AHHOTanus pado4eii MporpaMMbl JMCUMILIMHBI (MOLYJIs1)
b1.0.05 OcHOBBI IPOEKTHOM 1€ATEIbHOCTH

eap 1 3a7a4n JUCHUILJIMHBI

. Hean - hopMupoBaH¥e YHUBEPCATBHBIX KOMIETCHIINNA 00ydJarOnIuXcs B 00JIaCTH
pa3paboTKU U peanu3aluu MpoekToB. J[aHHBIH MOAYJb HEOOXOOUM I CTYIEHTOB MJIAALIMX
KypCOB pa3JINYHBIX HAIPAaBJICHUH IOArOTOBKM, HA4YMHAIOIIMX OCBAaWBaTh IIPOEKTHYIO
JeSTeNIbHOCTh B YpanbckoM @enepanbHoM yHHBepcuTeTe. Moayiab «OCHOBBI NPOEKTHOU
JESATENIBHOCTH» COCTOUT U3 OJHOW AUCHMILIIMHBI — «OCHOBBI INPOEKTHOM J€ATEIbHOCTU
Juctumummba «OCHOBBI IIPOEKTHOM JEATENBHOCTHY» IO3BOJIAECT CTYIAEHTAM O3HAKOMUTBCS CO
3HAYMMOCTBIO IPOEKTHOIO IMOJAX0Ja € TOYKM 3pEHHMs MHOCTUHAYCTPHAJIBHOIO OOIIECTBa,
KOHLENIMEH U METO0JIOTHEN IPOEKTHOM J1eATENbHOCTH, C OCOOEHHOCTSMU U MHCTPYMEHTaMU
JUISL OCYILECTBIIEHHUS. OCHOBHBIX CTaJMM MpOeKTa (MHUIMALMS, pealn3alys, caada pe3yabTaToB
npoekTa). B OCHOBY IpoekTHOro oOydeHHs TOJOKEHAa KOMaHIHAs AEATEIbHOCTH CTYICHTOB
HauMHasg OT IIOCTAaHOBKHM 3aJadd J0 OLICHKM IIOJYy4YEHHOrO pe3yJibTaTa, HallpaBICHHAs Ha
JOCTHKEHUE 3aJaHHOM LI€JM, CO3/laHME YHUKAIBHOIO IMPOAYKTAa, YCIYI'M WM pe3yibTara ¢
3aJJaHHBIM KAueCTBOM B YCIIOBHUSX OTPAaHWUYCHHOCTH DPECYpCcOB (BpPEMEHHBIX, (DMHAHCOBBIX,

YeJI0BEYECKUX, MH(POPMAITMOHHBIX )

q)opanyeMble KOMIICTCHIMHA U HHAUKATOPLI UX JOCTHXKCHUA 110 JUCHUILIJIUHE

Kon u | [lnanupyemsle Kox u HauMeHOBaHMe WMHAUKATOPA [IOCTHKEHUS
HaNMMEHOBaHUeE | pe3yJbTaTbhl OCBOEHMSI | KOMIIETEeHIMH
KOMIETeHINH | AUCHMILJIMHBI

YK-2 Cnocoben  ympasiats | 3-] - Wznaratp TIPUHIIATTBI

IMPOCKTOM Ha BCEX 3Ta-
MpCaABapUTCIIBHOI'O TCXHUKO-
max ero JKM3HCHHOI'O

— IKOHOMHYECKOTO OOOCHOBAHUS IMPOEKTHBIX
pelleHuid U TMPOUECCOB  YIpPaBJICHUS
MPOCKTaMH

V-1 - PazpabaThIBaTh IPOCKTHYIO U Pa0OUYIO
TEXHUYECKYI0 JOKYMEHTaIuo, O(popMIIsLTh
3aKOHYEHHBIC  TPOCKTHBIE  pabOTBHI |
BBISIBIISITH OIIMOKH MPOEKTA

I1-1 - Tlonmp30BaThCsi METOAAMH Pa3pabOTKU

Pa3JINYHbIX BUA0OB IIPOCKTOB




I1-2 -

HCIIOJIB30BaHUA IPOrpaMMHBIX CPCIACTB IJIA

ITonp3oBaThCA HaBbIKaMU
pa3pabOTKU MPOEKTOB

[1-3 - ®opmupoBaTh KaJeHIAPHBIN IUIaH
BBIITOJTHEH NS IIPOEKTA

[1-4 - YnpaBnsath puckamu Mpu peaau3aluu
IIPOCKTOB

I1-5 - KontponupoBaTh pa3paboTKy W
peau3annio MPOEKTOB
I[I-6 - OnenuBath  3)PEKTUBHOCTH
pa3pabaTpIBacMbIX MPOEKTOB
YK-3 Cnocoben 3-2 - XapakrepuszoBaThb OCOOEHHOCTH
OpTraHnU30BbLIBATH u )
. | IPUHATHS YIPABICHUYECKUX PEIICHUN
PYKOBOJHTH paboToii
KOMAHbI, BHIPAGATEBAS V-1 - AHanu3upoBaTh U UHTEPIPETUPOBATH
KOMaHIHyK0 ~ crparerno | HHPOpMaIHIO, HEO0XO0IUMYIO 51
AU AOCTIDKCHIA | qOCTAaTOUHYIO JJIsl MPUHATUS PELICHHS B
MOCTaBJICHHOW LIeNIN o
HECTaHJAAPTHOW CUTYAIUH
I1-1 - [Ipuaumars peleHus B
HECTaHJAPTHOW CUTyallMd, IIPA TOMOIIHU
HaBBIKOB cOOpa MH(pOpMAITUH
[1-2 - ITonp30BaThCI OCHOBHBIMH METOIAMH
151 preMamMu OLICHKH KayecTBa
YIPABJICHYECKOTO PELICHUS
I1-3 - [Tonb3o0BaTbCs HaBbIKAMH
KOMIUJIEKCHOT'O aHajv3a YCJIOBUU MPUSATHS
YIPABJICHYECKOTO PELICHUS
VK-5 Cnocoben 3-2 - OneHuBaTh COIHMOKYJIBTYPHYIO CHEenU(UKY
BOCIIPMHUMATDH Pa3IIMIHBIX O6HI€CTB u Tpyni B paMKax
MEXKYIBTYPHOE KYJIbTYPHOI'O MHOTOOOpa3ust
pazHooOpasue
obmecTBa B|3-3 - M3maratb OCHOBBl HW  IPHHIIMIIBI
COILIMAJIbHO- MCXKKYJIBTYPHOTO BSaHMOHeﬁCTBHﬂ n
HCTOPHUYECKOM, KOMMYHHKAllUK B Ppa3jiMdHOM COHHUOKYJIBTYPHOM
3THYCCKOM u | KOHTCKCTE
¢dunocodcrom
KOHTEKCTaX V-4 - BrictpanBats MEXKYJILTYPHYIO

KOMMYHHKAIlMIO B PA3JIMYHOM COLMOKYJIBTYPHOM




KOHTCKCTEC C Y4€TOM HEOOX OJUMBIX HOpM,
LIeHHOCTeﬁ, IMpaBuJI KOMMYHHUKallUKU

I1-1 - Nmetn OITBIT 000CHOBaHHUS u
apryMEHTHPOBAHHOTO 00CYXICHHS npobJeM
MHPOBOM M OTEYECTBEHHOW HCTOPUH, AKTyaJIbHBIX
npoOJeM  COBPEMEHHOCTH B  HCTOPUYECKOM
KOHTEKCTE C y4e€TOM MHOrooOpasusi CHCTEM
COIIMOKYJIbTYPHBIX IIEHHOCTEH

I[1-2 - VYuuTbiBaTh HaBBIKM MEXKKYJIbTYPHOUH
KOMMYHHUKAIIMM ¥ COLMAIbHOIO B3aUMOJICHCTBUS,
OLICHKH  COLIMOKYJIbTYpHOH CHUTyalluu U €€
JTUHAMUKYU B PEIICHUH IMPOU3BOJICTBEHHBIX 33124

-1 - JlemoHCTpUpOBATH COLMAJIbHYIO
OTBETCTBEHHOCTh U TOJIEPAHTHOE MBIIIICHHUE

OIIK-4 Cnocoben [1-1 - PemaTh mnpou3BOJICTBEHHBIC 3aJaud, MPHU
pa3pabaTbiBaTh IIOMOIIM, CTAaHJAPTHBIX  IIAKETOB  IPOrpamMm
[IPOEKTHYIO U | KOMIIBIOTEpHOM rpauKu 1 MOAETUPOBAHUS
pacuopsauTEILHYIO
JOKYMEHTAIUIO,
y4aCTBOBATh B
pa3zpaboTke
HOPMAaTHUBHBIX
[IPaBOBBIX  aKTOB B
007acTl KamuTaabHOTO
CTPOUTENLCTBA

COJAEP/KAHUE PA3JIEJIOB INCHUIIJINHBI

Paszgea 1 - [IpoekThbl 1 NPOEKTHAS AEATEJIbHOCTD.
3HAKOMCTBO C OCHOBHBIMU MOHSTHS U TEPMUHAMU B 00JIACTH yNPABICHUSI MPOCKTAMH
1.1 Posib IpoeKTHOI A€ TEJIbHOCTH B COBPEMEHHOM MHpe

Baxunocts HpOCKTHOI\/'I ACATCIIBHOCTH B COBPCMCHHOM MHUPC, HpI/IMepLI ITPOCKTOB,
pEaIn30BaHHBIX B PA3JIMIHBIX o0nacTax JCATCIIBHOCTH

1.2 Onmnpepesienne TMpPoeKTa, ero XxapakTepucTHuku (npusHaku). IIpoekTsl u
NpoueccHast 1eTeJbHOCTh

OcHOBHBIC XapPaKTCPUCTHKU (HpI/I3HaKI/I) IIPOCKTA. Otnuune MOHSATHI MMponIecC 1 MpOCKT.




1.3 IlpuyuHBI Heyaa4y W KPHUTEPHMH YCHEIIHOCTH NPpoekToB. UTo omnpenessier,
SIBJISIeTCS MPOEKT yCIEeHbIM WM He YCHelIHbIM?

@DakTOophl ycrexa IpoeKTa, YCIOBUS U KPUTEPUH YCIEIIHOCTHU ITpoekTa. [Ipuunnsl Heynau
IIPOEKTA

1.4 Buasbl M k1accupukanus NPpoeKTOB

00630p BUI0B U KiaccupUKALUNA TPOSKTOB

Pa3nes 2 O030p cTaHAapTOB M cepTHPUKALUSA B 00,1aCTH IPOEKTHOI'0 YIIPaBJICHUS

MexayHapoaHbIe W HAIlMOHAJIBHBIE CTaHIApPTHl B cdepe yIpaBieHHUs MPOCKTaMU M HX
OTIMUYUTENbHBIE  ocoOeHHOCTH.  [IpodeccHoHanmpHBIE  OpraHM3alWd,  OCYIIECTBIISIONINE
JeSITeTbHOCTD 10 CepTU(UKAIINH OPTaHU3aluil B 007aCTH yIpaBICHUS

2.1 MesxayHapoaHble M HAITHOHAJIbHBIE CTAHAAPTHI 110 YIIPABJICHHUIO POEKTAMH.

AKXTyanbpHBIE MEXITYHAPOJHBIC M HAIIMOHAJIbHBIE CTAHAAPTHI B chepe yrnpaBieHus
IIPOEKTaMu

2.2 IIpodeccoHabHble OPraHU3ALUM B 00J1aCTH YIIPABJICHUS POEKTAMH.

IIpodeccuonanbuble OpraHu3alvy B 00JIaCTH YIIPaBIEHUS IPOEKTaMU, UX KIIFOUEBbIE
HalpaBJICHUS U CTaH1apThl

Pa3nea 3 Knaccnueckne moaxoabl ynpasJjeHHs IPOEKTOM

WHcTpyMeHTBI 1J1s ONpEeNIeHUs UENH U 3aad IpoeKkTa. MeToANKN 1 MHCTPYMEHTBI JUIs
OCYIIIECTBJICHUS YIIPaBJICHUsI IPOEKTOM Ha OCHOBHBIX CTaausX MpoekTa: MHunumanus,
Peanuzanus, Cnada pe3yabTaToB IPOEKTA.

3.1 Heun u cogep:kaHue MPOEKTA.

WNHcTpyMeHTHI AJ1 onpeiesieHus HeNu POeKTa, IUIaHUPOBAaHUSI KaJIeHAapHOT o IJ1aHa,
orpeeneHus 01wkeTa, UICHTU()UKALUU PUCKOB

3.2 Oprann3anMoHHAas CTPYKTYPA IPOEKTA U pacnpeeeHue OTBETCTBEHHOCTH 32
ynpasJjieHHe npoekToM. Kak npaBuibHO padoTaTh ¢ 3aHHTEPECOBAHHBIMHM CTOPOHAMU
NMPOEKTA.

NuctpymenTsI 1151 hopMHUPOBaHUSI KOMaHIBI TPOEKTA, PACTIPEACIICHHS POJICH U
OTBETCTBEHHOCTH. PoJib B IPOEKTE U TPYAOBbIE PYHKIIMU

3.3 Kak ynpasjsiTh NPOEKTOM Ha BCeX CTAAUAX NPoLecca YIPABJICHUS OT
MHULIMAIUH 10 3aKPbITUS 10 Pa3JIMYHBIM (PYHKIHOHAJIBLHBIM 00J1acTAM (Bpems,
KOMMYHUKAIIUH, PUCKHU H T.1.).

@Da3pl KU3HEHHOT0 LIMKJIA IPOEKTA U YIOPSAJOUYMBAIOT CTAANH NIPOLIECCa YIIPaBIECHUS
IPOEKTOM MeToabl ¥ CpeAcTBa [UIsl YIPABIEHUS IPOEKTOM Ha BCEX CTaAUAX OT MHULIMALIUU J10
3aKpBITHS IO BCeM (DYHKIIMOHAIBHBIM 00JacTsAM (BpeMsi, KOMMYHUKAIH, PUCKHU T.1I.);

Pa3nea 4 Metoposorusa SCRUM u kak ona padoraer.



Mertononoruss SCRUM u kak oHa paboTaeT

4.3.1 Peasm3anuu npoexkToB mo MeToa00ruu Scrum. Il puHunesr padoTsl
[Tpuniuns! paboTsl Hal MpoekToM 1o Metononorun SCRUM

4.3.2 ApredakTsl (03KJI0T NPOAYKTA, OIKJIOT CIIPUHTA, UHKPEMEHT MPOAYKTA)
AJIropuTM peanuzaiuu npoekra no metoaoiaoruu SCRUM

4.3.3 CoobiTusa SCRUM (cnpuHT, mjaHupoBaHve cnpuHta, Stand-Up, 0030p
CIIPMHTA, PETPOCIIEKTUBA CIIPHHTA).

Oranbl cuieHapus nposeaeaus Stand Up
4.3.4 Poau B SCRUM komamnse.

Pomu 8 SCRUM kxomanne

Pazgen 5 CoBpeMeHnHbIe HH(POPMAIIHOHHbIE TEXHOJIOTHH MOIEPHKKH NPOLECCOB
yIIpaBJeHHUS POEKTAMU.

Bo3moxHOCTH COBpEMEHHBIX HHPOPMAIIMOHHBIX TEXHOJIOTHHA, 00€CIeUNBAIOIINX
MOJJIEPAKKY MPOLECCOB YIPABICHUS IIPOECKTAMHU

5.1 CoBpeMeHHbIe HH(OPMALIMOHHBIE TEXHOJIOTHH MOAIEP:KKHU NPOLECCOB
yIpaBJIeHHs MPOEKTAMH: YIIPaBJICHUE COAEPKAHNEM, CPOKAMHU, 0I0/IKETOM NPOEKTA H
ob0ecrieyenne IPPeKTHBHOM KOMMYHHKANMH YYACTHUKOB NPOEKTA.

Bo3M0oKHOCTH COBpeMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTH, 00eCTIeYnBaIONINX
MOAJIEPAKKY IPOLECCOB YIIPABJICHUS IIPOECKTAMM.



