.  Ilepeunciaute METOABI OLEHKH SKOHOMUYECKOH 3()()eKTUBHOCTH MPOEKTA.

50.  Ilo kakuM KpUTEPHSIM MOKHO OIIEHUTH () (HEKTUBHOCTH MPOEKTA.

51.  0e3 5KOHOMHYECKHX IOoKa3aTesen?

52.  Ilo KakuM KPUTEPHSIM MOKHO OIIEHUTH 3()(HEKTUBHOCTH COIMATILHOTO IPOEKTa?

53.  VYmnpaBieHue CTOMMOCTBIO U PEryJIHPOBaHUE NTPOEKTA.

54.  VYmupaneHnue paboTaMu.

55.  VYmpaBieHue KaueCTBOM.

56.  VYmpaBieHue pecypcaMu MpOEKTa.

57.  VYmnpaBieHue pUCKaMH.

58.  Komanpga npoekra.

59. MOHUTOPHHT U 3aBEpIICHHE TPOCKTA.

60.  VYmpaBieHHe MPOEKTaMHU B TOCYUPEKICHUSAX.

Kpurtepumn ouenku:

OueHovyHoe cpencTBo «pedepar»

Hlxasa oueHnBaHUSA:

— OLIEHKa «OTJINYHOY» (TPH OTIMYHOM (TIPOJBHUHYTOM) YCBOEHMH), BBICTABIISIETCSI B TOM Cllydae,
eciii o0y4YaroIuiicss MPOJAEMOHCTPUPOBANl BBHICOKHI YPOBEHb 3HAHUI Marepualia, YMEHHWH PacKpBITHS
TeMbI pedepaTa, IPeICTaBICHHS PE3SHTAIIUH.

B npouecce nokinaga pedepara oOydaromMics JEeMOHCTPUPOBAI OOOCHOBAHHOCTH, YETKOCTD,
TIOJTHOTY M3JIOKEHHsI OTBETOB Ha BOINpochl o pedepaty. Pedepar odopmiieH B COOTBETCTBHU C
TpeOOBAHUSIMHU.

— OLIEHKa «X0pOoIoy» (IpHu XoporieM (yriryOJIeHHOM) YCBOCHHH) BBICTABIISIETCS B TOM ClIydae, eCii
oOyyaromuiics IpoaeMOHCTPUPOBAT XOPOLINK ypOBEHb 3HAaHUH MaTepHana, YMEHUH PacKpBITUS TEMbI
pedepara, mpencraBnenus npeseHTanuu. Jloknan oOydaromierocss HOCHI OOOCHOBAHHBIH M YETKHN
xapaktep. PedepaT odopmiieH B COOTBETCTBUU € TPEOOBAHUAMH.

— OLIEHKA «yIOBJIETBOPUTENILHO» (IIPH HEMOJIHOM (IIOPOrOBOM) YCBOEHHH), BBICTABIISAETCS B TOM
ciydae, ecid OOydaromuicsl Jan HEeMOoJHBIE OTBETHI Ha BOMPOCHI MO pedepaTy, HE IMMOATOTOBUII
npe3eHTanuio. OJHAKO B ENOM OOYYAIOMIMKCS MPOJIEMOHCTPUPOBAT JIOCTATOYHBIH YPOBEHb OCBOCHUS
MaTepuia, peayCMOTPEHHOTO TeMoii pedepata, 3HaHMI U yMeHH. Jlokman oOydatomierocs mo 0obInei
YacTy HOCHJI 000CHOBaHHBIN Xapaktep. EcTh HecooTBeTCTBUS B 0OopMIIeHUHN pedepara.

— OIICHKA «HEYAOBICTBOPHUTEIHHO» (TIPH OTCYTCTBHHM YCBOCHHS (HIKE IIOPOTOBOTO))
BBICTaBIISICTCSI B TOM CIIy4ae, eciid pedpepar He MOATOTOBNIEH JH00 COAEPIKUT CYIIECTBEHHBIE (PaKTHUEeCKUE
OIIINOKHU.



[Tpu BRICTaBICHUN OLCHKH IPUHUMAETCS BO BHUMaHUE PO eCcCHOHANBHAS IPaMOTHOCTh OTBETOB
mo pedepaTy, NMpaBWIbHOE NMPUMEHEHHE TOHSATHH W TEPMUHOB, YMEHHE IIOJIHO, CTPYKTYPHPOBAHO H
JIOTUYHO, U3II0KUTh MAaTePHAL.

OueHoYHOE CPEACTBO «IOKJIAI»

IxaJsia oueHNBaAHUA:

OLIEHKA «OTIUYHOY (TIPH OTIIMYHOM (TIPOJBUHYTOM) YCBOSHHH), BEICTABIISIETCS B TOM CIIydae, €CIU
oOyJaronuiicsi MpoIeMOHCTPUPOBAT BBICOKMH YPOBEHb 3HAHWN MaTephalia, YMEHUIH pPaCKPBITUS TEMBI
JOKJIaz1a, IPECTABICHUS IPE3CHTALIHNN.

B mponecce moknama oOydwarouiuiicss AEMOHCTPUPOBaT O00OOCHOBAHHOCTH, YETKOCTb, MOJHOTY
M3JI0KEHUS] OTBETOB Ha BOIIPOCHI IO JOKJIATY.

Omnenka «xoporoy (Tpu XoporieM (yriIyOJleHHOM) YCBOSHHH) BHICTABIAETCS B TOM CITydae, e€Clid
oOyyaromuiics IpoaeMOHCTPUPOBAT XOPOIINA ypOBEHb 3HaHUI MaTepHaia, YMEHHUH PacKpBITUS TEMbI
JIOKJIafa, TPEJCTaBIICHUs TMpe3eHTanuu. Jlokiman oOydvaromerocss HOCHJI OOOCHOBAHHBIM W YETKUN
XapaxTep.

OrneHka «yqOBIETBOPUTENHHOY (IIPH HETOJTHOM (IIOPOTOBOM) YCBOECHHH), BHICTABISETCS B TOM
ciydae, eciii oOydaromuiicst Jajl HEeNOJHbIE OTBETHl Ha BOIPOCHl MO JOKJIamy, HE MOATOTOBHI
npe3eHTaunio. OHAKO B LEIOM OOYHYAIOIIMKCS MPOIEMOHCTPHPOBAT AOCTATOUYHBIM YPOBEHb OCBOCHUS
MaTepuia, IpeayCMOTPEHHOTO TEMOW AOKIana, 3HaHui u yMeHui. Jlokmaa oOydaromierocs mo 0obIeit
YacTH HOCHJI 00OCHOBAaHHBIN XapakTep.

OrneHka «HeyA0BIETBOPUTEIBHO» (IIPU OTCYTCTBUU YCBOGHHMS (HIKE IIOPOTOBOT0)) BHICTABIISIETCS
B TOM CJIy4ae, €CJIM AOKIa] He IIOATOTOBJIEH JIM00 COAEPKUT CyLIEeCTBEHHbIE (DAKTHUECKUE OLINOKU.

HpI/I BBICTABJICHUH OLICHKU IMIPUHUMACTCA BO BHUMAHUC HpO(I)CCCI/IOHaHBHaH T'paMOTHOCTb OTBCTOB
110 OoKJIaay, NpaBUJIbHOC IMIPUMCHCHHUC MOHATHH 1 TEPMUHOB, YMCHUC IIOJIHO, CTPYKTYPHUPOBAHO U JIOTUYHO,
U3JI0KUTh MaTepHuall.

TEMBI I'PYIIIIOBBIX W/WJIA HTHAUBUAY AJIBHBIX TBOPYECKHX
3AJAHUU/TIPOEKTOB
no aucimmnae «Teoprs ¥ NpakTUKa YIpaBIeHUs IPOSKTaMU B 00JacTH 0€30MaCHOCTH

(HaHMeHOBaHHe }:[I/ICLH/IHJ'[HHBI)

3ananue 1. KomanpmooOpa3oBaHnue u pacnpeaeneHue poisedr B rpymme. Keilic
«Kopabnekpymenue». O0yyaromuMcsi B paMKax BBIMOJIHEHUS Keiica HEOOXOUMO OINpeNieuTh
CIIUCOK Belllel, He0OXOAUMBIX /ISl BBDKMBAHUS U UCIOJIb30BaTh MX, YTOOBI CIACTUCh. 3aJjaHUE
BBITNIOJHAETCST B KoMaHJe 3-5 uenoBek. Kaxnas komaHzna TOTOBUT CBOM BapHaHT CIUCKAa U
IIPOBOAMT MPE3EHTAIMIO PE3YIbTaTOB pabOTHI.

3ananue 2. KommyHnukanuu u neperoBopsl. Kelicel mo neperoBopam. OOyuaromuecs B
TE€YEHHUE 3aHATHUSI MPOBOJAT WHAMBHUAYaAJIbHbIE M TPYNIOBBIE NMEPETOBOPHI MO ABYM Keiicam,
MOJTrOTOBJICHHBIM IpernoiaBaTeneM. i BBIOIHEHHs IEPBOTO 3aaHus CTYACHTHI pa30nuBaOTCs
Ha Taphl, VIS BHIIOJHEHUS BTOPOrO — Ha TpYMIbl 1o 3-5 yenoBek. 3anada oOydaromuxcs
JIOTOBOPUTHCS C MPOTUBOIOJIOKHON CTOPOHON HA YCTPAUBAIOIINX YCIOBUSX.

3amanune 3. OmpeneneHue coaepkaHus MPOEKTa W pazpaboTka YcraBa mpoekrta. Keiic
«[lepeezn». OOyuaronMcs JaeTcst KeHc 1Mo opraHu3aluy nepeesja KOMIaHuy U3 0JTHOro oduca
B Ipyroi. B xoae BINOMHEHUS 33/1aHHUs HEOOXOIMMO OIPEIETUTh, Kakue paboThl JOKHBI ObITh
BBITIOJIHEHBI, TPAHULIBI IPOEKTA, OTPAHUYEHHUS U JOIYIIEHUS NIPU Peanu3alui IPoeKTa. 3aJaHue
BBITIOJIHAETCS B KOMaH e 3-5 yenoBek. Kaxxnas koMaH/1a rOTOBUT CBOM BapHaHT Y cTaBa MPOEKTa
Ha 0a3e MNPEeAJIOKEHHOTO BEAYIIMM IMPENojaBaTelieM THUIOBOTO INA0JOHa M MPOBOAUT
MIPE3EHTALUIO PE3YJIbTaTOB PaOOTHI.

3amanue 4. Iloctpoenue wuepapxuueckoir crpykrypsl pabdor (MCP) u marpuub
orBercTBeHHOCTH. Kelic «Ilepee3n». IlocTpouTs epapXxudeckyro CTpYKTypy paboT MO IPOEKTY
HE MEHEE 4eM J0 3-T0 ypOBHs ACKOMIIO3MIIMHM U OJHY BETKY HE MEHee 4eM A0 4-ro ypoBH:
nekomnosunuu. I[IpoBectu nmpoBepky modHOTHI nocTpoeHusi MCP, oTBETUB Ha KOHTPOJIbHBIE
BONpOChl. Ha3HaYNTh OTBETCTBEHHBIX 32 BBHIOJHEHUE paboT. 3a1aHue BBIMOJIHSACTCS B KOMaH/Ie
3-5 genoBek. Kaxxnas komanma rotoBut cBoil BapuaHT MCP m maTpuisl OTBETCTBEHHOCTH U
IPOBOJUT MPE3CHTALMIO PE3YIbTATOB pabOTHI.



3anmanue 5. CereBolt rpaduk peanusanuu npoekra. Kputuueckuit myts. Keiic «Ilepee3ny».
Ha ocnoBannm onpenenennoit ICP oOy4aromniuecst CTposiT ceTeBoii rpaduk peann3aiiu npoeKTa,
OTIPENeNAI0T KPUTHYECKUN IMyTh MPOEKTa, TOTOBAT MPEUIOKEHUS MO ONTHMU3ALUU BPEMEHU
BBITNIOJTHEHUS [TPOEKTA. 3aJjaHKe BBIOJHAETCS B KoMaHe 3-5 uenoBek. Kaxkaas komaHnaa roToBUT
CBOW BapHaHT CETEBOr0 rpaduka M KPUTHYECKOTO IYTH MPOEKTa M MPOBOAUT IPE3CHTAIUIO
pE3yJIbTaTOB pabOTHI.

3ananue 6. Onpenenenue Oromxera npoekra. Keiic «llepeesny nnm 3agaHus no rpymnmam
u3 obmnactu mnpodeccuoHanbHON aAesTenbHOCTH. OOyyarommmcs HEOOXOJUMO TMPOU3BECTH
NpeBapUTEIbHYI0 OLIEHKY CTOMMOCTH TpoekTa. Ha ocHOBaHMM pa3pabOTaHHOTO IIJIaHa
COCTaBUTh CMETY 3aTpart 1o npoekry. Onpeaenuts HeoOXOIUMBIM rpapuK IBUKECHUS TCHEKHBIX
cpenctB (rpaduk rturarexeit). CormacoBaTh ¢ 3aKa3udkoM (B pOJIM 3aKa3yWKa BBICTYIAET
npenojaBaresib) 00beM (UHAHCHUPOBAHUS M CPOKM (HMHAHCHUPOBaHUS (BKJIIOYAs BOIPOCHI
npenoruiatel).  CoctaBuTh  goroBop. OLEHUT,  TOTPEOHOCTH B JOIOJHUTEIHHOM
¢buHaHCHMpOBaHUU. 3a/laHue BBIMIOJIHSAETCS B KoMaHze 3-5 denoBek. Kaxknas komaH[ga roTOBUT
CBOI BapuaHT OIO/PKETa M IPOBOIUT MPE3CHTAIHIO PE3YIbTATOB PAOOTHI.

3ananue 7. [lpunarue pemenuid B ycnoBusx Hepoctatka nHpopmanuu. Keiic «Toprosmus
HeQThIO». OOyJarommMMcsi B paMKax BBIMIOJHEHHUS Kelica HeoOXOAMMO MPUHUMATh PEUICHUs B
YCIIOBUSX HEAOCTaTKa WHGOpMAalUU O JCHCTBHSIX KOHKYPEHTOB. 3a/JaHUs BBINONHSIOTCA B
KOMaHax 1o 2-3 yenoBeka. 3ajaya 00y4yaroumxcs MoJIy4uTh MaKCUMaIbHYIO IPUObLIb.

3ananue 8. M3menenus npoekrta. Pa3paborka 1 000CHOBaHUE MPOLIETYPHl pACCMOTPEHUS
U (hopMBI 3asBKM HAa BHECEHWE M3MEHEHHMH B MPOEKT. PazpaboTka M mpe3eHTalus Mpoueayphl
paccMOTpeHHUsI 3asBKH U MPHUHITHUS PEUICHHs O BHECEHHWU/HE BHECEHUU HM3MEHEHM. 3aJaHue
BBITOJIHAETCS] B KOMaH[€ 3-5 YelloBeK.

3ananue 9. PazpaboTka npoekra.

ITopsinok olleHUBAaHUSA BBINOJTHEHHUS 3a1aHHUA:

1. 3amaHue Ha MPOEKT (B T.4. IUIaH MPOEKTa C YKa3aHUEM CPOKOB U paclpe/esieHus
pPECypCoB, C OTPAXKEHHUEM IJIAHOBOTO U (PaKTUUECKOTO UCIIOTHEHNUS).

2. TpeboBaHusi K KauecTBY «IpoAyKTa». IloaTBepkiaeHHE 3aKa3yMKOM TOTO, YTO
IPOAYKT €ro yJIOBIETBOPsET (MMCbMEHHOE B CBOOOAHOM (hopme).

3. [TpeseHTanyst BHITOJIHEHHOTO MTPOEKTA B IPOU3BOILHOM (hopmare.

IIpe3enTanus noKHA OTpaxarh CyTh npoekTa. IIpeseHTanus 1omkHa OBITH MOHSATHOMH,
IPaMOTHOM, 3aIIOMHAHAOIIIEHCS.

4. Hanuune mnpaktuyeckoro s¢dexra mnpu peanuzauuu npoekta. [lone3HocTs.
(ITpumepsr >3 dextoB: CornuanbHbiil 3P deKT: siBHAS T0JIb3a IJIsi 0011eCTBa/IBHbIE U3MEHEHUS B
oOmiecTBeHHONH HopMe. D(p(dekT 1eneBol MOANepKKHU: TMOojdb3a JJIsI KOHKPETHOH TIpyMIbl
JuL/pelieHue  KOHKpeTHOM  mpoOnembl. [Ipennpunumarensckuit 3¢ @dekT: mnosiBieHue
CTYACHYECKHX CTapTaroB, OPUEHTHPOBAHHBIX HA W3BJICUEHUE NPUObUIH. DPPeKT HayuyHOU
paboTHI U T.11.)

5. [TpoBeneHn pa3dop TEOPETHUECKOTro MaTepHuaia JUCHUIUIMHBL, MPUMEHEHHOIO B
xoJzie paboThl. JIomKHO OBITH MPEICTaBICHO OMMCAHME OPTaHMU3AIMOHHBIX U TEXHOJOTHYECKUX
pELICHUH, IPUMEHEHHBIX KOMaHI0M.

KoHTponp ycneBaeMocTH CTyAEHTa OCYLIECTBIISIETCS B COOTBETCTBUU C PEUTHHIOBOU
CUCTEMOM OLEHKM 3HaHMW. TeKymui KOHTpOJIb NPEAINOiaraeT BBIIOJHEHUE W 3allUTy
IIPaKTUYECKUX 3aIlaHU, y4aCTHE B TPEHUHIaX, pEaJIM3alHIO IIPOEKTOB.

Or CTYACHTOB Tpe6yeTc51 CHCTEMaTHUUYECKOE IMOCEIICHHE JIEKIIUM 1 MPAKTUYCCKUX BaHﬂTHﬁ,
Y4aCTHUEC B BBIIIOJTHCHUU ITPOCKTOB.
OI_ICHI/IBaHI/IC MMPOCKTAa NPOBOAUTCA HpOCKTHOfI KOMHCCHEH 110 CJICAYIOUM ITYHKTAaM:

1. 3amaHue Ha MPOEKT (B T.4. IUIAH MPOEKTa C YKa3aHUEM CPOKOB M pacrpeiesieHus
PECYPCOB, C OTPaKEHUEM TUIAHOBOTO U (DAKTHUECKOTO MCTIOTHEHHUS. )
2. TpebGoBanusi K KauecTBY «IpoAykTa». [loaTBepkieHHe 3aKa3yMKOM TOTO, YTO

IPOAYKT €ro yIOBIETBOPsET (MMCbMEHHOE B CBOOOIHOM (hopme).



3. [Tpe3eHTalyst BBIMOIHEHHOTO IPOEKTa B IPOU3BOIBHOM (opmare.

[IpeseHTanus qoKHA OTpakaTh CyTh IpoekTa. [IpeseHTanus qomKHA OBITh MOHSTHOM,
IPaMOTHOM, 3aIIOMHUHAOILIECHCS.

4. Hanuuue mnpaxktuuyeckoro s¢dexra npu peanuzauunu npoekta. [lone3HocTs.
(ITpumepst 3¢ dexro: Counanbhblil 3G GEKT: sIBHAS MOIb3a I 00IIECTBA/IBHBIE U3MEHEHUS B
oOmecTBeHHOH HopMme. O¢ddekT LeneBoll NOANEPKKU: MOJb3a A KOHKPETHOH TIpYIIIBI
JWL/pelieHue  KOHKpeTHOH  mpoOmemsl.  [Ipennpunumarensckuii 3G ¢exT:  MosBiICHHE
CTYAECHYECKMX CTapTaloB, OPUEHTHPOBAHHBIX Ha H3BIeUeHHE NpUObLIH. DddeKkT HayyHOH
paboThI U T.11.)

5. [TpoBenen pa3bop TEOPETHYECKOro MaTepHuaja JUCLUIUIMHBL, NMPUMEHEHHOIO B
xoJie paboThl. JIOJKHO OBITH MPENCTaBIEHO OMUCAHWE OPraHM3ALMOHHBIX U TEXHOJIOTHYECKUX
peuIeHn, MPUMEHEHHBIX KOMaHIO0M.

BOITPOCHI U1 3AYETA:

1. Meroonorus ynpaBieHHs TPOSKTaMH.

2. [TpoexTHAas U ONEepalMoOHHAs e TEITLHOCTH.

3. Knaccudukamuss u XapakTepucCTHKa TIPOSKTOB B CHUCTEME TeXHOc(hepHOi
0€30I1aCHOCTH.

4. Llens 1 3a1a4n IpOEKTA.

S. Kv3HeHHbI IHMKII U a3kl IPOEKTA.

6. Orpannuenus npoekrta. [IpoekTHBIN TPeyroabHHUK.

7. OcCHOBHBIE TIPOCKTHBIE IOKYMEHTHI B CHCTEME TeXHOC(epHOW Oe30macHOCTH.
NudopmanroHHbIe CUCTEMBI YIPABICHHSI IPOSKTaMH B TEXHOC]EpE.

8. [Iporecce! yrpaBiieHUsI MPOSKTOM B CUCTEME TEXHOC(HEPHOI Oe301MacHOCTH.

9. VYnpasieHue cofepKaHueM MpoeKTa.

10.  TlocnenoBaTenbHOCTH MPOIECCOB YIIPABICHUS IPOCKTOM.

11.  3amHTepecoBaHHbBIC CTOPOHBI IPOEKTA.

12.  CO6op TpeOOBaHUI K TIPOCKTY.

13.  Pazpabotka wuepapxuueckoit cTpykTypsl pador (MCP) mnpoekra B cucreme

TexHoc(hepHOU Oe30MacCHOCTH.
14.  Bwuasl paboT B IpoeEKTe.

15.  CereBas nuarpaMmma IpoeKTa.

16. OneHka JIMTENbHOCTH padoT.

17.  OmnpeneneHue pecypcoB MPOEKTa B CUCTEME TEXHOCHEPHOI 0€3011aCHOCTH.

18.  Pa3paboTka KajeHJapHOro IUIaHa MPOEKTa.

19.  VYmpamneHue CTOMMOCTBIO TIpoekTa. OIeHKa CTOMMOCTH PEeCypPCOB.

20.  Cwmera u OIOJKET MMPOEKTA B CUCTEME TeXHOC(epHOil 6€30MacHOCTH.

21.  KpwuBas 3aTpar mpoekTa.

22.  Texuuko-a3xoHomuueckoe obocHoBanue (TO0) nmpoekTa B cuctemMe TeXHOChepHOn
0€30MacHOCTH.

23.  YenoBeudeckuil pakTOp B yIpaBIECHUH TPOEKTAMH.

24.  VYmupaBieHHe KOMaH/IOH MMPOEKTa.

25.  VYnpaBieHHe KOMMYHUKAIUSAMU MPOEKTA

26.  TIpoekTHbIe pricku. O030p MPOIIECCOB YITPABICHUS PUCKAMHU.

27.  Wpentuduxanus puckoB npoekTa. OlieHKa pUCKOB MPOEKTA.

28.  KagecTBeHHBI aHAJIN3 PUCKOB.

29.  KonuyecTBeHHBIN aHAJIU3 PUCKOB.

30.  PaspabGoTka MEpoOnpHUsATHIA pearupoBaHUs Ha PUCKH.

31.  Hcnonb3oBaHue HH(GOPMAIMOHHBIX TEXHOJOTMHA MM YHPABICHUS pPUCKAMHU B
IPOEKTE.

32.  Metoabl KpUTUYECKOTO ITyTH U KPUTHUECKOM 1IETIH, UX MPAKTHUECKOE IPUMEHEHHUE

B CHCTEeMe TeXHOC(EpHOU 0€30MMacHOCTH.
33.  OnTtumuzanus pecypcoB. BelpaBHUBaHUE pECypCOB.



34.  Cxarue pacnucanus. OLeHKa IIaHa BBITOJIHEHUS MIPOEKTa.

35.  Cucrema KOHTPOJIS MMPOCKTA.

36.  MeToabl OLIEHOK COCTOSTHUS padoT.

37.  Tloka3zarenu 3¢(HEeKTUBHOCTH BBIMOJHEHUS ITPOCKTA.

38.  KoHTpoib BBHINOJIHEHUS MPOEKTA C UCIIOIb30BaHUEM MH(POPMALMOHHON CHCTEMBI

yIpaBiIeHUS MPOSKTaMHU.

Kpurepuu onenuBanus:

85 —100 OTIINYHO
70 — 84 XOPOIHIO 3a4YTEHO
52 — 69 YJIOBJIETBOPUTEIIHHO
0-51 HEYJIOBJIETBOPUTEILHO HE 3a4TEHO
b7
CocraButenb(u) S / Kymosa O.B./
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