AHHOTanus padoyeil MporpaMMbl TMCHUIIIMHBI (MOYJIA)
B1.0.27 Conunosorus

eap 1 3a7a4n JUCHUILJIMHBI

Heab TUCHMIUVIMHBIL (MOOYa) — OPMHUPOBAHUE y CTYACHTOB HABBIKOB U YMEHHIA,
HEOOXOAUMBIX Ul YCHEIIHOW paboThl B KOMaHJIE IpOo(ecCHOHANIOB; BbIpabOTaTh y HHUX
JIMACPCKUEC KAaUCCTBA, HAYUYUTHL CTYIACHTOB pa361/1paTbc;1 B BOIIpOCax I'pyHnIioBOro mnoBCACHUA,
yMeHue paboTarth C JIOJbMH, TPAaMOTHO YIpPAaBISATh KOMAaHAHOW pabOTOH COTPYIHHMKOB
OpraHu3aluy.

3ajauu JMCHUIUIMHBI (MO0YA):

HU3YyUUTh COBPCMCHHBIC KOHICHIINU SCI)CI)GKTI/IBHOFO JINACPCTBA,

GOpMUPOBAaHUS AaBTOPHUTETA JUACPA;  ONPEICIHUTH YCIOBUA 3(PPEKTUBHOCTH

KOMMYHUKAIIUH,

a

| OIIpCACIINTE OCHOBBI KOMaH,Z[006p330BaHI/I$I;

O BbBISIBUTH YCJIOBUSA PE3YJIbTATUBHOCTU KOMAH/IbI B OpraHHU3allui; BBIABUTDH
O TCXHOJIOTHMHM aHajJIu3a HHﬂHBHﬂyaﬂbHOﬁ u prnHOBOfI pa6OTBI; BBISIBUTH
O TCXHOJIOTHH TpynIoBoro IIPpUHATHUA pemeHI/Iﬁ; OIpCAC/INTL  YCIIOBHUA
a

a

a

BBISIBUTH COJIEP’KaHNE KOMMYHHKATHBHOM KOMIIETEHTHOCTH MEHEKEPa,
IIPETEHIYIOIEr0 Ha POJIb JIUAEPa;

O MMPOU3BCCTH COLIUOJIOTUICCKOI'0 OCMBICIICHUA 0coOeHHOCTEH pa3BUTHUA

pOCCHIICKOTo 0011IeCTBA.

dopMupyemMble KOMIETEHIIUN U HHIANKATOPbI UX JOCTUKEHUS 110
AUCIUILINHE

Kon n Ilnanupyemble pe3yJibTaThl Kox u HaumMeHOBaHHMe MHAUKATOPA
HaMMeHOBaHHUe 0CBOCHHS AUCIHMILIHHBI JAOCTHKEHHS] KOMIIeTeHIIHH
KOMIIeTeHLMH

YK-3 Cnoco0OeH opraHu30BBIBaTh U | 3: TEOPETUYECKHE OCHOBBI COLIMAIBHOTO
PYKOBOJIHUTH paboToif | B3aUMOAEHCTBUS 51 LIEHHOCTHBIX
KOMAaHJIbl, BbIpabaThiBas | OpHUEHTAIMH COLUyMa.
KOMAaHJIHYI0 CTpaTeruto s | Y: OCYILECTBIATD COLMAJIbHOE

JIOCTHKEHUSI TIOCTaBJICHHOHM | B3aMMOJEHCTBHE U PEaIU30BBIBATH CBOKO
e POJIb B KOMaH 1€

I1: OCYILECTBIIATH COLIMAJIBHOE
BSaHMO}IeﬁCTBHe H pCaIn30BbIBAaTH CBOIO

POJIb B KOMaHJEC




COJAEP)KAHUME PA3JIEJIOB JINCHHUIIJIMHBI

Paszgea 1. BBenenne B 0CHOBBI JIMIePCTBA

Tema 1. JIngepcTBO M MEHEIKMEHT

Teopuu uept u noBeaeHUecKre Teopuu. OpraHu3anuoOHHOE TUAEPCTBO. Teopus oOMeHa
MEXIy JIMJEPOM U pAIoBbIM wieHoM. CutyanmoHHas teopus nuaepctBa Ounnepa. Teopus
JUJEPCTBA «IyTh — 1eab» P. Xayca. Mojienb cuTyalilmoHHOTO JiujiepcTBa Xepiu u bianuapna.
3amenuTenu auaepcTa. Teopust aTpuOyuu U JTUIEPCTBO.

CoBpeMeHHbIE TEOPHH JTUAEPCTBA. Xapu3MaTUuyecKue noaxosl. TpanchopmannoHHoe
JUAEPCTBO. DKCIEPTHOE JIUAEPCTBO. JInaepcTBO B KOMaHAaX C BHICOKMM YPOBHEM HCIIOTHEHHUS.

yHI/IBepCELTIBHaH MOJCJIb JIMACPCKUX KOMIICTCHIIUM U e¢ OIIpCACIICHHUC. Bos3moxxnoctu n
OI'paHHUYCHUA B PA3BUTHU JIMACPCKHUX KoMIIeTeHIIMM. Monaenb JuacpcTBa " cneun(bm(a
JIesTenbHOCTH. Vcronbp30BaHme HWHTCPBLIO JJIA OUCHKU JIMACPCKUX KOMIICTCHITUH.

Pazgea I1. OcHOBBI KOMaHIHOMH PadOTHI

Tema 2. XapakTepucTHKHU padoueii KOMaHbI

O0630p COBpPEMEHHBIX NPHUHIIMIOB CO3/IaHUS KOMAaHIbl W KOHIICHIUH, WMEIOIINX
OTHOINICHHE K MpobiIeMaM KOMaH1000pa30BaHus, AU3aiiHa U Pa3BUTHUS KOMaHJ B COBPEMEHHBIX
opranuzanusax. OnucaHue ICUXOJOTHMYECKHX TEOPUHM, IOCBSIIEHHBIX aHAaJu3y IPOLECCOB
TPYIIOBOM JIMHAMMKKA W CBEIEHUA U3 OOIIeH TEOpUH YIPABJICHHUS, OTHOCSIIHECS K
OpPraHU3aI[MOHHBIM CTPYKTYpaM, TOTOBOPHBIM OTHOIICHUSM U 3 ()EKTUBHOMY TIIAHUPOBAHHUIO
COBMECTHOM JESITEIIbHOCTH.

Tunsr komana. Ilpupona komanaHoil pa®otsl. PazHooOpa3zue U Mpou3BOIUTENBLHOCTh
koMauabl. [lpu3Haku komannHoil pabotel. [IpemmymiectBa pabotel B komaHzae. KomanaHbie
nenu. YactHble popma KoMaHIHON paboThl. BpemeHHble koMaH ibl. JIOTOBOPBI B KOMaHAX.

[TpaBuna komanaHOM paboTel. OnpeaeneHue ueneit u 3aaay. OnpeaeneHue poiuei u
pacnpenenenue GyHKuui (generuponanue). OnpenenaeHue Kak (mpoieaypa) 1 KeM (KOMITeTEHITHS )
MIPUHUMAOTCS PEIICHUS.

Tema 3. Coznanne KoMaH/bI
[aru no ¢gopmupoBanuto KomaHabl. Metonsl GopMupoBaHusi KoMaHbl. [Ipodiaemsl,
CBSI3aHHBIE C MPUXOJOM HOBBIX UJICHOB.

[IpoGnemsbl, CBsI3aHHBIE C MPUXOJOM HOBBIX WieHOB. Kak ympaBisiTh BBIMOJHEHHUEM
3aaHusd U coxpaHeHueMm rpynnbl. CIJIOYEHHOCTh KOMaHIbl. [lO3WTHBHBIE HOPMBI.
KoH(pOpMHOCTh 1O OTHOIIEHUIO K CYIIECTBYIOIIMM HOpMaM. YIIPaBJICHHE CIUIOYEHHOCTHIO
KOMAaH/IBI.

Craguu pa3BUTHs KOMaH[bL. ['pynmoBas quHamuka u 3anada. OpueHTUpoBoUHas ¢asa.
Craguss CTOJIKHOBEHUST M  mno3unuoHupoBanus. Cramgust goBepurtenbHOCTH. (CTragus
KOHCTPYKTUBHOM COBMECTHOM JesTeNbHOCTU. CTaaus MpOIIaHus U pacCTaBaHHUs.



Craauu pa3BuTus KoMaHasl. [ pynmnoBas quHaMuka u 3aaa4a. OpueHTupoBoyHas ¢asza.
Cragust CTONKHOBeHMS M no3unMoHupoBanHus. Cragus poBepurenbHocTu.  Cragus
KOHCTPYKTUBHOM COBMECTHOU AeATeNbHOCTH. CTaqus NpOoIaHus U paccTaBaHUs.

Tema Ne 4. Posib pyKkoBOACTBAa KOMaH/I0M.

OcHOBBI 3 (EKTUBHOTO YIIpaBIeHHsI KOMaH10#. [IpuHIMNIBI ynpaBieHnss KOMaHOMU:

COBMECTHOE (KOJUIETHaJIbHOE) OINpesesieHUe 1IeJM; KOHKpeTHas (opMyJIupoBKa 3a/ay; ydacTue
BCEX B KOJUIEKTUBHON OTBETCTBEHHOCTH; KOJUIEKTUBHOE OJI00pEHHE BBIPAOOTAHHOI'O PEIICHHS;
OpU3HaHWE U pealu3alus pe3ylbTaToB KOMaHIHOW paloThl; IMepenaya IO Ienu Bcel
HeoOXoauMoi MH(pOpPMalLMK; YYyBCTBO COOCTBEHHOW OTBETCTBEHHOCTH 3a pEIlIeHUE MPOOJIEeMBI;
BOCIIPUSITUE CBEXHUX HJEH HE B KauyeCTBE KPUTHKH, a B KaueCTBE IOMOIIM; MOJIEPKKa
WHAUBUAYAIbHOTO Pa3BUTHS JIMYHOCTHU; COOIOICHNE IPABHII UTPBI B KOMaH/Ie

Ponu u poneBas nuHamuka. PoneBas HeonpeeneHHOCTh. PoneBoil koHGuKT. BaxkHbie
posi i MPOAYKTMBHOM KOMAHIHOW palOThI: aJIMHUHHCTPATOpP (MOIEpaTop), OPraHU3aTop
(koopaMHATOp), KpeaTUBHBIA TeHepaTrop uAell (MO3roBoil LEHTp), CBSI3HOM (AucreTdep),
TPYAOTONUK (AyIIa KOMaH/bl), I€TANU3aTOP (3aBEPUIMTEND), OH K€ KOHTpoJep (KPUTHUK).

CoctaB komaHpl. OnIMCaHEe KOMAHAHBIX POJICi

VcenoBust 11 KOONEPUPOBAHUSI: MPOSICHEHUE OTHOLIEHUH W POJIEH; COIVIACOBAHUE
MHTEPECOB, LIEJEH U MPUOPUTETOB; CO3HATEIBHBIM OTKAa3 OT KOHKYPEHIIMH; YBEPEHHOCTh B
KOMIIETEHTHOCTH IapTHEPOB IO Koomnepauuu. Pacnpenenenue 3amgaHuil M MOTpeOHOCTh B
cornacoBanuu. [Ipodninp KoMaHHON TPUTOAHOCTH

Tema 5. Kpocc-KyabTypHbIe KOMAHABI

[Tonsitue KynbTypsl. KynbTypHbIe pa3inuuus B KOMaHA€e. AHAINU3 KyJIbTYpPHBIX pa3IHunil.

Anamu3 kynbTypsl 1o @. Kiykxony u @. JI. HItpondeky. Ananus KynbTypsl no ['upty Xodurene.
KynbeTypa 1 kopnopatuBHas cTpykrypa. CTpaTeruu pemeHus npodyieM B pa3HbIX KyJIbTypax.

Bnusuaue KYJIbTYPBI Ha ITOBCICHUC B KOHq)J'II/IKTHBIX CUTYyalluiX. MencKyanypHa;I KOMIICTCHIIUA.

Tema 6. YnpaB/jieHHe KOMMYHUKAIHMAMHA B KOMaH/1e
OOpatHas cBsi3b ¥ KOHTpOdb. Kananmel uH(popmaruu. dopma caMOKOHTPOJIS:

UHPOPMALMOHHBIH MeHeKMEHT. [lonoxxuTenbHblit 3pdext oOpatHoii cBsizu. Dopmbl 0oOpaTHON
CBS3M: MOJPOOHBIN OT3bIB, KpaTKUW OT3bIB. Bunbl oOpatHoil cBsizu. IlpaBuna s@dextuBHOMI
obpatHo#t cBsi3u. OD(DPeKTHBHBIC COBEMaHWs KOMaHIbl. Pa3rpaHnueHue TMOBECTKH JHS U
NPUHIUNHAIBHBIX BompocoB. IloaroroBka ydwacTHUKOB. Xona coBemlaHus. lIpotokon u
noaBeeHue utoros. Kynbrypa coBemanwii. [IpaBria KOMMYHUKAIIMH HA KOMaH/JIHBIX COOpaHMSIX

Tema 7. IloBenenne B komanjae. KomanaHoe passurue

HabGmronaemoe moBeseHne U ero aHanu3. Busyanusanusi rpymnmoBbIX MPOIEccoB. Tpu
OCHOBHBIC q)OpMI)I MOBEACHUSA: STOUCHTPHUICCKOEC ITOBECACHUEC, TIOBCACHUC, OPUCHTUPOBAHHOC HA
3a/1auy, THTEpaKIMOHHOe noBenenue. Murtepsenuu. OkHo [[xoxopu. PoneBast auarnoctuka B
X0J1€ KOMaH/JHOTO Pa3BUTHS. bIOKUpyroIIe MOJENH MOBEICHHS B KOMaH/IE.



[Tpouenypa npunaTus periennii B komanae. Madpopmanmonusiii stan. CoBemareabHbInd
JTamn. JTan NpUHATUA pelieHus. PasbsicHutenbHbl dTan. [logsenenue uroros. TpyaHoctu B
npouecce MNpUHATUS pemieHusd. [lpuHuunsl npouecca MNPUHATHS —PELICHUS PUHIIMI
CyOOpIMHAIINK, MQKOPUTAPHBIA  MPUHIWI, KBATU(UIMPOBAHHOE  OOJBIIMHCTBO U
OJIOKMPYIOIIEEe MEHBIIMHCTBO, IPUHIIUI BETO, IPUHIIUIT KOHCEHCYCA.

[ToTeHIIManbHbIE BO3MOXHOCTM KOMAaHJIHOTO pa3BUTHS. [IOATOTOBHUTENBHBIM 3Tall
KOMaHJTHOTO pa3BUTHs. [Ipenrnoceuiku 1y kKomaHaHOTO pa3BuTHs. OOIIUE YCIOBHS IS pabOThI
[0 KOMaHJHOMY pa3BuTuio. [loBeneHue B ciiyyae CONPOTHUBIIEHUS KOMAHIHOMY Pa3BUTHIO.
Komanne! B kpusuce. [locieactBust koManiHoro pazputusi. CTaTyc KOMaHabl



