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1. lesn 1 32124 OCBOEHHUSA TUCHHUILIMHBI

Lesb u3yueHust JUCUUTUTMHEI (MOYIs) — GOpMUpPOBAHKE 3HAHUI TEOPUH U MPAKTUIECKUX
ACIICKTOB 3KOHOMHYCCKUX U OPraHU3allMOHHO-IIPABOBBIX OCHOB PAa3BUTUA praBHCHLIeCKOﬁ ACA-
TCJIBHOCTHU IIPU pCaJIM3allii pa3JIMYHBIX ITPOCKTOB.

OCHOBHBIC 3aJa4aMHU U3y4YCHUS TUCIUTUINHBL:

— (hopMHpOBaHKE IETOCTHOTO MPEICTABICHUS O METOIOJIOTHH YIPABICHHUS IPOCKTAMH, B
TOM YHCJIE METOIMYECKUMH OCHOBAMH PBHIHOYHOTO ITO/IX0/1a K CHCTEME SKOHOMUKH TNTAaHWPOBAHUS
peann3anuy MpoeKTOB, METOIaMH aHAIIN3a M CHHTE3a YIPABICHUYECKUX PEIICHUH, OCHOBAaHHBIX Ha
HACAX JOCTUIKCHHUA MAKCUMAJIBHOI'O pE3yJibTaTa B YCJIOBUAX OT'PAHUYCHHOCTHU UMCHOIIIUXCA PECYP-
COB U CIIOCOOOB TIOBBIIICHUS] pEHTA0CIbHOCTH;

— (opMuUpOBaHHE HABBIKOB OBJAJICHUS WHCTPYKTUBHBIMH MaTEpUAJaMH IO BOIPOCaM
yIIpaBIECHUS IIPOCKTAMU;

— (hopMHUpPOBaHKE CIIOCOOHOCTU PabOTHI ¢ OCHOBHBIMH MCTOYHUKAMH KOHOMHUYECKOWU WH-
(dbopmanyu no AUCIUIUINHE

2. MecTo AuCUMILIMHBI (MOYJIs) B CTPYKTYpe 00pa3oBaTe/IbHOI MPOrpaMMbl

JuctuminHa «YTpaBiIeHUue MPOSKTaMu» OTHOCUTCS K 00S3aTeNbHBIM JAMCIHILIMHAM y4eO-
HOTO IIJJaHAa OCHOBHOHM Ipod)ecCHOHAIBHOM 00pa3oBaTeNbHON MPOrpaMMBbl IO CIEHUATIbHOCTU
08.05.01 CtpouTenbcTBO YHUKAIBHBIX 3JaHUI U COOPYKEHUM
Jise OCBOCHMSI TUCHMILIMHBI «YTIpaBICHUE MPOCKTaMU» 00ydJaroUIHecs UCIOIb3YyIOT 3Ha-
HUSI, YMEHHUS, CIIOCOOBI I€ATEIBHOCTH M YCTAaHOBKH, C(hOPMUPOBAaHHBIE B MPOLIECCE N3YUCHUS JIUC-
LUIUIMH MPEABIIYIIEr0 YPOBHS 00pa3oBaHus — « JKOHOMUKaAY, «, «YTIPaBICHHE MIPOLIECCOM pa3pa-
OO0TKHU IMPOEKTHO-CMETHON JOKyMeHTalun». OCBOSHHE JaHHOH JAUCIUIIMHBI SBJISETCS HE00X0u-
MO OCHOBOH Il HOCJEAYIOLIET0 U3yUeHHs JUCUUIUIMH «MYyHUIIMTATbHBINA MEHEKMEHT», « KO-
HOMHKA TOPOJICKOTO XO3SHCTBaY.

3. @opMupyeMble KOMIETEHIIUN U MHAMKATOPBI UX JOCTHKEHUS 1O JUCIIHII-
JIUHE (M0O0Y/110)
Hpouecc o6yquI/1;1 JUCIHUITIINHBI ((praBJIeHI/Ie IIPOCKTaAMM>» HAIIPABJICH Ha (I)OpMI/IpOBaHI/Ie

cienyomux komnereHui B coorsercTBur ¢ @I'OC 3+ u TpeOoBaHUAMU K pe3yJbTaTaM OCBOCHHUS
OCHOBHOMNIpodeccnoHanbHOM 00pa3oBarenbHOi mporpammsl (OITOIT):

Koawl kom- | Copep:xkanne | Koa m HamMeHOBaHUe MHAUKATOPA J0CTHKEHUSI KOMIIETEH-

NneTeHUMH | KOMIeTeHUHil MU
YK-2 Crnocoben 3-1 - M3narate NpUHLUIBI IPEIBAPUTEIHHOTO TEXHUKO-IKOHO-
YIPaBIATh MHUYECKOr0 O0OOCHOBAaHHS MPOEKTHBIX PEHICHUH M MPOLECCOB

IIPOEKTOM  Ha | YIpaBJIEHUs IPOEKTAMHU
Bcex  oramax | Y-1- Pa3pabarbiBaTh MPOEKTHYIO  pab0OUuyI0 TEXHUIECKYIO J0-
€ro  JKM3HEH- | KyMEHTaluo, 0QOpMIISITh 3aKOHUYEHHBIE TIPOEKTHbIE pabOThI U
HOTO IIMKJIa BBISIBJISITH OLIMOKH NPOEKTa

I1-1 - ITonb30BaThCS METOJIAMH Pa3pabOTKU pa3IMYHBIX BUIIOB
MIPOEKTOB

[1-2 - TTonp30BaThCS HABBIKAMH UCTIOJIB30BAHUS MPOTPAMMHBIX
CPEeICTB AJis pa3paboTku nmpoekTos I1

-3 - ®opMupOBaTh KaJIeHAAPHBIH MJIaH BHIMOJIHEHHS TPOEKTa
I1-4 - YmpaBnsaTe pucKaMu NMpU peaym3anuu mpoekToB [1-5 -




KonTponmposats pa3paboTKy U peann3aIiio MPOeKTOB
I1-6 - OnienuBath 3P PEeKTUBHOCTH pa3pabaThIBAEMBIX IPOECKTOB

4. CTpyKTYypa M coJep:KaHue TUCHUININHBI (MO1YJIs1)

4.1. CTpyKTypa M COUILINHBI (MOLYJIs1)

OO0mas TpyI0eMKOCTb TUCIUIUTMHBI (MOIYJIs1) cocTaBisieT 4 3aueTHbIe equHuibl (144

AKaICMHNYCCKHUX qaca).

TpyroeMkocTh,
Bux paGoTs1 = aKaj. 4acoB
BCEro
cemMecTp
OO0masi Tpy10€eMKOCTh 144 144
KontakTHas padora: 68 68
Jlexunn (Jlek) 32 32
[Tpaktuueckue 3ansatus (I1P) 32 32
JlaGopaTtopHbie paboTsI (J1ad) - -
KonTakTtHas pabdora B nepuop reoperndeckoro ooyuenus (KontTO) 4 4
(IIposedenue mexywux KOHCYIbmMayuti U UHOUBUOYAIbHAS paboma
co cmyoenmamu,)
CamocTtosTenbHas paboTa CTYACHTOB 76 76
uToro 144/4 144/4

4.2. Pacnipenesienne BUA0B PaGoThl U HX TPYI0EMKOCTH I10 pa3/iesiaM JUCHUIIHHbI

(MonyJis)
Buasbl yuedHoii pa- @D opMBI TEKY-
Ne 00ThI (B yacax) 1ero KOHTPoIst
n/ Pa3nen aucouIINHBL/ TEMBI Kg HTaKT_Haﬂ . £| ycmeBaemocTH,
I E % g g 5 k§ NPOMEKYTOYHOH
= =3 f 2|  arrecramum
Tewma 1. ba3zoBble NOHATHS B YIIPABIECHNUH TPOEKTaMU 4 - 9 | baun-ompoc, Tect
Tema 2. IIpomeccs! yrpaBiieHUs TPOSKTaMHU 4 4 9 | bamum-omnpoc, Tect
Tema3. KanengapHo-ceTeBoe IIIaHUPOBAHUE NIPO- 4 4 9 bauu-omnpoc, tect
eKTa
Tema 4. Pa3zpaboTka npoexta 4 4 g | bam-ompoc, Tecr,
1a0. 3ajaHue
Tema 5. Oprann3annoHHbIE MEXaHU3MBI YIIPABICHUS 4 4 10 banu-omnpoc, tect
MIPOEKTaMHU
Tema 6. OnepaTBHOE yNpaBIEHUE IPOEKTAMU 4 4 10 | Brmu-ompoc, Tect,
1a0. 3ajaHKe
Tewma 7.busHec-TUTaHUPOBAaHUE 4 4 10 bann-onpoc, Tecr,
71a0. 3a1aHUe
Tema 8. Cnennduka ynpaBieHus: IpOEKTaMu pasz- 4 4 10 bnum-onpoc, Tect
JIMYHBIX TUIIOB
®dopma UTOTrOBOM aTTECTAIMH OK3aMeH
UTOTO: 32 32 76




4.3.ConepxaHue pa3/iesioB TUCHUILTHHBI

Tema 1. ba3oBble NOHATHSA B YIIPABJICHHH NPOCKTAMH

[TpoexT u ero okpyxenue. BHemHss 1 BHyTpeHHA cpefa npoekta. CTpyKTypa U coiep:KaHue
aseMeHTOB. Tunsl mpoekToB. Macmtad (pasmep) npoekta. Okpyxenue npoektoB. Kinaccuduka-
11Ul 0a30BBIX MOHATUHN YIPABICHUS IPOEKTaMU. Y IIpaBiiieMble TapaMeTpsl NpoekTa. IIpoeKkTHBbIHI
UK. OYHKIUU U HOJACUCTEMBI YIIpaBiIeHHs TpoekTaMu. OCHOBHBIE YYaCTHUKU IpoekTa. DyHK-
LU U POJIb B Pa3pabOTKE U BINOJIHEHUH

Tema 2. . [Ipoueccol ynpasjieHusi IpOeKTaMH

[Iponecch ynpaBienusi cyobeKTaMu U 00bEKTaMu MpoeKTa. [Iporieccsl HHULMAIMHN, TTITAHUPOBA-
HUS1, OPTaHU3aLMHU, KOHTPOJIS BBIITOJHEHHS IPOEKTA, YIIPABICHUS MPEIMETHON 00JIaCThIO MPO-
€KTa, YIpaBIIEHHUE TIPOJAOKATETHHOCTHIO, CTOMMOCTBIO M (PMHAHCHPOBAHUEM IIPOEKTA, YIIpaBIie-
HHUC KaYCCTBOM, PUCKOM, YCIIOBCYCCKUMU pECypCaMH, KOMMYHUKAIIUAMHU, ITOCTaBKaMH U KOHTPAaK-
TaMH, U3MEHEHUSIMH, 0€30IaCHOCTHIO U KOH(GIMKTAMH B IIPOEKTE.

Tema3. KajiengapHo-ceTeBoe IJIAHUPOBAHNE MPOEKTA
[Toctpoenue kanenaapHoro miuaHa. CeTeBble MOJEIH MPOEKTA, ONTUMHU3AIMS CETEBBIX MOJIEICH.
JIBoiiHas ceTeBasi MOJIENb PACIPEIEICHUs PECYPCOB B IIPOEKTE

Tema 4.Pa3zpaboTka npoekra

Pa3paboTka koHIIENUYU 1 HadallbHas (haza mpoekTa. [locTpoeHrne opraHu3aiMOHHBIX CTPYKTYP
yIpaBJieHUs poekTamu. VicTouHnky GuHAHCUPOBaHUS M MapKETUHT npoekTa. [lnanupoBanue
npoekTta. Onenka 3pheKTUBHOCTH MPOEKTa

Tema 5. Opranu3anuoOHHBIC MEXaHU3MbI YIIPABJICHHUA IPOCKTAMH

Mexanu3msl (hopMHUpPOBaHMSI cOCTaBa UCIIONHUTENEH npoekTa. HanéxHocTs npoekra. Mexa-
HU3MBI CTpaXxOBaHUs. MeXaHu3Mbl pacipeieieHns pecypcoB. MexaHnu3Mbl pacipeieleHus 3a-
TpaT. MexaHu3Mbl CTUMYJIMPOBaHUS. MexaHN3Mbl CMEIIaHHOTO (PMHAHCUPOBaHUSA. MeXaHU3Mbl
camookynaemocTu. Meron «3atpateddext». [IpoTnBo3aTrparHbie MeXaHU3MbI. MexaHU3MBI CO-
riacusl. MexaHu3Mbl pacipeeNIeHus 3aTpaT U JOXO010B

Tema 6. OnepaTuBHOE ynpaBJIeHHE IPOCKTaMHU

MeTtoauka 0CBOEHHOTO 00beMa. MeXaHN3Mbl ONepeskarolero caMoKoHTpos. KoMmeHcanmonnbie
MexaHu3Mbl. OnepaTUBHOE YNPABICHUE MPOJAOIHKUTENIBHOCTBIO TPOEKTa. J{onoHUTENbHBIE CO-
rnamenusd. [kansr onnatel. Toukn KOHTpOIS

Tema 7.busnec-nmiianHupoBaHue
Pa3paboTrka Ou3Hec-TU1aHa, LIeTU U 33/1a4H, 00JIacTh IPUMEHEHUS U 1ieJieBasi ayTUTOPHS, pa3ieibl.

Tema 8. Cnienu¢uka ynpapjieHuss NpOeKTaAMHU Pa3IUYHbIX THIIOB
Crnenuduka cTpouTeIbHBIX TPOEKTOB. OCOOEHHOCTH YIpaBIeHUs OPraHU3aMOHHBIX, 00pa30oBa-
TEJIbHBIX, HAYYHBIX, THHOBAIIMOHHBIX, KOPIOPATUBHBIX MPOEKTOB U MIPOTPaAMM.

4.4. JlaGopaTopHble M CEeMUHAPCKHUE 3aHATHSI, UX HAUMEHOBaHUe, co/iepKaHue U 00beM
B Yacax



Ne pa3znena
JUCIUIIINHBI

Pe3yabTarnl ocBOCHUSA
JIa00paTOPHBIX padoT

O0beM B
qacax

Pa3paboTka u

OIepaTHBHOE

yIpaBicHUE
MIPOEKTOM

1.OcHOBHBIE TEpMUHBI U OonpeaeeHus npoekTa. Kinaccupukarus
npoekToB. 2.1lenb u cTparerus npoekrta. BHeninee 1 BHyTpeHHEe
OKpykeHue npoekTa. JKu3HeHHbI HUKI TpoekTa. 3.CTpyKTypa u
yuacTHUKHU mpoekTa. 4. KanennapHo-cereBoe miaHUpOBAHUE U
ynpaieHue. OCHOBHbIE MOHITHS U XapaKTEPUCTHKA METO/I0B.
S.MeTononorust ynpaBiaeHHs] TPOCKTAMH.

Pemenne cutyallnoHHBIX 3aaa4

CocraBienue
Ou3Hec -IUIaHa

1.CymHocTs 1 noHsITHEe Ou3Hec-1Iana 2.91anbl pa3paboTku Ou3-
Hec-Tu1aHa 3. Pa3paboTka OCHOBHBIX pa3/iesioB Ou3Hec-TiaHa 4.
Pa3zpaboTka puHaHCOBOI yacTu Ou3Hec-IaHa 5. OleHKa PUCKOB
Pemennie cuTyalluOHHBIX 33734

Hrtoro

4.5, HpaKTI/I‘{eCKI/Ie, UX HAUMCHOBAHUE, COACPKAaHUEC U 00beM B yacax

Y4eOHBIM IJIAaHOM HE IPEAYCMOTPEHBI.

4.6. IIpuMepHasi TeMaTHKAa KYPCOBBIX MPOEKTOB ( KYpCOBBIX padoT)
Y4eOHbIM IJIAHOM HE MIPETYCMOTPEHBI.




S.

Conep:xanue 1 00beM CAMOCTOSITEIbHON Pa00ThI CTY/IEHTOB

Ne | Pasnean u Tembl PII | IlepeyeHb JoMAaIIHUX 3aaHMI M APYTHX BONPOCOB 1Js camMo- | O0beM B yacax
n/m | caMoCTOSITEJILHOIO CTOSITEJILHOTO U3y4YeHUsI / Tpynoem-
H3y4YeHust KOCTb B 3. €.

1. |Tema 1. bazoBrie Nzydenne ciennanu3npoBaHHOMN JINTEPATYPHL. 3

2. |mOHATHS B ynpasje- |@opMUpOBaHHE TI0CCAPHSI CHICIUAIN3UPOBAHHBIX TEPMUHOB 3

3. |HHH IPOCKTAMH PaboTa c HOpMaTHBHBIMU TOKYMEHTAMH. AHAIN3 JEKIHOH- 3
HOT'O MaTepuaa, IPUMEHUTENbHO K yKa3aHHOU TeMe.

4. BrimonHeHNe HHANBUIYATFHOW PabOTHI IO YKA3aHHOU TEME. 3

5. [Mouck nadopmanuu B cetd MHTEpHET O COBPEMEHHBIX METO- 3
Jlax, TEXHOJIOTHSIX ¥ 000PYAOBaHUH IO YKa3aHHOH TeMe.

6. |Tewma 2. IIponecchl |M3yueHne crienmuanTu3upoOBaHHON JIUTEPATYPHI. 3

7. | ynpaBjieHus Npoek- |GopMupoBaHHE TIOCCAPHSI CHEIUAIN3UPOBAHHBIX TEPMUHOB 3

8. |TaMu PaboTa c HOpMaTHBHBIMU TOKYMEHTaMH. AHAIN3 JCKIOH- 3
HOT'O MaTepuaa, IPUMEHUTENbHO K yKa3aHHOU TeMe.

9. Brinonnenne MHAUBUTYalbHOW PabOTHI 10 YKa3aHHOM TeEMe. 3

10. [Mouck nadopmanyu B cetd MHTEpHET O COBPEMEHHBIX METO- 3
Jlax, TEXHOJIOTHSIX ¥ 000PYAOBaHUH IO YKa3aHHOH TeMe.

11. |Tema3. Kanen- Nzydenne ciennanm3npoBaHHOMN JINTEPATYPHL. 3

12. |mapHo-cereBoe 11a- |DopMHUpOBaHUE TIIOCCAPUS CIICIMATH3HPOBAHHBIX TEPMHUHOB 3

13. |HUPOBaHME IIPOEKTA (PaGoTa c HOPMATUBHBIMHU JOKYMEHTAMHU. AHAJIN3 JIEKIINOH- 3
HOT'O MaTepuaa, IPUMEHHUTENbHO K yKa3aHHOU TeMe.

14. BrinonHenne MHAUBUTYa bHOW pabOTHI 10 YKa3aHHOM TeMe. 4

15. [Mouck nadopmarnyu B cetn MHTEpHET O COBPEMEHHBIX METO- 3
Jlax, TEXHOJIOTHSIX U 000PYAOBaHUH IO YKa3aHHOH TeMe.

16. |Tema 4. Pazpabotka |M3yueHue crieluain3upoBaHHOMN JTUTEPATYPHI. 3

17. |mpoekra DopMHpOBaHUE TII0CCAPUSA CIIEHNUATU3UPOBAHHBIX TEPMUHOB 3

18. Pabora c HOpMaTUBHBIMU JOKYMEHTaMHU. AHAJIHN3 JIEKIINOH- 3
HOT'O MaTepuaa, MPUMEHHUTENBHO K YKa3aHHOU TeMe.

19. BrinonHeHre MHAUBHUIya IbHOW pabOTHI 10 YKa3aHHOM TeMe. 4

20. ITouck napopmanuu B cetn IHTEpHET 0 COBPEMEHHBIX METO- 3
Jlax, TEXHOJIOTHSIX U 000PYAOBaHUH IO YKa3aHHOH TeMe.

21. |Tema 5. Opranmza-|M3ydeHune crienuain3upoBaHHON JIUTEPATYPHI. 3

22. |LIHMOHHBIC Mexa-| QopMUpOBaHHE ITIOCCAPHUS CTIEHUANTU3UPOBAHHBIX TEPMUHOB 3

23. [HM3MBI YNpaBIEHUs|PaboTa C HOpPMATUBHBIMHU JOKYMEHTaMH. AHAIN3 JEKIMOH- 3

NpOCKTaMHn HOT'O MaTepuajla, IPUMEHHUTEIbHO K YKa3aHHOHU TeMe.

24, BrmonHerne WHANBHTyaTbHONW pabOTHI MO YKA3aHHOM TEME. 3

25. Iouck nadopmanuu B cetn HTEpHET O COBPEMEHHBIX METO- 3
JIaX, TEXHOJIOTUAX U 000PYTOBAaHUH TI0 YKA3aHHOU TEME.

26. |Tema 6. Oneparus- |M3ydeHue crienuaiIn3upoOBaHHON JIUTEPATYPHI. 3

27. |HOe ympaBieHHUE DopmMupoBaHHE TI0CCAPHsI CHENUATN3UPOBAHHBIX TEPMUHOB 3

28. |IpOCKTaMu PaboTa c HOpMaTUBHBIMU TOKYMEHTAMH. AHAIN3 JIEKIHOH- 3
HOT'O MaTepuaa, IPUMEHHUTENBHO K YKa3aHHOU TeMe.

29. BrmonHerne nHANBHTyaTbHONW pabOTHI MO YKA3aHHOU TEME. 4

30. ITouck nadopmanuu B cetn HTEpHET O COBPEMEHHBIX METO- 3
Jlax, TEXHOJIOTHSIX U 000pYAOBaHUH IO YKa3aHHOH TeMe.

31. |Tema 7.busnec-mia- |M3yueHne criennaIn3upoOBaHHON JIUTEPATYPHI. 3

32. |HupoBaHHe DopmMupoBaHHE TI0CCAPHSI CHIEUUATN3UPOBAHHBIX TEPMUHOB 3




33. PaboTa ¢ HOpMaTUBHBIMH AOKYMEHTaMHU. AHAIIN3 JIGKLIUOH- 3
HOTO MaTepualia, IpUMEHHUTEIILHO K yKa3aHHOH TeMe.
34, BrimonHeHNe HHANBUIYATFHOW PabOTHI IO YKA3aHHOU TEME. 3
35. [Mouck nadopmanuu B cetn MHTEpHET O COBPEMEHHBIX METO- 3
Jlax, TEXHOJIOTHAX ¥ 000PYIOBaHHH 110 YKa3aHHOI TeMe.
36. |Tema 8. Crennduka|3y4ueHre ciennain3upoBaHHON JINTEPATYPHI. 3
37. |ympaBicHUsA TPOECK-|DopMUpOBaHHE II0CCAPHS CICIUATN3UPOBAHHBIX TEPMUHOB 3
38. |TaMu pasNUYHBIX TH-|PaboTa ¢ HOpMaTUBHBIMU TOKYMEHTAMH. AHAIN3 JEKIHOH- 3
noB HOT'O MaTepHajia, IPUMEHHUTEIbHO K YKa3aHHOHU TeMe.
39. BrinonHenne MHAUBUYalbHOW PabOTHI 0 YKa3aHHOH TeEMe. 3
40. [Mouck nadopmanyu B cetn MHTEpHET O COBPEMEHHBIX METO- 3
Jlax, TEXHOJIOTHAX M 000PYIOBaHHH 110 YKa3aHHOI TeMe.
Hroro 123

6. OOpa3oBare/ibHbIE TEXHOJIOTHH.

Ne | HaumenoBanue pa3- | Buabl yueOHbIX 3aHs-
N Oo0pa3oBare/ibHbIE TEXHOJIOTHHI
n/n aeJsaa THH
1. |Tema 1. bazoBbie nous- |JIekus Jlexuus ¢ UCIOIB30BaHUEM BUACOMATEPUATIOB
THS B YIPaBJIEHUN MPO- JlaboparopHoe 3ansTie |PasBepHyTtas Gecena ¢ 0OCyKASHHEM JOKIaaa
eKTAMU CamocrositenbHas pa-  |KoHcynbTupoOBaHMe U MPOBEPKA JOMAITHUX
Oota 3aJlaHUi MTOCPEJCTBOM SJICKTPOHHOM MOYTHI
2. |Tema 2. IIporecchl Jleknus Jlekuus ¢ UCNOJIb30BAaHUEM BUAEOMATEPUATIOB
YIIpaBIeHHs POEK- JlaboparopHoe 3ansTie |PasBepHyTtas Gecena ¢ 00CyKACHHEM TOKIaaa
TAMH CamocrositenbHas pa- |KoHcynbTHpOBaHME U MPOBEPKA JOMAITHUX
oota 3a/IaHUI IOCPECTBOM 3JIEKTPOHHOM MOYTHI
3. |Tema3. Kanennapuo- |Jlexuus Jlexuus ¢ MCOIB30BaHUEM BUACOMATEPUATIOB
CeTeBOE MIIAHNPOBAHNE JlaboparopHoe 3ansTHe |PazBepHyTtas Gecena ¢ 0OCyKASHHEM TOKIaaa
npoekTa CamocrositenbHas pa-  |KoHcynbTHpOBaHME U MPOBEPKA JOMAITHUX
oota 3a/IaHUI IOCPECTBOM 3JIEKTPOHHOM MOYTHI
4. |Tema 4. Pa3paboTka Jlexuus Jlexuus ¢ UCTIIOIB30BaHUEM BUACOMATEPUATIOB
TIpOEKTa JlabopaTtopHoe 3ansTtue |Pa3Bepuytas 6ecena ¢ o0Cy aeHHEM JOKIa1a
CamocrositensHas pa- |KoHcynbTHpOBaHME U TPOBEPKA JOMAIIHUX
oota 3aJIaHUI TIOCPEJCTBOM DJIEKTPOHHOM MOYTHI
5. |Tema 5. Opranmzamm- |Jlexnus Jlekuus ¢ UCNONb30BaHUEM BUAECOMATEPUATIOB
OHHBIE MEXAHH3MEI JlabopaTtopHoe 3ansTue |Pa3Bepuytas O6ecena ¢ o0Cy aeHUEM JOKIaIa
VIIpaBJIeHHs IPOEKTAMH CamocrositenbHas pa- |KoHcynbTUpoBaHME U MPOBEPKA JOMAIIHUX
Oota 3aJIaHAN TTOCPEJCTBOM DJIEKTPOHHOM MOYTHI
6. |Tema 6. OneparuBHoe |Jlekius Jlekuus ¢ UCNIOJIB30BAaHUEM BUAEOMATEPUATIOB
yIIpaBJIcHHE IPOSKTAMH JlabopaTtopHoe 3anstue |Pa3BepHyTtas O6ecena ¢ o0CykaeHHUEM TOKIIaIa
CamocrositenbHas pa- |KoHcynbTupoBaHME U MPOBEPKA JOMAIIHUX
Oota 3aJIaHAH TTOCPECTBOM DJIEKTPOHHOM MOYTHI
7. |Tema 7.busnec-manu- |Jlekius Jlekuus ¢ UCIOJIB30BAaHUEM BUAEOMATEPUATIOB
poBaHmHe JlabopaTtopHoe 3anstue |Pa3BepHyTtas O6ecena ¢ o0Cy aeHHEM JOKIa1a
CamocrositenbHas pa- |KoHcynbTUpoBaHME U MPOBEPKA JOMAIIHUX
Oota 3aJIaHAH TTOCPEJCTBOM DJIEKTPOHHOM MOYTHI
8. |Tema 8. Ciennuka Jlexknus Jlekuus ¢ UCNIOJIB30BAaHUEM BUAEOMATEPUATIOB

YIIpaBJICHUA [TPOCKTAMU
Pa3JINIHBIX TUIIOB

JlaGopaTopHoe 3aHsITHE
CamocTosiTenbHas pa-

oora

Pa3zBepnyTas Oecena c o0CyXIeHHEM TOKIaaa
KoHcynpTupoBaHue 1 NpoBepKa JOMALTHUX
3aJlaHUM TOCPEACTBOM SJICKTPOHHOM MOYTHI




/. OueHoYHbIe cpeacTBAa /sl TEKYLIEero KOHTPOJIsl YCIeBAeMOCTH, MPOMEKY-
TOYHOM aTTeCTANMH M0 UTOTaM OCBOEHMS

1.1. Ilepeuens 6onpocos 0na cobecedosanus

1. UcTopus pa3BuTHs ynpaBiieHus: IpoekTaMu. [IpoekTHas 1 HEPOEKTHAS JeSTEIbHOCTD
npennpusaTus. CTelkxonaepsl npoekTa. BioxkeHHOCTh MPOEKTOB, WX Kiaccu(UKAIIHSL.

2. )KuznenHsbIi 1k npoekta. OtpacieBas crienu@uka mpoeKToB.

3. Ilpoueccsl ynipaBienus npoekramu. ApromatuzupoBanHas CYII, ee qoctouHcTBa, He-
JOCTaTKH, TpeOOBAHMSI K HEH.

4. O6nactu 3HaHUU B yIIPaBIEHUU [IPOEKTAMHU, UX OCHOBHBIE IIPOLIECCHI.

5. Opranu3alnoOHHbIE MOJENIN IIPOEKTA, UX OCOOEHHOCTH, IOCTOMHCTBA U HEJOCTAaTKH.

6. Komanna npoexra. [loapsqunku u cyOnoApsiiuuKku. Y mpaBlieHHE 3aMbICIIOM (coiepka-
HHEM) ITPOCKTa.

7. YpaBieHUE CTOUMOCTBIO, COCTaBIIEHUE CMET, OIOKET IPOEKTa, KOHTPOIb CTOUMOCTH.

8. YmpaBieHue pecypcamu. Y IpaBlieHUE BPEMEHEM.

9. Metoas! moctpoenus 3apucumocteil. CeteBoit rpaduk, ceTeBasi MOJENb, METO/IbI UX TI0-
cTpoenus. Bexu.

10. OcHoBHbIe omnpezenenus Teopuu rpados. Onpesenenne npoaoHKUTEIBHOCTA PadoT.

11. OcHOBHBIE OOBEKTHI, HCIIOB3YEMBIEC B CETEBBIX I'paduKaX, TOCTPOCHHBIX METOIOM
MIPEILIECTBOBAHMUS.

12. Kputnueckuil nyTh, HOAKpUTHUECKHE TYTH. ONTUMHU3ALUS CETEBBIX IPAPUKOB.

13. TunuyHble OMIUOKU B TOCTPOSHUU M ONTHUMH3AIUHN CETEBBIX IPaUKOB.

14. YnpaBieHne KaueCTBOM B MPOEKTHOMU AesiTenbHOCTH. CTpaTernyeckoe U ornepaTuBHOE
YIIPaBJIEHUE KaueCTBOM.

15. Ynpasnenue obecriedeHreM MPOEKTOB. Y IPABICHHE KOMMYHHUKAIMSIMU.

16. Yopasnenue JIr0oACKUMU pecypcaMu. KOHTposib UCTIOTHEHUS TTPOEKTA.

17. Kimaccel CYII, X OCHOBHBIE IOKA3aTEIU, CTOMMOCTb.

18. Monens nanusix B MS Project.

19. OcHoBHble npeacraBiaeHuss MS Project.

20. Tuns! cBs3eit, Tunsl 3a1a4 B MS Project, BpeMeHHBIX OrpaHMYeHHH, 1uarpaMmsl [ aH-

21. BelpaBHUBaHUE 3arpy3ku pecypcoB. Pukcanus miaHa npoekra. OUiIbTpshl.

22. YpOBHH yNpaBIIEHUsI IPOEKTaMU B OpraHU3alMH.

23. CAD/CAM/CAE-cucTeMbl, UX BO3MOKHOCTH (Ha IIPUMEPE CYTOCTPOCHUS).

24. OcHoBHble orpanndeHus ucnosb3oBanusd CAD/CAM-cucteM B pOCCUNHCKUX YCIOBUSIX.
[IepcnekTHBEI pa3BUTHUS TAKUX CUCTEM.



7.2. KomniekT 3a1aHuii ¥ 3a/1a4 /17151 IPOBe/IeHUsI JTIa00PATOPHBIX 3aHATHI
3amaua |

1. M3BecTHO, 4TO NEATEILHOCTH JFOOO0TO MPEANPHUATHS HAMIPABICHA HAa JOCTUKCHHE OIpe-
JeNIeHHBIX 1enei. JIro0oe mpeanpusITie OrpaHYeHO M0 BPEMEHU CBOETO CyliecTBoBaHMs. Hako-
Hell, YCIEIIHbIe MPEANPUATUS BCErJa YHUKAIbHBI IO MPOIYKTaM, yciyraM JJu0o Ou3Hec-MOIesIM.
Mo3kHO 71 CKa3aTh, 4TO JItoOoe npeanpustue spisiercs npoekrom? Eciau 1a — nouemy? Ecnu Het
— KaKue orpaHu4uBaronye (pakTopsl CieyeT BBECTU B JaHHbIC YTBEPXKICHUS?

2. JIroboMy CTyIEHTY HMPUXOIUJIOCH MUCATh pedepaTrhl, KypcoBble pabOThl U BBITYCKHBIC
kBanMukaronueie padotel. Kaxkaas u3 takux padot sBinsercs npoektoM. [louemy? Ilpencrasbre
Ballly KypCOBYIO paboTy Kak mpoekT. Kakumu cniennpuieckuMu uepramMu oHa obianaer?

3agaua 2

PykoBonctBysice SMART-kputepusiMu onpeaenuTe, KTo SBISETCS y4aCTHUKAMU BaILETO
IIPOEKTA, U KaK MOYKHO BBIJEIUTH (Pa3bl €ro KU3HEHHOTO LIUKJIA.
1. Ko siBisieTcs y4acTHUKaMU U 3aMHTEPECOBAaHHBIMU CTOPOHAMU JAHHOTO IpoeKTa? B ueM BbI-
pa)karoTCsl UX UHTEPECHI?
2. KakoBbI TOYKH COPUKOCHOBEHHSI U TOYKU KOH(IMKTOB MHTEPECOB YYaCTHUKOB IIpOeKTa?

3agaua 3

N3BeCTHO, YTO AEATENBHOCTD JII000r0 MPEeNpUsATHs HallpaBiIeHa Ha JOCTH)KEHUE ONpese-
JEeHHBIX 1eneil. JIro0oe mpeanpusTie OrpaHu4deHo 110 BpEMEHHU CBOETO cyliecTBoBaHus. Hakoner,
yCHEIIHbIE MPEANPUATHS BCETJja YHUKAJIBHBI 110 IPOAYKTaM, YCIyram Ju00 OM3HEC-MOEIISM.
MoxHO 1T cKa3aTh, 4TOo JIt000€e NnpeanpusTue spusercsa npoekrom? Ecinu na — nouemy? Ecnu
HET — KaKue OrpaHUYUBaIoLUe (QaKkTOphl CIENYyEeT BBECTH B JaHHBIE YTBEPKACHUS?

3anayva 4

Kakue skoHOMHUYECKHE XapaKTePUCTUKHU OMUCHIBAET MPOEKT Bamiei paboTel? Kak MokHO
y4eCTh MPUHIHUI anbTepHaTuBHOCTU? KakuM OyJeT mpuMepHoe cofiepkaHiue SKOHOMHUYECKOTO
000CHOBAHUS 3TOTO MTPOEKTA?

3agada 5

OTkpsITOE aKkIoHEpHOE 0011ecTBO «Huxkeropoackuii MacioxkupoBoi KOMOMHAT
(HMXK), o0benuHstoliee KpynHble ChIpbeBble, MPOU3BOIAIINE U COBITOBBIE aKTUBBI MACIIOKUPO-
BOM OTpaciu, HAXOJUTCS MO/ YTpo30i HeApykecTBeHHoro nornomenus. B cocraB HMXK Bxo-
nat ExatepunoBckuii (CapaTtoBckast oonacts) u Kymesckuit (Kpacnonapcekuii kpaif) sneBa-
TOPBI,HECKOJIBKO MPEANPUATHIA MO 3aroToBKe Maciochipbd, [lyiickuit 1 OpenOyprckuii Macioske-
TpakuuoHHbIe 3aBojbl. Camapckuii xupkomOuHaT, 3A0 «Toproserii tom HMXKK». 'onoBoii 060-
poT komnanuu coctasisieT 85 mitH nout. HMXKK siBiisieTcst KpynHEHmmM Npou3BOAUTEIEM Map-
rapuHOBOM MPOIYKINH (25% pOCCUICKOro pbIHKA) U BXOAUT B IEPBYIO TPOMUKY MPOU3BOUTENIEH
Mmarionesa (18,5% priaka).

Oxkono 90% axuuit HMXXK npunagnexutr OOO «I[IK®IIpodury», yupeaurensimMu KoTo-
poro ABIIAIOTCS TON-MeHeKkephl npeanpusatus Hukonait Hecrepos, ['annna Cunopox u Bsuecnas
PomanoB. OHU k€ COCTaBIIAIOT COBET TUPEKTOPOB KOMITAHUU. HUKTO U3 HUX HE MOXKET NPOJaTh
CBOIO JIOJIO aKIMH CAaMOCTOSITENILHO, JJIS 3TOTO TPpeOyeTCs KOJJIETHAIbHOE PELIeHUEe yIpeauTe-
nei.



[TepBble MpU3HAKK MHTEPECA K AKTUBAM MPEANPUATHS MTOSBIIUCH B aBTyCTe-CEHTIOpe
2012 r., Korza psiioM ¢ MMPOXOIHBIMA KOMOWHATA Hayallach aKTUBHAS CKYITKa aKIIHid, 32 KOTOPhIE
npeniaraiu 12 nomi. npu tekyme croumoctd okoio 200 py0. 3areM MUHOPUTAPHBIN aKIIMOHED
HMXK Anekceit MapteinoB, Biagenen 20 akuuii (0,0027% ot ycraBHOTrO KamuTana) o0mecTBa,
OOBHMHUJI PYKOBOJICTBO KOMITAHUU B TOM, YTO OHO HE BHECJIO B MOJIO)KEHHBIE CPOKU U3MEHEHUS B
ycTaBHbIe 10KyMeHThl AO, npenycMmorpennbie DenepanbHbiM 3aKOHOM 0T 26.12.1995Ne 208-D3
«O0 aKIMOHEPHBIX 00LIECTBAXY», U TOTPEOOBaAT OTCTPAHEHUS OT JOHKHOCTH I€HEPaIbHOTO JTU-
pexkropa HMXXK Huxkomnast HecrepoBa n cMeHBI cocTaBa coBeTa TupeKTopoB kombuHara. [1o ero
xanobe 5 Hosops 2012 r. peectp HMIXXK Obut u3BAT CyneOHBIM nprcTaBoM y Hukeropoickoro
perucTparopa, nocjie uero nponai. 3aTeM Ha cailtax HTepHeT-u31aHui MOSBIINCh AHOHUMHbIE
peknamuble npeoxenust o npoaaxke 90% axuuit HMOKK. Ilpu 3TOM HUKakuX IEpEroBOpoB O
MpoAaXke akuii Ha KOMOWHATE HE BENOCh.

HNuTtepec k koMOMHATY 0003HAYMII TIOKA TOJIBKO OJIMH yesioBek —IlaBen CBupcKkwHid, BUIle-
npe3uIeHT KoMnanuu «Punako». «Punako» Bxoaut B rpynny M/JIM, koropas B 2012 r. Yike Bena
CKYIIKY CeJIbCKOXO03iCTBEHHBIX aKTUBOB —«CMOIJIMsACa», HO HE JUId ce0sl, a B UHTEepecax arpo-
MIPOMBILJIEHHOTO XOJIIUHra «Arpocy, Bxoasuero B rpynny «uteppocy. Takas cutyauus He
€AMHUYHBIN ciTy4ail. MHOTHE yCIenHo paboTarone pOCCHICKUE aKIIMOHEPHbIe KOMIIAaHUH UCIIbI-
THIBAJIM Ha ce0e JIaBICHNE CO CTOPOHBI KOHKYPEHTOB, KOTOPBIE, CTPEMSICh 3aXBaTUTh COOCTBEH-
HOCTbh, HE THYIIAIOTCSI HUKAKUMH CPECTBAMHU.

KakoBbI pUCKH U TPEHMYIIIECTBA AaKIIMOHEPHOH (OPMBI COOCTBEHHOCTH TSI IPEATIPUATHI
POCCHIICKON YKOHOMUKH?

3agayda 6
1. PaccmoTpuTe cinenyromue 1Ba MpoeKTa:
I'on IIpoekt A IIpoekt B
0 —260 000 -40000
1 5000 45000
2 15000 5000
3 15000 500
4 425000 500

Kenaemast Hopma oxonHOCTH HHBEcTOpa — 15%

Kaxoit ”HBeCTUIIMOHHBIN MPOEKT CIAEAYET BEIOPATH, €CIIU PYKOBOJCTBOBATHCS:

a) TUCKOHTHUPOBAHHBIM NIEPUOJOM OKYIIaeMOCTH;

0) KpUTEpHEM YUCTON TEKYIeH CTOUMOCTH;

B) KPUTEPUEM BHYTPEHHEW HOPMBI T0XOJHOCTH.

Kakoii 13 npoekToB cieayeT BHIOpaTh NPH NPUHATHN OKOHYATEIBHOT'O PEIIeHUs ?

2. IlpennpusTie IIaHUPYET YACTUYHO aBTOMATU3UPOBATh ITPOU3BOCTBEHHBIN IIPOLECC.
[Ipnobperenre n ycTaHOBKa HEOOXOAMMOTO 000pyaoBaHus oOoiaeTcs B 8 MutH py0. Cokpaienue
TPYIOBBIX U MaT€PUAIBHBIX 3aTPAT MO3BOJIUT IKOHOMUTH MO 2,2 MIIH Py0. €XKETr0IHO (JI0 YIUIaThl
Hasnoros). Cpok aMmopTu3anuu 060pyA0BaHUS 5 JIET, 3a 3TOT NEPHO]I OHO MOJTHOCTHIO obeclie-
HuTCs. OIHAKO €ro peanbHas PhIHOYHAS CTOUMOCTH Yepes3 5 JIeT MOXKET COCTaBUTh 2 MITH pyo.
CraBka Hanora Ha puObuTb 20%, HOpMa JTIOXOIHOCTH JIJIsl BCEX NMPOEKTOB, IPUHUMAEMBbIX (Up-
Moii — 10%. Crout nu OpaThbes 3a peann3anuio mpoexra?

3. J1nst mpoekTa Bamei paboTbl monpoOyiTe OnpeenuTh OCHOBHBIE AP PEKTHI U BUIBI (-
¢dextuBHOCTH. KaknMu MeTo1aMu 1 Ha OCHOBAaHUM KaKUX JaHHBIX MOXKHO U3MEPUTH (P (HEKTUB-
HOCTb BallIero npoekra?



7.3. KomnuiekT 3aaanmii 1is pedepara-aokiiajaa
1.Knaccudukanus npoexTos.
2.1lenp u cTpaTerus npoekra. BHelHee u BHyTpEeHHEE OKpYKEHUE NPOeKTa. JKU3HEHHBIN LUK
IIPOEKTA.
3.CTpyKTypa U yYaCTHUKH MIPOEKTA.
4.KanengapHo-ceTeBoe MIaHupOBaHue U yrpasiieHne. OCHOBHBIE MOHATHS U XapaKTEPUCTHKA Me-
TOJIOB.
5.MeTtonomnorus yrpaBieHHs IPOSKTaAMH.
6.uopmaniionHbie CUCTEMBI B yIIpaBiIeHUU MpoekTaMu. Kputepuu BeiOOpa IporpaMMHOTO
o0ecrieyeHus AJIsl YIpaBICHHUS TPOCKTaMH.
7.0pranu3anMoOHHbIE MEXaHU3MBI B yIIpaBJIeHUH npoektamu. Knaccudukaiums MexaHn3MoB.
8.MexaHNn3MBbl CAaMOOKYIIaEMOCTH.
9.Ananu3 (UHAHCOBBIX TOTOKOB MPOEKTA.
10. TIpoTuBO3aTpaTHBIC MEXaHU3MBI
11. MexaHu3Mbl CMEIIAaHHOTO (PMHAHCUPOBAHUSI.
12. Meton «3atpatsl — 3PGHEeKT.
13. MexaHu3mbl CTpaxOBaHMUS.
14. MexaHu3MblI coryacusl.
15. MexaHu3Mbl pacpeiesieHns 3aTpaT U JOX0/10B.
16. HanesxxHOCTH MpOEKTA.
17. MexaHu3Mbl pacripeieiieHUus: peCypcoB.
18. IIpuopuTeTHBIE MEXaHU3MBI PACIIPEICIICHHS PECYPCOB.
19. KoHkypcHbBIE MEXaHU3MBI paCIpe/IeTICHHs PECYPCOB.
20. ®opmHupoBaHUE COCTaBa UCIOIHUTENEHN MpoekTa. KOHKYpCHI.
21. MexaHu3Mbl CTUMYJIMPOBAaHMS B YIPABJICHUU MIPOEKTaMHU.
22. MeToauka 0OCBOEHHOr0 00beMa.
23. OnepaTuBHOE ypaBleHUE MPOEKTaMHU.
24. MexaHu3Mbl ONEPaTUBHOIO YIIPABJICHUSI IPOCKTAMH.
25. MexaHu3Mbl OIEPeKaroero CaMOKOHTPOJIS U KOMIIEHCAIIMOHHBIE MEXaHU3MBI TP yIIpaBJie-
HUU TIPOEKTOM.
26. Cneun¢uka ynpapiaeHHs IPOEKTaMH Pa3JINYHbIX THIIOB.
27. Opranu3alMOHHbIE CTPYKTYPBI YIIPaBICHUSI IPOEKTAMH.
28. CrangapTu3alys 1 HOpMAaTUBHOE peryinupoBanue npoekramu. [IpaBoBoe oOecrieueHre mpoeKTa.
29. YnpaBneHue NOoCTaBKaMU IPOEKTA.
30. YnpaBneHue puckaMu MpoeKTa.
31. YnpaBneHue KaueCTBOM IIPOEKTA.
32. Pa3paboTka MpoeKTHOW NoKyMeHTanuu. Pabodast ToKkyMeHTaus mpoeKTa.
33. DkcnepTu3a MpoeKTa.
34. Ouenka 3()(peKTHBHOCTH MHBECTUIIMOHHBIX TPOEKTOB

7.4. IlepeyeHb BONPOCOB /LISl TECTHPOBAHUS
1. Yto He paccMaTpuBaeT chepa MPOEKTHOTO YIPABICHUS:
a) Pecypchr
b) KauecTBo mpemocTaBiasieMoro mpoIyKTa
¢) Croumocts, Bpems npoekra
d) OGocHOBaHME MHBECTUIIMIA — BEPHBI OTBET
e) Pucku



2. )Ku3HEeHHBII IHKI IPOEKTa — 3TO:

a) cTaaAusl pealn3aly IPOeKTa

b) cTamust mpoeKTUPOBAaHUS MIPOEKTA

C) BPEMEHHOM MTPOMEXYTOK MEXy MOMEHTOM 00OCHOBaHUS MHBECTULIMH U MOMEHTOM, KOI'/la
OHU OKYIHJIUCh

d) BpeMeHHOH MPOMEXYTOK MEXy MOMEHTOM HOSBIICHUSI, 3apOXKIECHHS IPOEKTa U MOMEHTOM €ro
JMKBUJALINY, 3aBEPILIECHUS — BEPHBIA OTBET

€) BpEMEHHON IPOMEKYTOK MEKAY MOMEHTOM I0JIy4eHHsI 3aJJaHHsI OT 3aKa34uKa U MOMEHTOM
Clla4yM IIPOEKTa 3aKa3uuKy

3. YopaBnsieMbIMH [TapaMETPaMU IIPOEKTA HE SIBJISIFOTCSL:

a) 00BbeMbI U BUIBI pabOT

b) cTOMMOCTB, U3/IEPIKKU, PACXOJIBI ITO MTPOEKTY

C) BpEMEHHbIE ITapaMeTpPhl, BKIFOUAIOINE CPOKH, TPOAOKUTENLHOCTH U PE3E€PBBI BBIITOJIHEHHS
paloT U 3TAnoB MPOEKTA, a TAKIKE B3aUMOCBA3U MEXY paboTaMu

d) pecypcsbl, TpeGyeMble 1Jis1 OCYLECTBICHHS IPOEKTa, B TOM YHUCJIE YETOBEUECKHE WM TPYIOBBIE,
(uHaHCOBBIE, MAaTEPUAIBHO-TEXHUYECKHE, a TAKXKE OrPaHUYEHUs 110 pecypcam

€) KaueCTBO MPOEKTHBIX PELICHUI, IPUMEHSEMbIX PECYPCOB, KOMIIOHEHTOB MPOEKTA

f) Bce BapuaHThI IpaBHIILHBI — BEPHBII OTBET

4. KanengapHoe IUIaHUpOBaHKUE HE BKIIIOYAET B ceOsl:

a) MJIaHUPOBAHUE COACPIKAHUS MPOCKTA

b) onpenenenue nmocnea0BaTEIbLHOCTH padOT U MOCTPOSHUE CETEBOTO rpaduka

C) MJIAaHUPOBAHUE CPOKOB, [UTUTEITLHOCTEH U IOTHYECKUX CBA3EH pabOT M MOCTPOCHHE TUArPaMMbI
l'anta

d) onpenenenue moTpeOHOCTEH B pecypcax (1011, MAIIMHbI, MEXaHU3MbI, MAaTEPHAIIBI U T.J1.)U
pacder 3aTpar U TPyA03aTpar 1Mo IPOeKTY

€) orpezelieHne ce0eCTOMMOCTH MPOAYKTa MPOEKTa — BEPHBIN OTBET

5. YTo ABIIsAETCS OCHOBHOM LIEJIBIO CETEBOIO IIIAHUPOBAHMSL:

a) YrpaBieHue TpyJo3arpaTaMy poeKTa

b) CHrXeHue 10 MUHUMYyMa BPEMEHH pean3aliy IPoeKTa — BEpHbI OTBET
¢) Makcumu3anus npuObUIN OT MPOEKTa

d) Omnpenenenue nociea0BaTeNbHOCTEHN BBHIIOIHEHUS pabOT

e) MonenupoBaHue CTpyKTYpbl IPOEKTa

6. Kakoit Tun ceTeBoil 1uarpamMmbl HCTIONB3yeTcs B cpene MS Project:

a) «JleiicTBre B y371ax» — BEPHBIM OTBET

b) IlepexoaHo# THI TUATPAMMBI OT «ICHCTBHS Ha CTPETIKAX» K «ICHCTBHUIO B y3J1aX»
c¢) [IEPT-auarpamma

d) duarpamma I'anTa

e) uarpamma «JleiicTBre Ha CTpeIKax»

7. [IpyHIMIT «METOAA KPUTUYECKOTO ITyTH» 3aKIF0YAETCs B:

a) AHaiu3e BEpPOSTHOCTHBIX MapaMeTPOB UTUTENLHOCTEN 3a/1a4 JIeKAIUX Ha KPUTHUECKOM TyTH
b) Ananu3e BepOsITHOCTHBIX MTapaMETPOB CTOMMOCTEH 3a71a4

¢) AHanu3e paclucaHus 3a7ad — BEpPHBIM OTBET



d) AHanu3e BepOATHOCTHBIX NMaPaMETPOB CTOMMOCTEHN 3a7a4 JISKAIIMX Ha KPUTUYECKOM ITYTH
€) AHanu3e AIUTEIBHOCTEN 3a/1a4, COCTABIIAIOINX KPUTUYECKUH ITYTh

8. OCHOBHAs LIEJTh «METOJIa KPUTHUECKOTO IyTH» 3aKITI0YAeTCS B:

a) PaBHOMepHOM Ha3HaYCHUU PECypPCOB Ha 3aJ]a4l IPOCKTA

b) OnTrMH3aIKUK OTHOUICHUS JITUTEIHHOCTH MTPOSKTA K €0 CTOUMOCTH
¢) CHMKCHUU U3/ICPIKEK TPOCKTA

d) MuanM#3anuu BOCTpeOOBaHHBIX PECYPCOB

¢) MUHMMHU3aIIul CPOKOB MPOCKTA — BEPHBIH OTBET

9. Kakas pabora Ha3bIBaeTCs KPUTUUECKOMN:

a) JmuTenbHOCTh KOTOPOW MakCHUMajIbHa B IPOCKTE

b) CTouMOCTh KOTOPOI MaKCUMAaJIbHA B TIPOCKTE

¢) Nmeromas MakCMMasIbHBIN TOKA3aTe)Ib OTHOLICHHS 1IEHBI pA0OTHI K €€ JUIUTEIIbHOCTH

d) Pabora ¢ MakcUMalIbHBIMU TPy103aTpaTaMu

e) PaGota, i1 KOTOpOIt 3a/1epKKa €€ Hauana NpUBECT K 33JIepKKE CPOKa OKOHYAHHUS TIPOCKTA B
1IEJIOM — BEpHBIH OTBET

10. Kakoe pacnpeznenenne uMeeT KOHUSHBIH IMOKa3aTellb CPEAHEN JTUTEITBHOCTH MMPOEKTa pacCcyu-
Ta"HbIi 10 metoxy IIEPT:

a) ['ayccoBckoe

b) Bera-pacnpenencuue

c) [lyacconoBckoe pacnpeneneHue

d) HopmanbHoe pacrnipenienieHue — BepHbI i OTBET

e) TpeyroiabHOe pacnpeaeaeHue

11. Kakoe pacrpeznesieHre IMeeT KOHUYEHBIN IT0Ka3aTellb CPEAHEN JUINTEIbHOCTH IPOEKTA PACCUH-
TaHHBIA METOOM MozennpoBanusg MonTe-Kapino:

a) ['ayccoBckoe

b) Bera-pacnpenenenue

c¢) IlyacconoBckoe pacmpenencHue

d) HopmanbHoe pacrnipenienenue

e) TpeyroabHOe pacnpesiesieHue — BEpHbII OTBET

12. MoaenupoBanue mpoekToB B Microsoft Project 2010 He mO3BOISIET pEIIUTH CIEIYIONTYIO 3a-
naqy:

a) PaccunTarh HHBECTUIIMOHHYIO TPUBJIEKATEILHOCTh IPOEKTA — BEPHBIN OTBET

b) paccuuTaTh OI0KET MPOEKTA U pacHpeiesieHHue 3alJIaHUPOBAHHBIX 3aTPaT BO BPEMEHHU

C) paccuuTaTh pacmpe/ie]IeHHe BO BPEMEHU MOTPEOHOCTEN MPOEKTa B OCHOBHBIX MaTepHaliax U
o0opynoBaHUHU

d) ompenenuTh ONTUMATBHBIN COCTaB PECYPCOB (JTF0/IeH M MEXaHU3MOB) MPOEKTA U paclpesene-
HUE BO BPEMEHU X TUIAHOBOM 3arpy3Kd M KOJIMYECTBEHHOTO COCTaBa

€) pa3paboTaTh ONTUMAIBEHYIO CXeMy (PMHaHCHPOBAaHUS PabOT, TTOCTABOK MaTEPHAJIOB U 000PYIO-
BaHUS

14. YUTo ciiyXUT BEpTHUKAJIIBHOM OChIO JuarpaMmsbl ['aHTa:
a) [lepeuens pecypcoB



b) JlnuTenpHOCTH 3a1a4

c) [lepeuens 3agau — BEpHBI OTBET
d) lnurenbHOCTh POeKTa

e) [IpenmecTBytomue 3a1auu

15. YUTo CilyKUT rOpU30HTAIILHOM OChIO JuarpaMmbl ['aHTa:
a) [lepeuens pecypcos

b) JlnmutenpHOCTH 32124

c¢) I[lepeuens 3amau

d) ImuTenbHOCTh MPOEKTA — BEPHBIN OTBET

e) [IpenmecTBytomue 3a1a4u

16. CymmapHas 3ajjaua COCTOUT U3:

a) Heckonpkux pecypcoB

b) Heckonbpkux Bex

c¢) Heckonbkux BapraHTOB

d) Heckonbkux 3aTpar

e) Heckonbkux 3a1a4y — BEpHbIN OTBET

17. Onpenenute B3aumocBs3b Mexay «lIpencrasnenusmm» u «Tabmunammu» B MS Project:

a) [Tapamerp «Tabauub» u3MeHseT 0TOOpaskaeMble mapaMeTpsl B «lIpeacTaBieHnsx» - BEpHBIT
OTBET

b) [Napamerp «Tabauupbp gonoiHseT oToOpakaemble napaMeTpsl B «IIpeacraBieHusx»

c) [Tapamerp «Tabauub» UrHOpUpyeT oToOpaxkaemble napaMeTpsl B «IIpeacraBieHusx»

d) ITapametp «Tabuuiel» BeIIONHSET epexoa Mexay «lIpencraBieHusIMMI»

e) [Tapamerp «Tabmute» nenaet nocTymHbiM HOBBIE «IIpencTaBneHus»

18. Kakoe npencraBnenue orcyrctByeT B MS Project:
a) lnarpamma I'anta

b) Ucnonb3oBanue Pecypcon

c¢) Ucnonb3oBanue 3a1a4

d) CereBoii rpadux

e) Cetb IIEPT — BepHBIii oTBET

19. Kakoe npezcrasieHue sBisieTcst o0CHOBHbIM B MS Project:
a) Jlnarpamma ["aHTa — BEpHBIA OTBET

b) Ucnonb3oBanue Pecypcon

¢) Mcnonws3oBanue 3a1a4

d) CereBoii rpadux

e) Cers I[IEPT

20. K kakum MeToaM CBOAMTHCS CTPYKTYpHU3aLHsl IPOEKTa:

a) ['opuzoHTaNBbHOE 1 BEPTHKAIbHOE TJIAaHUPOBAHKE

b) 'opuzoHTaNBHOE MIAHUPOBAHUE U MJIAHUPOBAHUE «CBEPXY-BHHU3»
c¢) BeprukansHoe miaHupoBaHKe U IAHUPOBAHUE «CHU3Y-BBEPX»
d) BepTukanbHoe MIIaHUPOBAHKE U TNIAHUPOBAHUE «CBEPXY-BHU3»
e) [InanupoBaHue «CBEpXy-BHU3» U «CHU3Y-BBEPX» - BEPHBII OTBET



f) IlnannpoBaHue «CBEPXy-BHU3Y», «CHU3Y-BBEPX», TOPU3OHTAIBHOE U BEPTUKAIBHOE IJIAHUPOBA-
HUe

21. CTpyKTypHOE TUTAHUPOBAHHE HE BKIIIOYAET B Ce0sl CIICAYIOIINE HTAITBL:

a) pa3OueHue MPOeKTa Ha COBOKYITHOCTh OTACIBHBIX PadoT, BBITOJHEHHE KOTOPBIX HEOOXOIUMO
JUISL peaii3aluy MPOeKTa

b) cTpykTypH3anus mociaea0BaTeIbHOCTH PaboT

C) OIICHKa BPEMEHHBIX XapaKTEPUCTHK padbOT

d) onieHka IIIMTENBHOCTEH padboT

€) Ha3HAUYEHHUE PECYPCOB Ha 3a7a4ll — HEBEPHBIN OTBET

22. Kakue Tumsl CBsi3eil Mex 1y 3a/1a4aMu He BO3MOXKHBI B MS Project:
a) Hauano-okoHuanue

b) Oxonuanune-Havaino

¢) Hauano-nauamno

d) OxoHuaHHEe-OKOHUAHUE

€) BCE OTBETHI HEMPABUILHBI

23. Uto He ABISAETCS OrpaHUYCHHUEM IS TIAHUPYEMBIX 3a/1a4:
a) OKoHYaHHE HE paHee 3aJIaHHOM JaThl

b) Hauasno He paHee 3a1aHHOM JaThI

¢) OUKCHpPOBaHHAS IITUTEIBHOCTh — BEPHBIA OTBET

d) ®ukcupoBaHHOE HAYAJIO

e) Kak MoxHO paHbIie

24. JInuTenbHOCTh CyMMapHOH 3a1a4u BBIYUCIISIETCS (ONpenemseTcs):

a) Mcxons n3 mapamMeTpoB Ha3HAUYEHUH U TPy03aTpaT Ha 33/1a4M BXOJSIINE B CYMMAapHYIO 3a7aqy
b) Ucxonas n3 mapamMeTpoB Ha3HAYEHUH U JITUTEITLHOCTH 3a/1a4 BXOSIIUX B CYMMapHYIO 3a/1a9y
c¢) Ucxons n3 mapaMeTpoB JUTMTENILHOCTH €€ TI0/133/1a4 — BEPHBI OTBET

d) lupekTuBHO

e) [TpubimxkeHHo, MO0 METOAY SKCIEPTHBIX OLEHOK

25. PecypcHoe I1aHMpOBaHUE

Kakue pecypcsl He ucnosn3ytorces B MS Project:
a) TpynoBbie

b) MarepuanbsHbie

c) 3aTpaTHbIe

d) [Ipon3BOCTBEHHBIE — BEPHBIN OTBET

26. TpynoBele pecypchl HE BKIIOYAKOT:

a) Jlroneit

b) U3nepxku — BEpHBINA OTBET
¢) Mamun

d) OGopynoBanue

27. Kakoil mapaMeTp He OIUCHIBAET TPYIOBbIE PECYPCHI:
a) 3nep>kku- BEpHBIA OTBET



b) CrannapTHas cTraBka
c) CraBKa CBEpXypOUHBIX
d) 3arpaThl Ha HCTIOTH30BAHKE

27. MakcumanbHOE KOJIMYECTBO €AMHUIL JOCTYITHOCTH YCTaHABIUBACT:

a) MaKCUMaJIbHOE KOJIMYECTBO pab0o4MX, JOCTYIHBIX /IS BHITOJHEHUS padOT B JAHHOM MPOEKTE
b) MakcHUManbHBIN MPOLIEHT pabouero BpeMeHH, KOTOPOE PECYPC MOXKET €XKEeIHEBHO BBIJICISTh
JUISL BBITIOJTHEHUS pabOT JAHHOTO MPOEKTa — BEPHBIM OTBET

28. MarepuaibHbie peCypChl MO3BOJISIIOT MOJACIUPOBATH:

a) [TorpeOHOCTH B MaTepuanax M 3aTpaThl HA HUX — BEPHBIHA OTBET
b) Omnaty 3aka34uKoB

¢) Omnary paboT Mo MPOEKTY

29. Ilpenna3zHadyeHue 3aTpaTHOTO pecypca:

a) Paccuntarthb 3aTpaThl 10 MPOEKTY

b) CBsi3aTh OnpeeIeHHbIN TUIT 3aTPaT ¢ OJTHOM UM HECKOJIBKUMU 33Ja4aMU — BEPHBIN OTBET
c¢) Paccumnrars 3aTpaThl Ha TPYIOBBIE PECYPCHI

30. Haznauenus B MS Project ato:

a) CBSI3b KOHKPETHOM 3a71a4 € €€ JJIUTEIbHOCTHIO

b) CBSI3b KOHKPETHOM 3aJ[au¥ C PECYpCaMH, BIJICIICHHBIMU JIJISl €€ BBIOJHEHHS — BEPHBIN
C) CBSI3b MKy 3a7[auaMH IPOEKTa

d) cBsI3b MeXAy BEXaMH MPOEKTa

€) CBsI3b KOHKPETHOI BEXH C PeCypCaMu, BBIJICIICHHBIMU JUTSL €€ BBIOTHEHUS

31. Tpyno3aTpatrhl pacCUUTHIBAIOTCS 1O (hopMyIie:

a) Tpynozarpatel = JlnurensHOCTh / ENMHUIIBI HA3HAUYCHUMA

b) Tpynozarpats = (JlnutensHocTh)2 X EquHuIbl HA3HAYSHUN

c¢) Tpynosarpatsl = JInuTenbHOCTh X ENWHUIIBI HA3HAYEHUI — BEPHBINA OTBET

32. [lns 3aga4 ¢ (pUKCHPOBAHHBIM 00BEMOM PECYPCOB HE CIIPaBeIMBO:

a) [Ipu u3mMeHeHnu Tpya03aTpar NepecYuThIBAETCS JUTUTEIBHOCTh, HO 00bEM PECYpPCOB HE MEHSI-
ercs

b) IIpu u3MeHeHuN Tpya03aTpaT U ATUTEIBHOCTH OJTHOBPEMEHHO, 00BbEM PECYPCOB HE MEHSIETCS —
BEPHBIN OTBET

¢) [Ipu u3mMeHeHNH IUTETbHOCTH EPECYNTHIBAIOTCS TPYA03aTpaThl, HO 00BEM PECYPCOB HE Me-
HAETCA

33. Jlns 3a1a4 ¢ PUKCUPOBAHHOM TUTENFHOCTHIO HE CIIPABEJIHBO:

a) [Ipu u3mMeHeHNH Tpy03aTpaT NEPECUUTHIBACTCS ATUTEIBHOCTh, HO 00bEM PECYPCOB HE MEHSI-
€TCsl — BEPHBIN OTBET

b) IIpu u3MeHEeHUH TPy 103aTPAT U JTTUTSILHOCTH OJTHOBPEMEHHO, 00BEM PECYPCOB HE MCHSICTCS
¢) I[Ipu u3menennu oobema paboT MEPECUYUTHIBACTCS 00BEM PECYPCOB

34. Jlng 3apa4 ¢ GUKCUPOBAHHBIMH TPYI03aTpaTaMU HE CITPABETHBO:
a) [Ipu u3ameHennn oobeMa paboT MePeCUYNTHIBACTCS JITUTEITBHOCTh



b) IIpu n3MeHEeHUN TUTETLHOCTH NIEPECUYUTHIBACTCS 00HEM PECYPCOB
¢) [Ipu u3MeHeHNH TUTETFHOCTH U 00heMa PECYPCOB TPYA03aTPaThl HE MEHSIIOTCSI — BEPHBIHA OT-
BET

35. Ilocne kakoro Ha3HAYCHHUE MPOUCXOIUT BhIUHUCIeHUE 3aTpaT B MS Project:
a) I[Tocne xaxxaoro

b) INocne mocnenuero

¢) I[locne mepBOTO — BEpHBIN OTBET

d) BeiOupaeTcs B pydHOM pEKUME

36. [l Ha3HAUCHHS MAaTEPUAIBHBIX PECYPCOB HEOOXOIUMO BBECTH:

a) Toxpko o0111ee KOJIMYEeCTBO MAaTEpHAILHOTO pecypca, HE00X0AUMOTO IS 3aa4H B LIEJIOM

b) TosbkO CKOPOCTH €ro MOTPeOICHHMSI B 3a/1aHHBI BpEMEHHOM WHTEPBAI

c¢) OO01iee KOIMYECTBO MATEPUAIBHOTO pecypca, HEOOXOIMMOro /I 3a/1a4 B 1IEJIOM U CKOPOCTb
ero NoTpeOJIeHUs B 3aJaHHBIH BPEMEHHON HHTEPBAJ

d) OO0miee KOJIMYECTBO MAaTEPUAILHOTO pecypca, He0OXOAUMOTO JUIs 3a7jauyl B LIEJIOM MJIH CKO-
POCTB €ro noTpedIeHNs B 3aJaHHBI BpEMEHHON HHTEpBal — BEPHBIH OTBET

37. ba3oBslii I1aH 00pazyeTcs:

a) CaMOCTOSITEIbHO

b) U3 pakTuueckoro niana

c¢) Tekymiero riaHa — BEPHbII OTBET

d) Kak pazHocTh M1y (haKTHUECKUM U TEKYIUM TLIaHOM

38. Jlng ycTpaHeHHUsl HapylLIE€HUs CPbIBa TUPEKTUBHBIX CPOKOB HE MOIXO/IUT:
a) [lepecMOTpeTh NINTEIBLHOCTU W/WIIM HA3HAYEHHsI PECYPCOB Ha 3aJjauax

b) IlepecMoOTpeTh XapaKTEPUCTUKU CYMMAapPHBIX 3aa4a / 9TaroB

¢) [lepecMOTpeTh TMPEKTUBHBIE CPOKH — BEPHBIN OTBET

39. Microsoft Project 2010 onpenensieT He-KpUTHUECKUI MyTh, KaK:

a) CoBokynHocTh 100% BBIITOJHEHHBIX 33724 U 33]]a4 UMEIOLIUX PE3EPBbI 10 BPEMEHU — BEPHBIii
OTBET

b) CoBokymnHocTh 100% BBIMOTHEHHBIX 3324

¢) 3aa4 UMEIOIUX PE3EPBBI [0 BPEMEHU

40. B xononke «OTkiioHeHUe» (Mpu BeIOOpE npencTaBienus «JluarpamMmma ["anTa» v TaOIUIIBI
«3aTpatel») oToOpakaeTcsi 3HaYCHHE Pa3HUIIbI 3aTpaT MEXKIY KOJIOHKAMU:

a) «DuKCUpOBaHHBIE 3aTpaThI» U «ba3oBbIe 3aTpaThI»

b) «3arpatei» u «bazoBbie 3aTpaTh» - BEPHBIA OTBET

¢) «DUKCUpOBaHHBIC 3aTPaThl» U «3aTPATHI»

41. TleperpyxenHnsle pecypcsl B MS Project:
a) BeigensaroTcst KpacHBIM LIBETOM M MHIMKATOPOM KpacHbIN 4eJI0BeYEK — BEPHBII OTBET
b) He BeimensitoTcst

42. PecypcHoe BbIpaBHUBAHUE IOCTYITHO JJIsI PECYpPCOB:
a) U3nepxex



b) MarepuanbHbIX
¢) TpynoBbIX — BepHBIl OTBET

43. CnenuanbHO, JUIsl PECYpPCHOTO BIPABHUBAHUS CITYXKUT IIPE/ICTABICHUE:
a) CereBoii rpadux

b) ®opma 3amau

c¢) ®opma pecypcos

d) [InaHUpOBIIMK TPy — BEPHBIN OTBET

44. Kakoe 1oje He sIBJISI€TCS HACTPauBaEMbIM:
a) bazoBas 1MTENBHOCTD — BEPHBIN OTBET

b) 3arpatsr

¢) Kox crpyxTypsl

d) Hagano

e) Tekct

45. OCHOBHBIMU COCTABJISIONIMMH MPOIIECCa YIIPaBICHHsI PUCKOM HE SBIISETCS:
a) BeIsiBJIeHHE MCTOYHUKOB PUCKAa;

b) Ananu3 u olIeHKa PHUCKa;

¢) OnpeneneHue peakiuu Ha PUCK;

d) [TmanupoBaHmue PacxoI0B B YPE3BBIYANHBIX 00CTOSTEIILCTBAX;

e) Co3anue pe3epBOB Ha cllydail Ype3BbIYAHBIX OOCTOSATENHCTB

f) CereBoe miuanupoBaHue — BEpHBI OTBET

46. Uto He sABJIsIETCS BAPUAHTOM PEaKIUH Ha PUCK:

a) CHIDKEHUE I COXpaHEHHUE PUCKa

b) Ilepeanpecarus pucka

¢) CtpykTypa pazdoueHus paboT Mo 3Tarmam — BEpHBIN OTBET
d) Yuacrue B puckax

47. CokpallileHue BpeMEeHU paboThl Ha/l IPOEKTOM JIOCTUTAETCS:

a) COKpAIllEHUEeM OJIHOTO U OOJIBIIEro KOJMUecTBa AeHCTBUH (omnepannii) Ha KpUTUYECKOM ITyTH
— BEPHBIN OTBET

b) cokparieHuemM 0HOTo WK OOJBIIET0 KOJIMUYECTBA MPOU3BOJIBHBIX JEHCTBUH (omepariuii) mpo-
€KTa

C) COKpaIlleHUEM OJTHOTO UJTU OOJBIIEro KOJIMYecTBa NeHCTBUH (onepalnii) Ha He-KpUTHYECKOM

IIyTH

48. BenmuunHa ¥ KOJIMYECTBO PE3EPBOB Ha CiTydail HETIPEeIBUICHHBIX OOCTOSTEILCTB HE 3aBUCST
OT:

a) "HOBU3HBI" MPOEKTa

b) HETOYHOCTH B OLIEHKaX BPEMEHU U 3aTpar

C) TEXHUUYECKUX MpoOIemM

d) pazmepa OroKeTa IPOEKTA

€) HeOOIBIIMX U3MEHEHUH B MacITabe

f) HepeABUIEHHBIX TPOOIIEM



49. 3aBUCAT M pe3epBbl YIPABIEHUS OT CMETHBIX PE3E€PBOB!
a) Jla

b) Het — BepHBbIii OTBET

C) 3aBUCHT, HO TIPU OMPEACICHHBIX 00CTOSTEIHCTBAX

50. Kakue pucKH HE SIBISIOTCSA MPOCKTHBIMU:
a) Pucku pacnucanus

b) BrokeTHBIE pUCKH

c¢) Pecypchbie pucku

d) OnepannoHHBIC PUCKH

7.5. IlepeyeHb BOMPOCOB K IK3aMEHY

1.06nacTu NpUMEHEHUs ¥ MPEUMYIIECTBA MPOSKTHOTO YIpaBIeHUs?

2.Kakue ocHoBHBIE KOHIIenUMH YII?

3.Crannaptsl B obnactu yrpasienus rnpoektamu (YII), BO3MOXHOCTh X TPUMEHEHHUS B POCCHUI-
CKUX YCJIOBUSX.

4.OCHOBHBIC THITBI OPTaHU3AIMOHHBIX CTPYKTYP: QYHKIIMOHAIBHAS, MATPUIHAS, TPOCKTHAS, UX
CXOJICTBA U OTJIMYHA.

5.OCHOBHBIE POJIM YUaCTHUKOB IIPOEKTOB. Pa3nenenre OTBETCTBEHHOCTH U MOJTHOMOYHH: 3aKa3-
YUK, CIIOHCOP, PYKOBOJUTEb MIPOEKTA, YHACTHUK MTPOCKTA.

6.Y1paBieHre CTPYKTypaMu MPOEKTOB.

7.I1poekTHblit ouc, yIpaBisome KOMUTETHI, MEHEIKEP MTPOEKTA.

8. ITpuHIMITBI KOPTIOPATUBHON METOI0JIOTHH U UH(POPMAITMOHHON CHCTEMBI YIIPaBIEHUS IPOEK-
TaMH B KOMIIAHUU.

9.Kakue nmporecchl OTHOCSTCS K MHUIMAIINY M YITPaBICHUIO PUCKAMH B MHHOBAITMOHHBIX TTPOEK-
Tax U MporpaMmax?

10. [TocTanoBKHM 1Tl TTPOEKTA JIsi CO3/IaHUs HOBOTO OM3Heca?

11. Paznensr YcraBa npoekTa; Paznensl Ou3Hec-1IaHa MPOEKTA.

12. Ha3zHaueHne MeHeIKepa NpoeKTa, YIpaBlIeHUE NEePCOHATIOM U B3aUMOJEHCTBUSIMU B KOM-
MIJIEKCHBIX MPOEKTAX

13. CtpykTypa npoeKTa, Ha3HaU€HHUE KIFOUYEBBIX POJIEH, INIAHUPOBAHNE B3aUMOICHCTBUS U
KOMMYHHUKAaIUH.

14. JlekoMmo3uIus 1esiei, MOCTPOSHUE HePaAPXUIECKON CTPYKTYphI paboT.

15. Pa3paboTka pacnucanus, TOCTPOSHHUE CETEBOM JUarpaMMbl U AuarpaMmel [ aHTTA.

16. [InanupoBaHmue pecypcoB, pa3padoTKa Or0KETa MPOEKTA.

17. YnpaBneHue pyuckaMu U CO3JJaHUE TUIAHOB PEarupOBAHMS IPOEKTA.

18. Kak onpenensgercst mociaeA0BaTEIbHOCTD IIArOB MPOLEYPhI INIAHUPOBAHUS MPOEKTa?

19. Kakue acnieKThl OpraHu3alid KOMMYHUKAIIMA BHYTPU TIPOeKTa o0ecrieunBaroT 3 PexkTuBHOE
pacnpenenenue nHGopMauu?

20. KoHTpakTHOE U aAMUHUCTPATUBHOE 3aBEPIICHUE.

21. Obcyxnenue pe3yabTaToB, U3BICUCHHBIE YPOKH U apXUB MPOEKTA.

22. Yto takoe PMBOK? IIpencraBpTe CHCTEMHYIO MOJEIb YIIPABICHUS MPOCKTAMH.

23. Kputepuu KauecTBa MpoeKTa.

24. Kak onpeenuTh yIOBIETBOPSIET JIU MPOEKT OXKUAAHUIM 3aKa3ulKa U KaKk Heo0X0JUMO pearu-
pOBaTh, €CIIM y 3aKa3UYMKa U3MEHWIUCH OKUAAHUA?

25. Kak Jo/mKHO OCYIIECTBISITHCS TUIAHUPOBAHKUE PECYPCOB IO MPOEKTY?



26. Uto BKIIIOYAET B ce0s KOHTPOIh CTOUMOCTH?

27. Ilepeuncnute (hakTOphl, BRI3BIBAIOIINE U3MEHEHH 0a30Bor0 Mmana. Heobxoaumo i cornaco-
BaHNE U3MEHEHUH C y4aCTHUKAMHM IIPOEKTa?

28. Kakas otueTHas nnpopmanus Heooxonuma i 3PPEKTUBHBIX KOMMYHHUKAIMHA MO TPOEKTY?
29. Yro Takoe 6a30BbIil CTOMMOCTHOM TuTaH npoekta? Kak o ¢popmupyetcs?

30. Yem oyuaroTcs GyHKIUH YIPABJICHHS OT 00J1acTeld 3HAaHUS?

31. [InanupoBaHKe pacXxoI0B U KOHTPOJIb PACX0J0B 0a3UPYIOTCS HA OJHOM M TOM ke MPeIMETHON
obnactu?

32. Kakue mpoliecchl BKIIIOYaeT B ce0s1 yIpaBICHHE KAYeCTBOM MpoeKTa?

33. Kak onpeaenuTsb, 4To MPOEKT YAOBIETBOPSET TPEOOBAHMIM, Pl KOTOPBIX OH OBLI MpeInpu-
HAT?

34. Be16op opranu3aiiuoHHON (GOPMBI YIIPaBICHHUS.

35. McnionHeHue U KOHTPOJIb IIPOEKTA.

36. Llenu u coaepxkanue mpoiecca KOHTPOJIS MPOEKTa.

37. OrcnexuBanue (PakTUUECKOTrO BHIMOIHEHHS paboT.

38. M3mepeHue mporpecca 1 aHajiu3 pe3yiabTaToB.

39. KoppekTupyromue JeiCTBUS.

40. YrpaBieHue U3MEHCHHUSIMHU.

41. YnpaBneHrue KOMMYHUKALUSMU IPOEKTA.

42. llenw ¥ IPUHIMITBI CO3/IaHUST ABTOMATU3UPOBAHHONW MHPOPMALIMOHHOM CUCTEMBI YIIPABICHUS
IIPOEKTOM.

43. CTpyKTypa U OCHOBHBIE 3JIEMEHTHI HHPOPMAIIIOHHON CUCTEMBI YIIPaBICHUS MPOEKTAMHU.

8. Cucrema olleHUBAHMS NJIAHUPYEMBbIX Pe3yJbTATOB 00y4YeHHUsI

3a oxqny padoty
Popma koHTpo MuH. 6a110B ‘ Makec. 6aJ1;10B Beero

Texywuii KoHmponw: 70
[Tocemenue 3aHATHI, akTUBHAsI pab0OTa HA 3aHITUU 3 5) 15
[ToaroToBKa K 3aHSATHUIO, BHITOJIHEHUE IOMALITHETO 3 5 20
3a7aHus

Brimonaenune mabopaTOpHBIX 3aJaHAN IO TeMaM 3 5 20
TectupoBanue 3 5 15
[TpomesxyTouHast aTTecTanus (9K3aMeH) 15 30 30
HToro 3a cemectp 100

9. YueOHO-MeTOAMUYEeCKOe U MH(OPMAIIMOHHOE O0eciedeHne TUCHUTITUHbI

@) OCHOGHAA Tumepamypa

1. Knasepos, B. b. Ynpasnenue npoekramu. Kelic npaktuueckoro o0yueHus [ DneKTpoH-
HBIN pecypc] : yuebHoe nocobue / B. b. KnaBepoB. — DnekTpoH. TeKCTOBbIE TaHHbIe. — CapaToB
. Al ITu Op Menaua, 2018. — 142 ¢. — 978-5-4486-0076-0. — Pexum jmocryna:
http://www.iprbookshop.ru/69295.html

2. YopaBreHue npoeKkTamMu [ DIeKTpoHHEIH pecypc] : yueoHoe mocobue / [1. C. 3eneHckutid,
T. C. 3umnskosa, I'. 1. [Tonogsko [u ap.] ; nox pex. I'. U. Ilonoabko. — DAEKTPOH. TEKCTOBBIE

nannble. — KpacHosipck : Cubupckuii ¢penepanbHbiii yausepeurert, 2017. — 132 ¢. — 978-5-
7638-3711-7. — Pexxwum poctyma: http://www.iprbookshop.ru/84174.html



http://www.iprbookshop.ru/69295.html
http://www.iprbookshop.ru/84174.html

3. Ynpasnenue npoektamu: yueOHuk s 6akanaBpos/ A. W. banamos, E. M. Porosa, M.
B. Tuxonoga, E. A. Tkauenko; Pen. E. M. PoroBa; Beicmi. mik. s3xonomuku, Cankt-IlerepOypr.
roc. 3KOHOM. YH-T . - M.: FOpaiir, 2014. - 383 c.

0) OonoanumenvHan aumepamypa

1. PomanoBa. — DneKTpoH. TeKCTOBBIC naHHble. — CapatoB : A#i [1u Op Meaua, 2018. —
79 ¢. — 978-5-4486-0061-6. — Pesxxum mocryma: http://www.iprbookshop.ru/70287.html

2. JlykmanoBa WU.I'. YrpaBneHnue npoekraMu [ DJIEKTPOHHBIN pecypc]: yaeOHoe mocodue/
N.T". JlykmanoBa, A.I'. Koposies, E.B. HexxurkoBa— D5eKTpOH. TEKCTOBBIE JaHHbIe.— M.: Moc-

KOBCKHUH rocynapcTBeHHbIN cTpouTenbHbiid yausepeutet, 35C ACB, 2013.— 172 ¢.— Pexxum
nocryma: http://www.iprbookshop.ru/20044*
3. HerotoH, Puuapn Ynpasnenue npoektamu ot A n0 S [DnexkTpoHHsIid pecypc] / Pudapa

Heroton ; nep. A. Kupnuuenko. — DJeKTpoH. TEKCTOBbIE AaHHblEe. — M. : Anbnuna busnec bykc,
2019. — 192 c. — 978-5-9614-0539-2. — Pexwum pocrymna: http://www.iprbookshop.ru/82359.htmi
4. PriGanoBa, E. A. Yrpasnenue npoektamu [ DIEKTpOHHBIN pecypc] : yueOHoe mocobue /
E. A. PriGanoBa. — DneKTpoH. TEKCTOBbIE AaHHbIe. — ToMck : ToMckHii rocyapCcTBeHHBIN YHU-
BEPCUTET CHUCTEM YIpaBlIeHUS U panunodnekrponuku, 2015. — 206 c. — 2227-8397. — Pexum
noctyna: http://www.iprbookshop.ru/72203.html
5. Cunenko, C. A. YnpasieHne npoekTaMu [ DJIEKTPOHHBIN pecypc] : ydeOHO-TIPaKTHIECKOe

nocobue / C. A. Cunenko, A. M. CnaBuH, b. B. XXagaHnoBckuii. — DIJIEKTPOH. TEKCTOBBIC JaHHBIC.
— M. : MoCKOBCKUI rocyAapCTBEHHBIM CTpOUTENbHBIM yHUBepcuteT, Al Ilu Op Meaua, ObC
ACB, 2015. — 181 C. — 978-5-7264-1212-2. — Pexum JIocTymna:
http://www.iprbookshop.ru/40574.html

6. Coomarr A.IO. YpasieHne NpoeKTaMy B KOMIIaHUU. MeTOo010T s, TEXHOJIOTUH, ITPaK-
TuKa [DnekTpoHHbIH pecypc]: yueOHuk/ A.JO. CoonsTTa— DNEeKTPOH. TEKCTOBbIE JaHHbIE.— M.:

MockoBcKkuii (PMHAHCOBO-TIPOMBIIIICHHBINH yHUBEepcHTeT «CuHeprus», 2012.— 816 ¢.— Pexum
noctyna: http://www.iprbookshop.ru/17050*
7. YmpasieHue npoekTaMmu [ DIEeKTPOHHBIN pecypce] : yauedbnoe nocodue / E. U. Kynenko, /.

1O. Buckoga, 1. H. KopaGeitHukoB [u ap.]. — DneKTpoH. TeKcToBbIe JaHHbIe. — OpenOypr : OpeH-
Oyprckuii rocynapctBeHHbld yHuBepeuteT, ObC ACB, 2016. — 269 ¢. — 978-5-7410- 1400-4. —
Pexxum noctyna: http://www.iprbookshop.ru/61421.html

8. benbiii, E. M. Ynpasienue npoekramu [DeKTpOHHBIN pecypc] : KoHcnekT Jekuuit / E.
M. bensiit, 1. b. Kum, Xenaman YnpasieHnne npoektamu. beICTpeIii cTapT [DNEeKTpOHHBIN pecypc]
/ Xennman Kum ; nmox pea. C. U. Heussectnsiii ; nep. 1O. IllnakoBa. — DIEKTPOH. TEKCTOBBIE
nanasle. — Capatos : [Ipodobpazosanme, 2017. — 352 ¢. — 978-5-4488-0080-1. — Pexxum j10-
cryna: http://www.iprbookshop.ru/63809.html

8) npocpammnoe odecneuenue u Humepnem-pecypcot

1. Communications Technology Innovations. [DnexTponnslii pecypc]. — Pexxum nocrymna :
www.cti-technologies.ru.

2.Professional Projekt Management [DnekrponHslii pecypc]. — Pexxum mgocryna :
WWW.pmexpert.ru.

3.Bukunenus. [DnexTponusiii pecypc]. — Pexxum pocrymna : ru.wikipedia.org.

4.I'pynmna komnaanii [IMCO®T. [OnexkTpoHHbIi pecypc]. — Pexxum goctyna :
WWW.pmsoft.ru.
5.Mockosckoe otaenenue Projekt Management Institute. [DaexTponnsiii pecypc]. — Pe-

UM JI0CTyIa : WWW.pMmi.ru.
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http://www.iprbookshop.ru/40574.html
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6.ITpoexkt MT. [DnekTpoHHBIH pecypc]. — Pexxum goctyma : project.narod.ru.

7 IlpoexkTHas mpakTUKa [DIeKTpOHHBIN pecypc]. — Pexxum pocryma : www.pmpractice.ru.

8.Crangapr ynpaBieHUs IPOEKTAMU YPOBHS NPeaIpUITUs. [ DNeKTpoHHbIN pecypc]. — Pe-
KHM JlocTyna : WWw.pmprofy.ru.

9.TexHoJIOrMU KOPIIOPATUBHOTO YIPABJIEHUA. [ DNEKTPOHHBIN pecypc]. — Pexxum qoctyna :
Www.iteam.ru.

10. Ynpasnenue npoekramu. [ DJIeKTPOHHBIN pecypc]. — Pexxum nocryna :
WWW.pmmagazine.ru.

11. Ynpasnenue npoekramu. [ DIEKTPOHHBIN pecypc]|. — Pexum nocryna :
www.pmtoday.ru.

10. Obecneyenne 00pa3oBaTEIbHOI0 MpPOLECCA sl JIUI ¢ OTPAHUYEHHBIMH

BO3MOKHOCTHAMMU 3/10POBbS U HHBAJIUIAOB

YyeOHble U y4eOHO-METOAUYECKUE MaTepuaibl A CaMOCTOSTENIbHON paboThl 00yuaro-
IIUXCS U3 YKMClla UHBAIMUIOB U JIUI] C OTPAaHUYEHHBIMH BO3MOXHOCTMU 3710poBbs (OB3) npeno-
CTaBJIAIOTCS B (hOpMax, aAaTUPOBAHHBIX K OTPAHUUYEHUSM UX 3[J0POBBSI U BOCHPHUATHS HHPOpMa-
LUU:

JI1st CIIeTIBIX M CITA0OBUISIIIMX

— JeKuuu oOPMIISIIOTCS B BUJIE SJICKTPOHHOTO JOKYMEHTA, IOCTYITHOTO C TIOMOIIIbIO KOM-
MBIOTEPA CO CHEMATU3UPOBAHHBIM MMPOTPAMMHBIM 00ECIICUEHUEM;

— THCHhMEHHBIE 33JJaHUS BBITIOJIHSAIOTCS HA KOMITBIOTEpPE CO CIeLUaTN3UPOBAHHBIM MIPO-
IrpaMMHBIM 00€CTIeYeHIEM, UM MOT'YT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

— o0ecreynBaeTcs UHIMBHUIyaIbHOE paBHOMEpHOE ocBelieHne He menee 300 Jrokc;

— JUIS BBITIOJNIHEHUS 3aJaHUS TPH HEOOXOTUMOCTH TPEAOCTABIISCTCS YBEIHMUUBAIOIICE
YCTPOMCTBO; BO3MOYKHO TaKXKe HCITOJIb30BAHIE COOCTBEHHBIX YBEIIMYMBAIONINX YCTPOUCTB;

— TMHCHMEHHBIE 33/1aHUS OPOPMIISIFOTCS] YBETTMUYEHHBIM MIPUPTOM;

— 9K3aMeH U 3a4€T MPOBOATCS B YCTHON (pOpMeE MITH BBITIOJHAIOTCS B MUCbMEHHOM hopme
Ha KOMIIBIOTEPE.

s ryxux ¥ cnabocbIanux:

— Jnexuuu ohOpMIISIOTCS B BUJIE AIEKTPOHHOTO JOKYMEHTa, TUO0 MPEAOCTaBISETCS 3BY-
KOYCHUJTUBAIOIIas anmnapaTypa HHAUBUIYAILHOTO MOJIh30BaAHUS;

— THMCHMEHHBIC 3a/IaHUS BBITIOTHSIIOTCS Ha KOMITBIOTEpPE B MUCHbMEHHOH (hopMe;

— 9K3aMeH U 3a9€T IPOBOJIITCS B MUCBMEHHOH (pOpMe Ha KOMITBIOTEPE; BO3MOXKHO ITPOBE-
neHue B (hopme TECTUPOBAHMS.

JITst TUIT ¢ HapYIICHUSIME OMTOPHO-/IBUTATEIILHOTO aIlapara;

— JeKnuu o(hOPMIISIOTCS B BUJIE JIEKTPOHHOTO JJOKYMEHTA, JIOCTYITHOTO C TTOMOIIHI0 KOM-
MBIOTEPa CO CICIMATU3UPOBAHHBIM IIPOTPAMMHBIM 00eCTICUCHUEM;

— MHUCHMEHHBIE 33J]aHUSI BBITIOIHSAIOTCS Ha KOMITBIOTEPE CO CHEIHAIU3UPOBAHHBIM IPO-
TPaMMHBIM 00€CTICYCHUEM;

— 9K3aMeH U 3a4€T MPOBOATCS B YCTHON (pOpMe WITH BBITIOJIHAIOTCS B MUCbMEHHOM hopMme
Ha KOMIIBIOTEPE.

[Tpr HEOOXOIMMOCTH TIPETyCMATPUBACTCS YBEITMICHUE BPEMEHH JIJIS TIOJITOTOBKH OTBETA.

[Tpouenypa npoBeaeHHs IPOMEKYTOUYHON aTTECTAIMH 711 00yJaloIIUXCsl yCTaHABINBAETCS
C y4€TOM UX MHAMBHAYaAJIbHBIX Ncuxodu3ndeckux ocobeHHoctel. [Ipomexxyrounas arrecranus
MOJKET IPOBOAUTHCS B HECKOJIBKO ITAIOB.

[Tpu mpoBeeHUHM TPOIEAYPHl OICHUBAHUS PE3yJIbTaTOB OOYYCHHS MPETyCMaTPUBACTCS
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http://www.pmtoday.ru/

UCIIONIb30BAaHNE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBSI3W C HHIWBHIYaIbHBIMU
O0COOCHHOCTSIMU 00YYaIOIIUXCS. DTU CPEACTBA MOTYT OBITh IPEIOCTABICHBI YHUBEPCUTETOM, UITU
MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPEACTBA.

[IpoBenenue mpoueAypbl OICHMBAHUS  PE3YJIbTaTOB OOyUEHHUS JIOIyCKaeTrcs C
MCIOJIb30BaHUEM JMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI.

O6GecneunBaeTcs A0CTYN K MHPOPMAIIMOHHBIM M OMOJIMOrpauiecKuM pecypcam B CETH
WuTepHer 1u1st Kaxaoro odydaroerocs B opMax, alaiTUPOBAHHBIX K OTPAHUYEHUSM UX 370POBbs
U BOCTIpUATUS HHGOpMAIUU:

s cnenbix u c1aOOBUASIINX:

— B Ie4yaTHOU (hopMe yBeUYEHHBIM HIPUDTOM;

— B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

— B (opme ayanodaiina.

JUist TIyXHX ¥ ¢1a00CbIIAIINX

— B IeyaTHOH (opme;

— B (opMe 3JEKTPOHHOTO TOKYMEHTA.

st 00ydaromuxcsi ¢ HapyIIeHUSIMU OMOPHO-IBUTaTENILHOTO anmapara:

— B IeYaTHOU (hopme;

— B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

— B Qopme ayaunodaiina.

VY4eOHble ayIUTOPUH U BCEX BUAOB KOHTAKTHOW M CaMOCTOSATEIBHON padOoThI, HAydHAs
OuOIMOTEKa M MHBIC TIOMEIICHHS IS 00y4eHUS OCHAIIICHBI CIICITUAIEHBIM 000pY/I0BaHUEM H yueo-
HBIMH MECTaMH C TEXHUYESCKUMHU CPEJICTBAMU O0yUCHUS:

Jlnst cnenbIx u clnaboBUIATITNX

JUTSL TITYXHUX ¥ CIa00CTBIIIAIIHX

— aBTOMAaTH3WPOBAHHBIM PA0OYMM MECTOM JIJIS JTFO/ICH C HapyIIEHUEM CITyXa U c1a00CIIbl-
IIAInX;

— aKyCTUYECKUH YCHUIUTENb U KOJIOHKHU;

st o0ygaromuxcs ¢ HapyIIeHUSIMU ONIOPHO-/IBUTATEIHHOTO arapara:

— TEepeABMKHBIMH, PETYIUPYEMbIMH 3proHoMuueckumu napramu CH-1,;

— KOMIIbIOTEPHOM TEXHUKOU CO CrielnaIbHbIM IPOrpaMMHBIM 00€CIIEYEHHEM.

11. MarepuajibHO-TeXHHMYECKOEe oOecredeHne JUCIUILTUHBI
MarepuanbHO-TEXHHUECKOE 00eCcTieYeHHEe AUCIUIINHBI BKIIOYAeT:
1) oubmuoreunsiii poug PI'BOY BO «CaxI'Vy;
2) MyJIbTHMEAMHHOE 000pyI0BaHHE ISl YTCHUS JICKINH-TIPE3CHTAIN;
3) HarssIIHBIE TOCOOUS.

K paboueit npozpamme npunazaromces:

Ipunosxenne 1 - DoHI OIIEHOYHBIX CPEACTB VIS IPOBEICHUS aTTECTAllMU YPOBHS chOpMHUpPOBaH-
HOCTH KOMITETEHIIUN 00YyYaIOMUXCsl 0 TUCIUIUTHHE (MOYII0) (pazpabamuléaemcs 8 6ude om-
0e1bH020 OOKYMEeHMa);

IIpuioxenne 2 - Metonuueckue ykazaHust i1l 00yJaronuxcsi 0 OCBOSHUIO TUCIUTIIAHBI (MO-
nynst). (pazpabamovieaemcs 6 6ude omoenbHo20 OOKyMeHma,)



YTBEPX/IEHO
[IpoTokon 3acenanus Kapeaps

HaumeHoedaHue

No OT « » 20 r.

JIUMCT UBMEHEHUU

(HA3menenus u oononnenus 6 P enocsimest exce200H0 u 0hopmasomest 8 OanHou ghopme.
H3menenus 6HOCAMCA 3aMEHOU OMOENbHBIX TUCTOG (CIAPbILL JUCH NPU SMOM YEEMHbIM MAPKEPOM
nepeyepKkuBaemcsl, d HO8blll JUCH C USMEHEHUeM CMeniepom NPUKAaIbleaemcs K pabouell npo-
epamme (xpanumces Ha kageope), 8 anekmponnotl popme PIIJ] dondicha 6bims axmyanusupo8aHHou
gce20a, m.e. ¢ 6HECEHHbIMU U3MEHEHUSMUL.

Ipu nanuyuu 601bU020 KOIUYECBA USMEHEHUL U NONPABOK, 3aMPYOHAIOWUX NOHUMAHUE,
BO3HUKUUX 8 C85A3U C UBMEeHeHUeM HopmamusHou 6azvl BO u Opyeum npuyunam, nposooumcs noJ-
uwiii nepecmomp PII/[ (m.e. evinyckaemcsa nosas PII]), komopas npoxooum éce cmaouu npogepku
U YmeepiHcOeHUs).

B paboueli mporpamme (Modysie) TUCITUTLTHHBI wugpp «Hazeanue oucyuniunvly

10 HAIIPABJICHUIO TTOATOTOBKHU (CHEYUATIbHOCTIU)

Ha 20 /20 y4eOHbIii roj1

1.B BHOCATCA CICAYIOINE U3MCHCHUA:
(3nemenm paboueti npoepammol)

1 ;

L ;

1 .

2. B BHOCATCA CICAYIOINE NU3MCHCHUA:
(anemenm paboueti npoepammot)

2. L ;

2 ;

2.0 .

3.B BHOCATCA CICAYIOINEC UBMCHCHUA:
(anemenm paboueti npoepammol)

K ;

3 ;

30 .

CocraBurenb Gammmns N.0.

(noonucs, pacuugposka noonucu)
n mn 20 r.
3aB. kadenpoit Gamumus N.0.

(noonucs, pacuugposka noonucu)



