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1. <I)0panyeM1,1e KOMIICTCHIUH U HHAUKATOPLI UX TOCTHKCHUSA 110 TUCHUIIJINHE

Konbr Conepxanue Koa n HauMeHoBaHKE NHIUMKATOPA JOCTUKEHUS
KOMIIE- KOMITETCHITU I KOMITETCHIIHT
TEHLIUH
YK-2 | Cnocoben  ympaBnsatsh | 3-1 - MznaraTe mpUHIUIBI TPEIBAPUTEILHOTO TEXHUKO-
IPOEKTOM  Ha  BCEX | SKOHOMHYECKOTO OOOCHOBAHHS MPOCKTHBIX PEIICHUN U
JTamax ero >KM3HEHHOTO | MPOIECCOB YIIPaBICHUS IPOCKTAMU
IIAKJIa V-1 - Pa3pabarbiBaTh MNPOEKTHYIHO H  PabO4yro
TEXHUUYECKYIO JOKYMEHTAIHNIO, O(QOPMIISATh 3aKOHYCHHBIE
MIPOEKTHBIE paOOTHI U BBISBIISITH OIIMOKU MTPOEKTa
I1-1 - ITonp30oBaTbcss METOAAMHU Pa3pabOTKH Pa3IMYHBIX
BHJIOB ITIPOEKTOB
[1-2 - Tlomb3oBarbcsi HABBIKAMH  HMCIIOJIH30BAHUS
MPOrPaMMHBIX CPEJICTB AJis pa3padoTku nmpoekTos I1
-3 - ®opmupoBaTh KAJICHIAPHBIA TUIAH BBITIOTHCHHUS
MPOEKTa
[1-4 - YopaBasaTe puckamMu npu peanusanuu mpoekTo [1-
5 - KonTponupoBats pa3paboTKy U peaan3auio NPOeKTOB
I1-6 - OnenuBarh 3(PPEKTUBHOCTH pa3padATHIBACMBIX
MIPOEKTOB
2. Ilacnopt ¢oHIa OLIEHOYHBIX CPEACTB MO JUCHUIIHHE (MOLYTI0)
Ne KonTponupyemsie paznenst (tembl) | Kox konTposnupyemoit HanmenoBanue
n/m JTUCHUTUINHBI KOMIIETEHIINH (WM ee OIIEHOYHOT'O
YaCTH) CpeacTBa
Tema 1. bazoBrle HOHATHS B VK-2 Huckyccus, bmuir-
1 | ympaBieHHH MPOCKTaMU omnpoc,
TectupoBanue,
Pedepar
Tewma 2. [Iporeccrl ympaBiaeHus YK-2 Huckyccusa,  bauu-
2 MPOEKTaMH omnpoc,
TectupoBanue,
Pedepar
Tema3. KanenmgapHo-cereBoe VK-2 Huckyccus, Bbn-
3 TUIAHUPOBAHUE MPOEKTA omnpoc,
TectupoBanue,
Pedepar
Tewma 4. Pa3zpaboTka nmpoekra YK-2 Huckyccusa,  bauu-
4 ompoc,
TectupoBanue,
Pedepar
Tema 5. OpranuzanvoHHbIE YK-2 Juckyccus, bnuir-
5 | MEXaHM3MBI yIPABIEHHUs IPOEKTaAMU omnpoc,
TectupoBanue,
Pedepar
Tema 6. OnepaTUBHOE yNpaBICHUE YK-2 Huckycensa,  baun-
6 | IpoeKTamu ompoc,
TectupoBanue,
Pedepar




Tema 7.buzHec-naHupoBaHue YK-2 Huckyccusa,  bau-
ornpoc,

5

TectupoBanue,

Pedepar

Tema 8. Cnenuduka yrnpaBieHus YK-2 Huckyccus,  buuu-

g | MPOCKTaMU pa3IMYHBIX THIIOB OIIpoc,
TectupoBanue,

Pedepar

3. MeTtoauyeckue MaTepHaJibl, ONpee/siomue NpoueIypbl OlleHUBAHUSA
3HAHUI, YyMEeHHU, HABHIKOB M (MJIM) ONbITA JAEATEJbHOCTH, XaPAKTEPU3YIOIIMX 3TAMbI
(GopMupoBaHusi KOMIETEHIMIA:

Pe3ynbraroMm ycremHoro OCBOCHUSI IUCHUUIUIMHBI «Ynpasnenue npoekmamuy SBISETCS
oOmamanue crygeHTamMu KommoeTeHuuid (YK-2). OueHka 3HaHMNA, yMEHUH, HaBBIKOB
OCYILIECTBIIACTCS B XOJI€ TEKYIIETO M MPOMEKYTOUHOTO KOHTPOJISI (9K3aMEHa).

@DoHJ O1LIEHOYHBIX CPEACTB IO TMCHUIIJINHE
«YIpaBJICHUEC NPOCKTAMU»

Ouenounoe cpeocmeo 1. Pegpepam
1.1 Cooepotcanue oyenounozo cpeocmea:

Od¢opmiienue TeM 1J14 pedpeparoB

denepanbHOE roCy1apCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEXKIEHUE
BbICIIET0 00pa30BaHUs
«CaxanmHCKUM ToCyJapCTBEHHbBIN YHUBEPCUTET»

Kadenpa

1. Uctopus pazButus yrpaBieHus mpoekTaMu. [IpoekTHas U HEMTPOEKTHAsS JAESTEIHLHOCTD
npeanpustsi. CTeHKXO0Iephl MPOEKTa. BI0KEHHOCTh MPOEKTOB, UX KJIACCU(PUKALIHSL.

2. ’Kuznennsrii nukn npoekta. OtpacneBas crennduka mpoeKTOB.

3. IIponeccrl ynpasnenus: npoektamu. ABromatuzupoBanHas CVYII, ee nocTonHCTBa,
HEJOCTaTKH, TPeOOBAaHUS K HEH.

4. O6nacty 3HaHUH B yIPaBICHUH MTPOEKTAMU, UX OCHOBHBIE MPOIIECCHI.

5. Opranu3anmoHHbIE MOJIENIN TPOEKTa, UX OCOOEHHOCTH, TOCTOMHCTBA U HEAOCTATKH.

6. Komanma npoexra. [loapsaanku u cyOnmoapsiTauku. Y IpaBJIeHHE 3aMbICIIOM
(conmepkaHueM) MPOEKTA.

7. YpaBiieHue CTOUMOCTBIO, COCTABIIEHUE CMET, OI0/KET IPOEKTa, KOHTPOJIb
CTOUMOCTH.

8. YmpaBneHue pecypcamu. YIpaBieHHE BPEMEHEM.

9. Metoasl moctpoenus 3aBucumocteil. CeTeBoii rpaduk, ceTeBasi MOJIeb, METOJIbI HX
nocrpoenus. Bexu.

10. OcHoBHEbIe onpenenenus Teopuu rpados. OnpeneneHue MpoI0HKUTEIBHOCTH PadoT.

11. OcHOBHBIE OOBEKTHI, HUCIIOJIB3YEMbIE B CETEBBIX TpadrKax, MOCTPOCHHBIX METOJIOM
MIPEAIIECTBOBAHMS.

12. Kputnueckuii myTh, IOAKpUTHYECCKUE TTyTH. ONTUMH3AIUS CETEBBIX TPaduKOB.

13. TunuyHbIC OMIMOKW B TOCTPOSHUN U ONTUMHU3AINH CETEBBIX TPAPUKOB.



14. YopaBneHue Ka4eCTBOM B IPOCKTHOM JIeITENbHOCTU. CTpaTernyeckoe u
OIlIEpaTUBHOE YIPABICHUE KaueCTBOM.

15. Ynpasnenue obecrieyeHrEM MPOEKTOB. Y IPABICHHE KOMMYHHUKAIHSIMU.

16. YopaBnenue 1oAckuMu pecypcamu. KOHTpoIib UCTIOTHEHUS TPOEKTA.

17. Kimaccer CYII, ux 0CHOBHBIC ITOKa3aTeIN, CTOMMOCTb.

18. Moaenbs nanubix B MS Project.

19. OcHoBHeble nipencraBienus MS Project.

20. Tunbl cBsi3elt, Turbl 3a1a4 B MS Project, BpeMeHHBIX OrpaHUYEHUM, JUarpaMMBbl
I"anTTa.

21. BelpaBHUBaHUE 3arpy3ku pecypcoB. Pukcanus 1iaHa npoekra. OuiIbTpbl.

22. YpoBHU yIIpaBJIEHUs IPOEKTaMU B OpraHU3aL1H.

23. CAD/CAM/CAE-cucTemMbl, BX BO3MOKHOCTH (Ha TIPUMEPE CYJOCTPOCHU).

24. OcHoBHble orpannyeHus ucrnonb3oBanusi CAD/CAM-cucteM B pOCCUHCKUX
ycnoBusix. [lepcieKTUBBI pa3BUTHS TAKUX CUCTEM.



7.2. KoMIJIeKT 3a1aHUii U 32124 /1J151 TPOBeIeHUsI JIa00paTOPHBIX 3aHATHIA
3anaua 1

1. W3BecTHO, YTO NEATENBLHOCTH JIIOOOr0 MPEANpPUSTUS HANpaBlIeHA Ha JOCTHXKECHHE
onpenieleHHbIX 1enel. JIroboe npeanpusitue OorpaHuyeHo MO BPEMEHH CBOETO CYIIIECTBOBAHUSI.
Hakonern, ycrieniapie MpeAnpusTHs BCEr/la YHUKAIbHBI IO MPOIYKTaM, YCIyram Jin6o OusHec-
MOJIETISIM.

MOo>XHO 71 CKa3aTh, 4TO JII0O0e mpeanpusaTue spisercs npoekroM? Eciau na — mouemy? Ecnu
HET — KaKue OrpaHUYUBaIoNIie (PaKkTOphl CIeAyeT BBECTH B JAHHBIC YTBEPKACHUS?

2. Jlrobomy CTYIEHTY MPUXOIUIOCH MUcaTh pedeparsl, KypcoBble pabOThl U BBITYCKHBIE
KBaTM(UKAIMOHHBIE paboThl. Kaxkmas w3 Takux paboT sBisercs mnpoektoM. [lodemy?
[IpencraBpTe Bamry KypcoBYIO paboTy Kak mpoekT. Kakumu crenuuyecKuMu 4epraMu OHa
obnanaer?

3amaua 2

PykoBonctBysice SMART-kputepusiMu onpenenuTe, KTo SBISETCs y4aCTHUKAMU Ballero
IIPOEKTa, U KaK MOXKHO BBIJICIUTD (Da3bl €ro )KU3HEHHOI'O IIUKJIA.
1. Ko siBisieTcss y4acCTHUKaMU M 3aMHTEPECOBAaHHBIMU CTOPOHAMH JIAaHHOTO TpoekTa? B uem
BBIPAXKAIOTCS X HHTEPECHI?
2. KakoBbI TOYKH COMPUKOCHOBEHHS U TOUYKH KOH()JIMKTOB HHTEPECOB YUaCTHUKOB IIPOCKTA?

3agaua 3

N3BecTHO, UTO AeATENBHOCTD JII00Or0 NMPEANPUATUS HapaBieHa Ha JOCTUKEHHE
ornpezeNeHHbIX 1enei. JIro0oe npeanpusTHe OrpaHuYeHo 0 BpEMEHH CBOET0 CYLIECTBOBAHMUS.
Hakonen, ycneninble npeAnpusTys BCeria yHUKaJIbHbI 110 MPOAYKTaM, YCIyram Ju0o OusHec-
MOJIETISIM.

MoxXHO 51 cKka3aTh, 4T Jt000e npeanpustue spiusercs npoekroMm? Ecinu na — nouemy? Eciu
HET — KaKue OrpaHUuuBaromye GakTopsl CleayeT BBECTH B JaHHbBIC YTBEPXKICHU?

3agaua 4

Kakue sxoHOMHUECKHE XapaKTEPUCTUKU OMUCHIBAET MPOEKT Baieil padotel? Kak MokHO
y4ecTh IPUHLINI anbTepHaTUBHOCTU? KakuM OyneT nmpuMepHoe coJepKaHue 3KOHOMUYECKOTO
000CHOBAHUS ITOTO MPOEKTA?

3agaua 5

OTkpbITOE aKIIMOHEpHOE 0011ecTBO «HIKEropoACKuii MacioXupoBoil KOMOUHAT
(HMXK), o0benunstoniee KpynHble ChIpbeBble, MPOU3BOJIAIINE U COBITOBbIE AKTHUBBI
MacJI0KMPOBOM OTPACIIM, HAXOJUTCS MO YTPO301 HEAPY>KECTBEHHOT'O TOMJIONIEHU. B cocTas
HMXK Bxonsar Exatepunosckuii (CaparoBckas obnacts) u Kymesckuii (Kpacnonapckuit kpaif)
3JIEBATOPBI,HECKOJIBKO MPEANPUATHI IO 3aroToBKe Maciockipbs, lyiickuit u OpenOyprekuit
MacCJI09KCTPAKIIMOHHBIE 3aBOIbl. Camapckuit xuprkomouHat, 3A0 «Toprossiii ;om HMXXK».
['onoBoit 06opoT kommnanuu cocranisiet 85 miH noyn. HMXKK sBnsiercs kpynHedmmm
IIPOU3BOIUTENIEM MaprapuHOBOM NpoayKIuH (25% pOCCUICKOro PbIHKA) U BXOAUT B IIEPBYIO
TpOMKY npousBoauTeneii maiionesa (18,5% poiHka).

Oxomo 90% axuit HMOXKK npunamiexur OOO «[IK®@IIpodury, yupenurensimu
KOTOpOTO SIBJIAIOTCS TOI-MeHeKkephl npeanpusatus Hukonait Hecrepos, ['annna Cunopok u



BsiuecnaB PomanoB. OHM )K€ COCTABIISIIOT COBET JUPEKTOPOB KOMITaHUHU. HUKTO U3 HUX HE
MOJKET IPOAATH CBOIO JOJI0 aKLUN CaMOCTOSITENIBHO, JUIsl 3TOT0 TPEOYETCs KOJIETHAIbHOE
pelIEHHE YUPEAUTENEH.

[TepBbie MpU3HAKK UHTEPECA K AKTUBAM TPEIIPUSTHS MTOSBUIINCH B aBTyCTE-CEHTSIOpe
2012 r., Kkorza psAaoM C MPOXOAHBIME KOMOMHATA HAavalach akTUBHASI CKYIKa aKIIHid, 32 KOTOpPbIE
npeaiaraiy 12 1ot mpy TeKyimei ctouMocT okoiio 200 py0. 3aTeM MUHOPHUTAPHBII
akunonep HMXK Anexceit Maptoinos, Biazgenen 20 akuuit (0,0027% ot ycTaBHOTO KanuTana)
oOmiecTBa, 0OBUHMUII PYKOBOJICTBO KOMITAHUU B TOM, YTO OHO HE BHECJIO B MOJIOYKEHHBIE CPOKHU
M3MEHEHUs B yCTaBHbIE T0KYMeHThI AO, npenycMoTpeHHble DenepabHbIM 3aKOHOM OT
26.12.1995Ne 208-03 «O06 aKIMOHEPHBIX 0OIIECTBAX», U TOTPEOOBAT OTCTPAHEHUS OT
JIOJKHOCTH TeHepanbHoro aupekropa HMOXKK Hukosas HecrepoBa u cMeHbI cocTaBa coBeTa
nupexTopoB komOuHaTa. [To ero xanobe 5 Hos6ps 2012 1. peectp HMXKK 051 U3BAT CyneOHBIM
npuctaBoM y Hiukeropoackoro perucrparopa, mociie 4ero mporail. 3areM Ha caiitax HrepHer-
W3JaHUM MOSABUINCh AHOHUMHBIE PEKJIaMHbIE MpeIIokeHus o nmpoaaxe 90% axuuit HMOKK.
[Tpu 5TOM HUKAKUX MEPETOBOPOB O MPOAAKE aKI[Mii HA KOMOWHATE HE BEJIOCh.

NuTepec k koMOMHATY 0003HAYMIT TIOKA TOJIBKO OJIMH 4yenoBek —IlaBen CBUpckui,
BUIIE-TIPE3UIEHT KoMnaHuu «Punako». «Punako» Bxoaut B rpynny MJIM, koropas B 2012 r.
Yxke Bella CKYIKY CelTbCKOXO3SIMCTBEHHBIX aKTUBOB —«CMOJIMsICay, HO HE IS ce0sl, a B
MHTEpEcax arpoONpOMBIILLICHHOTO XOJMHra «Arpocy, BXosiero B rpynmny «Mareppocy. Takas
CUTYyalusl HE €IMHUYHBIN cilydyail. MHOTHE ycrelHo paboTaroe pOCCUHCKIE aKIIMOHEPHbIE
KOMITAaHWH MCTIBITHIBAIN Ha ce0e JaBJICHUE CO CTOPOHBI KOHKYPEHTOB, KOTOPBIE, CTPEMSICh
3aXBaTUTh COOCTBEHHOCTh, HE THYIIAIOTCSI HUKAKUMU CPEJICTBAMHU.

KaxoBbI puCKH 1 IPEeUMYIIECTBA aKIIMOHEPHOH (OPMBI COOCTBEHHOCTH TSI
MPEANPUITHI POCCUIUCKON SKOHOMUKU?

3anaya 6
1. PaccMoTpuTe crieyromme aBa MpoeKTa:
I'on [Tpoext A [Ipoext B
0 —260 000 -40000
1 5000 45000
2 15000 5000
3 15000 500
4 425000 500

XKenaemast Hopma 10X01HOCTH MHBecTOpa — 15%

Kakoit WHBECTUIIMOHHBIN IMMPOCKT CICAYCT BBI6paTB, C€CJIM PYKOBOACTBOBATHCA:

a) JAUCKOHTUPOBAHHBIM IICPUOJOM OKYIIACMOCTH,

0) KpUTEpHUEM YHCTOM TEKYIIEH CTOMMOCTH;

B) KpUTEpUEM BHYTPEHHEN HOPMBI T0XOIHOCTH.

Kakoii u3 npoekToB cienyer BbIOpaTh NpU MPUHITUNA OKOHYATENIbHOTO pelIeHUs ?

2. IIpennpusitie IaHUPYET YACTUYHO aBTOMATU3HPOBATh ITPON3BOCTBEHHBIN IIPOLIECC.
[IpuobGpeTrenne n ycTaHOBKa HEOOXOAMMOTO 000pyI0BaHMS 000HAETCS B 8 MITH PYO.

CokpalieHne TpyJOBbIX U MaTepUaIbHBIX 3aTPAT MMO3BOJIUT SKOHOMHUTS 110 2,2 MIIH pYO.

€XKEroAHo (0 yriaaTel HanoroB). Cpok aMopTH3aMKU 000PYIOBAHUS 5 JIET, 32 ATOT MEPHO OHO

IIOJIHOCTBIO OGGCHGHI/ITCSI. O,Z[HaKO €T0o pcajibHaA pbIHOYHASA CTOUMOCTD UCPE3 5 JIeT MOXeT




coctaBUTh 2 MJTH py0. CtaBka Hanora Ha npuosUIs 20%, HOpMa JOXOIHOCTH ISl BCEX MPOEKTOB,
npuHuMaeMbix pupmoit — 10%. Crout nm OpaThes 3a peanu3anuio mpoexTa?

3. Jlns mpoekTa Bamieil paboTel monpoOyiTe OnpeaennTh OCHOBHBIE A3 PEKTH U BUIBI
B(I)q)CKTI/IBHOCTI/I. Kaxkumn MCTOJaMH U Ha OCHOBAHWH KaKUX JAaHHBIX MOXXHO U3MCPHUTH
3 PEKTUBHOCTH BAIIETO MPOEKTa?

KommuexkT 3axanuii s pedepara-aokiaga
1. Knaccudukanus mpoeKkTos.
2.1lens u cTparerus npoekTa. BHemHee U BHyTpeHHEE OKpYyKEHUE NMpoekTa. KU3HEHHbIN LUK
IIPOEKTA.
3.CTpyKTypa U yYaCTHUKH ITPOCKTA.
4.KaneHgapHo-ceTeBO€ IUIAHUPOBAHKE U yIpaBiieHHe. OCHOBHBIE MIOHATHA U XapaKTEPUCTUKA
METOJIOB.
5.Metonosorus yrpasieHHs IPOCKTaAMH.
6.MlHpopManlnOHHBIE CUCTEMBI B yIIPaBIIEHUH MTpoekTamu. Kpureprun BeiOOpa mporpaMMHOTO
oOecrnieueHus /Ui yIpaBiIeHUs IPOEKTaMU.
7.0pranu3anroOHHbIE MEXaHU3MBI B yIIpaBlieHHH MpoekTamu. Kiaccuukanmss MexaHn3MOB.
8.MexaHn3Mbl CAMOOKYTIA€MOCTH.
9.Ananu3 (GpUHAHCOBBIX MOTOKOB IPOEKTA.
10. IIpoTuBO3aTpaTHBIE MEXAHU3MBI
11. MexaHu3Mbl CMEIIAHHOTO (PMHAHCUPOBAHUS.
12. Meton «3atpaThl — 3 HEKT.
13. MexaHu3Mbl CTpaxoBaHUsI.
14. MexaHu3Mbl coriacusi.
15. MexaHu3Msbl pacrpeneneHus 3aTpaT 1 J0X010B.
16. HagesxxHOCTD MpOEKTa.
17. MexaHu3Msl pacrpeelCHUs] peCypCOB.
18. IIpuopuTeTHBIE MEXAHU3MBI PACIIPENEIIEHUS PECYPCOB.
19. KoHKypCHBIE MEXaHU3MBbI PaCIpEAeIICHHS PECYPCOB.
20. ®opMupoBaHHUE COCTaBa UCIIOJIHUTENIEH MTpoeKTa. KOHKYpCHI.
21. MexaHu3Mbl CTUMYJIMPOBaHMS B YIIPABJICHUU IIPOEKTAMHU.
22. Metoanka 0CBOEHHOI0 00beMa.
23. OnepaTUBHOE YIIPABIICHUE TPOEKTAMH.
24. MexaHu3Mbl ONIEPATUBHOTO YIIPABJIEHUS TPOCKTAMHU.
25. MexaHu3MBlI ONEPEKAOIIETO CAMOKOHTPOJISI 1 KOMIIEHCAIMOHHBIE MEXAaHNU3MBI ITPU
YIPaBIEHUHU IPOEKTOM.
26. Cneun¢uka ynpapiaeHHUs IPOEKTAMU PA3JINYHbBIX THIIOB.
27. OpraHu3alMOHHBIE CTPYKTYPBI YIIPaBICHUS IPOEKTaAMH.
28. CrangapTu3alys 1 HOpMaTUBHOE perynupoBanue npoexkramu. [IpaBoBoe obecrnieuenue
MIPOEKTA.
29. YpaBieHue N0CTaBKaMHU MPOEKTA.
30. YnpaBieHue puckamu MpoeKTa.
31. YopaBneHne Ka4eCTBOM MPOEKTA.
32. PazpaboTka npoeKkTHON JoKyMeHTauu. Pabouas ToKkyMeHTalus MpoeKTa.
33. DkcnepTusa NpoeKTa.
34. Ouenka 3(pPeKTUBHOCTH WHBECTUITMOHHBIX TPOEKTOB



Kpurepun onenku:

Onenka (6amtel mo BPC), ypoBeHb

Kpurepun

«oTIn4YHOY, 85-100%), mOBLIIICHHBII
YPOBEHb

«xopotioy, 70-84%, noporoselii ypoBeHb

«YIOBJIETBOPUTEILHO», 52-69%,
IIOPOr'OBBIM YPOBEHb

«HEYIOBJICTBOPUTEIHLHO», MeHee 52%,
yYpPOBEHb He c(hOpMUPOBaH

«3a4TeHO», 85-100%, MOBBIIICHHBIN
YPOBEHb

«3aureHo», 70-84%, noporosbiil ypoBEHb

«HE3auTeHO», MeHee 52%, ypOBEHb He
copMHupOBaH

CocraBuTenb(n)

/®UO

« » 20 1.




Ouenounoe cpeacrBo Ne2 TectrupoBaHue
2.1 Cooepotcanue oyeHounozo cpeocmaea:

1. Yro He paccmaTpuBaeT chepa MPOSKTHOTO YIPABICHHS:

a) Pecypchl

b) KadecTBo mpenocraBisieMoro npoykra

¢) Croumoctsb, Bpems npoekra

d) O6ocHOBaHME UHBECTUINI — BEPHBINA OTBET

e) Pucku

2. )Ku3HEeHHBIN IIUKII TPOEKTa — ITO:

a) CTaJus peayin3alny MPOeKTa

b) cranus MpoOeKTUPOBAHUS MTPOCKTA

C) BPEMEHHOM MPOMEKYTOK MEKIY MOMEHTOM O0OOCHOBAaHUSI HHBECTHUIIMI U MOMEHTOM, KOT/Ia
OHHU OKYITHIIUCh

d) BpeMeHHOH TPOMEXYTOK MEXKIy MOMEHTOM MOSIBIICHHSI, 3aPOXKICHUS MPOEKTAa © MOMEHTOM
ero

JMKBUALNH, 3aBEPIICHUS — BEPHBIA OTBET

€) BPEMEHHOI MPOMEKYTOK MEKIY MOMEHTOM TOIYYEHHS 33/1aHUS OT 3aKa3YHKa 1 MOMEHTOM
C/Ia4yM MPOEKTA 3aKA3YHKY

3. YrpaBiisieMbIMHU ITapaMeTpaMu MPOCKTA HE SIBIISIOTCS:

a) 00BeMBI B BUIBI PaOOT

b) cTOMMOCTB, U3AEPHKKHU, PACXObI IO MPOEKTY

C) BpEMEHHBIE TIapaMeTPhl, BKITFOUAIOIINE CPOKH, MTPOAODKUTEIFHOCTH U PE3E€PBHI BHITTOIHEHUS
paboT 1 ATAnoB MPOEKTa, a TAKKE B3aUMOCBSI3H MEXTy padoTaMu

d) pecypchl, Tpedyembie 711 OCYIIECTBICHUS ITPOEKTA, B TOM YHUCIIE YEJIOBEYECKUE UITH
TPY/IOBBIE,

(dbuHaHCOBBIE, MAaTEPHATILHO-TEXHUYECKHE, a TAK)KE OTPaHHUEHUS IO pecypcam

€) KauecTBO MPOEKTHBIX PEIICHH, TPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB MPOEKTA

f) Bce BapuaHTBI IPaBUIIbHBI — BEPHBIN OTBET

4. KanennapHoe IJIaHUPOBaHNE HE BKIIIOYAET B CeO4:

a) INIAHUPOBAHHE CO/IEPKAHUS POEKTa

b) onpenenenne nocaea0BaTENbHOCTH paboOT U MOCTPOSHUE CETEBOT0 rpaduka

C) INTAHUPOBAHHUE CPOKOB, NTUTEIBHOCTEH 1 IOTHYECKUX CBA3€il paboT M MOCTpOeHHE
nuarpamMMsl ['aHTa

d) ompenenenue norpedHocTEl B pecypcax (J1t0/11, MAIIMHBI, MEXaHU3MbI, MATEPUAIIBI U T.JI. )1
pacyer 3aTpar ¥ TpyA03aTpar MO MPOEKTY

€) onpeieneHne ce0eCTOMMOCTH MPOAYKTa MPOEKTa — BEPHBII OTBET

5. YUto sBNsE€TCS OCHOBHOM LIENIBIO CETEBOr0 MJIAHUPOBAHMS:

a) YrpaBlieHHE TPy103aTpaTaMu MPOEKTa

b) CHmKeHre 10 MUHIMYMa BPEMEHH peaTnu3alliy MPOEKTa — BEPHBIA OTBET
¢) Makcummzarus mpuObUIH OT MPOEKTA

d) Onpenenenue nociea0BaTEIbHOCTEH BHIIOTHEHUS PadoT

€) MonenupoBaHue CTpyKTypbl IPOEKTa



6. Kakoif Tun cereBoii AuarpamMMel HCIoib3yercs B cpeae MS Project:

a) «/lelicTBUE B y3/1ax» — BEPHBIN OTBET

b) [lepexoaHoil TUII TMArpaMMBI OT «IEHCTBHSI HA CTPEIIKAX» K «ICHCTBUIO B y3JIax»
¢) [IEPT-guarpamma

d) duarpamma ["anTa

e) Jluarpamma «/leficTBue Ha cTpeaKax»

7. IlpuHIMI «MeToja KPUTHYECKOTO ITyTH» 3aKIII0YaeTCs B!

a) Amnanuse BCPOATHOCTHBIX MapaMCTPOB I[JII/ITGJIBHOCTCI;’I 3aia4 JIC)KalnX Ha KPUTHUYCCKOM ITyTHU
b) Ananu3e BEpOSITHOCTHBIX ITApaMEeTPOB CTOMMOCTEH 3a/1au

¢) AHanu3e pacnucaHus 3aja4 — BEPHBIM OTBET

d) Ananm3ze BepOSATHOCTHBIX ITAPAMETPOB CTOMMOCTEH 3aJ1ad JIS)KAIINX Ha KPUTHUECKOM ITyTH

€) AHalu3e AIUTEIbHOCTEeH 3a/ja4, COCTABIISAIOIINX KPUTHUECKUH Ty Th

8. OCHOBHas LIeNb «METOJA KPUTHUECKOTO IIyTHU» 3aKI04aeTCs B:

a) PaBHOMepHOM Ha3HaYeHUH PECYpPCOB Ha 3aJlauM [IPOEKTa

b) OnTUMU3aIUU OTHOIICHUS IITUTEIBHOCTH MPOEKTA K €0 CTOMMOCTH
¢) CHI)KEHUU U3JEPIKEK TPOEKTa

d) Munrumu3aium BocTpeOOBaHHBIX PECypCOB

€) MuHrMu3anuy CpoKoB IPOEKTa — BEPHBIM OTBET

9. Kakas paboTa Ha3bIBaeTCss KpUTUUECKOM:

a) ImuTenpHOCTh KOTOPOW MaKCUMalbHa B IPOEKTE

b) CTtouMOCTh KOTOPOI MakCHMallbHA B IIPOEKTE

¢) Nmeromas MakcUMaIbHBIN MOKA3aTeNIb OTHOLICHUS LIEHbl paOOTHI K €€ JUIUTEIbHOCTH

d) PabGota ¢ MakCUMaJIbHBIMU TpPy103aTpaTaMu

e) Pabora, 111 KOTOPO#t 3aepiKKa ee Hadasla MPUBEIET K 3a/IePKKE CPOKA OKOHYAHUS ITPOEKTa B
LIEJIOM — BEPHBIN OTBET

10. Kakoe pacrnipesenieHre UMEET KOHUEHBIN MTOKa3aTelb CPEAHEN IITUTEIBHOCTH MPOEKTa
paccuuTanHbiil o merony [IEPT:

a) ['ayccoBckoe

b) Bera-pacnpenenenue

¢) [TyaccoHOBCKOE pacipeeieHue

d) HopmanbHoe pacnipesiesieHne — BEpHBI il OTBET

e) TpeyronsHOE pacnipeseneHne

11. Kakoe pacrnipesenieHre UMEET KOHUEHBIN MTOKa3aTeNb CPEAHEN IITUTEIBbHOCTH MPOEKTa
paccuMTaHHbI MeToA0M MoaenupoBanus Monrte-Kapio:

a) ['ayccoBckoe

b) Bera-pacnpenenenue

¢) [lyacconoBckoe pacnpesenenue

d) HopmanbHoe pacnipenenenue

e) TpeyroasHOE pacripeieieHre — BEpHBI OTBET



12. MonenupoBanue npoektoB B Microsoft Project 2010 He mO3BOJISIET PEIIUTH CICTYIONTYIO
3a1a4y:

a) PaccunTarh HHBECTUIIMOHHYIO MTPUBJICKATEILHOCTH MPOCKTA — BEPHBIN OTBET

b) paccunuTaTh OI0/PKET MPOEKTA M paclpeielieHUe 3alJIaHMPOBAHHBIX 3aTPaT BO BPEMEHU

C) paccuuTaTh paclpeeieHIe BO BPEMEHH MTOTPEOHOCTEN MPOEKTa B OCHOBHBIX MaTepHallax U
000py10BaHUH

d) ompenenmuTh ONTHMAaIBHBIN COCTAaB pecypcoB (JIFOJCH U MEXaHU3MOB) TIPOCKTA U
pacripeielieHue BO BpEeMEHH X IJIAHOBOM 3arpy3KH M KOJIMYECTBEHHOTO COCTaBa

€) pa3paboTaTh ONTUMAIBHYIO CXeMy (PMHAHCHPOBAaHUS PA0OOT, IOCTABOK MaTEPHAIOB U
000pyI0BaHUs

14. Yto city>XMT BEpTHUKaIbHON OChIO uarpaMMel ['aHTa:
a) [lepeuens pecypcoB

b) JlmuTenpHOCTH 3a/1a4

c¢) [lepeuenp 3a1au — BEpHBINA OTBET

d) InmuTenbHOCTD MPOCKTa

e) [IpeamecTByromue 3agauu

15. UTo City>XMT FrOPU30HTAIILHOM OCBIO AMarpaMmMsbl I 'aHTa:
a) [lepeuens pecypcoB

b) ymrenpHOCTH 33024

c) [lepeuens 3amau

d) JInuTenabHOCTh MPOEKTa — BEPHBIN OTBET

e) [IpenmecTByromnue 3a1aun

16. CymmapHas 3a7a4a COCTOUT H3:

a) Heckomnbkux pecypcos

b) Heckonbkux Bex

¢) Heckonbkux BapuaHTOB

d) Heckonbkux 3arpat

e) Heckonbkux 3a1a4 — BepHbI OTBET

17. Onpenenute B3auMocBs3b Mexay «lIpencrasnenusmm» u «Tabmunamu» B MS Project:

a) [Tapametp «Tabauupn» u3MeHseT 0TOOpakaeMble mapameTpsl B «IIpeacraBneHusx» - BepHbIN
OTBET

b) [Tapamerp «Tabmuie» qomoaHsAET OTOOpakaembie mapameTpsl B «IIpeacTaBieHusIK»

c¢) [Tapametp «Tabmutb» urHOPHUPYET OTOOpakaeMblie mapameTpsl B «IIpeacTaBieHusx»

d) [Tapametp «TaGnuien BEIMOIHSET repexon Mexay «IIpencraBieHusIMu»

e) [Mapamerp «Tabauup» Aenaet AOCTYIHBIM HOBBIE «IIpencTaBneHus»

18. Kakoe npexacraBnenue orcyrcTByetr B MS Project:
a) Jluarpamma I"anta

b) Ucnonb3oBanue Pecypcon

¢) Ucnonb3oBanue 3amaq

d) CereBoii rpadux

e) Cerb [IEPT — BepHbIii oTBET



19. Kakoe npezcraBienue sBisieTcst OCHOBHBIM B MS Project:
a) Jluarpamma ['anta — BepHBIil OTBET

b) Ucnonb3oBanue Pecypcos

¢) Ucnons3oBanue 3ama4y

d) CereBoii rpadux

e) Cers [IEPT

20. K xakum MeTo1aM CBOAMUTHCS CTPYKTYpPH3aLMsl IPOEKTa:

a) ['opuzoHTaIBHOE U BEPTUKAIBHOE IUIAHUPOBAHNE

b) ['opr3oHTaIBHOE MIIAHUPOBAHUE U IUTAHUPOBAHHUE «CBEPXY-BHU3

¢) BeprukanpHoe naaHMpOBaHHUE U IJIAHUPOBAHUE «CHU3Y-BBEPX»

d) BeprukanpHOe MIaHUPOBAHUE U TUIAHUPOBAHHE «CBEPXY-BHU3»

e) [InanupoBaHue «cBepXy-BHU3» U «CHU3Y-BBEPX» - BEPHBIH OTBET

f) IlnanupoBaHue «CBEPXY-BHU3Y», «CHU3Y-BBEPX», TOPU30HTAIBHOE U BEPTUKAIBHOE
IUIAHUPOBAHUE

21. CTpyKTypHOE IJIAaHUPOBAaHUE HE BKJIIOYAET B CEOSI CIEYIOLINE ITAIIbI:

a) pa3OueHue MpoeKTa Ha COBOKYITHOCTh OTACIBHBIX paboT, BBITOJHEHHE KOTOPBIX HEOOXOIUMO
JUTSL pean3alny MPOeKTa

b) cTpyKTypH3aIus MOCiIeI0BaTeIbHOCTH PaboT

C) OLIEHKA BPEMEHHBIX XapaKTEePUCTHK paboT

d) ouenka pnauTenbHOCTENH paboT

€) Ha3HAuYEHHUE PECypCOB Ha 3aJjaull — HEBEpHBIN OTBET

22. Kakue Tunsl cBsi3eil Mex 1y 3aladuaMu He BO3MOKHBI B MS Project:
a) Hauano-okonuanue

b) Oxonuanue-Hauamno

¢) Hauano-nauano

d) OxoHuaHME-OKOHYAHUE

€) BCE OTBETHI HETIPaBUJIbHBI

23. Yo He ABIsETCSA OTpaHUYEHUEM ISl INIAHUPYEMbIX 3a]1a4:
a) OKOHUaHME HE paHee 3aJaHHOM aThl

b) Hauano He paHee 3a1aHHON JaThI

¢) ®ukcrupoBaHHas JUTUTEILHOCTh — BEPHBIA OTBET

d) ®ukcupoBaHHOE HaYaJIO0

e) Kak moxHO paHbIIe

24. JInTuTenbHOCTh CYMMApPHOH 3a1a4u BBIYUCISIETCS (OMPEAeseTCs):

a) Mcxons u3 mapaMeTpoB Ha3HAUCHUH U TPYy03aTpaT Ha 3a7a4d BXOIAIINE B CYMMapHYIO
3aaqy

b) Mcxomas u3 mapameTpoB Ha3HAYEHUH U JVIUTEILHOCTH 3a7]a4 BXOSIINX B CYMMapHYIO 3a/1aqy
¢) Ucxons n3 mapameTpoB JUIMTENLHOCTH €€ TI0/13a/1a4 — BEPHBIA OTBET

d) dupexkTtuBHO

e) [IpubnmxeHHo, Mo METOIY IKCIIEPTHBIX OIIEHOK



25. PecypcHoe IU1aHUpOBaHUE

Kakue pecypcsl He ucnonb3ytorcs B MS Project:
a) TpynoBble

b) MarepuanbHble

¢) 3arpaTHbIe

d) [Ipon3BoICTBEHHBIC — BEPHBIN OTBET

26. TpynoBsie pecypchl HE BKIIOYAKOT:

a) JIronei

b) U3nepKKu — BepHBINA OTBET
¢) Mamun

d) O6opynoBanwue

27. Kakoit mapaMeTp He ONMUCHIBAET TPYOBBIE PECYPCHI:
a) M3nepixku- BEpHBINA OTBET

b) CrannaptHas cTaBka

c¢) CtaBKa CBEpXypOUHBIX

d) 3arpaTsl Ha HCIIOTB30BAHKE

27. MakcumanbHO€ KOJMYECTBO €IUHMUIL JIOCTYITHOCTH YCTaHABIMBALT:

a) MaKCUMaJlbHOE KOJMYECTBO padOUYnX, JOCTYIHBIX JIJIS BHIIIOJIHEHUS PadOT B JAHHOM MPOEKTE
b) MakcHUManbHBII MPOLIEHT paboUYero BpeMeHU, KOTOPOE PECYPC MOXKET €KEeTHEBHO BBIIEIATh
JUTSI BBITIOJTHEHUS! pa0OT JAHHOTO MPOEKTa — BEPHBI OTBET

28. MarepualibHbIe peCypChl TO3BOJIIOT MOACIUPOBATH:

a) [lorpeGHOCTH B MaTepHaliax U 3aTpaThl HA HUX — BEPHBIN OTBET
b) Omiary 3aka3ynuKoB

¢) Omtary paGoT 1o MPOEKTY

29. Ilpenna3zHadyeHue 3aTpaTHOrO pecypca:

a) PaccunTath 3aTparthl 1o MpoexTy

b) Csi3aTh onpeeeHHbIN THIT 3aTPAT C OAHOM WM HECKOJIBKUMHU 3a/ladaMi — BEPHBII OTBET
c¢) Paccunrats 3aTpaThl Ha TPYIOBBIE PECYPCHI

30. Haznauenus B MS Project at0:

a) CBsI3b KOHKPETHOM 3a71a4M C €€ JUTUTEIIbHOCThIO

b) CBsI3b KOHKPETHOM 3a7]a4M ¢ PECYpCaMU, BBIJCICHHBIMHU JIJIS1 €€ BBITIOTHEHUS — BEPHBII
C) CBSI3b MEX]y 3a/1auaMy IPOEKTa

d) cBs13b MEXIy BEXaMU MPOEKTa

€) CBsI3b KOHKPETHOM BEXH C PECYPCAaMU, BBIJICTICHHBIMU JIJIS1 €€ BBIIIOJHEHUS

31. Tpyno3aTpaTsl pacCUUTHIBAIOTCS MO (hopMyIie:

a) Tpynozarpatsl = JlyutensHOCTh / EAMHUITBI Ha3HAYCHH I

b) Tpynozarpatsl = (JlnmutensHocTh)2 X EquHuiibl Ha3HaUYEeHUH

¢) Tpynozatpatsl = JlyiutenbHOCTh X EquHUIIBI HA3HAYECHUN — BEPHBINA OTBET



32. Jlnst 3ama4 ¢ pUKCUPOBAHHBIM 0OBEMOM PECYPCOB HE CIIPABEIIHBO:

a) [Ipu n3MeHeHun Tpy103aTpaT NEPECUUTHIBACTCS JITUTEIBHOCTh, HO 00BEM PECYPCOB HE
MeEHsEeTCA

b) [Ipu u3mMeHeHNH TPya03aTPaT U TUTSILHOCTH OJTHOBPEMEHHO, 00bEM PECYPCOB HE MEHSICTCS
— BEpHBIN OTBET

¢) [Ipu u3MeHeHun IMTETFHOCTH MIEPECYUTHIBAIOTCS TPYA03aTpaThl, HO 00bEM PECYPCOB HE
MEHSIeTCs

33. dns 3a1a4 ¢ GUKCUPOBAHHOMN JIIMTEIBHOCTBIO HE CIIPABEIUBO:

a) [Ipu u3aMeHeHnu Tpya03aTpar NepecUnThIBACTCS IIUTEIBHOCTh, HO 00BEM PECypCOB HE
MEHSETCs — BEpHBII OTBET

b) [Ipu u3MeHeHnn TPy03aTPaT U AITUTEITHHOCTH OJHOBPEMEHHO, 00BEM PECYPCOB HE MEHSIETCS
c) [Ipu u3menenuun oobema pabOT MePECUUTHIBACTCS 00bEM PECYPCOB

34. Ins 3aga4 ¢ pUKCHPOBAHHBIMHU TPY03aTPaTaMH HE CIPABEINBO:

a) [Ipu n3mMeHeHnu odbeMa paboT MepeCYUTHIBACTCS JITUTEIBHOCTD

b) [Ipu u3MeHeHNN ATUTEIBHOCTH MIEPECUUTHIBACTCS 00BEM PECYPCOB

c) [Ipu u3MeHeHuu UIMTETLHOCTU U 00BbEMA PECYPCOB TPYA03aTPaThl HE MEHSIOTCS — BEPHBI
OTBET

35. Ilocne kakoro Ha3HauUCHHE MPOUCXOJUT BBIYHCIEHHE 3aTpaT B MS Project:
a) [Tocne kaxxaoro

b) Ilocne mocneaHero

¢) [Tocne nmepBoro — BepHbIif OTBET

d) BeiGupaercs B py4HOM pexume

36. JInst Ha3HAUEHUs1 MaTepUaIbHBIX PECYPCOB HEOOXOIMMO BBECTH:

a) Tonpko 0011Iee KOTUYECTBO MAaTEPUATILHOTO Pecypca, HEOOXO0IUMOTO IS 3a]]a4H B IIEJIOM

b) TonbKO CKOPOCTH €ro MOTpeOIeHUs B 3a/laHHbI BpEMEHHON MHTEPBaJ

¢) Ob1ee KOIMYECTBO MaTEPUAIBHOTO pecypca, HEOOXOIMMOro /ISl 3a/1a4 B IIEJIOM U CKOPOCTb
€ro noTpedaeHNs B 3aJJaHHbIM BpEMEHHOW HHTEpBal

d) OO11ee KOIMYECTBO MAaTEPUAIBHOTO pecypca, He0OOXOAMMOTO JUIS 3aJauH B 11€JI0M HITU
CKOpOCTh €ro MoTpeOseHns B 3aJaHHbI BpeMEHHON MHTEPBaJl — BEPHBI OTBET

37. ba3oBslii T1aH 00pazyeTcs:

a) CaMOCTOSITEIbHO

b) U3 dhakTveckoro miana

c¢) Tekymiero niuaHa — BEpHbINA OTBET

d) Kak pa3HocTh Mexy (hakKTHUECKUM U TEKYILUM IJIAHOM

38. JInst ycTpaHeHus HapyIIeHUs CPbIBa JUPEKTUBHBIX CPOKOB HE TIOJIXOTUT:
a) [lepecMoTpeTs AMUTETFHOCTH W/WIIM HA3HAUEHHS PECYPCOB Ha 3a/1a4ax

b) [lepecMOTpeTh XapaKTEepUCTUKU CYMMAapHBIX 3a7a4a / 3TaroB

¢) [lepecMoTpeTh AMPEKTUBHBIE CPOKH — BEPHBIN OTBET



39. Microsoft Project 2010 onpenensieT He-KPUTHIECKUHN TTyTh, KaK:

a) CoBokynHocTh 100% BBINOIHEHHBIX 33/1a4 U 33]]a4 UMEIOLUX PE3EPBBI [10 BPEMEHU —
BEPHBII OTBET

b) CoBokymHOCTH 100% BBIMOHEHHBIX 33124

¢) 3aza4y UMEIOIIMX PE3EPBbI 10 BPEMEHU

40. B xosonke «OTkII0HEHUEY (TIpH BBIOOpE TIpeacTaBineHus «/{uarpamma ["aHTa» 1 TaOIUIIbI
«3aTpatbl») oToOpaXkaeTcsi 3HaYCHUE Pa3HUIIBI 3aTpaT MEXKIY KOJTOHKAMU:

a) «OuUKCUpOBaHHBIE 3aTpaThl» U «bazoBble 3aTpaThD»

b) «3arpate» u «ba3oBbIe 3aTPaThD» - BEPHBIA OTBET

¢) «@UKCUPOBaHHBIE 3aTPaThl» U «3aTpaTbl»

41. Ileperpyxennsie pecypcsl B MS Project:
a) BeiiensiroTcs KpacHBIM LIBETOM M MHIMKATOPOM KPacHBIN YeI0BEUYEK — BEpHBIN OTBET
b) He BeinenstoTcs

42. PecypcHoe BbIpaBHUBaHUE AOCTYIIHO JIJIsl PECYPCOB:
a) Uznepxex

b) MarepuanabHBIX

¢) TpynoBbIX — BEpHBIN OTBET

43. CrieniaibHO, 7Sl PECYPCHOTO BBIPABHUBAHMUS CIIYXKHT IIPEJICTaBICHUE:
a) CereBoii rpadguk

b) ®opma 3a1au

¢) ®opma pecypcos

d) ITnaHMpOBIIKK TPy — BEPHBIH OTBET

44. Kakoe nojie He BJISI€TCS HACTPAaUBAEMBbIM:
a) bazoBast 1M TETHFHOCT — BEPHBIN OTBET

b) 3arpaThI

¢) Kox ctpyxTypsl

d) Hauano

e) Texct

45. OCHOBHBIMH COCTaBJISIOIIMMH IPOIECCA YITPABIECHUS PUCKOM HE SIBIIAECTCS:
a) BreIsBIIEHNE HCTOYHMKOB PHCKA;

b) AHayu3 U OlIEHKa PUCKa,;

¢) Onpenenenue peakiiuu Ha PUCK;

d) [TnanupoBaHue pacxo0B B UpE3BBIYANHBIX 0OCTOSTEIHCTBAX;

e) CozaHue pe3epBOB Ha Cly4yail Ype3BbIYaifHBIX 00CTOATENbCTB

f) CereBoe miiaHMpOBaHKE — BEPHBIH OTBET

46. Uto He sABIAETCA BAPUAHTOM PEAKIIMH HA PUCK:

a) CHIDKEHUE WM COXPaHEHHE PHUCKa

b) Ilepeanpecarus prcka

¢) CtpykTypa pazdoueHus padboT 1Mo 3TarmaM — BEpHBII OTBET



d) YuacTtue B puckax

47. CokpalieHrue BpeMeHH paboThl Ha/l MPOCKTOM JTOCTHUTACTCS:

a) COKpaIlleHUEeM OJTHOTO HIIM OOJBIIEro KOJIMYECTBA NSHCTBUH (Onepalnii) Ha KpUTHIECKOM
IIyTU — BEPHBII OTBET

b) cokpaieHreM 0HOTO WM OOJIBIIEro KOJUYECTBA TPOU3BOJIBHBIX JICUCTBUH (OTeparuii)
IpOeKTa

C) COKpaIllleHHEeM OJTHOTO WJIK OOJIbILIEro KOJIMYecTBa AeUCTBUH (orepalnii) Ha He-KPUTHIECKOM

nyTH

48. BenmuunHa ¥ KOJIMYECTBO PE3EPBOB Ha CITy4ail HETPEIBUCHHBIX OOCTOSTELCTB HE 3aBUCT
OT:

a) "HOBU3HBI" MpOEKTa

b) HETOUHOCTH B OIIEHKaX BPEMEHU U 3aTpaT

C) TEXHHYECKHUX MpodIieM

d) pasmepa OroKeTa MpOEKTa

€) HeOOIBIITMX U3MEHEHU B MacITade

f) HenpenBUEHHBIX POOIEM

49. 3aBucAT U pe3epBbI YIIPaBICHUS OT CMETHBIX PE3EPBOB:

a) Jla
b) Het — BepHBIii OTBET
¢) 3aBUCHT, HO TIPU OMPEJIEIEHHBIX 00CTOSITENHCTBAX

50. Kakue pucku He SBISIOTCS IPOESKTHBIMU:
a) Pucku pacnucanus

b) brogxeTHbie pucKu

¢) PecypcHrbie pucku

d) OnepanoHHbIE pUCKHT

TpeOoBaHNsl K BBINOJHEHUIO TECTOBOI0 3a/1aHUA
TecTupoBaHue SIBISETCS OJHUM U3 OCHOBHBIX CPEJICTB (POPMaATLHOTO KOHTPOJIS

KadecTBa 00y4YeHHsI. DTO METO/I, OCHOBAHHBIN Ha CTAHIAPTU3UPOBAHHBIX 33JJaHHUSX, KOTOPHIE
MO3BOJISIIOT U3MEPHUTH NCUXO()HU3HOIOTHYECKHE U IMYHOCTHBIE XapaKTEPUCTUKH, a TAaKXKe
3HaHUS, YMEHHUS U HABBIKU HCIIBITYEMOTO.

Baxxnelmmm siBisieTcs NPUHLUIL, B COOTBETCTBUU C KOTOPBIM TECTHI IOJIKHBI ObITh
MOCTPOEHBI 110 METOJIMKE, 00ECTIEUNBAIOIIEH BBINOIHEHUE TPEOOBAHNN COOTBETCTBYIOIIETO
(denepaabHOTro TOCyIapcTBEHHOT0 00pa30BaTEIbHOTO CTaHIAPTA.

B TecToBBIX 3a1aHUAX MCIIONIB3YIOTCS YEThIpE THUIIA BOIIPOCOB:

— 3aKpbITas GpopMma - SBISETCA HanOOJIee PacIpOCTPAHECHHON U ITpeJIaraeT HeCKOJIBKO
IbTEPHATUBHBIX OTBETOB HA MOCTABJICHHBIN BOIPOC.

Hanpumep, ob6ydaroriemycs 3agaeTcst BOIpoc, TpeOyomuil albTepHaTUBHOI'O OTBETA

«ga» UJIHN «HET», «ABJIACTCA» WU «HC ABIACTCA), KOTHOCHUTCA» UJIN «HC OTHOCHUTCA» U T.II.



TecroBoe 3a1anue, coaeprKaliee BOIPOC B 3aKPHITOH (popme, BKIItoYaeT B ceOst OJUH UITH
HECKOJIBKO ITPaBUWJIbHBIX OTBETOB U MHOT/IA HAa3bIBAETCSI BBIOOPOUHBIM 3a/1aHUEM.

3akpeITast GopmMa BOIMPOCOB HCIIONIB3YETCs TAKXKE B TECTaX-33]jauaX ¢ BBIOOPOYHBIMH
oTBeTaMH. B TecTOBOM 3aaHnU B 3TOM Citydae cpopMyJIMpOBaHbI YCIOBUE 33/1a4H U BCE
HE00XOIUMbIE UCXOHBIE JAHHBIE, & B OTBETAX MPEACTABIECHBl HECKOJIBKO BAPUAHTOB
pe3yJibTaTa pelIeHHs B YUCIOBOM UM OYKBEHHOM BUJIE.

OOyuaronumiicst JOJDKEH PeIIUTh 3a/1a4y U 0Ka3aTh, KAKOW U3 MPECTaBICHHBIX OTBETOB
OH IOJTY4MJI.
— OTKpBITas opma - BOIIPOC B OTKPHITON GOpMe MPECTABISAET COO0N yTBEPKICHHUE,

KOTOpO€ He0OX0IMMO TOTMOIHUTD. JlanHas popma MOXKeT OBITh IPECTaBICHA B TECTOBOM
3aJJaHuM, HallpuMep, B BUJE CJIOBECHOTO TeKCTa, (popmyibl (ypaBHEHHs), TpadrKa, B KOTOPBIX
MPOIYIIEHBI CYIIECTBEHHBIE COCTABIISIONINE - YACTH CIIOBA UM OYKBBI, YCIOBHBIE 0003HAUCHUS,
JUHUU WM U300pa)KeHUs SJIEMEHTOB CXEMbI U Tpaduka.

OOy4Jaromuiicst JOJHKCH IO MTAMSITH BCTABUTh COOTBETCTBYIOIIHNE YIEMEHTHI B YKa3aHHBIC
MecTa («IIPOIYCKH»).
— YCTaHOBJICHHE COOTBETCTBHS - B JIAHHOM CIIy4ae 00ydJaronieMycsl peIararoT JBa

CITMCKA, MKy 9JIEMEHTaMH KOTOPBIX CJIEAYyeT YCTAHOBUTH COOTBETCTBHE;

— YCTaHOBJICHHE ITOCIIE0BATEIHHOCTH - MPEANOIaracT HE0OXOAUMOCTh YCTAHOBUTD
MPABHIIBHYIO TIOCJICIOBATEIIBHOCTD MPEJIaraeMoro CIUCKa CJIOB Win (pa3s.

Kpurepuu onieHku 3HaHUI TIpH MPOBEACHUN TECTUPOBAHMS

OTMeTKa «OTJIIMYHO» BBICTABIIACTCS MPU YCIOBUM MPABWIIBHOTO OTBETA HE MEHEE YeEM
85% TecTOBBIX 3aJaHMI;

OTMeTKa «XOpOIII0» BRICTABIISIETCS MIPU YCIOBHH MPABIIIBHOTO OTBETA HE MeHee yem 70
% TECTOBBIX 3aJaHUM;

OTMeTKa «yIOBJIETBOPUTEIHHOY BBICTABIISIETCS TIPU YCIOBUH MTPABUIILHOTO OTBETA HE
Menee 50 %;

OTMeTKa «HEeyIOBIETBOPUTEIHHOY BBHICTABIISIETCS MPH YCIOBUU MPABUIILHOTO OTBETA
MeHee yeM Ha 50 % TeCTOBBIX 3aJaHUil.

Pe3ynbrarhl TEKyIIEro KOHTPOJIS UCIIONIB3YIOTCS TIPU IPOBEICHUN MTPOMEKYTOUHON
aTTecTaluu



OuenouHoe cpeacTso Ne 3 Jk3aMeH
3.1 Cooepircanue ouenounozo cpeocmea:

Hepeqeﬂb BOIIPOCOB K 3K3aMEHY:

1.06macty NpUMEHEHHUS U IPEUMYILECTBA MPOEKTHOTO YIIPaBIICHUs?

2.Kakue ocHoBHBIE KOHIIennu YII?

3.Cranpaptsl B obsiactu yrpasieHus rnpoekramu (Y1I), BO3MOKHOCTh UX IPUMEHEHUS B
POCCUNCKUX YCIOBHUSIX.

4.0OcHOBHBIE TUIIBI OPTaHU3ALMOHHBIX CTPYKTYD: (PyHKIIMOHANbHAS, MAaTPUYHAS, IPOCKTHAS; UX
CXOJICTBA U OTJINYMSL.

5.0cHOBHBIE POJIM YYaCTHUKOB IIPOEKTOB. Pa3feseHne oTBETCTBEHHOCTH U TIOJTHOMOYMIA:
3aKa34yuK, CIIOHCOP, PYKOBOJUTENb IIPOEKTA, YUACTHUK IIPOEKTA.

6.YmpaBiieHHuEe CTPYKTypaMH IMPOEKTOB.

7 IlpoekTHbli oduc, ynpaBisiomue KOMUTEThI, MEHEIKEpP MTPOEKTA.

8.IIpuHIIUIIBI KOPITOPATUBHOM METOI0JIOTMH U UH(POPMAITMOHHON CUCTEMBI YIIPaBICHUS
MPOEKTaMU B KOMIIaHHH.

9.Kakue nporieccbl OTHOCATCSA K MHULMALMY U YIPABIECHUIO PUCKAaMU B MHHOBAIlMOHHBIX
IIPOEKTax U Mporpammax?

10. [TocTaHOBKH Lieel MPOEKTa Il CO3IaHMs HOBOTO On3Heca?

11. Paznens YceraBa npoekra; Pa3nensl Ou3Hec-11aHa MpoeKTa.

12. Ha3znaueHnue MeHeIKepa MPoeKTa, yrpaBieHHe IePCOHATIOM U B3aUMOICHCTBUSMU B
KOMIUIEKCHBIX IPOEKTax

13. CtpykTypa npoeKkTa, Ha3Ha4eHHUE KIIIOUEBBIX POJIEH, IUIAHUPOBAHNUE B3aUMOJECHCTBUS U
KOMMYHUKaIUU.

14. JlexoMno3unus 1enei, mocTpoeHNe nepapxuieckoil CTpyKTypsl paboT.

15. Pa3paboTka pacnucanusi, TOCTPOEHUE CETEBOM AUarpaMMbl U TUarpamMMebl ['anTTa.

16. IlnanupoBanme pecypcoB, pa3padoTka OrKeTa MPOeKTa.

17. Ynpasnenue puckaMu U CO3JaHUE TUIAHOB PEarupOBAHMS IIPOEKTA.

18. Kak ompenensieTcst mociieIoBaTeIbHOCTh I1aroB MPOLEyphl TUIAHUPOBAHUSI MPOEKTa?
19. Kakue acieKThl OpraHu3alii KOMMYHHMKAllMK BHYTPU poekTa oOecnieuuBaroT 3¢ hekTuBHOE
pactipenenenue nHpopmanuu’?

20. KoHTpakTHOE U aAMUHUCTPATUBHOE 3aBEPIICHUE.

21. O6cyxeHne pe3yabTaToB, U3BICUEHHBIE YPOKU U apXUB MPOEKTA.

22. Yto takoe PMBOK? [IpencraBpTe CUCTEMHYIO MOJICIIb YIIPABJICHUS MPOECKTaAMU.

23. Kputepuu kauecTBa MpOEKTa.

24. Kak onpeaenuTh yI0BIETBOPSIET JIU MPOEKT OKUAAHUSIM 3aKa3ulKa U Kak Heo0X0IuMO
pearupoBarh, €Clii y 3aKa34YruKa U3MEHUINCH OXKHUJIaHUs?

25. Kak JOKHO OCYIIECTBIATHCS IUIAHUPOBAHNE PECYPCOB 1O IPOEKTY?

26. YUro BKiItoyaeT B ce0si KOHTPOIb CTOUMOCTHU?

27. lepeuncnute (hakToOpsbl, BBI3BIBAIOIINE U3MEHEHUs 6a30Boro Mmiiana. HeoOxoaumo
COIIACOBAaHUE U3MEHEHUH C Y4aCTHUKAMHM IIPOEKTa?

28. Kakas otueTHas nHpopmamus Heooxoauma it 3G (HEeKTUBHBIX KOMMYHUKALUN IO TPOEKTY?
29. Yto Takoe 6a30BbIi CTOMMOCTHOH Tu1aH npoekTa? Kak on popmupyercs?

30. Yem oTiimuarotcst GyHKIUM YIPABJICHHS OT 00JIacTel 3HaHUS?



31. IInaaupoBanme pacXxoI0B U KOHTPOJIb PACX00B Oa3UPYIOTCS HA OJTHOM M TOU Ke

IIPEAMETHOU
obnactu?

32. Kakue nporieccsl BKIIOYAET B ce0sl yIIpaBICHUE KAYeCTBOM MIPOEKTa?

33. Kak onpenenuTp, 4TO MPOEKT YAOBIETBOPSET TPEOOBAHUAM, Pal KOTOPHIX OH OBLI

MNPEINPUHSAT?

34. Be1i6op opraHu3aiiioHHON ()OPMBI YIIPABJICHHS.
35. UcnosiHeHue U KOHTPOJIb MTPOEKTA.
36. Llenu u conepxanue npoiecca KOHTPOJIS TPOCKTA.

37. OrcnexxuBanue (paKTUYECKOTO BBITOJHEHHS PadoT.

38. 3mepeHnue nporpecca U aHaJIu3 pe3yIbTaToB.

39. KoppekTupyroiue 1eiCTBUS.
40. YrpaBneHue u3MEHEHUSIMHU.

41. YrupaBieHre KOMMYHUKAIIUSMU MPOEKTA.
42. llenu v NpUHLIKIIBI CO3JJaHUSI ABTOMAaTU3UPOBAHHON HH(POPMAIIMOHHON CHUCTEMBI

YIIpaBJICHUA
IIPOCKTOM.

43. CTpyKTypa U OCHOBHBIE 3JIEMEHTHI MHPOPMAIIMOHHOM CHUCTEMBI YIIPaBIEHUS IPOCKTaMU.

IIpumepHas mIKaJa OLEHUBAHUS OTBETA 00yUYaloUIerocs
HA YCTHOM JK3aMeHe / 3a4eTe ¢ OLeHKOH Mo JMCUMILUIHHE (MOIYJII0)

Ouenka

TpeGoBanust

«OTInYHOY

OreHKa «OTIMYHO» BBICTABIISETCS OOydaromeMycs, eclii OH IIyOOKO W TNPOYHO
YCBOWJI TIPOTpaMMHBIN MaTepuaji, HCYEpIBIBAIOIIe, IOCIECI0BATENBHO, YETKO H
JIOTHYECKH CTPOMHO €ro M3JaraeT, yMeeT TECHO YBS3BIBaTh TEOPHIO C NMPAKTHKOH,
CcBOOOJIHO CHpaBiAeTCs ¢ 3aJadyaMM, BOIPOCAMH U JIPYTHMH BHJAMH IMPUMEHEHUS
3HAaHUI, TpUYeM He 3aTPyIHSETCS C OTBETOM IIPHM BHJIOM3MEHEHWM 3aJaHUil,
HCTIONB3YET B OTBETE MaTEePHaJl Pa3HOOOPA3HBIX INTEPATYPHBIX HCTOYHHUKOB, BIaICET
Pa3sHOCTOPOHHMMH HAaBBIKAMHM M TIPHEMaMHU BBITIOJHEHUS MNPAaKTUYECKHUX 3aj1ad,
npesaraeT cCoOOCTBEHHOE apryMEHTHPOBaHUE BUACHHE POOJIEMEI

«Xopowo»

OI_[CHKa «XOPOIIO» BBICTABIIACTCA O6y‘IaIOH.[CMYC$[, €CJIM OH TBEPAO 3HACT MaTCpHUaJl,
I'PaMOTHO U IO CYIIECTBY H3JIara€t €ro, He JOIMyCKAacT CylIECTBEHHbBIX HETOYHOCTEH
B OTBETEC HaA BOIPOC, MNPABUIBHO IMPUMCEHACT TCOPCTUYCCKUC TMOJIOXKCHUA IIpU
PCHICHUHN TMPAKTUICCKUX BOMNPOCOB M 3ajJia4, BJIaACCT HCO6XOI[I/IMBIMI/I HaBbIKaMHU H
IMpUEMaMHU UX BbITTOJIHCHU S

«yHOBHCTBOpI/ITCHLHO»

OrneHKa «yJOBJIETBOPUTEIHHO» BBICTABISIETCS OOydaromeMmycs, €cid OH HMEeT
3HAHUS TOJBKO OCHOBHOIO MAaT€pHaya, HO HE YCBOMJI €ro JeTallei, IOIyCKaeT
HETOYHOCTH, HEIOCTATOYHO INPaBHWJIbHBIE (HYOPMYIHPOBKH, HAPYIICHUS JIOTHYECKON
[OCJIEZOBATEIbHOCTH B M3JIOKEHUHM IPOTPAMMHOIO Marepuasa, MCIbIThIBAET
3aTPYAHEHUS IPH BBITIOJTHEHUH ITPAKTHIECKUX paboT

«HeynoBaeTBOPUTEIILHO

OL[CHKa «HEYIOBJIETBOPUTEIIBHO» BBICTABJISACTCA o6yqa}omemyc;1, KOTOpI:.II\/’I HC 3HACT
3HAYUTEIILHOM YacTH IIPpOTrpaMMHOTO MaT€puaia, J0MyCKacT CyIECTBEHHBIC OH_II/I6KI/I,
HCYBCPCHHO, C OOJIBIITUMH 3aTPYAHCHUAMU BBITTOJIHACT MMPAKTUICCKHUC pa6OTBI




